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1. Introduction 
PricewaterhouseCoopers LLP ("PwC" or "·we") was retained byyou, Legal Aid Ontario ("LAO" or "you") in 

accordance with our initial contract dated April 11, 2011 and the Amending Agreement dated July 28, 2011. 

LAO has requested a forensic review ofthe .African Canadian Legal C1inic ("the Clinic" or "ACLC") for the period 

April 1, 2.007 to June 30, 2.011, in relation to the Clinic's compliance with the Memorandum of Understanding 
("MoU") and Funding Agreement benvccu LAO and the Clinic. 

The purpose of this reporl is to summal'i?:e our scope of review, findings and recommendations based on our work 

- perlormed. Please refer to Appendix A fur uur Restrictions &Qualifications. 

-. 
We understand from LAO that the Clinic's Board of Directors was provided with a copy of the draft report for their 

review on May 16, 2012, with a deadline for comments by June 6, 2012. We further understand from LAO that nu 
comments were reeeived by LAO from the Clinic within this timeframe. We note that comments on the draft report 
were provided by Dewart Gleason LLP (the Clinic's external counsel) to Fasken Martineau DuMoulin LLP (LAO's 
external counsel) by way of correspondence dated November 16, 201'..! and December 18, 201:2. As agreed with you, 

we updated the draft report, prior to finalization, to incorporate comments from the Clinic as noted in this 
correspondence, as applicable. 

_; 

·~. 
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2. Scope ofRevieiv 
The scope ofour review, as set out in our initial contract dated April 11, 2011, included the following procedures to 
be performed for the period April 1, 2007 to March 31, 2010: 

• Determine and report on whether legal aid funding provided to the Clinic by LAO was used by the Clinic in 
accordance with the terms and conditions of such funding and with the Clinic's bylaws and policies; 

• If legal aid funds were used for the purposes for which the Clinic received funds from other sources, 
determine and report on whether legal aid funding was reimbursed from other source funding. This ·will 
require determining whether other source funding was spent or received in accordance with any agreement 
or conditions placed on the receipt ofsuch funding; and 

• Review the Clinic's Letters Patent, bylaws, Board minutes and policies respecting clinic members, Board 
composition, corporate governance and Board management of financial procedures, financial controls and 

reporting procedures. Establish and report on the Clinic's compliance in this regard. 

It was fmther agreed ·with LAO in the Amending Agreement dated July 28, 2011 that the above noted procedures 

would be performed for the period April 1, 2007 to March 31, 2011 ("Period of Review") for the General and Legal 
Disbursements Funds. For purposes of this engagement, the Period of Review has been divided into four time 
periods as follows: 

• "Fiscal 2008" - April 1, 2007 to March 31, 2008; 

• "Fiscal 2009" - ApTil 1, 2008 to March 31, 2009; 

• "Fiscal 2010" - April 1, 2009 to March 31, 2010; and 

• "Fiscal 2011" - April 1, 2010 to March 3 1, 2011. 

The Amending Agreement also expanded the scope to include a review of the Legal Disbursements Fund for the 

period April 1, 2011 to June 30, 2011 ("Stub Period"). 

To meet the requirements of Fund Accounting as set out in Canadian Institute of Chartered Accountants Handbook 
Section 4400, and in accordance with the Funding Agreement, separate books and records are maintained by the 
Clinic to track the financial information for each funding source. The General and Legal Disbursements Funds are 

used by the Clinic to track the funding received from LAO. 

Itwas subsequently agreed with LAO that, in consideration of the three procedures noted above in our initial 
contract and the four time periods subsequently selected, we would perform the specific procedures ("specific 

procedures") set out below for the General and Legal Disbursements Funds for the Period of Review and the Stub 

Period: 
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• Review the MoU and Funding Agreement between LAO and ACLC (Appendix B) and ACLC's policies and 

procedures and assess ACLC's compliance with these documents as applicable; 

• Review the Clinic's Letters Patent, bylaws, Board minutes and policies respecting clinic members, Board 
composition, corporate governance and Board management of financial procedures, financial controls and 
reporting procedures. Assess ACLC's compliance with these documents ("Policies and Procedures") as 
applicable; 

• For the General Fund for the Period of Review, perform the following four detailed analyses: 

o Financial Statement Analysis; 

o Source and Use of Cash Analysis; 

o Budget to Actual Analysis; and 

o Transaction Analysis. 

• For the Legal Disbursements Fund for the Period of Review and the Stub Period, performed the following 
two detailed analyses: 

o Perform a Source and Use ofCash Analysis; and 

o Review supporting documentation provided by LAO and ACLC to obtain an understanding of 
the deficit in the Legal Disbursements Fund in accordance with the letter from ACLC to LAO 
dated June 10, 2011 (Appendix N). 

• Review the Relocation and Renovation Agreement dated November 26, 2008 (Appendix D) and associated 
activity for the Period of Review to assess compliance with the agreement. 

While included in our initial contract, our revised mandate, as set out above and in Appendix A, and agreed to with 

LAO, did not include any specific requirement to determine whether any payments from the General Fund to other 
ACLC Funds, or expenditures incurred by the General Fund on behalfofother ACLC Funds, were subsequently 

reimbursed by other ACLC Funds. This is due to the fact that the cash inflows noted from other ACLC Funds, as set 
out in Section 7.2 - Source and Use ofCash Analysis, were recorded in the General Fund in lump sum amounts, 
making it difficult to determine what payments or expenditures, if any, these cash inflows related to. 

In addition, as set out in Appendix A, our mandate did not include performing procedures, beyond those detailed in 
this report, to validate the statements of current or former ACLC staff and the ACLC Board of Directors ("the Clinic 

Board"). 

The results of our analysis have been reported in our detailed findings in Sections 6 through 9 of this repo1t. 

All amounts in this report are stated in Canadian dollars consistent with ACLC's reporting currency. 
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All references to years throughout this report are in relation to ACLC's fiscal year (April 1 - March 31) unless 

otherwise stated. 

All references to "case" or "legal case" throughout this report are referring to litigation services, including test case 
litigation. 
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3. Executive Suntntary 
Based on the work performed, subject to the specific limitations noted in this rep01t and our Restrictions and 
Qualifications set out in Appendix A, the following is a summary ofour findings: 

Background 

• LAO provides funding to the Clinic on an annual basis in accordance with the MoU between LAO and the 
Clinic. The Funding Agreement is attached as Appendix A of the MoU and sets out the terms and 
conditions of the funding provided by LAO to the General and Legal Disbursements Funds of the Clinic. 
During the Period of Review, additional one-time funding was provided by LAO to the Clinic in relation to 

an office relocation, as set out in the Relocation and Renovation Agreement; 

• The Funding Agreement provides the basis and details for the annual funding to be provided by LAO to the 
General Fund of the Clinic. The annual budget set out in the Funding Agreement includes various line 

items within two main categories: personnel and non-personnel. It is our understanding from the Funding 
Agreement that while the Clinic can transfer funds between line items within each category, transfers 
between the personnel and non-personnel categories require approval in writing from LAO; 

• The annual budget for legal disbursement funding provided by LAO to the Clinic is based on a formula as 
set out in the Clinic Services Office Operational Policy - Legal Disbursements. We understand that the 
funding ranges from $20,000 to $25,000 each year. It is our understanding from the Funding Agreement 
that this funding can only be used for legal disbursements, unless otherwise approved in writing by LAO; 

• To meet the requirements of Fund Accounting as set out in Canadian Institute of Chartered Accountants 
Handbook Section 4400, and in accordance with the Funding Agreement, the Clinic maintains separate 
books and records and separate bank accounts to track the financial information for the General and Legal 
Disbursements Funds. The funds are reported as separate columns in the Clinic's annual financial 

statements; and 

• In addition to LAO, the Clinic also receives funding from other organizations on an annual and/or one-time 
basis for various initiatives, programs and projects. It is our understanding from discussion with Ms. 
Parsons and review of the Clinic's audited financial statements for the Period of Review that funding 

provided to other ACLC funds ("other ACLC Funds"), for example the Ministry of the Attorney General and 
Ministry of Children and Youth Services, is accounted for and reported separately in the Clinic's annual 
financial statements, in accordance with agreements between the Clinic and the other ACLC funders. 

Summarized below are our findings with respect to the General and Legal Disbursements Funds and the Relocation 

and Renovation Agreement. 
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General Fund 

• As set out in the Funding Agreement, funding is provided by LAO to the General Fund of the Clinic for the 
purpose of providing clinic law services to low-income persons and disadvantaged communities, including 
legal representation and advice, community development and organizing, law reform and public legal 
education services. It is our understanding from Schedule 2 of the Funding Agreement that the Clinic's 

mandate ("Clinic's mandate") is to service African Canadians throughout Ontario; 

• As set out in the audited financial statements of the Clinic, the Clinic has experienced an increasing deficit 
in the General Fund during the Period of Review. Set out below are the two primary factors contributing to 
the cumulative deficit in the General Fund during the Period of Review. Refer to Section 7.1 - Financial 
StatementAnalysis for fmther details. 

Write-OffofInter-Fund Receivable 

o We understand from Ms. Margaret Parsons (Executive Director, ACLC) that throughout Fiscal 
2008 and 2009, the General Fund incurred approximately $116,020 of costs in relation to the 
National African Canadian Initiative ("NACI project"). Funding provided to the Clinic by various 
funders in relation to the NACI project was reflected in the Clinic's audited financial statements as 

pa1t of the Project Fund ("NACI Project Fund"). When the General Fund incurred costs in relation 
to the NACI project, we understand from Ms. Parsons that a receivable was setup in the General 

Fund as owing from the NACI ProjectFund for these expenditures. Ms. Parsons advised that this 
receivable was subsequently written off in July 2010 after approval by the Clinic Board and on 
advice from the Clinic's external auditor, Meyers Norris Penny, based on the fact that it was not 
collectible. This write-off is contributing to the cumulative deficit in the General Fund during the 
Period of Review; 

o Ms. Parsons advised that the Clinic incurred costs in the General Fund related to the NACI project 
due to unanticipated expenses and the fact that the Clinic was unable to raise additional funding 

for the NACI initiative as expected. In correspondence dated November 16, 2012 addressed to 
Fasken Martineau DuMoulin LLP (LAO's external counsel) from Dewart Gleason LLP (ACLC's 
external counsel), the ACLC indicated that the unanticipated expenses for the NACI project have 
contributed to the cumulative deficit. ACLC further stated that the expenditures related to the 

NACI project paid for by the General Fund were mistakenly recorded as a receivable, instead of as 
an expense, in the General Fund and there was never any possibility of collecting the "receivable". 
During our review of the Clinic Board meeting minutes for Fiscal 2010, we did not identify 

instances where the likelihood of collectability or repayment of the receivable by the NACI Project 
Fund was discussed. With respect to the accounting treatment of the NACI expenditures in the 
General Fund, we note that if the expenditures were initially recorded as an expense in the General 
Fund, as opposed to a receivable that was subsequently -wTitten off, this would have had the same 
impact on tl1e Clinic's financial position over the Period ofReview, in that both treatments result in 
an increase to the cumulative deficit. With respect to the impact on each year within the Period of 

Review, we note that recording the NACI expenditures as an expense in Fiscal 2008 and 2009, as 
opposed to a receivable that was subsequently written off in Fiscal 2010, would have increased the 
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deficit in these specific years and decreased the deficit in Fiscal 2010. However, the impact on the 
cumulative deficit in the General Fund during the Period of Review would be the same with both 

accounting treatments; 

o Ms. Parsons indicated that the NACI project was a multi-year initiative that included a series of 

workshops, publications and forums, culminating with the NACI conference held in March 2009. 

We understand from Ms. Parsons that in her view, the NACI project, which addressed anti-black 
hate in the community, was in line with the Clinic's mandate, as set out in the Funding Agreement, 

to provide disadvantaged communities with community development and organizing, law reform 
and public legal education services; and 

o Ms. Janet Budgell (Vice-President, South-West Region, LAO) stated that LAO did not approve the 
use of its funding to cover any expenditures related to the NACI project. Ms. Budgell further stated 

that LAO provides clinics with compensation and general operating funding. Under the Funding 
Agreement, clinics cannot use compensation funding for operating expenses without approval from 
LAO. ACLC, as an independent organization, may undertake major projects such as the NACI 
project. However, Ms. Budgell indicated that LAO's compensation funding cannotbe used to pay 
for non-personnel project expenses such as travel, accommodation and meals without approval 
from LAO. We understand from LAO's letter dated August 20, 2010 (Appendix F) that LAO did not 

approve the use of LAO compensation funding to cover the NACI project expenses. 

Compensation Accrual 

o The Clinic's audited financial statements reflect a cumulative liability of $155,107 as at the end of 
Fiscal 2011 in the General Fund for overtime compensation, related primarily to the Executive 
Director, Ms. Parsons, which is settled through the provision of days in lieu. While this liability has 
not fluctuated significantly during the Period of Review, it has been accumulating since prior to 

Fiscal 2008 and is contributing to the cumulative deficit; 

o The Clinic's Personnel Policy sets out the maximum amount of compensatory time-off that can be 

accrued. While this policy does not specifically state that it applies to the Executive Director, in the 
absence of another Clinic policy addressing compensatory time-off for the Executive Director 
position, the Clinic's Personnel Policy was used as the basis for our findings. Based on this policy, 

the maximum accrual for overtime for the Executive Director would be 168 hours. The liability of 
$155,107 as at March 31, 2011 includes accrued overtime owing to the Executive Director of 
approximately 2,566 hours, which exceeds the maximum of 168 hours permitted by the Clinic's 

Personnel Policy and 5 days permitted by the LAO Personnel Policy Guidelines for Clinics. 
Accordingly, the cumulative liability as at March 31, 2011 does not appear to be in compliance with 
the Clinic's Personnel Policy or the LAO Personnel Policy Guidelines for Clinics. As previously 
noted, there is no other directive or policy that specifically addresses compensatory time-off for the 
Executive Director position. In correspondence dated November 16, 2012 addressed to Fasken 
Martineau DuMoulin LLP (LAO's external counsel) from Dewart Gleason LLP (ACLC's external 

counsel), we understand that it is the view of the Clinic Board that the Clinic's Personnel Policy is 
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"not sufficiently clear about compensatory time for the executive director" and the Clinic Board has 
resolved to revise the policy to address this issue; 

o Ms. Parsons advised that the Clinic's external auditor, Meyers Norris Penny, agreed with the 

accrual and that the Clinic Board recognized this as a liability given the overtime incurred by, and 
owing to, the Executive Director. Ms. Parsons fmther advised that the Clink Board sought legal 
advice from Dler Campbell LLP regarding the validity of the accrual and it was determined that the 

accrual should remain, unless it was agreed that the Executive Director was to be compensated 
other than by days in lieu; 

o We did not identify any instances where written suppo1t was requested by the Clinic Board, or 
provided by Ms. Parsons to the Clinic Board, ·with respect to the ove1time hours incurred to 

support the accrual. In correspondence dated November 16, 2012 addressed to Fasken Ma1tineau 
DuMoulin LLP (LAO's external counsel) from Dewart Gleason LLP (ACLC's external counsel), the 
ACLC advised that the Executive Director maintains monthly time sheets (two examples of which 
were provided with the correspondence) and that these records were produced to, and reviewed by, 
PwC. At the time ofour review we were not aware of, or provided with, overtime records to 
suppmt the overtime hours incuffed by Ms. Parsons. We understand from Ms. Parsons that she 
incurred overtime hours in relation to LAO-funded operations and otherACLC initiatives, 

including the NACI project. We were unable to verify what pmtion, if any, of the compensation 
accrual for Ms. Parsons as reflected in the General Fund as at March 31, 2011 related to LAO­

funded initiatives versus other ACLC initiatives; and 

o In addition to the cumulative liability for overtime compensation of $155,107 as at March 31, 2011, 

as set out in fmther detail below, compensation to Clinic staff in the form of annual cash bonuses 

totaled $170,000 for the Period of Review. 

• Set out below are our overall findings with respect to the source and use ofcash analysis performed in the 
General Fund for the Period ofReview. Refer to Section 7-2 - Source and Use ofCash Analysis for further 
details. 

o Total cash receipts ("cash inflows") of $3,642,308 were deposited into the General Fund during the 

Period ofReview. Of this amount, we noted cash inflows of $3,182,893 (87%) received by the 
Clinic from LAO, including funding of $168,977 received in accordance with the Relocation and 

Renovation Agreement and funding of $69,870 received in relation to legal disbursements, which 
were subsequently transferred by the Clinic to the Legal Disbursements Fund. We noted total 
inflows from other ACLC Funds of $300,158 (8%) and additional cash inflows of $159,257 (4%) 

from other sources. The last two categories do not appear to relate to LAO funding sources based 
on the nature of the cash inflows and our understanding from the Clinic staff and Clinic Board 
members interviewed. As set out in further detail in Section 7.2 - Source and Use ofCash 

Analysis, the cash inflows from other ACLC Funds of $300,158 could represent amounts borrowed 
by the General Fund from other ACLC Funds due to cash requirements, amounts previously loaned 

by the General Flmd to other ACLC Funds that have subsequently been repaid, or expenditures 
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incurred by the General Fund on behalfofother ACLC Funds that have subsequently been repaid; 

and 

o Total cash payments ("cash outflows") from the General Fund totalled $3,632,072 during the 
Period of Review. As set out in Sections - Procedures Performed, the cash outflows were 
categorized as personnel, rent, relocation and renovation and other operating costs based 011 the 
vendor details noted in the cash general ledger for the General Fund. Of the total cash outflows of 

$3,632,072, $1,840,658 (51%) related to personnel costs, $494,146 (13%) related to rent costs, 
$177,302 (5%) related to relocation and renovation costs and $1,119,966 (31%) related to other 

operating costs. As described in further detail in Section 7.4 - Transactional Analysis and set out 
below, included in other operating costs of $1,119,966 were cash outflows (inter-fund transfers) 
from the General Fund to other ACLC Funds of $250,539 during the Period of Review. We 
understand that these inter-fund transfers occur when funds are loaned by the General Fund to 
otherACLC Funds, or repayments are made by the General Fund for amounts previously borrowed 
from other ACLC Funds due to cash requirements. In addition to these inter-fund transfers to 
otherACLC Funds, we understand from our work performed and interviews with the Clinic staff 

and Clinic Board members interviewed that some of the other operating costs may relate to 
spending incurred by the General Fund on behalfofother ACLC Funds. As noted above, we noted 
cash inflows in the General Fund from other ACLC Funds, as well as activity in the receivables 
accounts, indicating that amounts were owing to the General Fund from other ACLC Funds each 
year during the Period of Review. As stated above, these cash inflows and receivables could relate 

to amounts previously loaned by the General Fund to other ACLC Funds that are subsequently 
being repaid, or expenditures incurred by the General Fund on behalf of other ACLC Funds that are 
subsequently being repaid. As directed by you, we did not petform procedures to determine which 
payments or expenditures, if any, the cash inflows or receivables related to. As set out in Secti'on 2 

- Scope ofReview, this is due to the fact that the cash inflows and receivables noted from other 

ACLC Funds were recorded in the General Fund in lump sum amounts, making it difficult to 
determine what payments or expenditures these cash inflows or receivables may relate to. The 
cash inflows into the General Fund from other ACLC Funds, and the cash outflows from the 
General Fund to other ACLC Funds, indicate co-mingling of LAO and other ACLC funds within the 
General Fund's general ledger and bank account. 

• Set out below is the overall budget to actual analysis for personnel and non-personnel (rent costs, 
relocation and renovation costs, other operating costs and contingency) categories. Refer to Section 7-3 -
Budget to Actual Analysis for further details. For the Period of Review, as set out below, total cash 
outflows ($3,632,072) exceeded the budget ($3,113,023) by $519,049. The total variance of $519,049 
includes favourable variances (actual < budget) in personnel costs ($241,624) and contingency ($24,368) 
and unfavourable variances (actual > budget) in rent costs ($52,582), relocation and renovation costs 
($8,325) and other operating costs ($724,134). 
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Categories Budget Actual Variance 
$ $ $ 

Personnel costs 2,082,282 1,840,658 241,624 
Rent costs 441,564 494,146 (52,582) 
Relocation and renovation costs 168,977 177,302 (8,325) 
Other operating costs 395,832 1,119,966 (724,1~4) 
Contingency 24,368 24,368 
Total 3,113,023 3,632,072 (519,049) 

• We note the follo-wing specific points with respect to the budget to actual analysis: 

o As set out above, the primary reason for the overall unfavourable variance related to excess 
spending in non-personnel categories, specifically other operating costs. The unfavourable 
variance in other operating costs is attributable to over-spending by the Clinic on items related to 
the General Fund and/ or spending by the General Fund on behalf ofother ACLC Funds; 

o As set out above, the Clinic's actual personnel costs were under budget by $241,624 during the 
Period of Review. It is our understanding from Section 7.3 - Budget to Actual Analysis that this 
favourable va1iance is attributable to positions funded within the budget that remained vacant 

during the Period of Review. As set out in further detail below, we noted that some of the excess 
funds in the General Fund associated with the vacant positions were used to make additional lump 
sum payments to Clinic staff. We were advised by the Clinic staff and Clinic Board members 
interviewed that the lump sum payments related to bonuses paid to Clinic staff for petformance 
and to improve staff morale; 

o The total lump sum payments paid by the General Fund during the Period of Review were 

$170,000, as follows: 

Fiscal2008 Fiscal 2009 Fiscal 2010 Fiscal 2011 Total 
$ $ $ $ $ 

Lump sum payments 44,000 33,000 43,000 50,000 $170,000 

We understand from the Funding Agreement that excess funds related to vacant positions may be 
used for replacement staff, but cannot be used for any other purpose without the approval of LAO. 

In our review of the documents provided by the Clinic and LAO, as set out in Section 5 -
Procedures Performed, we did not note evidence of the Clinic requesting or obtaining written 

approval from LAO to use excess personnel funds for the payment ofbonuses. Therefore, the 
payment ofbonuses with excess personnel funds ofLAO does not appear to be in accordance with 
the Funding Agreement. Ms. Parsons stated that in her view, it was not necessary to notify LAO 

about the use of excess LAO funds for bonus payments given the fact that the Clinic was not in 
excess of the personnel budget on an overall basis; 

Copy4of10 
Priuate and Confidential 

4/ 8/ 2013 Not to be Distributed without the Express Written Consent ofPricewaterhouseCoopers LLP in Each Instance 10 



o In correspondence dated November 16, 2012 addressed to Fasken Martineau DuMoulin LLP 

(LA.O's external counsel) from Dewart Gleason LLP (ACLC's external counsel), the ACLC advised 
that, with the exception of Fiscal 2008 and 2010, any additional remuneration paid to Clinic staff 
during the Period of Review was from funding received from program funders other than LAO. In 

Fiscal 2008 and 2010, the additional remuneration paid to Clinic staff was paid for from excess 
personnel funds provided by LA.0. This view is inconsistent with our findings, as set out above, 
which indicate that in each fiscal year during the Period of Review, lump sum payments related to 

bonuses were paid to Clinic staff from the General Fund. However, as set out in Section 7-2 -

Source and Use ofCash Analysis, in each fiscal year during the Period of Review, cash inflows were 
received by the General Fund from Other ACLC Funds. As set out in Section 2 - Scope ofReview, 
because of the fact that cash inflows from other ACLC Funds were recorded in the General Fund in 
lump sum amounts, we were unable to determine whether these cash inflows from Other ACLC 
Funds related to reimbursement of the lump sum payments incurred by the General Fund; and 

o During our review ofthe Clinic Board meeting minutes for the Period of Review, with the exception 
of Fiscal 2010, we did not identify approval of the bonus amounts identified above by the Clinic 
Board. In correspondence dated November 16, 2012 addressed to Fasken Martineau DuMoulin 
LLP (LA.O's external counsel) from Dewart Gleason LLP (ACLC's external counsel), the ACLC 

advised that Clinic Board approval of the payment of additional remuneration was recorded in the 
in-camera minutes and that PwC was advised that such minutes could be made available for 
inspection. While on-site at the ACLC premises, we requested all Clinic Board meeting minutes for 
the Period of Review and we reviewed all minutes provided to us. We were not aware of the 

existence of in-camera minutes and these minutes were not provided to us for re"iew while on-site 
at the ACLC premises. 

• As directed by you, we selected a sample of transactions categorized as other operating costs and reviewed 
supporting documentation to understand the nature of the expenditmes incurred by the Clinic and how the 
funding provided by LA.O for non-personnel expenditures was used by the Clinic. Of the total other 

operating costs of $1,119,966 identified during the Period of Review, we reviewed $731,604 or 65%. Our 
detailed findings for each vendor are set out in Section 7.4 - Transaction Analysis. Our overall findings 

are as follows: 

o We noted inter-fund transfers (cash outflows) from the General Fund to other ACLC Funds during 
the Period of Review totalling $250,539 (representing 22% of total other operating costs). We 
understand from the Clinic that inter-fund transfers occur when funds are loaned by the General 
Fund to other ACLC Funds or repayments are made by the General Fund for amounts previously 
borrowed from otherACLC Funds due to cash requirements. We understand that the current 
Bookkeeper has made efforts to reduce the volume and magnitude of inter-fund transfers and we 

noted that the inter-fund transfers decreased from Fiscal 2009 to Fiscal 2011; 

o The highest cash outflow to a specific vendor related to the Clinic's CIBC Visa. The cash outflows to 
CIBC Visa for the Period of Review totalled $181,827 (representing 16% of total other operating 
costs). We understand from Ms. Parsons that the Clinic Visa is typically used to book travel and 

hotel accommodations for Clinic staff. We further understand from the Clinic that pre-payments 
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were made on the Visa card in order to incur monthly expenditures in excess of the card's limit of 
$3,000. We noted that there is one Visa account used by the Clinic to incur expenditures for all 

ACLC funds, including the General and Legal Disbursements Funds; 

o The Support Staff is responsible for identifying which ACLC Fund the Visa transactions relate to. 
These notations were not made consistently across or within the Visa statements and we identified 
several instances where no notations were made. Furthermore, in many instances, payments were 
made for an amount that was less than the outstanding balance from the previous statement. As 

directed by you, we did not perform fmther procedures or inquiries to validate the individual 
transactions on the Visa statements and determine to which fund the transactions may relate; 
Refer to our Addendum on the Forensic Review of the ACLC issued on April 8, 2013 for additional 
procedures performed with respect to the Clinic's Visa; and 

o Staff travel costs represented a significant portion of the total expenditures of the Clinic and were 
incurred through various means including the CIBC Visa (total cash outflows of $181,827, 

representing 16% of total other operating costs), The Professional Travel Place (total cash outflows 

of $33,469, representing 3% of total other operatil1g costs) and expense reimbursements to. 
Lawyer) (total cash outflows of $47,500, representing 4% of total other operating 

co ts). These total cash outflows to CIBC Visa, The Professional Travel Place and of 

$262,796 appear high in comparison to the cumulative staff travel within the budget of $76,544. 
In accordance with the Funding Agreement, the Clinic can transfer funds between the non­
personnel line items in the budget. Furthermore, we noted several expenditures that related to 
travel to locations outside of Ontario. We understand from the Funding Agreement that the 
Clinic's mandate is to service African Canadians throughout Ontario. In correspondence dated 
November 16, 2012 addressed to Fasken Martineau DuMoulin LLP (LAO's external counsel) from 
Dewart Gleason LLP (ACLC's external counsel), the ACLC advised that in their view, travel outside 
of Ontario is not inconsistent with this mandate and that the ACLC has partidpated in various 
international meetings for the direct benefit of African Canadians in Ontario. 

Legal Disbursements Fund 

• As set out in the Funding Agreement, funding is provided by LAO to the Legal Disbursements Fund for 
legal disbursements. Legal disbursements are defined in the Clinic's Disbursements Policy dated July 1995 

as out-of-pocket expenses incurred on behalf of clients in sustaining litigation; 

• Set out below are our overall findings with respect to the source and use of cash analysis performed in the 
Legal Disbursements Fund for the Period of Review and the Stub Period. Refer to Section 8.1 - Source and 
Use ofCash Analysis for further details. 

o Total cash inflows of $145,306 were received by the Legal Disbursements Fund during the Period 
of Review and the Stub Period. In most instances, the funding received by the Clinic from LAO for 
legal disbursements was direct deposited into the General Fund and subsequently transferred by 
the Clinic into the Legal Disbursements Fund. Of the total cash inflows in the Legal Disbursements 
Fund for the Period of Review and the Stub Period, LAO provided funding of $116,268 in relation 
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to legal disbursements. Additional cash inflows of $29,038 were received from the General Fund 
and other sources; 

o We noted totaJ cash outflows from the Legal Disbursements Fund of $142,264 during the Period of 
Review and the Stub Period. Of the total outflows of $142,264, we reviewed $139,711 or 98%. Our 
detailed findings for each vendor are set out in Section 8.1 - Source and Use ofCash Analysis. Our 
overall findings are as follows: 

• Cash outflows were made from the Legal Disbursements Fund to various other ACLC 
Funds during the Period of Review and the Stub Period totalling 26,730 (representing 
19% of the total cash outflows). We understand that inter-fund transfers occur when funds 
are paid out of the LegaJ Disbursements Fund, primarily for repayment of amounts 
borrowed from other ACLC Funds due to cash shortages in the LegaJ Disbursements Fund; 

• We noted cash outflows of $13,951 to The Professional Travel during the Period of Review, 
some of which included travel to locations outside of Ontario. We understand from the 
Funding Agreement that the Clinic's mandate is to service African Canadians throughout 
Ontario. In correspondence dated November 16, 2012 addressed to Fasken Martineau 
DuMoulin LLP (LAO's external counsel) from Dewart Gleason LLP (ACLC's external 
counsel), the ACLC advised that in their view travel outside of Ontario is not inconsistent 
with this mandate and that the ACLC has participated in various international meetings for 
the diTect benefit ofAfrican Canadians in Ontario; and 

• We noted several instances where staff travel, incurred through various means, including 
CIBC Visa ($6,900 or 5% of total cash outflows) The Professional Travel Place ($13,951 or 
10% of total cash outflows) and···l($15,235 or 11% of total cash outflows), was 
inc1uded in the Legal Disbursements Fund during the Period of Review. The Clinic's 
Disbursements Policy states the following: "legal disbursement expenses shall not include 
items which are part of normaJ office overhead or operating expenses, such as staff travel, 
long distance telephone charges, in-house photocopying, ordinary postage and stationery 
expenses." Ms. Parsons advised that any costs associated with legal cases, including staff 
travel, were legal disbursement related expenses and appropriately paid out of the Legal 
Disbursements Fund. The Clinic Services Office Operational Policy issued by LAO related 
to legal disbursements funding indicates that legal disbursements may include staff travel 

in relation to test cases. 

• Set out below are our findings with respect to the deficit noted in the Legal Disbursements Fund for the 
Period of Review and the Stub Period. Refer to Section 8.2 - Legal Disbursements Fund - Deficit for 
further details. 

o The 2011 audited financial statements of the Clinic showed a deficit in the Legal Disbursements 
Fund of $15,768. A letter received by LAO from the Clinic dated June 10, 2011 ("the June 10 

letter") cited a deficit of $223,923 at the end of Fiscal 2011, which is not consistent with the audited 

financial statements . As noted in the June 10 letter, the deficit of $223,923 was based on total 
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expenditures of $339,270 noted as incurred as of March 31, 2011, offset by funding received from 

LAO ($21,802) and funding provided to the General Fund for the vacant lawyer position ($93,545). 

In correspondence dated November 16, 2012 addressed to Fasken Martineau DuMoulin LLP 
(LAO's external counsel) from Dewart Gleason LLP (ACLC's external counsel), the ACLC advised 

that the deficit noted in the audited financial statements of $15,768 is accurate. The ACLC 
indicated that the June 10 letter was written prior to the issuance of the financial statements and 
many of the expenditures comprising the $339,270 referenced in the June 10 letter as incurred as 
of March 31, 2011 were actually estimates made at the time the letter was written that were later 

avoided. The ACLC fmther states the following: "when the figures for the actual and pending 
liabilities for external legal counsel are backed out of the June 10 letter, the deficit for the year 
ending March 31, 2011 corresponds ve1y closely to the figure on the financial statement." As set 
out below, of the total expenditures of $339,270 identified in the June 10 letter as incurred as of 

March 31, 2011, the Clinic provided support for $187,608. If this is offset by funding received from 
LAO ($21,802) and funding provided to the General Fund for the vacant lawyer position ($93,545), 

we note a deficit of $72,261 ($187,608 - $21,802 - $93,545) as of March 31, 2011. Fmther inquity 
is required of the ACLC to understand how the amounts noted in the June 10 letter, subject to the 
adjustments referenced above, approximates the deficit of $15,768 noted in the audited financial 
statements as of March 31, 2011; and 

• Of the total expendihires of $339,270 identified in the June 10 letter, the Clinic provided support 
for $187,608 (55%). Based on the transactions reviewed, of the $187,608 of expenditures incurred, 

we identified $39,753 as paid from the General Fund and $32,574 as paid from the Legal 
Disbursements Funds during the Period of Review and the Stub Period. Ms. Parsons confirmed 
that payments were made out of the General Fund in some instances due to cash funding 

constraints in the Legal Disbursements Fund. It is possible that additional amounts not included 
in our review were also paid out of the General and Legal Disbursements Funds during the Period 
of Review and the Stub Period. We were advised by Ms. Parsons that the unsupported costs of 
$151,662 ($339,270 - $187,608) (45%) related primarily to estimates for legal invoices related to 
Fiscal 2011 that had not yet been received at the time of our fieldwork. As stated above, we 
understand from the correspondence dated November 16, 2012 addressed to Fasken Martineau 
DuMoulin LLP (LAO's external counsel) from Dewart Gleason LLP (ACLC's external counsel) that 

many of the expenditures comprising the $339,270 referenced in the June 10 letter as incurred as 

ofMarch 31, 2011 were actually estimates made at the time the letter was written that were later 
avoided. 

Relocation and Renovation Ag1·eement 

• Funding of $168,977 was received by the Clinic from LAO in Fiscal 2009 in relation to the office relocation 
to 18 King Street East. In accordance with the Relocation and Renovation Agreement, the funds may be 
used for build-out, moving, design and engineering costs and lease hold contributions, as required; 

• As set out in the Relocation and Renovation Agreement, the funding provided by LAO was required to be 
placed in a separate interest-bearing bank account until the renovations began, at which time the funds 

were to be segregated in a separate project account in the books and records of the Clinic. We noted that 
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the LAO funding was placed by the Clinic in the bank account of the General Fund and the expenditures 

related to Relocation and Renovation activities were inc1uded in the general ledger for the General Fund; 

• We identified cash outflows related to relocation and renovation expenditures totaling $177,302 during the 

Period ofReview (compared to $168,977 of funding received), ofwhich we reviewed $175,393 or 99%. The 
total cash outflows of $177,302 included payments to AMJ Campbell Van Lines ($6,405 or 3.6%), Barry's 

Office Furniture Inc. ($35,986 or 20.3%), Intercede Facilities Management ($22,089 or 12.5%) and Jesslin 
Interiors Limited ($112,822 or 63.6%); and 

• It is our understanding from Ms. Parsons that the payments to the vendors identified above were 

considered moving costs and leasehold improvements. Based on the descriptions included in the invoices 
we reviewed, the costs appear to be in accordance with the Relocation and Renovation Agreement. 

Recommendations 

Based on the specific procedures performed, subject to the specific limitations noted in this repo1t and the 
Restrictions and Qualifications set out in Appendix A, we recommend the following: 

• With respect to the Clinic's Policies and Procedures, we recommend that LAO require of the Clinic the 
following: 

o Notations by the Office Manager on invoices reviewed as evidence of approval; 

o Development ofpolicies and procedures to reconcile taxi chits used by Clinic staff to the invoices 
received from Diamond Taxi to ensure that the invoices are accurate and that the appropriate 
amounts are allocated to each of the ACLC Funds; 

o Development ofpolicies and procedures to reconcile the individual transactions on the Visa 

statements to each of the ACLC Funds to ensure that the appropriate amounts are allocated to each 
of the ACLC Funds; and 

o Implement a policy to provide guidelines with respect to the use of taxis by Clinic staff. This policy 
should be aligned with LAO policies. 

• With respect to the Clinic's Visa expenditures, we recommend that LAO require of the Clinic the follo·wing: 

o Implementation ofa policy to provide guidelines with respect to the use of the Clinic's Visa, 
including the review and approval of transactions incurred on the Visa; 

o Prohibit pre-payments on the Visa, to ensure that the Clinic's spending limit is adhered to; 

o Require the preparation of expense reports for expenditures incurred on the Clinic's Visa, including 
appropriate review and approval processes; 
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o Require receipts, invoices or other support for all expenses incurred on the Clinic's Visa; and 

o Consider having separate Visa accounts for the General Fund and other ACLC Funds. 

• With respect to the Clinic's Visa transactions, we recommend that further inquiries be made with the Clinic 
regarding the nature of the transactions identified on the Visa statements; 

• With respect to the Clinic's expenditures incurred in relation to travel, we recommend that LAO consider 
implementing requirements for the Clinic Board to monitor the Clinic's compliance with the Clinic Travel, 
Meal and Hospitality Expenses Directive, applicable to clinics receiving funding from LAO as ofSeptember 

1, 2010; 

• With respect to the payment of discretionary bonuses and lump-sum payments totalling $170,000 during 
the Period of Review, we recommend the following: 

o Ensure that the Clinic maintains a policy for the payment of discretionary bonuses that is 
consistent ,,vith the Funding Agreement, as applicable; and 

o Implement monitoring procedures to ensure that the Clinic is in compliance with the Funding 
Agreement and its own policies as it relates to the payment of discretionary bonuses, including 
written documentation of performance feedback and approval by the Clinic Board. 

• With respect to the provision of days in lieu for overtime and the accrual of $155,107 as ofMarch 31, 2011, 

we recommend the following: 

o Supporting documentation be required of the Clinic to support the overtime incurred to date; 

o Ensure that the Clinic provides suppo1t for all overtime incurred by Ms. Parsons to suppo1t the 
current accrual at March 31, 2011 pertaining to Ms. Parsons of$150,513; 

o Ensure that the Clinic maintains suppo1t for all overtime incurred by Clinic staff on a go forward 
basis; 

o Revise the Clinic's Personnel Policy to clearly indicate whether it applies to the Executive Director; 

o Ensure that the Clinic maintains a policy for the provision of days in lieu that is consistent with the 
LAO Personnel Policy Guidelines for Clinics, as applicable; 

o Implement monitoring procedures to ensure that the Clinic is in compliance with the LAO 
Personnel Policy Guidelines for Clinics and its own policies as it relates to the provision ofdays in 
lieu, including the requirement for regular rep01ting of overtime hours and written approval by the 
Clinic Board; and 
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o The Clinic should seek direction from Meyers Norris Penny and legal counsel with respect to the 
compensation accrual and how it will be settled. 

• With respect to spending incurred on behalfof other ACLC Funds and initiatives, we recommend the 
following: 

o Assess whether the costs incurred in relation to the NACI project meet the definition of clinic law 

services. We noted this was an open item in the management letter received by the Clinic from 
Meyers Norris Penny on July 20, 2011; 

o Assess whether the costs incurred for travel outside of Ontario are in compliance with the mandate 
set out in the Funding Agreement; 

o Ensure that the Clinic maintains a policy for travel outside Ontario that is consistent with the 
Funding Agreement, as applicable; and 

o Implement monitoring procedures to ensure that the Clinic is in compliance with the Funding 
Agreement and its own policies as it relates to travel outside Ontario, including ·written approval by 
the Clinic Board. 

• With respect to inter-fund transfers, we recommend the following: 

o Ensure that the Clinic maintains a policy for inter-fund transfers that is consistent with the 
Funding Agreement, as applicable; and 

o Implement monitoring procedures to ensure that the Clinic is in compliance with the Funding 
Agreement and its own policies as it relates to inter-fund transfers, including the requirement for 
regular reporting of inter-fund transfers and written approval by the Clinic Board. 

• With respect to the quarterly reporting process, we recommend the following: 

o Consider revising the requirements for the quarterly repo1ting from the Clinic to LAO to include 
budget to actual information for the line items specified in the budget; and 

o Ensure that monitoring procedures are implemented at LAO to follow up on budget to actual 
discrepancies reported by the Clinic. 

• With respect to the Legal Disbursements Fund, we recommend the following: 

o LAO require dfrect deposits into the Legal Disbursements Fund to ensure that legal disbursements 
funding is not deposited into the General Fund; and 

o Ensure that the Clinic's Disbursement Policy is aligned with the LAO-Clinic Legal Disbursements 

Policy. 
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• With respect to the legal disbursements deficit set out in the June 10 letter from Ms. Parsons, we 
recommend the following: 

o Further inquiry be made of the Clinic to understand what expenditures comprising the $339,270 

set out in the June 10 letter were incurred as of March 31, 2011 and how the amounts noted in the 
June 10 letter, after backing out those expendihires not incurred, approximate the deficit of 
$15,768 noted in the audited financial statements as of March 31, 2011; and 

o Further inquiry be made of the Clinic to understand whether the remaining supported costs of 
$115,281 were paid out of the General Fund prior to March 31, 2011. 
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4. Background 
Overview 

LAO provides funding to the Clinic on an annual basis in accordance with the MoU behveen LAO and the Clinic 
(Appendix B). The Funding Agreement is attached as Appendix A of the MoU and sets out the terms and 
conditions of the funding provided by LAO to the Clinic. 

Paragraph 10 of the MoU stipulates that IAO and the Clinic Board are responsible for ensuring that clinic law 
services are delivered to low-income persons and disadvantaged communities in Ontario. It is our understanding 
from Schedule 2 of the Funding Agreement that the Clinic has a provincial mandate to serve African Canadians 
throughout Ontario. 

In accordance with paragraph 18 of the Funding Agreement, funding is provided by LAO to the General Fund of the 
Clinic on an annual basis for the purpose of providing clinic law services. Clinic law services are defined as legal 
and other services provided to low-income individuals or disadvantaged communities including legal 
representation and advice, community development and organising, law reform and public legal education. 

In accordance w'ith paragraph 25 of the Funding Agreement, funding is also provided by LAO to the Legal 
Disbursements Fund of the Clinic on an annual basis for legal disbursements. Legal disbursements are defined in 
paragraphs 3.01 and 3.02 of the Clinic's Disbursements Policy as out-of-pocket expenses incurred on behalfof 
clients in sustaining litigation and include filing fees, medical reports, expert witness and consultants' fees, witness 
travel fees, charges for issuing summons, process server fees, fees for obtaining transcripts ofproceedings, 

interpreter and translator expenses, and search fees. Legal disbursements exclude normal office overhead or 
operating costs, such as staff travel, long distance telephone charges, in-house photocopying, ordinary postage and 
statione1y expenses. 

The Clinic's Mandate 

The mandate of the ACLC, as set out on their website, includes the following: 

i) ''Addressing systemic racism and racial discrimination through a test case litigation and intervention 
strategy; 

ii) Monitoring significant legislative, regulatory, administrative andjudicial developments; and 

iii) Engaging in advocacy, law reform and legal education aimed at eliminating racism, and in 
particular, anti-Black racism." 

ACLC is considered by IAO to be a specialty Clinic, as it provides services to low-income individuals within a 
specific area oflaw in Ontario. ACLC has also received approval from IAO to conduct test cases. 
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Set out below are ACLC's case statistics for Fiscal 2008 through 2011 compared to the other specialty clinics funded 
by LAO. 

Category ACLC Average for Comparison to 
Speciality Clinics Average for 

Speciality Clinics 

# # % 

Cases Opened so 413 (88) 
Brief Services 560 929 (40) 
Advice 799 2,748 (71) 
Referrals 1,603 68~ 135 
Outreach 1,191 807 48 

Refer to Appendix C for the detailed case statistics received from LAO for ACLC and the other specialty Clinics 
funded by LAO for Fiscal 2008 through 2011. 

In correspondence dated November 16, 2012 addressed to Fasken Martineau DuMoulin LLP (LAO's external 
counsel) from Dewart Gleason LLP (ACLC's external counsel), we understand from ACLC that in their view they 
differ from other speciality clinics included in the statistics set out above in that they do not deliver front-line 
casework services for individual clients. ACLC is a test-case litigation clinic, and therefore they devote a substantial 

amount of their time to test case litigation, community development and organizing, law reform and public legal 
education. We understand from ACLC that upon inception, ACLC was established as a test-case litigation Clinic, as 
opposed to a clinic providing front-line services to African Canadians, at the direction of the then Attorney General. 

Funding Process 

Schedule 1 of the Funding Agreement details the annual budget, which is prepared by the Clinic and submitted to 
LAO for approval on an annual basis. Once approved, the annual budget provides the basis for the annual funding 
to be provided by LAO to the Clinic's General Fund. The Clinic is required to expend funding each year in 
accordance with the annual budget. The annual budget includes various line items within two main categories: 
personnel and non-personnel. In accordance with paragraph 21 of the Funding Agreement, while the Clinic can 
transfer funds between line items ¼ithin each category, they cannot transfer between the personnel and non­
personnel categories unless approved in writing by LAO. 

On an annual basis, LAO provides separate funding for legal disbursements. The annual budget for legal 

disbursement funding provided by LAO to the Clinic is based on a formula as set out in the Clinic Services Office 
Operational Policy - Legal Disbursements. We understand that the funding ranges from $20,000 to $25,000 each 
year. In accordance with paragraph 25 of the Funding Agreement, this funding can only be used for legal 
disbursements, unless approved otherwise in writing by LAO. 

Funding schedules are prepared by LAO on an annual basis to track the actual cash funding provided to the Clinic 
for the General and Legal Disbursements Funds. We understand from LAO that the actual funding provided may 
differ from the annual budget in some instances, due to adjustments to funding subsequent to approval of the 
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budget. In such instances, reconciliations are prepared by IAO between the annual budget and the actual cash 
funding provided to the Clinic. 

Record-Keeping Process 

The General Fund is used by the Clinic to track the funding received from IAO in accordance with the annual 

budget. As previously indicated, funding is provided by IAO to the General Fund of the Clinic on an annual basis 
for the purpose ofproviding clinic law services. 

The Legal Disbursements Fund is used by the Clinic to track the funding received from LAO on an annual basis for 
legal disbursements. 

To meet the requirements of Fund Accounting as set out in Canadian Institute of Cha1tered Accountants Handbook 
Section 4400, and in accordance with the Funding Agreement, the Clinic maintains separate books and records and 
separate bank accounts to track the financial information for the General and Legal Disbursements Funds. These 
funds are reported as separate columns in the Clinic's annual financial statements. 

In addition to IAO, the Clinic receives funding from other organizations on an annual and/or one-time basis for 
various initiatives, programs and projects. Funding provided to other ACLC funds is accounted for and reported 
separately in accordance with agreements between the Clinic and the other ACLC funders. In most instances, the 

Clinic has separate Program Directors to manage the initiatives for the other ACLC funders. 

The most significant one-time initiative that took place during the Period of Review was the National African 

Canadian Initiative conference ("NACI conference''). The NACI conference took place from March 12 to 14, 2009 in 
Ottawa and was attended by members of the community. The purpose of the conference was to raise awareness of 
and address anti-black hate. As set out in Section 7.1 - Financial Statement Analysis, funding was received from 
various agencies in relation to the conference, including the related preparation, beginning in Fiscal 200 7. We 
understand from Ms. Parsons that the NACI conference was part of the NACI project, a multi-year initiative that 
included a series ofworkshops, publications and forums, concluding ·with the conference in March 2009. 

Separate books and records were maintained for the following ACLC Funds, incJuding the General and Legal 
Disbursements Funds ("ACLC Funds") during the Period of Review. 

• General Fund; 

• Legal Disbursements Fund; 

• Trust Account; 

• African Canadian Youth Justice Program ("ACYJP"); 

• African Canadian Justice Program - Ministry of the Attorney General ("ACJP - MAG"); 

• Outreach; 
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• Court Challenges; 

• National Consultation ("NACI Fund"); 

• Department of Justice ("DoJ"); 

• Youth Justice Education ("YCF"); and 

• RAP, Toronto Jail. 

It is our understanding from Ms. Parsons that the Outreach, Court Challenges and NACI Fund general ledger 
accounts were subsequently replaced by the DoJ, YCF and RAP, Toronto Jail accounts during the Period ofReview. 

Certain of the other ACLC Funds listed above are reported as separate columns in the Clinic's annual financial 
statements. There is also a separate Operating Fund column in the financial statements (referred to as the "Project 
Fund" in the Clinic's Fiscal 2007 through 2009 financial statements) for the smaller funds or one-time initiatives. 

Relocation and Renovation Agreement 

In accordance with the Terms & Conditions of Funding - Relocation and Renovation Agreement ("Relocation and 
Renovation Agreement") in Appendix D, funding of $168,977 was provided by LAO to the Clinic in relation to their 
new office space at 18 King Street East. 

As set out in the Relocation and Renovation Agreement, the relocation and renovation funds may be used for build­
out costs (voice/data cabling), moving costs (including packers, bins, movers and notifications), design and 
engineering costs and lease hold contributions, as required. 

The Relocation and Renovation Agreement also stipulates that the funding provided by LAO must be placed in a 
separate interest-bearing account until the renovations begin. Once the renovation project begins, the funds must 
be segregated in a separate project account in the books and records of the Clinic. 
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5. Procedures Perfornted 
General Procedur·es 

We performed the following procedures for all sections of this report: 

• Conducted interviews with the following current and former Clinic staff and Clinic Board members (' Clinic 
staff and Clinic Board members interviewed"): 

o Ms. Margaret Parsons, Executive Director; 

o Office Manager; 

o Mr. Rawle Elliott, Chair, ACLC Board of Directors; 

o Mr. Christopher Holder, Treasurer and Vice Chair, ACLC Board of Directors; 

o , former Office Manager. 

• Held information-seeking discussions with the following LAO employees: 

o Ms. Lesley Byfield, Regional Business Manager, LAO; 

o Ms. Zeynep Danis, former Business Manager, Central Programming & Innovation, LAO; and 

o Ms. Janet Budgell, Vice-President, LAO. 

• Reviewed the following information obtained from Ms. Danis: 

o MoU and Funding Agreement; 

o Not-for-Profit Individual and Organization Insurance Policy, for the period from April 1, 2005 to 
April I, 2006; 

o Operational Policy - Compensation Funding for Clinic Staff Positions, effective October 1, 2005; 

o Clinic Services Office Operational Policy - Cost Awards; 
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o Clinic Services Office Operational Policy - Legal Disbursements ("LAO-Clinic Legal Disbursements 
Policy"); 

o Clinic Procurement and Expenses memorandum, dated June 1, 2010; 

o Clinic Travel, Meal and Hospitality Expense Directive issued by LAO in June 2010, applicable to 
clinics receiving funding from LAO as of September 1, 2010 ("the LAO Directive"); 

o Clinic Procurement Directive, applicable to clinics receiving funding from LAO as of September 1, 

2010; and 

o Job descriptions for the following Clinic positions: 

• Executive Director; 

• Office Manager; 

• Support Staff; 

• Staff Lawyer; and 

• Community Legal Worker. 

• Reviewed the following information obtained from Ms. Budgell: 

o Information received by LAO from 
(" correspondence"); 

o Information received by LAO from a former Office Manager of the Clinic ("former Office Manager's 
correspondence'); 

o Information received by LAO from former Program Director for the NACI 
project (" s correspondence"); 

o Extracts from the Fiscal 2008 Funding Application Folder for the Clinic; 

o Excel spreadsheet entitled "ACLC stats and funding compared to other specialty clinics"; and 

o LAO Personnel Policy Guidelines for Clinics. 

• Reviewed the Clinic Board meeting minutes obtained from the Clinic for the following dates: 
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o Fiscal 2 0 08: Ap1il 10, 2007, April 23, 2007, Ap1il 30, 2007, June 6, 2007, J uly 30, 2007, August 
14, 2007, September 11, 2007, September 13, 2007, October 16, 2007, December 11, 2007 and 
March 11, 2008; 

o Fis cal 200 9 : April 22, 2008, May 13, 2008, May 20, 2008, June 10, 2008, June 24, 2008, July 8 , 

2008, July 21, 2008, August 21, 2008, September 9, 2008, November 1, 2008 and November 24, 

2008; 

o Fiscal 2010: April 14, 2009, June 9, 2009, July 27, 2009, October 6, 2009, October 13, 2009, 

October 17, 2009, October 23, 2009, November 13, 2009, November 17, 2009, November 24, 

2009, December 8, 2009, March 9, 2010 and March 25, 2010; 

o Fiscal 2011: April 28, 2010, June 15, 2010, July 21, 2010, August 26, 2010, September 21, 2010, 

October 21, 2010, November 4, 2010, November 20, 2010, December 20, 2010, February 15, 2011 

and March 15, 2011; and 

o Stub Perio d: April 14, 2011, May 3, 2011, May 10, 2011, June 28, 2011 and July 7, 2011. 

• Reviewed the following policies and procedures obtained from the Clinic: 

o Anti-Harassment Policy and Program (June 15, 2010); 

o By-Law No. 1 (Last amended May 10, 2007); 

o Case Selection Criteria (July 16, 1995); 

o Cell Phone Use Policy (July 8, 2008); 

o Client Rights & Responsibilities Policy (September 16, 1998); 

o Complaints Policy (January 11, 1996); 

o Confidentiality Policy (July 8, 2008); 

o Conflict oflnterest Policy (July 16, 1996); 

o Disbursements Policy (July 1995); 

o File Storage, Transfer and Retention Policy (July 8, 2008); 

o Financial Eligibility Policy (July 1995); 

o Geographic Guidelines Policy (January 1996 ); 
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o Information Systems &technology Policy (September 13, 2007); 

o Intake Policy (March 11, 1998); 

o Membership Policy (Last amended February 23, 2004); 

o Performance Evaluation Policy (July 1995); 

o Clinic's Personnel Policy (March 18, 1997); 

o Policy for Working Off-Site (June 15, 2010); 

o Policy Respecting Legal Work Outside of Clinic (January 11, 1996); 

o Preventing and Managing Incidents of Violence and Harassment Policy (June 15, 2010); 

o Referral Policy (July 1995); 

o Remuneration Policy (November 20, 2007); 

o Reserve Fund Policy (February 15, 2011); 

o Sexual Harassment and Anti-Discrimination Policy (September 13, 2007); 

o Supervision Policy (Last amended January 26, 2000); 

o Tickler Policy (January 11, 1996); 

o Volunteer Policy (Janua1y 1996); 

o Workplace Violence Policy and Program (June 15, 2010); 

o Mandate of the Legal Committee (July 9, 1997); and 

o Legal Committee Terms of Reference (July 9, 2007). 

• Reviewed the Clinic's other funding agreements as foUows: 

o National African Canadian Policy Conference and Forum on Anti-Black Hate, for the period from 
September 1, 2008 to March 31, 2009, betweenACLC and the Minister of Justice and Attorney 
General of Canada; 

o Hate Crime Program, for the period from Janua1y 1, 2008 to October 31, 2008, between ACLC and 
the Attorney General; 
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o National African Canadian Initiative Contribution Agreement, for the periodfrom December 30, 

2005 to December 31, 2008, between ACLC and the Minister of Canadian Heritage ("the 
Contribution Agreement); 

o Direct Accountability Program Options Agreement, dated April 1, 2009 between Her Majesty the 
Queen in Right of Ontario as represented by the Ministry of the Attorney General and ACLC; 

o Direct Accountability Program Options Agreement, dated April 1, 2010 between Her Majesty the 
Queen in Right of Ontario as represented by the Ministry of the Attorney General and ACLC; 

o Community Justice Program Agreement, dated April 1, 2007, between Her Majesty the Queen in 
Right ofOntario as represented by the Ministry of the Attorney General and ACLC; 

o Community Justice Program Agreement, dated April 1, 2008, between Her Majesty the Queen in 
Right ofOntario as represented by the Ministry of the Attorney General and ACLC; 

o Youth Justice Services - Service Contract, dated April 1, 2007, between Her Majesty the Queen in 
Right of Ontario as represented by the Minister of Children and Youth Services ("Ontario") and 

ACLC; 

o Youth Justice Services - Service Contract, dated April 1, 2009, between Her Majesty the Queen in 
Right of Ontario as represented by the Minister of Children and Youth Services ("Ontario") and 
ACLC; 

o Youth Justice Services - Service Contract - Amendment #2, dated July 29, 2008; 

o Youth Justice Services - Service Contract -Amendment #3, dated January 7, 2009; 

o Youth Justice Services - Service Contract -Amendment #1, dated July 26, 2010; 

o African Youth Justice Program Agreement, dated June 1, 2006, between Her Majesty the Queen in 

Right of Ontario as represented by the Minister of Justice and ACLC; 

o United Way-Youth Challenge Fund Agreement, dated May 1, 2009, between United Way of 

Greater Toronto and ACLC; and 

o The ACJYP Violence and Drug Intervention Program, dated October 7, 2010, between Her Majesty 
the Queen in Right of Ontario as represented by the Minister ofJustice and Attorney General of 

Canada and ACLC. 

• Reviewed the audited financial statements for the Clinic for the Period ofReview. The audit for Fiscal 2007 

was performed by Horwath Orenstein LLP and an unqualified audit opinion was issued. The audits for 
Fiscal 2009, 2010 and 2011 were performed by Meyers Norris Penny LLP ("Meyers Norris Penny"), the 
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Clinic's external auditor, and unqualified audit opinions were issued. The unqualified audit opinion in the 

Fiscal 2008 financial statements was not signed; 

• Reviewed the management letter from Meyers Norris Penny to the Clinic dated July 20, 2011; 

• Reviewed correspondence dated November 16, 2012 addressed to Fasken Martineau DuMoulin LLP (LAO's 
external counsel) from Dewart Gleason LLP (ACLC's external counsel) ("the Correspondence from Dewart 
Gleason LLP dated November 16, 2012"). As agreed with LAO, updated the repo1t to incorporate ACLC's 

comments as noted in this correspondence, as applicable; 

• Reviewed correspondence dated December 14, 2012 addressed to Dewart Gleason LLP (ACLC's external 
counsel) from Fasken Martineau DuMoulin LLP (LAO's external counsel) in response to the above noted 

correspondence dated November 16, 2012 ("the Correspondence from Fasken Martineau DuMoulin LLP 
dated December 14, 2012"). As agreed ·with I.AO, updated the report to incorporate l.AO's comments as 
noted in this correspondence, as applicable; and 

• Reviewed correspondence dated December 18, 2012 addressed to Fasken Martineau DuMoulin LLP (LAO's 
external counsel) from Dewart Gleason LLP (ACLC's external counsel) in response to the above noted 

correspondence dated December 14, 2012 ("the Correspondence from Dewart Gleason LLP dated 
December 18, 2012") . As agreed with LAO, updated the report to incorporate ACLC's comments as noted 
in this correspondence, as applicable. 

Specifi.c Procedures 

General Fund (Section 7) 

We perlormed the following procedures related to the General Fund for the Period of Review: 

• Reviewed the cash general ledger for account 1010; 

• Reconciled the cash general ledger for account 1010 t o the bank statements for CIBC account 10-44613. No 
reconciling differences above $500 were noted; 

• Performed a source and use of cash analysis using the cash general ledger for account 1010; 

• As directed by you, selected a sample of transactions related to cash inflows and reviewed suppo1ting 
documentation (Funding Schedules, cheque copies, deposit book entries, bank statements, etc); 

• As agreed witb you, categorized the cash outflows based on the vendor details in the cash general ledger for 

account 1010. Validated vendor details to suppo1ting documentation for the sample of cash outflows 
reviewed; 
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• As directed by you, selected a sample of transactions related to cash outflows and reviewed suppo1ting 
documentation as follows: 

o Personnel costs: Salary, pay equity and statutory benefits were agreed to records from Ce1idian, 
the Clinic's payroll service provider. Group benefits and RRSP contributions were agreed to 
cheque stubs or automatic withdrawals recorded on the bank statements for CIBC account 10-

44613. Professional dues and bookkeeper costs were agreed to invoices; 

o Rent costs: Agreed the amounts to supporting documentation (i.e. rent agreements, automatic 

withdrawals recorded on the bank statements for CIBC account 10-44613, cheque stubs, cheque 
requisitions, invoices, etc); 

o Relocation and Renovation costs: Agreed the amounts to supporting documentation (i.e. 

cheque stubs, cheque requisitions, invoices, email correspondence, fax correspondence, etc) as set 
out below under 'Relocation and Renovation Agreement (Section 9); and 

o Other operating costs: For all remaining cash outflows, agreed the amounts to supporting 
documentation (i.e. cheque stubs, cheque requisitions, invoices, email correspondence, fax 

correspondence, etc). 

• As directed by you, selected a sample of cheque stubs and agreed the cheque number, payee, amount and 

date to the cancelled cheques for CIBC account 10-44613; 

• As agreed with you, reviewed a sample ofcheque requisitions to identify whether there was appropriate 
approval by the Clinic Board in accordance with the Clinic's policies and procedures; 

• Reviewed the annual budgets for the Period of Review obtained from Ms. Danis; 

• Reviewed the funding schedules ("Funding Schedules") for the Period ofReview obtained from Ms. Danis; 

• Reviewed the schedule ofadjustments to the annual budget ("Budget Adjustments") for the Period of 
Review obtained from Ms. Danis; 

• Reviewed the emails from Ms. Danis dated September 13, 2011 and Ms. Byfield dated November 23, 2011 

containing explanations for certain accrual adjustments included in the Funding Schedules; 

• Adjusted the annual budgets for the Budget Adjustments and accrual adjustments to calcu1ate the final 
budget amounts ("the budget"); 

• Reconciled the budgeted funding to the actual cash funding identified through our source and use of cash 

analysis; 

• Compared the cash outflows to the budget for the following categories: 
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o Personnel costs; 

o Rent costs; 

o Relocation and renovation costs; and 

o Other operating costs. 

• Reviewed, to the extent necessary, the general ledger for the following due to/ from accounts: 

o 1260 - Due to/from National Consultation ("Due to/from NACI"); 

0 1210 - Due to/from legal disbursements; 

0 1211 - Due from MAG; 

0 1240 - Receivable from LAO - PE; 

0 1255 - Due from ACYJP; 

0 1275 - Due to/from Youth Just Education; 

0 2290 - Due from Grant-Court Challenges; 

0 1250 - Due from Grants; 

0 1265 - Due from Outreach; 

0 2155 - Inter-fund - Due to IT; 

0 2270 - Due to Outreach; 

o 2300 - Due to Non LAP-AP Owe to Grant; 

o 2310 - Due to Legal Disbursements; 

o 1205 - Due from/to DOJ; 

o 1212 - Due from RAP; 

o 1254- Due toACYJP-Training; 

o 2150 - Inter-fund - Capital - General; 
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o 2220 - Due to Non LAO-Vacation Pay; 

o 2230 - Due to Non LAO-Comp Time; and 

o 2280 - Due to Non LAO-Pay Equity. 

• Reviewed the payroll registers set out below related to other ACLC Funds. We understand from the Clinic 
that these payroll registers include all payroll related to the Clinic during the period April 1, 2007 to March 

31, 2010. We did not identify any payments on these payroll registers to individuals who were included on 

the Ceridian register for the General Fund during this period. As directed by you, we did not peiform these 
procedures for Fi cal 2011. 

o Payroll number Bo30 (NACI) for calendar years 2006 and 2007 and for the period January 1, 2008 

to May 15, 2008; 

o Payroll A578 (ACYJP) for calendar years 2008 through 2010; and 

o Payroll 6701 (YCF) for calendar year 2010. 

• Reviewed the following correspondence related to the inter-fund transfer of $116,020 in the Fiscal 2010 

audited financial statements of the Clinic: 

o Letter from Ms. Coreen Lapointe (Manager, French Language Services & Specialty Clinic Program, 

Central Programming & Innovation, LAO) to Mr. Brathwaite, Re: African Canadian Legal Clinic 

Financial Report; 

o Letter from Ms. Parsons to Mr. Wayne Brown (Financial Analyst, LAO) dated May 7, 2009, Re: 
ACLC's Financial Report; 

(Myers Norris Penny), dated August 20, 2010; o Letter from Ms. Danis to 

o Letter from Ms. Parsons to dated August 24, 2010, Re: 2009 - 10 Audited 
Financial Statement; and 

o Letter from Ms. Danis to Ms. Parsons, dated September 21, 2010. 

• Reviewed the ove1time compensation accrual calculated by the Clinic for each year within the Period of 

Review. 

Legal Disbur en1ents Fund (Section 8) 

We peiformed the following procedures related to the Legal Disbursements Fund for the Period of Review and the 

Stub Period: 
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• Reviewed the cash general ledger for account 1020; 

• Reconciled the cash general ledger for account 1020 to the bank statements for TD account 7909-5008025. 

No reconciling differences were noted; 

• Performed a source and use ofcash analysis using the cash general ledger for account 1020; 

• As directed by you, selected a sample of transactions related to cash inflows and reviewed supp01ting 

documentation (Funding Schedules, cheque copies, deposit books, bank statements, cash outflows from the 
General Fun d, etc); 

• As agreed with you, categorized the cash outflows based on the vendor details in the cash general ledger for 

account 1020 . Validated the vendor details to supporting documentation for the sample of cash outflows 
reviewed; 

• As directed by you, selected a sample of transactions related to cash outflows and reviewed supporting 
documentation (i.e. cheque stubs, cheque requisitions, invoices, email correspondence, fax 
correspondence, etc); 

• As directed by you, selected a sample of cheque stubs and agreed the cheque number, amount and date to 
the cancelled cheque attached to the bank statement; 

• As agreed with you, reviewed a sample ofcheque requisitions to identify whether there was appropriate 
approval by the Clinic Board in accordance with the Clinic's policies and procedures; 

• Obtained and reviewed the following correspondence related to the Legal Disbursements Fund: 

o Letter from Mr. Elliott to Ms. Heather Robertson (Vice President, IAO), dated March 21, 2011, Re: 
2010/2011 Legal Disbursements; 

o Letter from Mr. Elliott to Ms. Robe1tson, dated March 25, 2011, Re: Legal Disbursements; 

o Pages 1 and 2 of the letter from the Clinic to Ms. Budgell, dated April 29, 2011, Re: Follow-Up to 

April 14, 2011, Meeting & Other Outstanding Matters; 

o Letter from Ms. Budgell to Ms. Parsons and Mr. Elliott, dated April 29, 2011; 

o Letter from Ms. Parsons t o Ms. Budgell, dated May 5, 2011, Re: 20 10-11 Deficit and Outstanding 
Financial Matters; 

o Letter from Ms. Budgell to Ms. Parsons and Mr. Elliott, dated May 27, 2011; 

o Letter from Ms. Budgell to Ms. Parsons and Mr. Elliott, dated J une 9, 2011; and 
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o Letter from Ms. Parsons to Ms. Danis, dated June 10, 2011, Re: ACLC's Request for Additional 
Legal Disbursement Funds (June 10 letter). 

• Reviewed a sample of amounts identified in the June 10 letter by agreeing the sample to supporting 
invoices. 

Relocation and Renovation Agreement (Section 9) 

We performed the following procedures related to the Relocation and Renovation Agreement: 

• Reviewed the Terms & Conditions of Funding - Relocation and Renovation Agreement for Fiscal 2009; 

• Identified the deposit of $168,977 in the bank statement for CIBC account 10-44613 and agreed the amount 
to the Funding Schedule for Fiscal 2009; and 

• As directed by you, selected a sample of cash payments for relocation and renovation costs and reviewed 
supporting documentation (i.e. cheque stubs, cheque requisitions, invoices, email correspondence, fax 
correspondence, etc). 
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6. Understanding ofACLC's 
Processes 

Set out below is our understanding of the roles and responsibilities of the Clinic staff and Clinic Board members 

interviewed. The information is based on interviews with the Clinic staff and Clinic Board members and 

correspondence received by LAO from former Clinic staff and Clinic Board members. 

Roles and Responsibilities 

We understand that the Clinic currently employs individuals in the following positions: 

• Support Staff -

• Office Manager -

• Lawyer -

• Lawyer -

• Executive Director - Ms. Margaret Parsons; and 

• Bookkeeper -

In addition to the Clinic staff, there are currently seven Clinic Board members, all with varying background and 

experience. The Clinic Board, led by Mr. Rawle Elliott (Chair) and Mr. Christopher Holder (Treasurer and Vice 

Chair), is responsible for making decisions independent of management. 

Set out in Appendix E is our detailed understanding of the daily responsibilities of the Clinic staff and Clinic Board 

members interviewed. Summarized below are the key points raised during our interviews that are most relevant to 

our findings, as set out in Section 7 - Ffodings - General Fund and Section 8 - Findings - Legal Disbursement Fund. 

• The Clinic staff, including the Office Manager and Support Staff, provide administrative support for LAO­

funded activity as well as non-LAO funded projects and initiatives; 

• The Bookkeeper maintains the books and records for all ACLC Funds, including LAO-funded activity as 

well as non-LAO funded projects and initiatives; 

• The Executive Director travels on a frequent basis and attends meetings for national and international 

committees. The Executive Director advised us that representation on these committees is consistent with 

the Clinic's mandate to address anti-black hate at all levels; 
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• During the period leading up to the NACI conference (primarily December 2008 to March 2009), the Clinic 

staff spent a significant amount of time preparing for the conference. Furthermore, during this time period 

Ms. Parsons noted that she was travelling approximately three weekends per month in preparation for the 

conference; 

• In some instances, the Clinic staff are required to work overtime and receive time off in lieu of 

compensation. On most days, Ms. Parsons is required to work overtime of approximately 4 - 5 hours per 

day; and 

• The Clinic Board is comprised of members with little financial background. As such, they rely heavily on 

the Treasurer, Executive Director, Office Manager and Bookkeeper to maintain the financial information of 

the Clinic. 

We understand from our review o correspondence that concerns were raised by certain Clinic 

Board members during the Period of Review in relation to the composition, independence and authority of the 

Clinic Board. Specific concerns noted include the following: 

• The Clinic Board did not have a member with legal background and efforts made by certain Clinic Board 

members to fill this position were ignored, including restrictions imposed by the Executive Director 

limiting the Clinic Board's access to membership applications; and 

• The roles of the Executive Director and the Clinic Board are not clearly defined and the Clinic Board lacks 

authority, as evidenced by the following examples: 

o An amount of $10,000 was not paid to a creditor for six months despite Board approval; 

o The Clinic Board's approval to fill the Director of Legal Se1vices position was ignored, and the 

position remained vacant for more than one year after approval was granted and a canclidate was 

identified; 

o Refusal by the Executive Director to provide written monthly reports to the Clinic Board, as well as 

other documents requested by the Clinic Board. 

With respect to the reference above regarding the vacancy in the Director of Legal Services position being ignored, 

in the Correspondence from Dewa1t Gleason LLP dated November 16, 2012, the ACLC advised that upon the 

position becoming vacant, a replacement was identified, however it was agreed with LAO and the Clinic Board that 

the Clinic would hold off on filling this position pending an organizational review. The ACLC advised that an 

additional attempt was made to hire a Director of Legal Services in 2010 and, while qualified candidates were 

identified and offers were made by the ACLC, no offers were accepted because of the low salary. ACLC indicated 

that it is a priority of the Clinic Board to find a candidate for this position. 
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Policies and Procedures 

We reviewed the Policies and Procedures of the Clinic, as set out in Section 5 - Procedures Pe1formed. Our 

understanding ofthe policies and procedures related to financial statements and budgeting, cheque requisitions 
and payments, compensation, petty cash, expense reimbursements and inter-fund transfers, as obtained from the 
Clinic staff and Clinic Board members interviewed, are detailed below. 

Financial State1nents and Budgeting 

Set out below is our understanding of the financial statement and budgeting process. 

• Separate general ledgers are maintained in Quickbooks by the Bookkeeper for each fund; 

• Bank reconciliations are prepared on a monthly basis by the Bookkeeper, who has access to the Clinic's online 
banking information; 

• Financial statement packages are prepared by the Bookkeeper on a monthly basis. This information is 
provided to the Clinic Board members in advance of the monthly Clinic Board meetings; 

• The financial statements are prepared by the Bookkeeper on a monthly, quarterly and annual basis; 

• Accounts payable aging schedules are prepared by the Bookkeeper on a weekly basis; 

• Meetings are held on a weekly basis between the Bookkeeper, Office Manager and Executive Director to discuss 
budget and cash requirements. During the meetings, the following information is reviewed: 

o Balances in the bank accounts; 

o Accounts payable aging schedules; 

o Forecasted cash requirements for the following month; and 

o Vendor invoices coming due prior to month-end. 

• The budget for each ACLC funder is input into Quickbooks and budget to actual variances are monitored as 
required; 

• On a quarterly basis, the Bookkeeper reports to LAO and the other ACLC funders. The quarterly reporting is 
prepared by the Bookkeeper and reviewed by the Executive Director. The reporting is prepared using 

prescribed formats, where provided by the funders. It is our understanding from the Clinic and LAO that LAO 
does not provide the Clinic ·with a prescribed budget to actual template for quarterly reporting. In accordance 

with paragraph 42 of the Funding Agreement, the quarterly reporting to LAO should include the following 
information for the reporting period: 
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o Statement of income and expenditures of the Clinic; 

o Reconciliation between IAO funds on hand and the Clinic's records for each bank account; 

o Statement of all interest earned; 

o Statement of income from other sources; and 

o Any other financial information, as required. 

• Funding applications are prepared by the Bookkeeper and submitted to each ACLC funder on an annual basis. 
Funding applications include a budget for the following year and once approved, forms the basis of the funding 
for the following year. 

Cheque Requisitions and Payn1ents 

Set out below is our understanding of the process with respect to cheque requisitions and payments. 

• Vendor invoices are received by the Support Staff at the reception desk. The Support Staff opens the mail and 
identifies by written notation on the invoice which ACLC Fund the invoices relate to. The Support Staff then 
provides the invoices to the Office Manager; 

• The Office Manager will review the invoices and follow up with the vendor directly if there are any questions or 
concerns. The Office Manager forwards the invoice to the Bookkeeper for processing. Invoices are not signed 
by the Office Manager to evidence review or approval; 

• The Bookkeeper enters the invoice detail, including the invoice amount, into Quickbooks. The bookkeeper 
initials and stamps the invoice when it is entered into the system; 

• In instances where the Clinic has cash constraints, the Clinic will pay only a portion of an invoice total, as 
directed by the Executive Director; 

• Cheque requisitions are prepared manually by the Office Manager or Bookkeeper, as required. The information 
on the cheque requisition includes the account and amount of the request. Supporting documents are attached 
to each cheque requisition; 

• Once the invoices are entered, the Bookkeeper completes a cheque register and forwards the printed cheques, 
cheque requisitions and supporting documentation to the Office Manager; 

• The Office Manager prepares a cover sheet summarizing all of the cheques. This cover sheet must be signed-off 
by the Executive Director and two Clinic Board members. The cover sheet, printed cheques, cheque 
requisitions and supporting documentation are provided to the Executive Director for review and sign-off; 
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• Once the Executive Director has signed off on the cover sheet, the cover sheet, cheque, cheque requisitions and 

supporting documentation are provided to two Clinic Board members for sign-off. The Clinic Board members 
must sign-offon the cover sheet, cheques and cheque requisitions; 

• Clinic Board members approve payments across all of the ACLC Funds; and 

• As at the date of our fieldwork, t he Clinic Boa1·d members with signing authority were as follows: 

o Mr. Elliott; 

o Mr. Holder; and 

o Ms. Gloria Small-Clarke (Secretary). 

Compensation 

Set outbelow is our understanding of how Clinic staff are compensated. 

• All Clinic staff are paid their regular salary through Ceridian, the Clinic's payroll service provider, based on the 
salary information provided by the Clinic to Ceridian. The staff members who are included in the annual 
budget of funding provided by LAO are paid 100% of their salary out of the General Fund, using funding 
received from LAO; 

• The Bookkeeper prepares payroll reconciliations on a monthly and annual basis to reconcile the information 
between Ceridian and Quickbooks; 

• On an annual basis, the Clinic pays discretionary bonuses based on performance. The recommended bonus 
amounts are presented by Ms. Parsons to the Clinic Board for approval; 

• Bonus amounts are paid using the excess personnel funds from the LAO funding, where available. As noted in 
further detail in Section 7.3 - Budget to Actual Analysis, per the Correspondence from Dewart Gleason LLP 
dated November 16, 2012, the ACLC advised that, with the exception ofFiscal 2008 and 2010, any additional 
remuneration paid to Clinic staff during the Period of Review was from funding received from program funders 
other than LAO. In Fiscal 2008 and 2010, the additional remuneration was paid from excess personnel funds 
provided by LAO; 

• Overtime is tracked by each staff member and is submitted to the Executive Director for approval on a monthly 
basis. Typically, overtime is only tracked for meetings and events that occur after hours and does not reflect 

time spent to catch up on work during non-working hours; 

• The overtime accrual for the Executive Director is approved by the Clinic Board. The Clinic Board does not 
review written documentation to support the ove11ime calculated for the Executive Director; 
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• Overtime requests for staff members must be approved by the Executive Director before they are granted and 
banked ove1time expires on December 31 of each year; 

• The Clinic's Personnel Policy indicates that the maximum amount of overtime that can be accrued is 14 hours 
per month for a period of up to one year (total of 168 hours per year); 

• The LAO Personnel Policy Guidelines for Clinics provides guidelines with respect to professional staff eligibility 
for compensat01y time off. Specifically, the guidelines indicate that professional staff are not eligible for 
compensat01y time off, but the Clinic Board, in its discretion, may approve special leave, not to exceed 5 days 

per year, for professional staff working exceptional amounts ofexcess hours. Although the guidelines are not 
mandato1y, clinic Boards are required to adopt personnel policies that are reasonably consistent with IAO's 
policies; and 

• The overtime accrual is recorded in a general ledger account and reduced when days in lieu are taken by Clinic 
staffand the Executive Director. 

Petty Cash 

Set out b elow is our understanding of the process and controls with respect to petty cash. 

• Typically, a petty cash float of S500 is maintained by the Clinic for the purpose of administrative expenditures; 

• The petty cash is locked at all times and only the Office Manager has access to the petty cash; 

• The Office Manager maintains a spreadsheet ("petty cash log") detailing all petty cash transactions. The Office 
Manager updates the petty cash log as transactions occur thrnughout the month; 

• When petty cash is required, staff must complete a form indicating the nature of the expenditure and provide it 
to the Office Manager. The form must be signed by the staff. After the purchase is made, the staffwill provide 

the receipt and change to the Office Manager. The receipt is attached to the petty cash log as support for the 
purchase; 

• The Office Manager provides the petty cash log t o the Bookkeeper at the end of each month, along with the 
receipts and suppo1ting documentation. The Bookkeeper uses this information to reconcile the petty cash 
transactions with the receipts; 

• The Bookkeeper counts the petty cash on a monthly basis and reconciles it to the petty cash log; 

• The Bookkeeper enters the petty cash total into Quickbooks and signs off on the petty cash log to evidence his 
review; and 

• When additional petty cash is required, the Office Manager will prepare a memo indicating the amount 
required for expenditures and the Bookkeeper will prepare the petty cash cheque based on this request. 
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Cheque requisitions and cheques are prepared and Clinic Board approval is obtained, in accordance with the 

Cheque Requisitions and Payments process described above. 

Expense Reimbursen1ents 

Set out below is our understanding of the expense reimbursement process. 

• The Clinic does not have any formal policies and procedures for expensing amounts related to travel, meals, 

hotel accommodations, etc. In some instances, the funding agreements from the various funders will include 

expense guidelines, in which case the Clinic will follow the guidelines provided; 

• LAO issued the "Clinic Travel, Meal and Hospitality Directive'' in June 2010. The directive applies to clinics 

receiving funding from LAO as of September 1, 2010 and outlines policies related to expense reimbmsements, 

including meals, travel and hotel accommodations; 

• Typically, when staff incur expenses related to travel, they manually prepare an expense report using the 

Clinic's template and attach their receipts as support; 

• The expense rep01ts are reviewed by the Office Manager, signed-off by the applicable Program Director and 

provided to the Executive Director for sign-off; 

• The Executive Director approves the expense repo1t and provides it to the Bookkeeper for payment. There are 

no direct deposits for expense reimbursements; 

• There is currently one Visa credit card for the Clinic and the Executive Director is the only individual with 

access to the card. The Visa is used primarily to make purchases and book travel for the Clinic. In limited 

instances, the Executive Director will provide the Visa to the Support Staff to make purchases and book travel; 

• The Visa is used for purchases related to all of the ACLC Funds. The Suppo1t Staff is responsible for reviewing 

the Visa statement and identifying which ACLC Funds the transactions relate to; 

• The Office Manager reconciles the Visa statement to the supporting receipts on a monthly basis. The support 

attached to each Visa statement will not reconcile to the payment amount, as the transactions and related 

support are for the current period, whereas the payment on the Visa statement is for the previous period; and 

• The Visa statements are provided to the Bookkeeper to process the cheque payments. 

Inter-Fund Transfers 

Set out below is our understanding of the process with respect to inter-fund transfers. 

• It is generally the responsibility of the Office Manager to identify which ACLC Fund an invoice, Visa statement 

or transaction relates to. This process has more recently become the responsibility of the Suppo1t Staff; 
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• In instances where the Support Staff is not familiar with the transactions, inquiries are made of the Office 
Manager or other staff members. For invoices such as Diamond Taxi and Visa, where one invoice is received 

for all ACLC Funds, the Support Staff will make a notation beside each transaction on the suppo1t ing invoices 
or statements to indicate which ACLC Fund the transaction relates to; 

• Using the invoices, the Bookkeeper prepares an Excel spreadsheet by vendor to indicate the total amount 
payable by each ACLC Fund to the vendor. The suppo1t is photocopied and retained on file for each ACLC 

Fund. Based on this information, cheque requisitions and cheques are prepared from each ACLC Fund, as 
applicable; 

• In some instances, the General Fund pays expenditures on behalf ofother ACLC Funds for administrative 
purposes (i.e. when invoices are shared across various ACLC Funds). Where this occurs, the Office Manager is 
responsible for identifying the portion of the transaction that relates to other ACLC Funds. When the funds are 

paid out of the General Fund, the Bookkeeper is responsible for recording a receivable in the General Fund, and 
a corresponding payable in the other ACLC Funds, as applicable; and 

• Each month, the Bookkeeper prepares the inter-fund transfer reconciliation. The reconciliation shows the 
amount receivable by, and payable to, each ACLC Fund. It is our tmderstanding from the Clinic staff and Clinic 
Board members interviewed that the Board reviews and approves all inter-fund transfers and cheque 

payments. 
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7. Findings - General Fund 
As agreed with you, we perlormed a detailed analysis of the activity in the General Fund for the Period of Review. 

As set out in Section 2 - Scope ofReview, our detailed analysis is comprised of four components, as follows: 

7.1 Financial Statement Analysis: We reviewed the audited financial statements for each year in the 
Period of Review to gain an understanding of the financial position of the Clinic during the Period of 

Review and identified the primary factors contributing to the cumulative deficit in the General Fund; 

7.2 Source and Use of Cash Analysis: We perlormed a source and use of cash analysis based on the 
cash general ledger for the General Fund to gain an understanding of the nature of the cash inflows 
and outflows; 

7 .3 Budget to Actual Analysis: We compared the actual cash inflows and outflows from the source and 
use of cash analysis to the Funding Schedules and budgets obtained from LAO for each year in the 
Period ofReview to identify significant variances; and 

7.4 Transaction Analysis: We selected a sample of transactions and reviewed supporting 
documentation to validate the existence and accuracy of the transactions. 

Set out below are the results ofour detailed analyses of the General Fund for the Period of Review. 

7.1 Financial Statement Analysis 

Summarized below are the revenue, expenses, excess (deficiency) ofrevenue over expenses, inter-fund transfers 
and surplus (deficit) for the General Fund for each year in the Period of Review, based on the Clinic's audited 
financial statements. 

Year Revenue Expenses Excess Inter-Fund Surplus 
(Deficiency) Transfer (Deficit) 
ofRevenue 

over 
Expenses 

$ $ $ $ $ 
Opening deficit (71,042) 
Fiscal 2008 70~,788 (698,322) 10,466 (60 ,576) 
Fiscal 2009 794,219 (910,526) (116,307) (176,883) 
Fiscal 2010 791,318 (713,954) 77,364 (116,020) (215,539) 
Fiscal 2011 861,414 (879,506) (18,092) (233,631) 
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As set out in the table above, the Clinic has expe1ienced a growing deficit in the General Fund during the Period of 
Review. We have identified the following two factors as contributing to the cumulative deficit in the General Fund 
during the Period of Review: 

• Write-off of inter-fund receivable; and 
• Compensation accrual. 

These two factors contributing to the cumulative deficit in the General Fund during the Period of Review have been 

described in further detail helm . 

In the Correspondence from Dewart Gleason LLP dated November 16, 2012, we underst and from the ACLC that in 
addition to the write-off of the inter-fund receivable ( which occurred as a result of unanticipated expenditures 
related to NACI being incurred by the General Fund), it is their view that the cumulative deficit arose because of 
costs related to an audit, requested by LAO and conducted by Deloitte and Touche, in Fiscal 2004 in the amount of 

$96,512.00. We understand from the Correspondence from Fasken Martineau DuMoulin LLP dated December 14, 

2012 that it is LAO's view that the cost of the audit was $45,394.91 and that additional funding in the amount of 
$29,344.91 and 16,050.00 was provided by LAO to the Clinic in September 2004 and August 2012, respectively, 
to cover this cost. We further understand from Ms. Budgell that additional funding in the amount of $33,203.56 

was provided by LAO to the Clinic in relation to the audit during Fiscal 2004 and Fiscal 2012 as follows: $10,492 in 
June 2004 (relating to costs for a Special General Meeting), $2,166.75 in September 2004 (relating to facilitation 
costs for St. Stephen's House), $1,221.01 in July 2012 (relating to the remainder of costs associated with the Special 
General Meeting), $16,500 in July 2012 (relating to costs for Symes and Street legal services) and $2,824.80 in July 
2012 (relating to costs forlll····llegal services). In total, we understand from Ms. Budgell that funding of 
$78,599-47 ($29,344.91 + $16,050.00 + $33,204.56) was provided by LAO to the Clinic as reimbursement for costs 
associated with the audit in Fiscal 2004. Of this amount, we understand that $42,003.66 was paid prior to the 
Pe1iod of Review and $36,595.81 was paid in Fiscal 2012. Additional work would be required to understand the 
difference between the cost of the audit of $96,512 as noted by ACLC and the cost of 78,599,47 as noted by LAO. 
We note that the fiscal 2004 audit itself is not within our Pe1iod of Review. 

Write-Off of Inter-Fund Receivable 

It is our understanding from the Clinic staff and Clinic Board members interviewed that the inter-fund transfer 
noted in the General Fund in the Clinic's Fiscal 2010 audited financial statements related to the write-off of a 
receivable owing to the General Fund from the NACI Project Fund in relation to the NACI initiative. As previously 
stated, the NACI initiative was reflected in a separate general ledger in the Clinic's books and records and funding 
provided to the Clinic for the NACI initiative was reflected in the Clinic's audited financial statements as part of the 

NACI Project Fund. Details with respect to the receivable are set out below. 

We understand from Ms. Parsons that throughout Fiscal 2008 and 2009, cash was loaned by the General Fund to 
the NACI Project Fund, and invoices were paid by the General Fund on behalf of the NACI Project Fund, due to 
unanticipated expenses with respect to the NACI initiative and the fact that the Clinic was unable to raise additional 
funding as expected. It is our understanding from the Clinic staff and Clinic Board members interviewed that in 
these instances, a receivable was recorded in the General Fund and a corresponding payable was recorded in the 
NACI general ledger to reflect the amounts owing by the NACI Project Fund to the General Fund. 
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Based on our review of the general ledger for the General Fund, at the end of Fiscal 2010, the receivable balance in 

the Due from NACI account in the General Fund in the amount of $116,020 was written off to nil. We understand 
from Ms. Parsons that the write-off was approved by the Clinic Board in July 2010 based on advice from the Clinic's 
auditors, Meyers Norris Penny. This write-off is contributing to the cumulative deficit in the General Fund dming 
the Period of Review. This is consistent with the Correspondence from Dewart Gleason LLP dated November 16, 

2012 in which ACLC indicated that the unanticipated expenses for the NACI project contributed to the cumulative 

deficit in the General Fund. 

In the Correspondence from Dewart Gleason LLP dated November 16, 2012, ACLC indicated that when 
expenditures related to the NACI initiative were paid for by the General Fund, the former Clinic bookkeeper 
mistakenly recorded these expenditmes as a receivable, instead of as an expense, in the General Fund. We 
understand from ACLC that the receivable was subsequently written off after the Clinic Board concluded, on advice 

from Meyers Norris Penny, that the original booking of a receivable was not the appropriate accounting treatment 
for these expenditures as the amounts were not collectible. It is ACLC's view that there was never any possibility of 
collecting the ''receivable" and as such, it was written-off. During our review of the Clinic Board meeting minutes 
for Fiscal 2010, we did not identify any instances where the likelihood of repayment of the receivable owing to the 

General Fund by the Project Fund was discussed. With respect to the accounting treatment of the NACI 
expenditures in the General Fund, we note that if the expenditures were initially recording as an expense in the 
General Fund, as opposed to a receivable that was subsequently wiitten off, this would have had the same impact 
on the Clinic's financial position, in that both treatments result in an increase to the cumulative deficit. With 
respect to the impact on each year within the Period of Review, we note that recording the NACI expenditmes as an 

expense in Fiscal 2008 and 2009, as opposed to a receivable, would have increased the deficit in these specific 
years and decreased the deficit in Fiscal 2010. However the impact on the cumulative deficit in the General Fund 
during the Period of Review would be the same with both accounting treatments. 

Set out below is our understanding of the finances related to the NACI project. 

NACI Funding 

We reviewed the agreements between the Clinic and the Minister of Canadian Heritage ("the Contribution 
Agreement"), the DoJ and the Ministry of the Attorney General ("MAG") (collectively, "the agreements") to identify 
the funding committed by these parties for the NACI project. We also reviewed the notes accompanying the Fiscal 

2007, 2008 and 2009 audited financial statements of the Clinic to identify the actual funding that was received for 
the NACI project during the Period ofReview. Set out below is the actual funding received based on the Clinic's 
audited financial statements compared to the funding committed to be received based on the agreements reviewed. 

Funder Actual Committed Excess 
Funding Funding (Shortfall) 

$ $ $ 
Heritage 380,750 399,050 (18,300) 

DoJ 112,500 112,500 

MAG _70,000 70,000 

Total 563,250 581,550 (18,300) 

It is our understanding from our review of the agreements that ACLC intended to approach additional funders to 
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obtain funding of $256,782 as follows: Court Challenges Program ($55,000), Canadian Race Relations Foundation 
($20,000), TTillium Foundation ($75,000), LAO Provincial Learning Grants ($26,782), Victim Services ($70,000) 

and LAO ($10,000). Based on our review of the notes to the Clinic's audited financial statements, we did not 
identify funding provided by any of these organizations during Fiscal 2007 through Fiscal 2009. Ms. Parsons also 
confirmed that the above-noted funding was not received as expected. We tmderstand from Ms. Budgell that the 
Clinic received funding of approximately $10,000 during 2006 from the LAO Provincial Learning Grants. 

In addition, we noted from our review of the Contribution Agreement that ACLC intended to devote non-cash 
resources, including time and efforts of the Clinic staff, to the NACI project. These non-cash resources were valued 
at $212,500 based on an estimate included within the Contribution Agreement. In addition to the Clinic staff time, 
this estimate also includes resources of the Clinic, such as printing and faxing. We further noted that the Clinic 
intended to obtain non-staff volunteer commitments, valued at $204,980 based on the estimate within the 
Contribution Agreement. We understand from Ms. Budgell that to her knowledge, LAO was not made aware of the 
Clinic's intention to commit non-cash resources of $212,500 to the NACI project, which included staff whose 
salaries were funded by LAO. 

NACI Spending 

As set out above, the Clinic received commitments for funding of $581,550 and actual funding received was 
$563,250 (shortfall of $18,300). In addition, Ms. Parsons intended to obtain an additional $256,782 from other 
funders . It is our understanding from Ms. Parsons that it was necessary to incur costs in the General Fund to fund 
the NACI project given that the Clinic was unable to raise additional funding as intended. 

We understand from our review o 's correspondence that concerns were raised by with 
respect to the financial management of the NACI project. Specific concerns noted include the following: 

• In .role as Program Director, was not provided with access to the budget for the NACI 
project, and was unaware of how the budget was structured or spent; 

• understood that the budget figures were misrepresented; 

• Ms. Parsons travelled first class on a regular basis in relation to the NACI project; 

• Bills were paid and expenses were reimbursed several months after they were incurred; 

• The Executive Director did not seek additional funding for the NACI project and was not aware 
of any funiling requests being submitted to other funders; and 

• -.,Vas paid approximately during9wenty-one months at the Clinic howeve-
understood that the budget for the Program Director's salary for this period of time was approximately 

$210,000. is unaware of how the remaining salary dollars were spent. 

In the Correspondence from Dewart Gleason LLP dated November 16, 2012, we understand from ACLC that­
-was laid off shortly after the NACI budget shortfall arose, which in their view may have resulted in "ill-
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feelings" tO'wards the Clinic and may have prompted or influenced some of the above noted comm en ls. With 

respect to-scomment regarding the NACI budget, as set out in further detail below, we were advised by 
ACLC that the Clinic Board approved an agreement between the Clinic and Heritage with respect to the NACI 
project (which we understand to be the Contribution Agreement), which included a budget setting out the funding 
received or expected to be received from various funders in relation to the NACI initiative. We are unclear as to 
whether- had access to this budget. With respect to-s comment that the Executive Director 
did not seek additional funding when anticipated funding was lost, we understand from ACLC that this is incorrect 
and that additional funding of $182,500 was obtained from DOJ and MAG. With respect to the Program Directm's 
salary, we were advised by L\.CLC in the Correspondence from Dewart Gleason LLP dated November 16, 2012 that 
-ismistaken in.comment that the $210,000 pertained to.salary alone. ACLC stated that this is the 
amount contributed by the federal government as salary dollars for the entire project. We have nol reviewed 
ACLC's comments with-. 

We understand from our review ofa former Office Manctger's correspondence that concerns were also raised 
reganllng the use of travel budgets in relation to the NACI project. The former Office Manager noted that the 
budget from Heritage 1,,1,-as not complied with. For example, the budget a110'-.'l'ed for travel by the Program Director 
only, however, on several occasions the Executive Director accompanied the Program Director and travelled first 
class. Concerns were also raised by the former Office Manager to the Executive Director regarding the negative 
impact the lack of funding from other funders would have on the deficit in the NACI .Fund. In the Correspondence 
from Dewart Gleason LLP dated November 16, 2012, ACLC advised that the budget, as set out in the Contribution 
Agreement, contained no restriction with respect to travel by the Program Director only. Our review of the budget 
within the Contribution Agreement did not provide sufficient detail as to the individuals pemlittcd to travel within 
the budget._J 

With respect to the above noted comments from- and a formeL· Office Manager regaL·ding first class 
travel, in our rm-icw of the sup})Olting documentation for select expenditllres relaling Lo The Professi.onal Trnvel 
Place (as set out in Section 7.4 - Tr·ansaclional Analysis) as we11 as select Transportati.on Expendi.h1res (as set out 
in the Addendum to this report dated April 8, 2013), we did not note evidence of first-class travel booked by the 
Clinic. Ms. Parsons indicated that first class travel has never been booked for hersel~ Clinic staff or the Clinic 
Board. We understand from Ms. Parsons that in some instances, she upgraded her flights to first class using travel 
vouchers, at no additional expense to the Clinic. 

We understand from correspondence that the Clinic Board did not approve a budget for the NACI 
project and did not formally authorize the spending. -....ilnoted that the Clinic Board was made aware of 
the spending incurred in relation to the NACI project and the corresponding deficit verbally ut the June 9, 2009 

Clinic .Board meeting. In the Correspondence from Dewart Gleason LLP dated November 16, 2012, ACLC advised 
that the Clinic Board approved the NACI project in 2006. Included in the Correspondence from Dewalt Gleason 
LLP dated November 16, 2012 was the Conttibution Agreement between the Clinic and Heritage signed by Ryitayo 
Dada, then Chair of the ACT.C Board, on Febrna1y 13, 2006. As stated above, we no Le that the Contribution 
Agreement included a breakdown of budgeted expenditures (totaling $1,093,312) based on funding received or 
expec..1:ed to be received from various souree3 (totaling $1,093,312). As set out in further detail above, i.t is our 
understanding that the actual fundi.ng reeei.ved by the Clinic with respect to the NACI initi.ati.ve was $563,250. We 
were not provided with an overall budget that set out the budgeted expenditures in relation to the actual funding 

received of $563,250. 
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With respect to correspondence between the Clinic and LAO regarding the NACI project, we noted the following: 

• The Funding Application submitted by the Clinic to LAO for Fiscal 2008 discussed the NACI project. The 

Clinic noted that the initiative was a major w1dertaking of the Clinic in Fiscal 2007 and would continue to 

be a significant activity for Fiscal 2008. The Funding Application also indicated that the initiative was 

being conducted with financial support from the Federal Department of Multiculturalism; and 

• LAO raised inquiries regarding the deficit in the General Fund in April 2009. We noted a letter from Ms. 

Parsons to Mr. Wayne Brown (Financial Analyst, LAO) dated May 7, 2009 (Appendix F) indicating that the 

expenses of the Clinic are legitimate and relate to the office re-location and the NACI project. The Jetter 

made reference to the deficit in the General Fund and did not include details related to costs incurred in 

relation to the NACI project. The letter to LAO included a request to use the monthly surplus in personnel 

costs to further reduce the deficit. We reviewed further correspondence from Ms. Danis to 

of Meyers Norris Penny dated August 20, 2010 (Appendix F) in response to the inter-fund transfer of 

116,020 reported in the March 31, 2010 financial statements wherein Ms. Danis stated "LAO has not 
approved the use ofthesefimdsfor this purpose and will not provide additional.funding to address the 
over-expenditures incurred by the Clinic. LAO was only made aware ofthe use ofLAO funds to address 
over-expenditures pertaining to this conference [NACI] after the fact. No requestfor approval was made 
in advance or at any time". 

We reviewed the management letter from Meyers orris Penny to the Clinic dated July 20, 2011 in relation to the 

Fiscal 2011 financial statements. The letter indicated the following with respect to the NACI project: "LAO raised 
concerns over the use ofLAO funds for the NACI conference and the accounting t1·eatment ofthe funds in the 
March 31, 2010 audited.financial statements. Various discussions were had and letters sent, however, as ofthis 
date, the,-e has been no formal resolution of this matter. We recommend that ACLC seek resolution ofthis matter 
with LAO in 01·der to have a documented decision on the interpretation ofthe LAO-ACLC Funding Agreement and 
the concerns ofthe March 31, 201 o audited financial statements." 

Ms. Parsons indicated that the ACI project was a multi-year initiative that included a series of workshops, 

publications and forums, culminating with the NACI conference held in March 2009. We understand from Ms. 

Parsons that in her view the NACI project, which addressed anti-black hate in the community, was in line with the 

Clinic's mandate, as set out in the Funding Agreement, to provide disadvantaged communities with community 

development and organizing, law reform and public legal education services. In our review of the correspondence 

between LAO the Clinic and Meyers Norris Penny (Appendix F), and discussions with Ms. Parsons and Mr. Elliott, 

we understand that the Clinic viewed the NACI initiative as aligned with the community development, law reform 

and public education component of the MoU and Funding Agreement. 

We understand from Ms. Budgell that the Clinic did not provide LAO with budgets or other details related to the 

anticipated costs associated ·with the NACI project and LAO was not informed of the Clinic's intention to use LAO's 

funding in relation to the NACI project. Ms. Budgell stated that LAO did not approve the use of its funding to cover 

any expenditures related to the NACI project. Ms. Budgell further stated that LAO provides clinics with 

compensation and general operating funding. Under the Funding Agreement, clinics cannot use compensation 

funding for operating expenses without express approval from LAO. ACLC, as an independent organization, may 

undertake major projects such as the NACI project. However, Ms. Budgell indicated that LAO's compensation 

Copy4of10 
Private and Confidential 

4/8/2013 Not to be Distributed without the Express Written Consent ofPricewaterhouseCoopers LLP in Each Instance 47 



funding cannot be used to pay for non-personnel project expenses such as trnvel, accommodation and meals 
without approval from LAO. We understand that LAO's letter dated August 20, 2010 (Appendix F) indicates that 
LAO did not approve the use of LAO compensation funding to cover the NACI project expenses. 

In summary, the General Fund incurred at least $116,020 of costs in relation to the NACI prqject, for which a 
receivable was setup in the General Fund as owing from NACI and subsequently written off by the Clinic after being 

identified as uncollectible. This write-off contributes to the cumulative deficit in the General Fund during the 
Period of Review. 

Co1npensation Accrual 

It is our understanding from our review of the Clinic's records and the Clinic staff and Clinic Board members 

interviewed that the financial statements reflect an accrual Oiability) for overtime compensation. We noted that the 
majority of the liability related to overtime accrued for Ms. Parsons. We understand from Ms. Parsons that this 
liability is settled through the provision ofdays in lieu. Set out below is a summary of the liability for each year in 
the Period of Review based on our review of the Clinic's compensation accrual calculation. 

Year Total Accrual Related to 
Accrual Executive Dir ector 

$ $ % 

Fiscal 2008 117,180 94,284 80 
Fiscal 2009 159,306 133,869 84 
Fiscal 2010 149,687 148,236 99 
Fiscal 2011 155,107 150,513 97 

While the liability has not fluctuated significantly during the Period of Review, it has been accumulating since prior 
to Fiscal 2008 and is contributing to the cumulative deficit. 

To understand how the accrual for overtime compensation is calculated, we reviewed the Clinic's Personnel Policy 

dated March 18, 1997. The Clinic's Personnel Policy sets out the maximum amount ofcompensatory time-off that 
can be accrued. In accordance with the Clinic's Personnel Policy, approval must be obtained in advance from the 
Executive Director for all employees who work in excess of35 hours per week. Additional hours worked must be 
supported by time records on a monthly basis. According to the Clinic's Personnel Policy, additional overtime may 
be required for meetings which cannot be held or attended during normal working hours and work assignments 
v.rith an immediate deadline that require staff to work evenings or weekends. The Clinic's Personnel Policy further 

indicates the fo11owing: "Compensatory time-off, in lieu ofovertime accumulated, may not exceed 14 hours in any 
given month... and shall be taken within 6 months ofbeing accumulated. The Executive Director may e;1.."tend this 
timefor up to one year." 

We note that the Clinic's Personnel Policy does not specifically state whether it applies to the Executive Director 
and who is required to approve such time-off. In the Correspondence from Dewart Gleason LLP dated November 

16, 20 12, we understand that it is the view of the Clinic Board that the Clinic's Personnel Policy is "not sufficiently 
clear about compensatory time for the executive director" and the Clinic Board has resolved to revise the policy to 
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address this issue. In the absence of another policy addressing compensatory time-off for the Executive Director, 
the existing Clinic Personnel Policy was used as a basis for our findings. 

Based on the Clinic Personnel Policy, the maximum accrual for overtime for the Executive Director would be 168 

hours (12 months x 14 hours). LAO's Personnel Policy Guidelines for Clinics indicates that professional staff are 
not eligible for compensatory time off, however the Clinic Board in its discretion can approve up to s days per year 
for professional staff who have worked excessive overtime. Using a salary rate of $58.66 per hour from the Fiscal 
2011 compensation accrual calculation prepared by the Clinic, the accrual of $150,513 for Ms. Parsons at the end of 
Fiscal 2011 translates to cumulative accrued overtime owing to Ms. Parsons of approximately 2,566 hours, which 
represents more than one year of compensatory time (assuming a 35 hour work week) and is in excess of the 
maximum allowed of 168 hours under the Clinic Personnel Policy. Accordingly, the cumulati, e liability of $155,107 

as at March 31, 2011 does not appear to be in compliance \·Vith the Clinic's Personnel Policy or the LAO Personnel 
Policy Guidelines for Clinics. 

We note that compensation to Clinic staff in the form of annual cash bonuses totaling $170,000 for the Period of 

Review, as set out in Section 7.3 - Budget to Actual Analysis was in addition to the cumulative liability for 
overtime compensation of $155,107 for the Period of Review. 

We understand from Ms. Parsons the following with respect to the compensation accrual: 

• Ms. Parsons has consistently had high overtime. Her ove1time was particularly high during the period 
leading up to the NACI conference in March 2009 , when Ms. Parsons indkated she worked one year's 
worth oftime in one month; 

• The time that is accrued represents Ms. Parson's overtime for meetings only and does not capture travel 
time or other time spent working on regular work over the weekends; 

• LAO directed the Clinic to develop the Clinic's Personnel Policy and it was reviewed by LAO. Questions 
were not raised by LAO regarding the amount of the overtime accrual until 2009; 

• The Clinic Board sought legal advice from llier Campbell LLP regarding the validity of the accrual and it 
was determined that the accrual should remain, unless Ms. Parsons agreed not to be paid for her overtime; 

• Meyers Norris Penny concurs •Ni.th the accrual and the Clinic Board recognized this as a liability given the 
overtime incurred by, and owing to, the Executive Director. As such, it has continued to remain on the 
Clinic's books; and 

• The Clinic Board has asked IAO for direction with respect to the compensation accrual, however, they have 
not provided a response . 

We understand from our review of a former Office Manager's correspondence that suppo1t was not received for Ms. 
Parsons' overtime and there was no corresponding authorization from the Clinic Board. We understand from . 

-scorrespondence that the Clinic Board made several requests of Ms. Parsons to support her overtime 
incurred in Fiscal 2008. 
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We did not identify any instances where written support was requested by the Board, or provided by Ms. Parsons to 

the Clinic Board, with respect to the hours incurred to support the overtime accrual and we were not made aware of 

the existence of overtime records to support the overtime hours incurred. We understand from Ms. Parsons that 

the compensation accrual recorded in the General Fund includes overtime incurred in relation to LAO-funded 

operations and funding from other funders for other ACLC initiatives, including the NACI project. We were unable 

to verify what portion, if any, of the compensation accrual for Ms. Parsons, as reflected in the General Fund as at 

March 31, 2011, related to LAO-funded initiatives versus other ACLC initiatives . 

The management letter from Meyers Nonis Penny dated J uly 20, 2011 noted the following with respect to the 

compensation accrual:" During the audit, we found that the vacation and comp pay accrual calculations for the 
Executive Director have not been reviewed and/01· approved by the Board ofDirectors". The letter further 

recommended "as part ofgood governance, that the Board ofDirectors, review and approve the vacation and 
comp pay accrual calculations on an annual basis." 

In the Correspondence from Dewart Gleason LLP dated November 16, 2012, theACLC advised that the Executive 

Director maintains monthly time sheets, two examples of which were provided in the correspondence. The ACLC 

further stated that Clinic employees also maintain monthly time sheets and these records were produced to and 

reviewed by PwC. As previously stated, we were not aware of the existence of these overtime records for the 

Executive Director or Clinic staff at the time ofour review and these records were not provided for our review as 

requested while on-site at the ACLC premises. 

7.2 Source and Use ofCash Analysis 

As agreed with you, our source and use of cash analysis was prepared using the cash general ledger for account 

1010. Set out below are the results of our analyses. 

Cash Inflov'7s 

Set out below are the cash receipts ("cash inflows") in the General Fund identified through our source and use of 

cash analysis for each year dming the Period of Review. As directed by you, we reviewed supporting 

documentation for all cash inflows noted below, as set out in Section 5 - Procedw·es Performed, with the exception 

of 'Other cash receipts'. 
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Categories Fiscal 2008 Fiscal.2009 Fiscal 2010 Fiscal 2011 Total 
$ $ $ $ $ 

LAO 
General ~6-,486 752,530 741,481 755,549 2,944,046 
Legal 12,837 13,429 21,802 21,802 69,870 
Relocation and Renovation 168,977 168,977 

Total Recei~ts from LAO 
Other ACLC Funds 

709,323 932,936 763,283 77723/P 311821893 

NACI Fund 7,642 37,500 64,500 109,642 
Court ChaUenges 53,933 41,500 95,433 
ACYJP 3,175 16,908 20,083 
Other ACLC Funds 75,000 75,000 

Total Receipts from Other 
ACLCFunds 64,750 37,500 122,908 75,000 300,158 

Other Receipts 
Canadian Government (HRDC) 5,n6 5,116 
GIC Redem!)tiOn 10,;5§8 101568 
Canada Revenue Agency 21,052 17,101 24,468 62,621 
Other cash receipts 12,369 14,680 29,927 23,976 80,952 

Total Other Receiets 12,369 51,416 472028 481444 159,257 
Total Recei12ts 786,442 1,0212852 933,219 9oozz95 3 z642,308 

As set out above, in addition to cash inflows from LAO, cash inflows in the General Fund include cash receipts from 
other ACLC funders. These cash inflows could represent amounts borrowed by the General Fund from other ACLC 

Funds due to cash requirements, amounts previously loaned by the General Fund to the other ACLC Funds that 
have subsequently been repaid, or expenditures incurred by the General Fund on behalf of other ACLC Funds that 
have subsequently been repaid. With respect to the amounts borrowed from other ACLC Funds, we noted per 
paragraph 28 of the Funding Agreement that the Clinic cannot obtain a loan without prior written approval from 
LAO. It is our understanding from the Clinic staff and Clinic Board members interviewed that there were no 
instances where loans were obtained from outside sources during the Period of Review. With respect to the 
am ounts loaned by the General Fimd to other ACLC Funds (that may have subsequently been repaid, thereby 

representing inflows into the General Fund), as noted in Section 7.4 - Transaction Analysis, total cash outflows of 
$250,539 were paid to other ACLC Funds during the Period ofReview. With respect to expenditures incurred by 
the General Fund on behalf of other ACLC Funds (that may have subsequently been repaid, thereby representing 

inflows into the General Fund), we understand from our work performed in Section 7.4 - Transaction Analysis and 
interviews with the Clinic staff and Clinic Board members interviewed that in some instances expenditures were 
paid by the General Fund on behalf ofother ACLC Funds due to cash constraints in the other ACLC Funds. 

Cash Outflows 

Set out below are the cash payments ("cash outflows") from the General Fund identified through our source and use 

of cash analyses for each year during the Period of Review. 
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Categories Fiscal 2008 Fiscal 2009 Fiscal 2010 Fiscal 2011 Total 
$ $ $ $ $ 

Personnel costs 468,9% 458,079 420,477 493,107 1,840,6~8 
Rent costs 101,031 113,346 135,693 144,076 494,146 
Relocation and renovation costs 60,779 116,523 177,302 
Other operating costs 205,964 384,411 286,370 ~3,. 221 1,119,966 
Total 775,990 1,016,615 959,063 880,404 3 ,632,072 

As directed by you, we reviewed supporting documentation for a sample of cash outflows for each year during the 
Period of Review, as set out in Section 5 - Procedures Performed. Our results are set out in Section 7.3 - Budget to 
ActualAnalysis. 

7.3 Budget to ActualAnalysis 

As agreed with you, we performed budget to actual analyses for each year during the Period of Review based on the 
cash outflows from Section 7.2 - Source and Use ofCash Analysis. As set out in Section 5 - Procedures 

Performed, we categorized the actual cash outflows based on the vendor details in the cash general ledger for the 
General Fund using the following categories: 

• Personnel costs - represents cash outflows for salaries, pay equity, statutory benefits, group benefits, 
RRSP contributions, professional dues, bookkeeper costs, and related charges; 

• Rent costs - represents cash outflows for monthly rent and storage costs; 

• Relocation and renovation costs - represents cash outflows incurred in relation to the Relocation and 
Renovation Agreement; 

• Other operating costs - represents all other cash outflows, including operating costs and inter-fund 
transfers; and 

• Contingency - represents contingency funding defined in the budget. 

Set out below is the budget to actual analyses for each category for the Period of Review. For the pmpose of this 
report, rent costs, relocation and renovation costs, other operating costs and contingency are considered to be non­
personnel costs. 
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Categories Budget Actual Variance 
$ $ $ 

Personnel costs 2,082,282 1,840,658 241,624 
Rent costs 441,564 494,146 (52,582) 

Relocation and renovation costs 
168,977 177,302 (8,325) 

Other operating costs 395,832 1,n9,966 (724,134) 
Contingency 24,368 24,368 
Total 3,113,023 3,632,072 (519,049) 

Summarized in Sections 7.3.1 through 7.3-4 are the budget to actual analyses, by category, for each year during the 
Period ofReview. We have also set out below our review ofsupporting documentation for a select number of 
transactions for the above noted categories. 

7.3.1 Budget to Actual Analysis - Fiscal 2008 

Set out below is the budget to the actual analysis and our review ofsupporting documentation for Fiscal 2008. 

Overall, as noted below, the Clinic was over budget by $79,504 in Fiscal 2008. Explanations for the budget to 
actual variances for each category are included below. 

Categories Budget Actual Favourable/ Reviewed Reviewed 
(Unfavourable) 

Variance 
$ $ $ $ % 

Personnel costs (Note 1) 495,714 468,995 26,719 464,249 99 
Rent costs (Note 2) 96,757 101,031 (4,274) 101,031 100 
Relocation and renovation costs 
(Note 3) 
Other operating costs (Note 4) 93,647 205,964 (n2,317) 138,981 67 
Contingency (Note 5) 10,368 10,368 
Total 696,486 775,990 (79,504) 704,261 91 

Note 1: Personnel Costs (Budget $495,714, Actual $468,995) 

Set out below is a detailed budget to actual analysis of personnel costs for Fiscal 2008. As noted below, personnel 

costs were under budget by $26,719 in Fiscal 2008. 
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Description Budget Actual Favourable/ Reviewed Reviewed Notes 
(Unfavourable) 

Variance 
$ $ $ $ % 

Salaries 403.p18 401,188 2,530 401,188 100 A 
Pay Equity 26,207 19,448 6,759 19,448 100 E 
Statutory Benefits 19,610 18,477 1,133 18,477 100 E 
Group Benefits 17,870 9,232 8,638 9,232 100 E 
RRSP Contributions 18,014 9 852 8,162 9,852 100 E 
Ceridian - Other 773 (773) B 
Professional Dues 6,596 8,912 (2,316) 6,052 68 C 
Bookkeeper Costs 3,699 1,113 2,586 D 
Total 495,714 468,995 26,719 464,249 99 

Note A: Salaries (Budget $403,718, Actual $401,188) 

Set out below is a comparison of budgeted salaries to actual salaries from Ceridian, by person and Clinic position, 
for Fiscal 2008. 

Person Position Budget Actual Favourable/ 
(Unfavourable) 

Variance 
$ $ $ 

Margaret Parsons Executive Director 
Vacant Lawyer 

Lawyer 

-~wyer 
Supp01t Staff 
Office Manager 
Unknown 
Unknown 
Unknown 
Unknown 
Unknovm 
Unknown 
Unknown 
Unknown 
Unknown 
Unknown 
Unknown 
Unknown 

Total 403,718 401,188 2,530 

As set out above, on an overall basis, the Clinic's actual salaries were less than budget by $2,530. This variance is 
attributable to the salary for a position that was budgeted for but remained vacant during Fiscal 2008 ($87,768), 

offset by payments to ce1tain individuals in excess of budget ($45,883) and payments to individuals who were not 

included in the budget ($39,355). 
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The salaries for the following individuals were in excess of budget ($45,883): 

• Ms. Parsons (Executive Director)-

• (Lawyer)! 

• (Lawyer)-

• - (Support Staff) - and 

(Office Manager) • 

During our review of the Ceridian registers (which pe1tain to the General Fund) for Fiscal 2008, we identified lump 
sum payments to the individuals noted above which appear to explain why actual costs were in excess of budget for 
these individuals. It is our understanding from the Clinic staff and Clinic Board members interviewed that the 
lump sum payments related to bonuses paid to Clinic staff for performance and to improve staff morale. Set out 
below are the lump sum payments by person for Fiscal 2008 made by the General Fund. 

Person Position .Alnount 
$ 

Margaret Parsons - Executive Director 
Lawyer 

- Lawyer 
Support Staff 
Office Mana~er 

Total 44,000 

We understand that the lump sum payment of $10,000 to related to ACYJP centrally allocated funds 
that were paid the on an annual basis. However, the payment of $10,000 is in excess of the cash 
inflows into the General Fund from ACYJP of $3,175 in Fiscal 2008. 

It is our understanding from paragraph 26 of the Funding Agreement that the excess funds related to vacant 
positions may be used for replacement staff, but cannot be used for any other purpose without the written approval 
of LAO. Excess funds held by the Clinic at the end of the year may be applied to the annual budget for the following 
year, with LAO's approval. In our review of the documents provided by the Clinic and LAO, as set out in Section 5 -
Procedures Perjormed, we noted no evidence ofthe Clinic requesting or obtaining written approval from LAO to 
use the excess LAO funds for the payment of bonuses. Therefore, the payment of bonuses with excess personnel 

funds does not appear to be in accordance with the Funding Agreement. 

Ms. Parsons stated that in her view, it was not necessary to notify LAO about the use of excess LAO funds for bonus 
payments given the fact that the Clinic was not in excess of the personnel budget on an overall basis. 

In the Correspondence from Dewart Gleason LLP dated November 16, 2012, the ACLC advised that, with the 
exception of Fiscal 2008 and 2010, any additional remuneration paid to Clinic staff during the Period of Review 
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was from funding received from program funders other than LAO. In Fiscal 2008 and 2010, the additional 
remuneration was paid from excess personnel funds provided by LAO. The payment of bonuses to Clinic staff in 
Fiscal 2008 using excess personnel funds provided by LAO is consistent with our findings as noted above. We 
understand from the Correspondence from Dewart Gleason LLP dated ovember 16, 2012 that the Clinic Board has 
resolved that this practice will not be repeated on a go forward basis. 

During our review of the Clinic Board meeting minutes for Fiscal 2008, we did not note approval of the bonus 
amounts identified above by the Clinic Board. In the Correspondencefrom Dewart Gleason LLP dated November 
16, 2012, the ACLC stated that in their view, all Clinic Board meeting minutes were made available to PwC and that 
PwC was advised of supplementary binders containing minutes for those portions of Clinic Board meetings that 
were held in-camera. The ACLC advised that, with the exception of the one payment noted above to 
in 2008, Clinic Board approval of the payment of additional remuneration was recorded in the in-camera minutes 
and that PwC was advised that such minutes could be made available for inspection. While on-site at the ACLC 
premises, we requested all Clinic Board meeting minutes for the Period of Review and we reviewed all minutes 
provided to us. As set out in Appendix A, we noted that ce1tain meetings minutes may not have been provided and 
some minutes were redacted for confidentiality and privileged purposes. We were not aware of the existence of in­
camera minutes and these minutes were not provided for our review while on-site at theACLC premises. 

Note B: Ceridian Other (Budget $0, Actual $773) 

Other payments made to Ceridian totalled $773. It is our understanding from our review of the Clinic's records that 
these payments related to fees paid to Ceridian, which were not budgeted for separately. As directed by you, we did 
not perform procedures to validate these payments. 

Note C: Professional Dues (Budget $6,596, Actual $8,912) 

We noted that the budget does not contain further details with respect to the vendors included in professional dues. 
We have categorized certain payments as professional dues based on our review of the vendor detail in the cash 
general ledger. Of the actual payments of $8,912, $5,353 related to The Law Society of Upper Canada, $2,500 
related to the Association of African-Canadians, $635 related to The Canadian Bar Association and $424 related to 
The Advocate's Society. We reviewed $6,052 or 68% of total professional dues in Fiscal 2008. As directed by you, 
we did not investigate the unfavourable variance from budget of $2,316 as it was not considered significant. 

Note D: Bookkeeper Costs (Budget $3,699, Actual $1,113) 

We noted that the budget does not contain further details with respect to the vendors included in bookkeeper costs. 
We have categorized payments to Accountemps as bookkeeper costs based on our review of the vendor detail in the 
cash general ledger. As directed by you, we did not review the payments to Accountemps of $1,113 or investigate 
the favourable variance from budget of $2,586 as it was not considered significant. 
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Note E: Pay Equity, Statutory Benefits, Group Benefits and RRSP Contributions (Budget $81,701, 
Actual $57,009) 

The favourable variance from budget of $24,692 in pay equity, statutory benefits, group benefits and RRSP 
contributions is consistent with the fact that there were vacant positions during the year, for which no pay equity, 
statutory benefits or RRSP contributions were required. 

Note 2: Rent Costs {Budget $96,757, Actual ~ho1,031) 

Set out below is a budget to actual analysis of rent costs for Fiscal 2008. As noted below, rent costs were over 

budget by $4,274 in Fiscal 2008. 

Description Budget Actual Favourable/ Reviewed Reviewed 
(Unfavourable) 

Variance 
$ $ $ $ % 

Office rent - rent 96,757 97,985 (1,228) 97,985 100 
Office rent - storage space 3,046 (3,046) 3,046 100 
Total 96,757 101,031 (4,274) 101,031 100 

The unfavourable variance of $4,274 related primarily to additional rent paid to Oxford in the amount of $3,046 for 
storage space that was not separately budgeted for. The amount was paid in accordance with the rental notice 
received from Oxford. 

Note 3: Relocation and Renovation Costs {Budget $0, Actual $0) 

Refer to Section 9 - Findings - Relocation and Renovation Agreement for a comparison of the actual relocation 
and Tenovation costs to the funding provided by IAO in accordance with the Relocation and Renovation 
Agreement. 

Note 4: Other Operating Costs (Revised Budget $89,373, Actual $205,964) 

Set out below is a budget to actual analysis of other operating costs for Fiscal 2008. As noted below, other 
operating costs were over budget by $116,591 in Fiscal 2008. Explanations for the unfavourable budget to actual 
variance are included below. Set out in Section 7.4 - Transaction Analysis - Other Operating Costs is our review 
of a sample of these costs. 

Description Revised Actual Favourable/ Reviewed Reviewed Notes 
Budget (Unfavourable) 

(Note A) Variance 
$ $ $ $ % 

Other operating costs 89,373 205,964 (116,591) 138,981 67 B 
Total 89,373 205,964 (116,591) 138,981 67 

Note A: Revised Budget ($89,373) 
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As set out in paragraph 21 of the Funding Agreement, the Clinic can transfer funds between line items within the 

non-personnel categories, but they cannot transfer between the personnel and non-personnel categories. The rent 

and other operating costs included in our analysis are considered non-personnel, and therefore transfers between 
these categories are permitted. Taking into consideration the actual rent costs, we have considered the total 
remaining non-personnel costs available for spending on other cash operating costs. The calculation is as follows: 

Original budgeted other operating costs $ 93,647 
Budgeted rent costs $ 96,757 
Budgeted total $ 190,404 
Less: Actual rent costs $ 
Revised budgeted other operating costs $ 89,373 

As noted above, $89,373 is available for spending on other operating costs. 

Note B: (Revised Budget $89,373, Actual $205,964) 

The unfavourable variance of$116,591 identified above related to spending in excess of budget by the Clinic on 
items within the General Fund budget, payments by the General Fund to other ACLC Funds or expenditures 
incurred by the General Fund on behalf of other ACLC Funds. As some of the spending contributing to the 
unfavourable variance may have been incurred on behalf of other ACLC Funds, it is necessary to consider the cash 

inflows from other ACLC Funds as set out in Section 7.2 - Source and Use ofCash Analysis, as well as the amounts 
owing to the General Fund from other ACLC Funds throughout Fiscal 2008 as set out below. 

Set out below is a summary of amounts owing to the General Fund from the other ACLC Funds throughout Fiscal 
2008. As directed by you, we did not perform procedures to determine which payments by the General Fund to 
other ACLC Funds, or expendihires incmred by the General Fund on behalfofother ACLC Funds, if any, these 
receivables may relate to. 

Account Description in General Ledger Debits 
$ 

Ace 1260 Due to/from NACI 279 
Ace 1210 Due to/from legal disbursements 24,770 
Ace 1265 Due from Outreach 1,249 
Ace 1240 Receivable from lAO - PE 1,001 
Ace 1255 Due from ACY JP 20,838 
Ace 2290 Due from Grant-Court Challenges 23,629 
Total 71,766 

As directed by you, we reviewed supporting documentation for a sample ofother operating costs of $205,964 

incurred by the Clinic during Fiscal 2008. Set out in Section 7.4 - Transaction Analysis - Other Operating Costs 
is our review ofa sample of these costs. 
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Note 5: Contingency (Budget $10,3681 Actual $0) 

As directed by you, we did not separately assess the actual costs incurred in relation to the contingency funding. 

Any actual contingency funding would be captured in the actual other operating costs of $205,964 identified above. 

7.3.2 Budget to Actual Analysis - Fiscal 2009 

Set out below is the budget to the actual analysis and our review of supporting documentation for Fiscal 2009. 
Overall, as noted below, the Clinic was over budget by $97,107 in Fiscal 2009. Explanations for the budget to 
actual variances for each category are included below. 

Categories Budget Actual Favourable/ Reviewed Reviewed 
(Unfavourable) 

Variance 
$ $ $ $ % 

Personnel costs (Note 1) 524,752 458,079 66,673 449,069 98 
Rent costs (Note 2) 119,257 113,346 5,911 113,346 100 
Relocation and renovation costs 
(Note 3) 168,977 60,779 108,198 59,328 98 

Other operating costs (Note 4) 99,522 384,411 (284,889) 263,662 69 
Contingency (Note 5) 7,000 7,000 
Total 919,508* 1,016,615 (97,10 7) 885,405 87 

* We note that the budget provided by LAO for Fiscal 2009 was $750,531, consistent with the cash inflows from the 

General Fund for Fiscal 2009 noted in Section 7-2 - Source and Use ofCash Analysis. The budget of $750,531 did 

not include an amount for relocation and renovation costs. As noted in further detail in note 3 below, funding of 

$168,977 was pro"ided by LAO in Fiscal 2009 for relocation and renovation costs under a separate Relocation and 

Renovation Agreement. Of this amount, $60,779 was spent by the Clinic in Fiscal 2009, with the remainder spent 
in Fiscal 2010. For purposes of this budget to actual analysis, we have included tbe funding provided by LAO in 

Fiscal 2009 for the relocation and renovation costs of $168,977 in the budgeted amom1t for Fiscal 2009, and the 

actual cash outflows of $60,779 noted in Fiscal 2009, to accurately reflect the Fiscal 2009 budget to actual variance. 

Note 1: Personnel Costs (Budget $524,752 1 Actual $458.079) 

Set out below is a detailed budget to actual analysis of personnel costs for Fiscal 2009. As noted below, personnel 
costs were under budgetby $66,673 in Fiscal 2009. 
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Description Budget Actual Favourable/ Reviewed Reviewed Notes 
(Unfavourable) 

Variance 
$ $ $ $ % 

Salaries 419,452 366,915 52,537 366,915 100 A 
P~yEquity 30,132 20,720 9,4~2 20,720 100 E 
Statutory Benefits 20,292 22,523 (2,231) 22,523 100 E 
Group Benefits 19,624 15,428 4,196 15,428 100 E 
RRSP Contributions 24,672 17,272 7,400 17,272 100 E 
Ceridian - Other 1,535 (1,535) B 
Professional Dues 

- 6,777 4,985 1,792 C 
Bookkeeper Costs 3,803 8,701 (4,898) 6,211 71 D 
Total 524,752 458 ,079 66,673 449,069 98 

Note A: Salaries (Budget $419,452, Actual $366,915) 

Set out below is a comparison of budgeted salaries to actual salaries from Ceridian, by person and Clinic position, 
for Fiscal 2009. 

Person Position Budget Actual Favourable/ 
(Unfavourable) 

Variance 
$ $ $ 

Margaret Parsons Executive Director 
~ ~Vacant La•.vyer . . 

Lawyer 
Lawyer 
Support Staff 

Vacant Office Manager 44,543 39,221 5,322 
Unknown 
Unknown 
Unknown 
Unknown 
Unknown 
Unknown 
Unknown 
Unlmown 

419,452 366,915 52,537Total 

As set out above certain position were indicated as "Vacant" in the budget. In some instances the positions were 
subsequently filled. For the vacant Office Manager position, we have included actual salary information from 

Ceridian of $39,221 for--and - · 

As set out above, on an overall basis, the Clinic's actual salaries were less than budget by $52,537. Thi variance is 
attributable to the salaries for positions that were budgeted for but remained, or became, vacant during Fiscal 2009 

Copy4of1 0 
Private and Confidential 

4/ 8/ 2oi3 Not to be Distributed without tlte Express Wrilten Consent of PricewaterhouseCoopers lLP in Each lnstcmcc 60 



($137,796), offset by payments to certain individuals in excess of budget ($30,000) and payments to individuals 
who were not included in the budget ($55,259). 

The salaries for the following individuals were in excess of budget (30,000): 

• Ms. Parsons (Executive Director)-

• (Support Staff) 

During our review of the Ceridian registers (which pertain to the General Fund) for Fiscal 2009, we identified lump 
sum payments to the individuals noted above which appear to explain why actual costs were in excess of budget for 
these individuals. It is our understanding from the Clinic staff and Clinic Board members interviewed that the 

lump sum payments related to bonuses paid to Clinic staff for performance and to improve staff morale. Set out 
below are the lump sum payments by person for Fiscal 2009 made by the General Fund. 

Person Position Amount 
$ 

Margaret Parsons Executive Director 
Lawyer 
Support Staff 
Office Manager 

Total 33,000 

We understand that the lump sum payment of · 3,000 to related to MCYS centrally allocated funds 
that were paid •••••••Ion a11 annual basis. However, we noted no cash inflows into the General Fund 
from ACYJP in Fiscal 2009. In the Correspondence from Dewart Gleason LLP dated November 16, 2012, ACLC 

stated that paid additional remuneration tc9elf prior to .departure from the Clinic and that 
Clinic Board approval was not obtained for this payment. ACLC advised that LAO was informed of the payment 
and was asked to repay the amount to the Clinic but payment was never received. We understand 
from the Correspondence from Dewart Gleason LLP dated November 16, 2012 that the Clinic Board ultimately 
agreed, based on discussions with I.AO, that it would "forgive its claim for reimbursement." Ms. Budgell advised 
that while LAO acknowledges correspondence between ACLC and LAO regarding this payment, to her knowledge, 
approval was never provided by LAO to forgive repayment. 

It is our understanding from paragraph 26 of the Funding Agreement that the excess funds related to vacant 
positions may be used for replacement staff, but cannot be used for any other pmpose without the written approval 
of LAO. Excess funds held by the C1inic at the end of the year may be applied to the annual budget for the following 
year, with LAO's approval. In our review of the documents provided by the Clinic and I.AO, as set out in Section 5 -

Procedures Pe1formed, we noted no evidence of the Clinic requesting or obtaining written approval from LAO to 
use the excess LAO funds for the payment of bonuses. Therefore, the payment of bonuses with excess personnel 
funds does not appear to be in accordance with the Funding Agreement. 
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Ms. Parsons stated that in her view it was not necessary to notify LAO about the use of excess LAO funds for bonus 
payments given the fact that the Clinic was not in excess of the personnel budget on an overall basis. 

In the Correspondeucefrom Dewart Gleason LLP dated November 16, 2012, the ACLC advised that, with the 
exception ofFiscal 2008 and 2010, any additional remuneration paid to Clinic staffduring the Period of Review 

was from funding received from program funders other than LAO. This view is inconsistent with our findings 
above, which indicate that in Fiscal 2009, lump sum payments totaling $33,000 were made to Clinic staff from the 

General Fund. As set out above, it is our understanding from Clinic staff and Clinic Board members interviewed 
that the lump sum payments related to bonuses paid to Clinic staff for performance. However, as set out in Section 
7.2 - Source and Use ofCash Analysis, we noted cash inflows from Other ACLC Funds totaling $37,500 in Fiscal 
2009. As set out in Section 2 - Scope ofReview, because of the fact that cash inflows from other ACLC Funds were 
recorded in the General Fund in lump sum amounts, ,-ve were unable to determine whether these cash inflows from 
Other ACLC Funds related to reimbursement of the lump sum payments incurred by the General Fund. 

During our review of the Clinic Board meeting minutes for Fiscal 2009, we did not identify documentation 
regarding approval of the bonus amounts identified above by the Clinic Board. In the Correspondence from Dewart 
Gleason LLP dated November 16, 2012, the ACLC stated that in their view, all Clinic Board meeting minutes were 

made available to PwC and that PwC was advised ofsupplementary binders containing minutes for those portions 
of Clinic Board meetings that were held in-camera. The ACLC advised that Board approval of the payment of 
additional remuneration was recorded in the in- camera minutes and that PwC was advised that such minutes 
could be made available for inspection. While on- site at the ACLC premises, we requested all Clinic Board meeting 
minutes for the Period of Review and we reviewed all minutes provided to us. As set out in Appendix A, we noted 
that ce1tain meetings minutes may not have been provided and some minutes were redacted for confidentiality and 
privileged purposes. We were not aware of the existence of in-camera minutes and these minutes were not 
provided for our review while on-site at the ACLC premises. 

Note B: Ceridian Other (Budget $0, Actual $1,535) 

Other payments made to Ceridian totalled $1,535. It is our understanding from our review of the Clinic's records 
that these payments related to fees paid to Ceridian, which were not budgeted for separately. As directed by you, 
we did not perform procedures to validate these payments. 

Note C: Professional Dues (Budget $6,777, Actual $4,985) 

We noted that the budget does not contain further details with resJ)ect to the vendors included in professional dues. 
We have categorized certain payments as professional dues based on our review of the vendor detail in the cash 
general ]edger. Of the actual payments of $4,985, $3,576 related to The Law Society of Upper Canada, $440 related 

to the Association of Community Legal Clinics, S654 related to The Canadian Bar Association and $315 related to 
The Advocate's Society. As directed by you, we did not review the payments for professional dues totalling $4,985 

or investigate the favourable variance from budget of $1,792 as it was not considered significant. 
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Note D: Bookkeeper Costs (Budget $3,803, Actual $8,701) 

We noted that the budget does not contain further details with respect to the vendors included in bookkeeper costs. 
We have categorized certain payments to Accountemps as bookkeeper costs based on our review of the vendor 
detail in the cash general ledger. We reviewed $6,211 or 71% of total bookkeeper costs in Fiscal 2009 and we noted 

. Ms. Parsons advised that inthat the invoices related to payments for part-time Bookkeeper 
her view the budgeted amount for the position of bookkeeper is not sufficient due to the volume of books and 
records required to be maintained by the Bookkeeper and that this accounts for the additional spending above that 
budgeted. We understand from-hat the Bookkeeper is responsible for maintaining the general ledgers 
and preparing the financial statements for all ACLC Funds, including those funded by LAO. We further understand 
from -hatthe Bookkeeper is paid the same flat rate for all ACLC Funds for which services are provided 
and that most of the costs are paid out of the General Fund, including costs related to the bookkeeping for other 
ACLC Funds not funded by LAO.••••indicated that MCYS/ACYJP also have a budget for bookkeeping. 

Note E: Pay Equity, Statutory Benefits, Group Benefits and RRSP Contributions (Budget $94,720, 

Actual $75,943) 

The favourable variance from budget of $18,777 in pay equity, statutory benefits, group benefits and RRSP 
contiibutions is consistent with the fact that there were vacant positions during the year, for which no pay equity, 
statutory benefits or RRSP contributions were required. 

Note 2: Rent Costs (Budget $119,257, Actual $113,346) 

Set out below is a budget to actual analysis of rent costs for Fiscal 2009. As noted below, rent costs were under 
budget by $5,911 in Fiscal 2009. 

Description Budget Actual Favourable/ Reviewed Reviewed 
(Unfavourable) 

Variance 
$ $ $ $ % 

Office rent - rent 119,257 106,164 13,093 106,164 100 
Office rent - storage space 7,182 (7,182) 7,182 100 
Total 119,257 113,346 5,911 113,346 100 

The favourable variance of $5,911 related primarily to an increase in the budget for the rent costs over the prior 
year due to the relocation. Actual expenditures were less than anticipated. The rent for Fiscal 2009 includes a 
payment of $35 ooo to Xceed Mortgage in relation to a deposit for 18 King Street. 

Note 3: Relocation and Renovation Costs (Budget $168,972. Actual $60,779) 

Refer to Section 9 - Findings - Relocation and Renovah·on Agreement for a comparison of the actual relocation 
and renovation costs to the funding provided by LAO in accordance with the Relocation and Renovation 
Agreement. 
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As noted above, the budget provided by LAO for Fiscal 2009 did not include an amount for relocation and 

renovation costs. Funding of S168,977 was provided by LAO in Fiscal 2009 for relocation and renovation costs 

under a separate Relocation and Renovation Agreement. This funding was used by the Clinic in Fiscal 2009 and 

2010. For purposes of the budget to actual analysis, we have inch1ded the funding provided by LAO for the 

relocation and r enovation costs of $168,977 in the budgeted amount for Fiscal 2009 (as opposed to Fiscal 2010), 

consistent with when the funding was provided by LAO to the Clinic. With respect to the renovation and relocation 

cost variance, this results in a favourable (actual < budget) variance in Fiscal 2009 of $108,198 (as shown above), 

an unfavourable (actual > budget) variance of $116,523 in Fiscal 2010 (as shown in Section 7-3.3 - Budget to Actual 
Analysis - Fiscal 2010), and an overall unfavourable variance (actual > budget) of $8,325 for the Period ofReview 

(as shown in Section 7.3 - Budget to Actual Analysis). 

Note 4: Other Operating Costs (Revised Budget $105,433, Actual $384,411) 

Set out below is a budget to actual analysis of other operating costs for Fiscal 2009. As noted below, other 

operating costs were over budget by $278,978 in Fiscal 2009. Explanations for the unfavourable budget to actual 

variance are included below. Set out in Section 7.4 - Transaction Analysis - Other Operating Costs is our review 

of a sample of these costs. 

Description Revised 
Budget 

(Note A) 

Actual Favourable/ 
(Unfavourable) 

Variance 

Reviewed Reviewed Notes 

$ $ $ $ % 

Other operating costs 
Total 

105,433 
105,433 

384,411 
384,411 

(278,978) 
(278,978) 

263,662 
263,662 

69 
69 

B 

Note A: Revised Budget ($105,433) 

As set out in paragraph 21 of the Funding Agreement, the Clinic can transfer funds between line items within the 

non-personnel categories, but they cannot transfer between the personnel and non-personnel categories. The rent 

and other operating costs included in our analysis are considered non-personnel, and therefore transfers between 

these categories are permitted. Tahlng into consideration the actual rent costs, we have considered the total 

remaining non-personnel costs available for spending on other cash operating costs. The calculation is as follows: 

Original budgeted other operating costs $ 99,522 
Budgeted rent costs $ 119,257 
Budgeted total $ 218,779 
Less: Actual rent costs $ 113,346 
Revised budgeted other operating costs $ 105,433 

As noted above, $105,433 is available for spending on other operating costs. 

Note that relocation and renovation costs have appropriately been excluded from the above analysis as they were 

not included in the Fiscal 2009 budget provided by LAO. As stated in Section 9 - Findings - Relocation and 
Renovation Agreement, the funding for relocation and renovation costs was provided by LAO under a separate 

agreement. 
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Note B: (Revised Budget $105,433, Actual $384,411) 

The unfavourable variance of $278,978 identified above related to spending in excess of budget by the Clinic on 
items within the General Fund budget, payments by the General Fund to otherACLC Funds or expenditures 

incurred by the General Fund on behalf of otherACLC Funds. As some of the spending contributing to the 
unfavourable variance may have been incurred on behalf of other ACLC Funds, it is necessary to consider the cash 
inflows from other ACLC Funds as set out in Section 7.2 - Source and Use ofCash Analysis, as well as the amounts 

o""ing to the General Fund from other ACLC Funds throughout Fiscal 2009 as set out below. 

Set out below is a summary of the amounts owing to the General Fund from the other ACLC Funds throughout 
Fiscal 2009. As directed by you, we did not perform procedures to determine which payments by the General Fund 
to other ACLC Funds, or expenditures incurred by the General Fund on behalf of other ACLC Funds, if any, these 
receivables may relate to. 

Account Description in General Ledger Debits 
$ 

Ace 1260 Due to/from NACI 174,952 
Ace 1210 Due to/from legal disbursements 1,565 
Ace 1211 Due from MAG 
Ace 1240 Receivable from LAO - PE 1,170 
Ace 1255 Due from ACYJP 69,425 
Ace 1275 Due to/from Youth Just Education 
Acc2290 Due from Grant-Court Challenges 38,947 
Total 286,059 

As directed by you, we reviewed supporting documentation for a sample of other operating costs of $384,411 
incurred by the Clinic during Fiscal 2009. Set out in Section 7-4 - Transaction Analysis - Other Operating Costs 
is our review ofa sample of these costs. 

Note 5: Contingency (Budget $7,000. Actual $0) 

As directed by you, we did not separately assess the actual costs incurred in relation to the contingencyfunding. 
Any actual contingency funding would be captured in the actual other operating costs of $384,411 identified above. 

7.3.3 Budget to Actual Analysis - Fiscal 2010 

Set out below is the budget to the actual analysis and our review ofsuppo1ting documentation for Fiscal 2010. 
Overall, as noted below, the Clinic was over budget by $217,581 in Fiscal 2010. Explanations for the budget to 
actual variances for each category are included below. 
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Categories Budget Actual Favourable/ Reviewed Reviewed 
(Unfavourable) 

Variance 
$ $ $ $ % 

Personnel costs (Note 1) 530,078 420,477 109,601 411,332 98 
Rent costs (Note 2) 108,382 135,~93 (27,311) 135,693 100 
Relocation and renovation costs 
(~~te _3) 116,523 (116,523) 116,065 100 

Other operating costs (Note 4) 99,522 286,370 (186,848) 177,512 62 
Contingency (Note 5) 3,500 3,500 
Total 741,482 959,063 (217,581) 840,602 88 

Note 1: Personnel Costs (Budget $530,078, Actual $420,477) 

Set out below is a detailed budget to actual analysis of personnel costs for Fiscal 2010. As noted below, personnel 
costs were under budget by $109,601 in Fiscal 2010. 

r 

Description Budget Actual Favow·able/ Reviewed Reviewed Notes 
(Unfavourable) 

Variance 
$ $ $ $ % 

Salaries 419,452 318,477 100 975 318,477 100 A 
Pay Equity 33,813 23,943 9,870 23,943 100 E 
Statutory Benefits 20,983 17,~97 3,786 17,197 100 E 
G!oup Benefits 20,115 15,654 4,461 15,654 100 E 
RRSP Contributions 24,930 16,021 8,909 16,021 100 E 
Ceridian - Other 1,017 (1 ,017) B 
Professional Dues 6,982 9,007 (2,025) 7,044 78 C 
Bookkeeper Costs 3,803 19,1~~ (15,358) 12,996 68 D 
Total 530,078 420,477 109,601 411,332 98 

Note A: Salaries (Budget $419,452, Actual $318,477) 

Set out below is a comparison of budgeted salaries to actual salaries from Ceridian, by person and Clinic position, 
for Fiscal 2010. 

Person Position Budget Actual Favourable/ 
(Unfavourable) 

Variance 
$ $ $ 

Margaret Parsons Execubve Director 
Vacant Lawyer 91,041 20,660 70,381 

Lawyer 
Lawyer 
Support Staff 

Vacant Office Manager 44,543 49,543 (5,000) 
Total 419,452 318,477 100,975 
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As set out above, certain positions were indicated as "vacant" in the budget. In some instances the positions were 
subsequently filled. For the vacant Lawyer position, we have included actual salary information from Ceridian of 
$20,660 for········ •••••••••and··· For the vacant Office 
Manager position, we have included actual salary information from Ceridian of '49,543 for 
and 

We understand from correspondence in Fiscal 2010 that the C1inic Board authorized the 

Executive Director to fill the vacancy in the Director of Legal Services position. We further understand that a 

candidate was identified and approved by the Clinic Board in Fiscal 2009, however over twelve months later the 

position remained vacant. We understand that the vacant la¼yer position noted in the chart above related to the 

Director of Legal Services position. In the Correspondence from Dewai.t Gleason LLP dated November 16, 2012, 

the ACLC advised that upon the Director of Legal Services position becoming vacant, a replacement was identified; 

however, it was agreed with LAO and the Clinic Board that the Clinic would hold off on filling this position pending 

an organizational review. The ACLC advised that an additional attempt was made to hire a Director of Legal 

Services in 2010 and, while qualified candidates were identified and offers were made by theACLC, no offers were 

accepted because of the low salary. ACLC indicated that it is a priority of the Clinic Board to find a candidate for 

this position. 

As set out above, on an overall basis, the Clinic's actual salaries were less than budget by $100,975. This difference 

is attributable to salaries for positions that were budgeted for but remained, or became, vacant during Fiscal 2010 

($143,975), offset b) payments to certain individuals in excess of budget ($43,000). 

The salaries for the following individuals were in excess of budget ($43,000): 

• Ms. Parsons (Executive Director) 

• -(SupportStaff)-; and 

During our review of the Ceridian registers (which pertain to the General Fund) for Fiscal 2010, we identified lump 

sum payments to the individuals noted above which appear to explain why actual costs were in excess of budget for 

these individuals. It is our understanding from the Clinic staff and Clinic Board members interviewed that the 

lump sum payments related to bonuses paid to Clinic staff for performance and to improve staff morale. Set out 

below are the lump sum payments by person for Fiscal 2010 made by the General Fund. 

Person Position Amount 
$ 

Margaret Parsons Executive Director 

- Support Staff 
Office Manager 

Total 43,000 

It is our understanding from paragraph 26 of the Funding Agreement that the excess funds related to vacant 

positions may be used for replacement staff, but cannot be used for any other purpose without the written approval 

of LAO. Excess funds held by the Clinic at the end of the year may be applied to the annual budget for the following 
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year, with LAO's approval. In our review of the documents provided by the Clinic and LAO, as set out in Section 5 -

Procedures Performed, we noted no evidence of the Clinic requesting or obtaining written approval from LAO to 
use the excess LAO funds for the payment of bonuses. Therefore, the payment of bonuses with excess personnel 
funds does not appear to be in accordance with the Funding Agreement. 

Ms. Parsons stated that in her view it was not necessary to notify LAO about the use of excess LAO funds for bonus 
payments given the fact that the Clinic was not in excess of the personnel budget on an overall basis. 

In the Correspondence from Dewa1t Gleason LLP dated November 16, 2012, the ACLC advised that, with the 
exception of Fiscal 2008 and 2010, any additional remuneration paid to Clinic staff during the Period of Review 
was from funding received from program funders other than LAO. In Fiscal 2008 and 2010, the additional 
remuneration was paid for from excess personnel funds provided by LAO. The payment of bonuses to Clinic staff in 
Fiscal 2010 using excess personnel funds provided by LAO is consistent with our findings as noted above. We 
understand from the Correspondence from Dewart Gleason LLP dated November 16, 2012 that the Clinic Board has 
resolved that this practice v..ill not be repeated on a go forwaTd basis. 

During our review of the Clinic Board meeting minutes for Fiscal 2010, we noted that discussions were held on 
November 17, 2009 and November 24, 2009 regarding the payment of additional amounts to Ms. Parsons,. 

- and···· Ms. Parsons suggested amounts for the aforementioned individuals. The Clinic Board 
requested further information from Ms. Parsons related to the request, including responses to twelve questions. 
The key themes raised by the Clinic Board were as follows: LAO's policy on ove1time remuneration for Executive 
Directors, acknow1edgment from IAO that surpluses in personne1 costs can be used as ove1time remuneration, 
LAO's policies related to carrying fon.vard salary surpluses, whether there were outstanding project expenses 
requiring payment, and the reconciliation between Ms. Parsons' request for two months' vacation and the 
compensation remuneration for overtime. We requested but were not provided a copy of the minutes related to the 
November 24, 2009 Clinic Board meeting to confirm Ms. Parson's response to the Clinic Boards request for further 
information. 

We noted that the Clinic Board approved the additional payments to Ms. Parsons, and in the 
abo, e noted amounts on November 24, 2009. The Clinic Board requested that staff properly document all overtime 
hours worked and submit the information to the Clinic Board on a quarterly basis for review. 

Note B: Ceridian - Other (Budget $0, Actual $1,017) 

Other payments made to Ceridian totalled $1,017. It is our understanding from our review of the Clinic's records 
that these payments related to fees paid to Ceridian, which were not budgeted for separately. As directed by you 
we did not perform procedmes to validate these payments. 

Note C: Professional Dues (Budget $6,982, Actual $9,007) 

We noted that the budget does not contain further detail with respect to the vendors included in professional dues. 
We have categorized certain payments as professional dues based on our review of the vendor detail in the cash 

general ledger. Of the actual payments of $9,007, $3,342 related to The Law Society of Upper Canada, 4,554 

related to the Association of Community Legal Clinics, $667 related to The Canadian Bar Association and $444 
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related to The Advocate's Society. We reviewed $7,044 or 78% of total professional dues in Fiscal 2010. As 

directed by you, we did not investigate the unfavourable variance of $2,025 as it was not considered significant. 

Note D: Bookkeeper Costs (Budget $3,803, Actual $19,161) 

We noted that the budget does not contain fmther detail with respect to the vendors included in bookkeeper costs. 
We have categorized certain payments to Accountemps as bookkeeper costs based on our review of the vendor 
detail in the cash general ledger. We reviewed $12,996 or 68% of total bookkeeper costs in Fiscal 2010 and we 

noted that the invoices related to payments for part-time Bookkeepers········ an~ I. Ms. 
Parsons advised that in her view the budgeted amount for the position of bookkeeper is not sufficient due to the 
volume of books and records required to be maintained by the Bookkeeper and that this accounts for the additional 
spending above that budgeted. We understand fron that the Bookkeeper is responsible for maintaining 
the general ledgers and preparing the financial statements for all ACLC Funds, including those funded by LAO. We 

further understand fron····that the Bookkeeper is paid the same flat rate for all of the ACLC Funds for 
which services are provided and that most of the costs are paid out of the General Fund, including costs related to 
the bookkeeping for other ACLC Funds not funded by LAO.••••indicated that MCYS/ACYJP also have a 
budget for bookkeeping. 

Note E: Pay Equity, Statutory Benefits, Group Benefits and RRSP Contributions (Budget $99,841, 
Actual $72,815) 

The favourable variance from budget of $27,026 in pay equity, statutory benefits, group benefits and RRSP 
contributions is consistent with the fact that there were vacant positions during the year, for which no pay equity, 
statutory benefits or RRSP contributions were required. 

Note 2: Rent Costs (Budget $108,382, Actual $135,693) 

Set out below is a budget to actual analysis of rent costs for Fiscal 2010. As noted below, rent costs were over 
budget by $27 311 in Fiscal 2010. 

Description Budget Actual Favourable/ Reviewed Reviewed 
(Unfavourable) 

Variance 
$ $ $ $ % 

Office rent - rent 108,382 113,519 (5,137) 113,519 100 

Office rent - stor~ge space 22,174 (22,174) 22,174 100 
Total 108,382 135,693 (27,311) 135,693 100 

The unfavourable variance of · 27,311 related primarily to additional rent paid to Avison Young in the amount of 
· 22,174 for storage space not separately budgeted for. The amount was paid in accordance with the Storage Space 
Lease between Avison Young and the Clinic. 
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Note 3: Relocation and Renovation Costs (Budget $0, Actual $116,523) 

Refer to Section 9 - Findings - Relocation and Renovation Agreement for a comparison of the actual relocation 
and renovation costs to the funding provided by lAO in accordance with the Relocation and Renovation 

Agreement. 

As set out in Section 73.2 - Budget to Actual Analysis - Fiscal 2009, funding of$168,977 was provided by lAO in 
Fiscal 2009 for relocation and renovation costs under a separate Relocation and Renovation Agreement. This 

funding was used by the Clinic in Fiscal 2009 and 2010. For purposes of the budget to actual analyses, we have 
included the funding provided by lAO for the relocation and renovation costs of $168,977 in the budgeted amount 
for Fiscal 2009 (as opposed to Fiscal 2010), consistent with when the funding was provided by lAO to the Clinic. 
With respect to renovation and relocation costs, this results in a favourable (actual < budget) variance in Fiscal 

2009 of $108,198 (as shown in Section 7-3.2 - Budget to Actual Analysis - Fiscal 2009), an unfavourable (actual> 
budget) variance of $116,523 in Fiscal 2010 (as shown above), and an overall unfavourable variance (actual > 
budget) of $8,325 for the Period of Review (as shown in Section 7.3 - Budget to Actual Analysis). 

Note 4 : Other Operating Costs (Revised Budget $72,211, Actual $286,370) 

Set out below is a budget to actual analysis of other operating costs for Fiscal 2010. As noted below, other 
operating costs were over budget by $214,159 in Fiscal 2010. Explanations for the unfavourable budget to actual 
variance are included below. Set out in Section 74 - Transaction Analysis - Other Operating Costs is our review 

ofa sample of these costs. 

Description Revised 
Budget 

(Note A) 
$ 

Actual 

$ 

Favourable/ 
(Unfavourable) 

Variance 
$ 

Reviewed 

$ 

Reviewed 

% 

Notes 

Other operating costs 72,211 286,370 (214,159) 177,512 62 B 
Total 72,211 286,370 (214,159) 177,512 62 

Note A: Revised Budget ($72,211) 

As set out in paragraph 21 of the Funding Agreement, the Clinic can transfer funds between line items within the 

non-personnel categories, but they cannot transfer between the personnel and non-personnel categories. The rent 
and other operating costs included in our analysis are considered non-personnel, and therefore transfers ben.veen 
these categories are permitted. Taking into consideration the actual rent costs, we have considered the total 

remaining non-personnel costs available for spending on other cash operating costs. The calculation is as follows: 

Original budgeted other operating costs $ 99,522 
Budgeted rent costs $ 108,382------=--
Budgeted total $ 207,904 
Less: Actual rent costs _$_,_· __1=3=5,,_6_,_9-=3-
Revised budgeted other operating costs $ 72,211 

As noted above, $72,211 is available for spending on other operating costs. 
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Note that relocation and renovation costs have appropriately been excluded from the above analysis as they were 

not included in the Fiscal 2010 budget provided by LAO. As stated in Section 9 - Findings - Relocation and 
Renovation Agreement, the funding for relocation and renovation costs was provided by LAO under a separate 
agreement. 

Note B: (Revised Budget $72,211, Actual $286,370) 

The unfavourable variance of $214,159 identified above related to spending in excess of budget by tbe Clinic on 
items within the General Fund budget, payments by the General Fund to other ACLC Funds or expenditures 
incurred by the General Fund on behalfof otherACLC Funds. As some of the spending contributing to the 

unfavourable variance may have been incurred on behalfof other ACLC Funds, it is necessary to consider the cash 
inflows from other ACLC Funds as set out in Section 7.2 - Source and Use ofCash Analysis, as well as the amounts 
owing to the General Fund from other ACLC Funds throughout Fiscal 2010 as set out below. 

Set out below is a summary of the amounts owing to the General Fund from the other ACLC Funds throughout 
Fiscal 2010. As directed by you, we did not perform procedures to determine which payments by the General Fund 
to other ACLC Funds, or expenditures incurred by the General Fund on behalf of other ACLC Funds, if any, these 
receivables may relate to. 

Account Description in General Ledger Debits 
$ 

Ace 1260 Due to/from NACI 55,102 
Ace 1210 Due to/from legal disbursements 26,192 
Ace 1211 Due from MAG 3,657 
Ace 1240 Receivable from LAO - PE 
Ace 1255 Due from ACYJP 47,858 
Ace 1275 Due to/from Youth Just Education 3,651 
Ace 2290 Due from Grant-Court Challenges 4,105 
Total 140,565 

As directed by you, we reviewed supporting documentation for a sample of other operating costs of $286,370 

incurred by the Clinic during Fiscal 2010. Set out in Section 7.4 - Transaction Analysis - Other Operating Costs is 
our review of a sample of these costs. 

Note 5: Contingency (Budget $3,500. Actual $0) 

As directed by you, we did not separately assess the actual costs incurred in relation to the contingency funding. 
Any actual contingency funding would be captured in the actual other operating costs of $286,370 identified above. 

7.3.4 Budget to Actual Analysis - Fiscal 2011 

Set out below is the budget to the actual analysis and our review ofsupporting documentation for Fiscal 2011. 

Overall, as noted below, the Clinic was over budget by $124,857 in Fiscal 2011. Explanations for the budget to 

actual variances for each category are included below. 
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Categories Budget Actual Favourable/ Reviewed Reviewed 
(Unfavourable) 

Variance 
$ $ $ $ % 

Personnel costs (Note 1) 531,738 493,107 38,631 483,825 98 
Rent costs (Note 2) 117,168 144,076 (26,908) 144,~76 100 
Relocation and renovation costs 
(Not~3) 
Other operatin~ costs (Note 4) 103,141 243,221 (140,080) 151,449 62 
Contingency (Note 5) 3,500 3,500 
Total 755,547 880,404 (124,857) 779,350 89 

Note 1: Personnel Costs (Budget $531,738. Actual $493.10'.i) 

Set out below is a detailed budget to actual analysis ofpersonnel costs for Fiscal 2011. As noted below, personnel 

costs were under budget by $38,631 in Fiscal 2011. 

Description Budget Actual Favourable/ Reviewed Reviewed Notes 
(Unfavourable) 

Variance 
$ $ $ $ % 

Salaries 417,501 383,744 33,757 383,744 100 A 
Pay Equity 34,986 31,57!i 3,4_1! 31,575 100 E 
Statutory Benefits 21,307 20,839 468 20,839 100 E 
Group Benefits 21,950 18,993 2,957 18,993 100 E 
RRSP Contributions 25,071 16,813 8,258 16,813 100 E 
Ceridian - Other 
Professional Dues 7,120 

862 
7,411 

(862) 
(291) 4,435 60 

B ·c 
Bookkeeper Costs 3,803 12,870 (9,067) 7,426 58 D 
Total 531,738 493,107 38,631 483,825 9'8 

Note A: Salaries (Budget $417,501, Actual $383,744) 

Set out below is a comparison of budgeted salaries to actual salaries from Ceridian, by person and Clinic position, 
for Fiscal 2011. 
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Person Position Budget Actual Favourable/ 
(Unfavourable) 

Variance 
$ $ $ 

M~garet Parsons 
Vacant 

Vacant 

Executive Director 
Lawyer 
Lawyer 
Lawyer 
Support Staff 

Office ~~~g~ 
Unknown 
Unknown 
Unknown 

Total 417,501 383,744 33,757 

46,665 

As set out above, ce1tain positions were indicated as "vacant' in the budget. In some instances the positions were 

subsequently filled. For the vacant Lawyer position, we have included actua1 salary information from Ceridian of 

- for . For the vacant Office Manager position, we have included actual salary information 

from Ceridian of 51,808 for and 

As set out above, on an overall basis, the Clinic's actua1 salaries were less than budget by $33,757. This variance is 

attributable to salaries for positions that were budgeted for but remained, or became, vacant during Fiscal 2011 

($97,723), offset by payments to certain individuals in excess of budget ($46,407) and payments to individuals who 

were not included in the budget ($17,559) . 

The salaries for the following individuals were in excess of budget ($46,407): 

• Ms. Parsons (Executive Director) 

• (Lawyer) -

• - (Support Staff) - and 

• Vacant (Office Manager) $5,143. 

During our review of the Ceridian registers (which pertain to the General Fund) for Fiscal 2011, we identified lump 

sum payments to the individuals noted above which appear to explain why actua] costs were in excess of budget for 

these individuals. It is our understanding from the Clinic staff and Clinic Board members interviewed that the 

lump sum payments related to bonuses paid to Clinic staff for performance and to improve staff morale. Set out 

below are the lump sum payments by person for Fiscal 2011 made by the General Fund. 
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Person Position Amount 
$ 

Margaret Parsons Executive Director 
Lawyer 
Lawyer 
S~tpport Staff 
Office Manager 

Total 50,000 

It is our understanding from paragraph 26 of the Funding Agreement that the excess funds related to vacant 

positions may be used for replacement staff, but cannot be used for any other purpose without the written approval 

of LAO. Excess funds held by the Clinic at the end of the year may be applied to the annual budget for the following 

year with LAO's approval. In our review of the documents provided by the Clinic and LAO, as set out in Section 5 -
Procedures Pe1formed, we noted no evidence of the Clinic requesting or obtaining written approval from LAO to 

use the excess LAO funds for the payment of bonuses. Therefore, the payment of bonuses with excess personnel 

funds does not appear to be in accordance with the Funding Agreement. 

Ms. Parsons stated that in her view it was not necessary to notify LAO about the use of excess LAO funds for bonus 

payments given the fact that the Clinic was not in excess of the personnel budget on an overall basis. 

In the Correspondence from Dewart Gleason LLP dated November 16, 2012, the ACLC advised that, with the 

exception of Fiscal 2008 and 2010, an) additional remuneration paid to Clinic staff during the Period of Review 

was from funding received from program funders other than LAO. This view is inconsistent ·with our findings 

above, which indicate that in Fiscal 2011, lump sum payments totaling $50,000 were made to Clinic staff from the 

General Fund. As set out above, it is our understanding from the Clinic staff and Clinic Board members 

interviewed that the lump sum payments related to bonuses paid to Clinic staff for performance. However, as set 

out in Section 7.2 - Source and Use ofCash Analysis, we noted cash inflows from Other ACLC Funds totaling 

$75,000 in Fiscal 2011. As set out in Section 2 - Scope ofReview, because of the fact that cash inflows from other 

ACLC Funds were recorded in the General Fund in lump sum amounts, we were unable to determine whether these 

cash inflows from Other ACLC Funds related to reimbursement of the lump sum payments incurred by the General 

Fund. 

During our review of the Clinic Board meeting minutes for Fiscal 2011, we did not identify documentation 

regarding approval of the bonus amounts identified above by the Clinic Board. In the Correspondence from Dewart 

Gleason LLP dated November 16, 2012, the ACLC stated that in their view, all Clinic Board meeting m inutes were 

made available to PwC and that PwC was advised of supplementary b inders containing minutes for those portions 

of Clinic Board meetings that were held in-camera. The ACLC advised that Board approval of the payment of 

additional remuneration was recorded in the in-camera minutes and that PwC was advised that such minutes could 

be made available for inspection. While on- site at the ACLC premises, we requested all Clinic Board meeting 

minutes for the Period of Review and we reviewed all minutes provided to us. As set out in Appendix A, we noted 

that certain meetings minutes may not have been provided and some minutes were redacted for confidentiality and 

privileged purposes. We were not aware of the existence of in-camera minutes and these minutes were not 

provided for our review while on-site at the ACLC premises. 
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Note B: Ceridian Other (Budget $0, Actual $862) 

Other payments made to Ceridian totalled $862. It is our understanding from our review of the Clinic's records 
that these payments related to fees paid to Ceridian, which were not budgeted for separately. As directed by you, 
we did not perform procedures to validate these payments. 

Note C: Professional Dues (Budget $7,120, Actual $7,411) 

We noted that the budget does not contain further details with respect to the vendors included in professional dues. 
We have categorized certain payments as professional dues based on our review of the vendor detail in the cash 
general ledger. Of the actual payments of $7,411, $2,060 related to The Law Society of Upper Canada, $4,475 

related to the Association of Community Legal Clinics, $673 related to The Canadian Bar .Association and $203 

related to The Advocate's Society. We reviewed $4,435 or 60% of total professional dues in Fiscal 2011. As directed 
by you, we did not investigate the unfavourable variance from budget of $291 as it was not considered significant. 

Note D: Bookkeeper Costs (Budget $3,803, Actual $12,870) 

We noted that the budget does not contain further details with respect to the vendors included in bookkeeper costs. 
We have categorized certain payments to Accountemps as bookkeeper costs based on our review of the vendor 
detail in the cash general ledger. We reviewed $7,426 or 58% of total bookkeeper costs in Fiscal 2011 and we noted 

that the invoices related to payments for a part-time Bookkeeper····· Ms. Parsons advised that in her view 
the budgeted amount for the position of bookkeeper is not sufficient due to the volume of books and records 
required to be maintained by the Bookkeeper and that this accounts for the additional spending above that 

budgeted. We understand fro,nl···· that the Bookkeeper is responsible for maintaining the general ledgers 
and prepa1ing the financial statements aII ACLC Funds including those funded by LAO. We further understand 

from - that the Bookkeeper is paid the same flat rate for all ACLC Ftmds for which services are provided 
and that most of the costs are paid out of the General Fund including costs related to the bookkeeping for other 
ACLC Funds not funded by LAO.••••indicated that MCYS/ACYJP also have a budget for bookkeeping. 

Note E: Pay Equity, Statutory Benefits, Group Benefits and RRSP Contributions (Budget $103,314, 
Actual $88,220) 

The favourable variance from budget of $15,094 in pay equity, statutory benefits, group benefits and RRSP 
contributions is consistent with the fact that there were vacant positions during the year, for which no pay equity, 
statut01y benefits or RRSP contributions were required. 

Note 2: Rent Costs (Budget $117,168, Actual $144,076) 

Set out below is a budget to actual analysis of rent costs for Fiscal 2011. As noted below, rent costs were over 
budget by $26,908 in Fiscal 2011. 
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Description Budget Actual Favourable/ Reviewed Reviewed 
(Unfavourable) 

Variance 
$ $ $ $ % 

Office rent - rent 117,168 120,033 (2,865) 120,033 100 
Office rent - storage space 

------ 24,043 (24,043) 24,043 100 
Total 117,168 144,0 76 (26,908) 144,076 100 

The unfavourable variance of $26,908 related primarily to additional rent paid to Avison Young in the amount of 
$24,043 for storage space not separately budgeted for. The amount was paid in accordance with the Storage Space 
Lease between Avison Young and the Clinic. 

Note 3: Relocation and Renovation Costs (Budget $0, Actual $0) 

Refer to Section 9 - Findings - Relocation and Renovation Ag1·eement for a comparison of the actual relocation 
and renovation costs to the funding provided by LAO in accordance with the Relocation and Renovation 
Agreement. 

Note 4: Other Operating Costs (Revised Budget $76,233, Actual $243,221) 

Set out below is a budget to actual analysis of other operating costs for Fiscal 2011. As noted below, other operating 

costs were over budget by $166,988 in Fiscal 2011. Explanations for the unfavourable budget to actual variance are 
included below. Set out in Section 7-4 - Transaction Analysis - Other Operating Costs is our review ofa sample of 
these costs. 

Description Revised Actual Favourable/ Reviewed Reviewed Notes 
Budget (Unfavourable) 

(Note A) Variance 
$ $ $ $ % 

Othe! operating costs 76,233 24212~1 (166,988) 151,449 62 B 
Total 76,233 243,221 (166,988) 151,449 62 

Note A: Revised Budget ($76,233) 

As set out in paragraph 21 of the Funding Agreement, the Clinic can transfer funds between line items within the 
non-personnel categories, but they cannot transfer between the personnel and non-personnel categories. The rent 
and other operating costs included in our analysis are considered non-personnel, and therefore transfers between 
these categories are permitted. Taking into consideration the actual rent costs, we have considered the total 
remaining non-personnel costs available for spending on other cash operating costs. The calculation is as follows: 

Original budgeted other operating costs $ 103,141 
Budgeted rent costs $ 117,168

--'--------'-"--

Budgeted total $ 220,309 
Less: Actual rent costs $ 144,076----~~-
Revised budgeted other operating costs $ 76 ,233 
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As noted above, $76,233 is available for spending on other operating costs. 

Note B: (Revised Budget $76,233, Actual $243,221) 

The unfavourable variance of $166,988 identified above related to spending in excess ofbudget by the Clinic on 
items within the General Fund budget, payments by the General Fund to otherACLC Funds or expenditures 
incurred by the General Fund on behalf of other ACLC Funds. As some of the spending contributing to the 

unfavourable variance may have been incurred on behalf of other ACLC Funds, it is necessary to consider the cash 
inflows from other ACLC Funds as set out in Section 7.2 - Sow·ce and Use ofCash Analysis, as well as the amounts 
owing to the General Fund from other ACLC Funds throughout Fiscal 2011 as set out below. 

Set out below is a summary of the amounts owing to the General Fund from the other ACLC Funds throughout 
Fiscal 2011. As directed by you, we did not pe1form procedures to determine which payments by the General Fund 
to otherACLC Funds, or expendihires incurred by the General Fund on behalfof other ACLC Funds, if any, these 
receivables may relate to. 

Account Description in General Ledger Debits 
$ 

Ace 1205 Due from/to DOJ 36,255 
Ace 1210 Due to/from legal disbursements 41,772 
Ace 1211 Due from MAG 1,331 
Ace 1212 Due from RAP 2,372 
Ace 1254 Due to ACYJP-Training 7,266 
Ace 1255 Due from ACYJP 14,838 
Ace 1260 Due to/from NACI 4,374 
Ace 1275 Due to/from Yth Just. Education 5,432 
Ace 2220 Due to Non LAO-Vacation Pay 1,934 
Total 115,574 

As directed by you, we reviewed suppo1ting documentation for a sample ofother operating costs of $243,221 

incurred by the Clinic during Fiscal 2011. Set out in Section 7.4 - Transaction Analysis - Other Operating Costs is 
our review ofa sample of these costs. 

Note 5: Contingencv (Budget $3,500, Actual So) 

As directed by you, we did not separately assess the actual costs incurred in relation to the contingency funding. 
Any actual contingency funding would be captured in the actual other operating costs of $243,221 identified above. 

7.4 Transaction Analysis 

For the Period of Review, as directed by you, we selected a sample of transactions categorized as other operating 

costs and reviewed supporting documentation as set out in Section 5 - Procedures Pe1formed. A sample of 
transactions were reviewed to understand the nature of the expenditures incurred by the Clinic during the Period of 
Review and how the funding provided by LAO for non-personnel was spent. Refer to the appendices below for a 
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complete list of the total cash outflows by vendor for each year during the Period of Review, as well as the sample of 

transactions selected for review. 

• Appendix H - General Fund - Other Operating Costs by Vendor - Fiscal 2008; 

• Appendix I - General Fund - Other Operating Costs by Vendor - Fiscal 2009; 

• Appendix J - General Fund - Other Operating Costs by Vendor - Fiscal 2010; and 

• Appendix K - General Fund - Other Operating Costs by Vendor - Fiscal 2011. 

Set out below is a summary of the other operating costs and the amounts reviewed for each year during the Period 
of Review. 

Fiscal 2008 Fiscal 2009 Fiscal 2010 Fiscal 2011 Total 
Other Operating Costs($) 205,964 384,411 286,370 243,221 1,119,966 
Reviewed ($) 138,981 263,662 J77,512 151,449 731,604 
Reviewed (%) 67 69 62 62 65 

For the Period of Review, the Clinic was unable to locate support for nine of the samples we selected totalling 

17,610 and included as "Reviewed" in the table above. Set out in Appendix G is a summary by year of the number 

and dollar amount of these invoices that could not be located by the Clinic. Also set out in Appendix G are the 

results of our review of a sample of cancelled cheques and Clinic Board approval of cheque requisitions for each 

year in the Period of Review. For instances where Clinic Board member approval was not obtained on the cheque 

requisition in accordance with the Clinic's policies, it is our understanding from Ms. Parsons that a compensating 

control is in place, as the bank requires two signatures for each cheque and only Clinic Board members have signing 

authority for the Clinic. 

As agreed with you, we have summarized below our findings for each vendor where payments were in excess of 

$10,000 for any year during the Period of Review. Refer to Appendices H through K for a complete listing of all 

cash outflows by vendor for each year during the Period of Review, as well as the sample of transactions selected for 

review. The commentary below is based on our revie, of the supporting documentation and discussions with the 

Clinic staff and Clinic Board members interviewed. 

With respect to the testing performed, we noted several instances where payments were made for a portion of an 

invoice total. We understand from Ms. Parsons that only a partial payment (as opposed to a full payment) is made 

in instances where the Clinic is experiencing cash constraints. With respect to petty cash amounts, we noted 

several instances where support was provided in the form of a cheque requisition· however no supporting receipts 

were attached. As agreed with you, we did not reconcile the petty cash payments to the supporting receipts and 

have not included these amounts in the missing support set out in Appendix G. 

We understand from correspondence that requests were made by the Clinic Board for the 

Executive Director to provide support for ce1tain transactions, including trips to Nigeria and Geneva, a payment to 
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The Diamond Shop in excess of $600 and a payment t of $10,000. We understand from this 
correspondence that no supporting documentation relating to these expenditures was provided. 

Inter-Fund Transfers 

Inter-fund transfers are noted as ''ACLC" in the cash general ledger. We understand from the Clinic staff and Clinic 
Board members interviewed that outflows to other ACLC Funds occur when funds are loaned by the General Fund 
to other ACLC Funds or repayment are made by the General Fund for amounts previously borrowed from other 
ACLC Funds due to cash requirements. We understand from the Clinic staff and Clinic Board members interviewed 
that funds may be obtained from other sources in instances where cash is constrained due to timing differences in 
the receipt of funding. We noted per paragraph 28 of the Funding Agreement that the Clinic cannot obtain a loan 
without prior written approval from LAO. It is our understanding from the Clinic staff and Clinic Board members 
interviewed that there were no instances where loans were obtained from outside sources during the Period of 
Review. Set out below are the total cash outflows to other ACLC Funds and the amounts reviewed for each year 
during the Period of Review. 

Year Total 
Outflows 

Reviewed Reviewed 

$ $ % 

Fiscal 2008 
Fiscal 2009 

53,650 
119,820 

53,650 
119,820 

100 
100 

Fiscal 2010 
Fiscal 2011 
Total 

28,599 
48,470 

250,539 

28,599 
48,470 

250,539 

100 
100 
100 

Total cash outflows of S250,539 were paid to other ACLC Funds as follows: "Conference" ( 77,000), Legal 
Disbursements Fund (S71,741), MCYS ($26,668) Court Challenges ($24,057), DoJ ($14,500), ACYJP ($7,577), 

Outreach ($1,249) and other transfers ($27,747). Refer to Appendix L for details with respect to individual inter­
fund transfers for each year during the Period of Review. 

Bell Canada 

The Clinic makes payments to Bell Canada on a monthly basis for telephone services, long distance charges, 
internet and teleconferencing. Set out below are the total cash outflows to Bell Canada and the amounts reviewed 
for each year during the Period of Review. 

Year Total Reviewed Reviewed 
Outflows 

$ $ % 

Fiscal 2008 9,058 4,664 51 
Fiscal 2009 10,865 5,220 48 
Fiscal 2010 8,373 5,206 62 
Fiscal 2011 8,388 4,255 51 
Total 36,684 19,345 53 
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Of the total amount reviewed of $19,345, the Clinic paid $5,620 or 29% for teleconferencing. We were advised by 
Ms. Parsons that teleconferencing is required for Clinic Board or team meetings and for certain legal cases where 
the expert resides elsewhere in Canada or the United States. 

The total amount reviewed of S19,345 for the Period of Review includes long distance charges for calls to Ottawa, 
Port Spain, TrinCity, Union, Kingstown, Switzerland, Djibouti, London, Kingston, Brazil and various American and 
Canadian cities. In most instances, long distance charges were covered by the Clinic's long distance plan. We 
understand from Ms. Parsons that it is not unusual for calls to be placed outside of Canada. This occurs when out 
of country experts are engaged for legal cases and in relation to the Clinic's involvement in the international 
community, including the United Nations. We understand from the Funding Agreement that the Clinic's mandate 
is to service African Canadians throughout Ontario and we noted that certain costs identified above related to 
locations outside of Ontario. In the Correspondence from Dewart Gleason LLP dated November 16, 2012, the 
ACLC advised that in their view, travel outside of Ontario is not inconsistent with this mandate and that the ACLC 
has participated in various international meetings for the direct benefit ofAfrican Canadians in Ontario. 

CIBC Visa 

The Clinic makes payments to CIBC on a monthly basis for charge incurred on the Clinic's Visa card. We 
understand from Ms. Parsons that the Visa is typically used to book travel and hotel accommodations for Clinic 
staff. Set out below are the total cash outflows to CIBC Visa and the amounts reviewed for each year during the 
Period of Review. 

Year Total 
Outflows 

$ 

Fiscal 2008 25,100 
Fiscal 2009 93,106 
Fiscal 2010 29,621 
Fiscal 2011 ;1_4,000 
Total 181,827 

Reviewed 

$ 

25,100 

58,025 
29,621 

34,000 

146,746 

Reviewed 

% 

100 

62 
100 
100 

St 

We understand from Ms. Parsons that the limit on the Visa card is $3,000. We noted that the monthly transactions 
for the Period of Review were generally in excess of $3,000. We understand from Clinic staff interviewed that the 
Clinic made pre-payments on the Visa card in order to incur expenditures in excess of the $3,000 limit. 

It is our understanding from the Clinic staff and Clinic Board members interviewed that CIBC Visa account number 
13 is used for expenditures of the General Fund and other ACLC Funds. AJ; set out in Section 6 

- Understanding ofACLC's Processes, upon receipt of the Visa statement, the Support Staff is responsible for 
noting beside each b·ansaction on the statement the fund to which the transaction relates. During our review of the 
Visa statements, we noted that these notations were not made consistently across or ·within the Visa statements and 
we identified several instances where no notations were made. 

The cash outflows noted in our review related to payments for transactions that occurred in the previous month, or 
for prepayments on the credit card. However, the supporting documents attached to the statement supported the 
current transactions. Furthermore, we noted that in many instances, payments were being made for an amount 
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that was less than the outstanding balance from the previous statement. As the payment amounts did not match 

the outstanding balance, and notations were not made consistently across the statements, we were unable to 
identify which transactions the payments made from the General Fund related to. As directed by you, we did not 

perform fmther procedures or inquiries to validate the individual transactions on the statements, or to validate 
whether amounts paid by the General Fund on behalf ofother ACLC Funds were subsequently received. 

As noted above, we understand from Ms. Parsons that the Visa is typically used to book travel and hotel 

accommodations for Clinic staff. The staff travel line item within the budgets submitted by the Clinic to LAO 
ranged from $18,743 to $19,267 annually during the Period of Review. The total cash outflows to CIBC Visa 
appear high in comparison to the staff travel within the budget. In accordance with the Funding Agreement, the 

Clinic can transfer funds between line items within the non-personnel line items in the budget. 

We noted transactions on the Visa statement that related to travel to locations outside of Ontario. We understand 
from the Funding Agreement that the Clinic's mandate is to service African Canadians throughout Ontario. In the 

Correspondence from Dewa1t Gleason LLP dated November 16, 20 12, the ACLC advised that in their view, travel 
outside ofOntario is not inconsistent with this mandate and that the ACLC has participated in various international 
meetings for the direct benefit ofAfrican Canadians in Ontario. 

Diamond Taxi 

The Clinic makes payments to Diamond Taxi on a monthly basis for charges incurred in relation to the Clinic's taxi 
account. The Clinic incurs charges for taxi chits used by Clinic staff, which are charged to the Clinic account. We 
noted that the Clinic does not have any written policies with respect to the use of taxis. It is our understanding 
from Ms. Parsons that taxis would typicaUy be used by Clinic staff for travel in the following scenarios: 

• For legal cases where staff are required to carry documents from one location to anotheri 

• For legal cases where clients or meetings are located outside of the downtown core (i.e. Brampton, 
Mississauga, etc); 

• From home to the airport or Union Station (and vice versa) for work-related travel; 

• To attend meetings that are not on-site at the Clinic; 

• From work to home when staffare required to work late; and 

• To/from work when staff are required to work on the ,,veekends. 

Set out below are the total cash outflows to Diamond Taxi and the amounts reviewed for each year during the 
Period of Review. 
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Year Total Reviewed Reviewed Notes 
Outflows 

$ $ % 

Fiscal 2008 7,982 2,298 2_9 A 
Fiscal 2009 11,321 5,078 45 A,B 
Fiscal 2010 13,837 4,893 35 A,B 
Fiscal 2011 5,867 2~967. 51 C 
Total 39,007 15,236 39 

Note A: The amount reviewed of $12,269 for Fiscal 2008 through 2010 related to various Diamond Taxi invoices 
where payments were made against a portion of the invoice. In most instances, the payments related to the 

"current" amount on the invoice and did not reflect payments for amounts identified on the Diamond Taxi invoices 
as past due. All amounts reviewed for Fiscal 2008 through 2010 were paid from the General Fund and we did not 
identify any notation by the Clinic on the invoices indicating that any of the transactions related to other ACLC 
Funds. As directed by you, we did not perform procedures to determine ifany transactions related to other ACLC 
Funds and whether receivables were recorded in the General Fund from other ACLC Funds in these instances. 

Note B: It is our understanding from Ms. Parsons that the taxi costs were highest during the peliod leading up to 

the NACI conference in March 2009, as staff worked significant overtime duling this period in preparation for the 
NACI conference. The NACI conference took place in March 2009; however, we noted that the Diamond Taxi 
account was in arrears in certain instances. This may explain why the cash outflows related to Diamond Taxi were 
highest in Fiscal 2010. 

Note C: The amount reviewed of $2,967 in Fiscal 2011 related to various Diamond Taxi invoices. In each instance, 
an allocation schedule was prepared by the Bookkeeper, outlining the amount owing from each fund. The 
allocation schedule reconciled to the invoice total. All amounts reviewed in Fiscal 2011 were allocated across 
various Funds and only the portion identified as related to the General Fund was paid out of the General Fund. As 

directed by you, we did not perform procedures to validate the accuracy of the allocation schedule prepared by the 
Bookkeeper. 

We noted the following general findings with respect to the Diamond Taxi invoices and related support that we 
reviewed: 

• In some instances, taxi chits were attached to the invoice as suppo1t and some of the taxi chits had 
notations indicating which ACLC Fund the chits related to. As directed by you, we did not reconcile the 
chits or notations to the amounts paid out of the General Fund; 

• The invoices from Diamond Taxi often indicated payments were past due; 

• Taxis are used to travel between the Clinic and residential addresses on a frequent basis; 

• Taxis were taken by the Executive Director at various times and days of the week on a frequent basis; and 

• Taxi payments appeared high, given the size of the Clinic and the number ofstaff. 
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to translate materials 

and the 

It is our understanding from Ms. Parsons that the Clinic made payments to 

for the NACI project from English to French. Set out below are the total cash outflows to 
amounts reviewed for each year during the Period of Review. 

Year Total Reviewed Reviewed Notes 
Outflows 

$ $ % 
Fiscal 2008 

Fiscal 2009 

Fiscal 2010 15,250 7,750 51 A 
Fiscal 2011 

Total 15,250 7,750 51 

Note A: The amount reviewed of $7,750 in Fiscal 2010 related to three payments to towards 

one invoice of $20,982 for translation of policy documents, short programs, biographies, glossaries, evaluation 

forms and full programs. 

Globcx Plus Messenger Services Inc. 

The Clinic makes payments to Globex Plus Messenger Services Inc. for courier services. Courier services are used 

in relation to legal cases, sending documents to Clinic Board members, and in other instances where documents aTe 

required to be transferred to and from various locations. Set out below are the total cash outflows to Globex Plus 

Messenger Services Inc. and the amounts reviewed for each year during the Period of Review. 

Year Total Reviewed Reviewed Notes 
Outflows 

$ $ % 

Fiscal 2008 3,397 
Fiscal 2009 5,617 

Fiscal 2010 10,233 4,154 41 A 
Fiscal 2011 1,724 

Total 20,971 4,154 20 

Note A: The amount reviewed of $4,154 in Fiscal 2010 related to various invoices from Globex Plus Messenger 

Services Inc. for courier services. We noted handwritten notations on the invoices indicating that costs related to 

the General Fund, MAG, MCYS, ACYJP and other ACLC Funds. As directed by you, we did not pe1form procedures 

to determine whether receivables were recorded from the other ACLC Funds for payments made by the General 

Fund on their behalf. 

The Clinic makes payments to for legal services, as required. As set out in Section 8.2 - Legal 
Disbw·sements Fund - Deficit, payments were made to ·n Fiscal 2011 for legal services provided in 
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relation to legal cases. We understand from Ms. Parsons that legal services are contrncted to as 

current counsel for the Clinic comprises individuals who were recently called to the bar and as such, it has been 

necessary to engage external counsel with more experience. It is our understanding from Ms. Parsons that the 

Clinic pays using the funds from the vacant Lawyer position in the personnel budget. Set out below 

are the total cash outflows to ~nd the amounts reviewed for each year during the Period of Review. 

Year Total Reviewed Reviewed Notes 
Outflows 

$ $ % 

Fiscal 2008 

Fiscal 2009 

Fiscal 2010 3,171 2,203 69 A 
Fiscal 2011 57,251 33,000 58 B 
Total 60,422 35,203 58 

Note A: The amount reviewed of £2,203 in Fiscal 2010 related to a payment of $1,205 to for 

Matter # 001 pertaining to Xceed M01tgage Corporation and a payment of $998 for a meeting attended by -
with Mr. Elliott and Ms. Parsons on March 18, 2010. 

Note B: The amount reviewed of $33,000 in Fiscal 2011 related to five payments towards three invoices totalling 

$77,375. The invoices related to professional services rendered for the periods ending December 9, 2009, June 30, 

2010 and September 15, 2010. 

With respect to the above noted cash outflows t in some instances we were not provided with all 

pages of the invoices. In addition, certain information on the invoices pwvided was redacted by the 

Clinic. It is our understanding from Ms. Parsons that redaction was required to maintain client-solicitor privilege. 

HUB International 

The Clinic makes payments to HUB International on an annual basis for insurance. Set out below are the total cash 

outflows to HUB International and the amounts reviewed for each year during the Period of Review. 

Year Total Reviewed Reviewed Notes 
Outflows 

$ $ % 

Fiscal 2008 1,092 1,092 100 A 
Fiscal 2009 11295 10,924 97 B 
Fiscal 2010 4,050 4,050 100 C 
Fiscal 2011 6,430 3,294 51 D 
Total 22,867 19,360 85 

Note A: The amount reviewed of $1,092 in Fiscal 2008 related to insurance for 180 Adelaide Street West and 111 

Richmond Street West. 
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Note B: The amount reviewed of $10,924 in Fiscal 2009 related to Director and Officer's insurance and 
commercial insurance. 

Note C: The amount reviewed of $4,050 in Fiscal 2010 related to Director and Officer's insurance. 

With respect to the above noted cash outflows set out in Notes A through C, the amounts paid out of the General 
Fund from Fiscal 2008 through 2010 reconciled to the invoice totals and we did not identify any payments from the 
General Fund on behalf of other ACLC Funds. As directed by you, we did not perform procedures to determine if 
any transactions related to other ACLC Funds and if so, whether receivables were recorded in the General Fund in 
these instances. 

Note D: The amount reviewed of $3,294 in Fiscal 2011 related to two invoices for renewal of Director and Officer's 
insurance and package insurance. We noted a schedule prepared by the Bookkeeper allocating the total invoices to 
the General Fund, ACYJP and YJEP. The reconciliation between the invoices and the allocation schedule contained 
an unreconciled difference of $55. It is our understanding from that no further amounts are owed out 
of the General Fund. As directed by you, we did not perform procedures to validate the accuracy of the allocation 
schedule prepared by the Bookkeeper. 

Kelly Services 

It is our understanding from Ms. Parsons that was engaged through Kelly Services to act as the Office 

Manager during the office relocation in Fiscal 2009. Ms. Parsons indicated that···lwas paid through Kelly 
services beginning in December 2008 and in January 2009 she received a full-time contract with the Clinic. Set out 
below are the total cash outflows to Kelly Services and the amounts reviewed for each year during tile Period of 
Review. 

Year Total Reviewed Reviewed Notes 
Outflows 

$ $ % 

Fiscal 2008 

Fiscal 2009 10,293 10,293 100 A 
Fiscal 2010 

Fiscal 2011 

Total 10,293 10,293 100 

Note A: The amount reviewed of $10,293 related to payments to Kelly Services between November 17, 2008 and 

January 5, 2009. 

We understand from Ms. Parsons tha was a lm,vyer with the Clinic until November 2009. During our 

review of the Clinic Board meeting minutes for Fiscal 2009, we noted thatlll···was llired as the Director of 
Legal Services on April 22, 2008 and accepted this position on September 9 , 2008. In the November 4, 2009 Clinic 
Board meeting minutes, we noted reference to the Director of Legal Services position being vacant. We understand 
from Ms. Budgell that in instances where the Clinic staffing complement has changed, by way of a staff new hire, 
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I 
departure or change of position within the Clinic, the Clinic is required to provide LAO with a staff change form. 
We understand from Ms. Budgell that LAO was not provided with a staff change form to indicate that I 
moved from the position of staff lawyer to the Director of Legal Services in Fiscal 2009. 

We understand from Ms. Parsons that the Clinic made payments t o reimburse her for expenses 
incurred in relation to travel and hotel accommodations for ACLC initiatives. Set out below are the total cash 
outflows to ••••and the amounts reviewed for each year during the Period of Review. 

Year Total Reviewed Reviewed Notes 
Outflows 

$ $ % 

Fiscal 2008 2,881 1,508 52 
Fiscal 2009 14,249 12,827 90 A 
Fiscal 2010 27,370 26,755 98 B 
Fiscal 2011 3,000 3,000 100 C 
Total 47,500 44,090 93 

Note A: Of the amount reviewed of $12,827 in Fiscal 2009, :p2,827 related to an expense reimbursement tcllla 
-for meals and taxis in Toronto, Miami and Brazil and taxis, meals, groceries and hotels in Switzerland. The 
remaining amount of $10,000 related to an expense reimbursement to···lfor expenditures noted on her 
March 15, 2009 personal Visa statement. While certain information on the supporting Visa statement was 
redacted, we noted the following un-redacted information on the Visa statement as support for the $10,000 
expense reimbursement. Note that the additional amount belO\-'.' of $19,072 pertains to Fiscal 2010 and is discussed 
in further detail in Note B below. 

Date Description Amount 
$ 

13-Mar-09 The Printing House Brancottawa On 5,000 
11-Mar-09 Pronto Reproduction~ Ltd Toronto On 5,000 

12-Mar-09 Interpretcan Ottawa On 3,259 
11-Mar-09 "':estjet - AB 1,714 
10-Mar-09 American AI 0013923759511foronto ON 1,364 
10-Mar-09 Air Canada 0143923759518Winnipeg MB 1,132 
10-Mar-09 Pronto Reproductions Ltd Toronto On 5,000 

10-Mar-09 Porter Air Toronto ON 414 
10-Mar-09 Air Canada 0142168626767Winnipeg MB 6,082 
10-Mar-09 Via Rail Internet #50000 Montreal QC ~07 

Total 29,072 

Note B: Of the amount reviewed of $26,755 in Fiscal 2010, $7,683 related to an expense reimbursement to. 
-for Crowne Plaza Ottawa costs incurred on .personal Visa statement. We noted handwiitten notations 
indicating "NACI conference" included as supporting documentation for this reimbursement. The remaining 
amount of $19,072 related to an expense reimbursement to-for her March 15, 2009 personal Visa 
statement, the details of which are set out in Note A above. 
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Note C: The amount reviewed of . 3,000 in Fiscal 2011 related to two expense reimbursements to for 
hotel accommodations, travel and meal costs incurred between April and May 2009 for a conference in Geneva. 
The total expense report was for £3,887 and we reviewed a letter from the Canadian Arab Foundation indicating 

that $846 would be received by···lfrom the Canadian Arab Foundation. We noted a difference of $41 

between the amount contained in the letter ($846) and the remaining amount owing t, t$887). As 
directed by you, we did not perform additional procedures to investigate this difference. 

With respect to the above noted invoices, it is our understanding from Ms. Parsons thatl lwas not required 
to submit receipts to support the transactions on. persona] Visa statements. The Clinic use-s 
personal Visa for certain expenditures as her limit was higher than the Clinic's Visa card. Ms. Parsons stated that 
she has a general understanding of the nature of the items on····s Visa statements and noted that in many 
cases, the travel related to these expenditmes was booked by the Clinic. Ms. Parsons and the Clinic were unable to 
provide any specific information, receipts or other actual support for these expenditures. We understand from Ms. 
Parsons that the expenditures related primarily to the NACI conference. 

We understand from the Funding Agreement that the Clinic's mandate is to service African Canadians throughout 
Ontario and we noted that certain costs identified above related to locations outside of Ontario. In the 
Correspondence from Dewart Gleason LLP dated November 16, 2012, the ACLC advised that in their view, tra el 
outsjde of Ontario is not inconsistent with this mandate and that the ACLC has participated in various international 
meetings for the direct benefit of African Canadians in Ontario. 

Meyers Norris Pennv 

The Clinic makes payments to Meyers Norris Penny for professionaJ services provided in relation to the annual 
audit of the ACLC financial statements, which include the Genera] and LegaJ Disbursements Funds. Set out below 
are the total cash outflows to Meyers Norris Penny and the amounts reviewed for each year during the Period of 
Review. 

Year Total 
Outflows 

Reviewed Reviewed Notes 

$ $ % 

Fiscal 2008 
Fiscal 2009 
Fiscal 2010 
Fiscal 2011 

Total 

8,138 

13,538 
5,000 

26,676 

8,138 

7,961 
2,500 

18,599 

100 

59 
50 
70 

A 
B 
-· 
C 

Note A: The amount reviewed of $8,138 in Fiscal 2009 related to a payment to Meyers Norris Penny for their 
examination of the Clinic's records and preparation of the Clinic's financial statements for Fiscal 2008. 

Note B: Of the amount reviewed of $7,961 in Fiscal 2010, $4,961 related to a payment for the financial statement 

audit of the ACLC for Fiscal 2009. The remaining amount of $3,000 related to a payment towards an invoice 
totalling $11,178 for professional senrices rendered by Meyers Norris Penny for the period up to and including 
January 31, 2010. 
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With respect to the above noted cash outflows for Fiscal 2009 and 2010 paid out of the General Fund, we did not 

identify an y payments made by the General Fund on behalfofother ACLC Funds. As directed by you, we did not 

perform procedures to determine ifany transactions related to other ACLC Funds and whether receivables were 

recorded in the General Fund in these instances. 

Note C: The amount reviewed of $2,500 in Fiscal 2011 related to a payment towards an invoice totaling $8,268 

for professional services r endered by Meyers Norris Penny for Fiscal 2010. The invoice total was allocated across 

the General Fund, ACYJP and MAG. An allocation schedule was prepared by the Bookkeeper detailing the amount 

owing from each fund. Of the total invoice of $8,268, $5,000 was allocated to the General Fund. As directed by 

you, we did not perform procedures to validate the accuracy of the allocation schedule prepared by the Bookkeeper. 

Print Three 

The Clinic makes payments to Print Three for printing, photocopying, binding and other similar services in relation 

to legal cases and other ACLC initiatives, as required. Set out below are the total cash outflows to Print Three and 

the amounts reviewed for each year during the Pe1iod of Review. 

Year Total Reviewed Reviewed Notes 
Outflows 

$ $ % 

Fiscal 2008 3,356 
Fiscal 2009 3,984 
Fiscal 2010 11,641 2,971 26 A 
Fiscal 2011 8,850 
Total 27,831 2,971 11 

Note A: The amount reviewed of $2,971 in Fiscal 2010 related to a payment towards an invoice totalling $5,471 for 

printing and the creation ofname tags for a conference held by the Clinic. We noted handwritten notations 

indicating "NACI Program" o n the invoice and "2,500 from NACI" on the cheque stub. As directed by you, we did 

not perform procedures to determine whether receivables were recorded in the General Fund for payments made 

by the General Fund on behalfof the NACI Fund. 

The Professional Travel Place 

The Clinic makes payments to The Professional Travel Place for travel arrangements made by them on b ehalf of the 

Clinic. Set out below are the total cash outflows to The Professional Travel Place and the amounts reviewed for 

each year during the Period of Review. 
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Year Total Reviewed Reviewed Notes 
Outflows 

$ $ % 

Fiscal 2008 8,916 3,551 40 A 
Fiscal 2009 3,056 3,056 100 B 
Fiscal 2010 16,491 16,491 100 B 
Fiscal 2011 5,006 2,862 57 B 
Total 33,469 25,960 78 

Note A: We were unable to obtain support from the Clinic for the cash outflow of $3,551 in Fiscal 2008. It is our 
understanding from Ms. Parsons that the Clinic was unable to locate the supporting documentation . 

Note B: Details with respect to the amounts reviewed of $22,409 for Fiscal 2009 through 2011 are set out below. 
Unless othenvise stated, all details noted below were obtained from invoices from The Professional Travel Place. 

Year Amount Description 
$ 

Fiscal 2009 

Fiscal 2009 

Sub-Total - Fiscal 2009 

Fiscal 2010 

Fiscal 2010 

Fiscal 2010 

Sub-Total - Fiscal 2010 

Fiscal 2011 

- - --·-- .. 
Sub-Total - Fiscal 2011 
Total - Fiscal 2009 to 2011 

Flights for and roundtrip 
1,268 from Toronto to Washington Dulles (October 1 - 5, 2009). 

Flight for om Toronto to Kenora (Februa1y 25, 2008). 
Handwritten notation on the invoice indicated "General - public

1,788 education". 
3,056 

It is our understanding from that $7,398 of this amount 
related to payment against an invoice of $99,618 for travel for 
participants for the NACI conference held from March 12 - 14, 2009

10,000 in Ottawa. We understand that the remainder of the payment 
(S2,602) was recorded as a receivable from Court Challenges. 
Flight for Ms. Parsons roundtrip from Toronto to Ottawa (June 12, 
2009) and flight for······ from Toronto to Chicago (July 

1,491 
26 to August 2, 2009). 

Payment of $5,000 against an invoice of 99,618 related to travel 
for pa1ticipants and speakers for the NACI conference held from 

5,000 March 12 - 14, 2009 in Ottawa. 

16,491 

Flight for and roundtrip from Toronto 
to Washington (October 6 & 8, 2010), flight for 
roundtrip from Toronto to Washington (October 6 & 8, 2010) and

2,862 flight for •••l roundtrip from Toronto to Washington 
(September 30 & October 5, 201~. 

2,862 
22,409 

We were not provided with additional details from the Clinic regarding the specific purpose of the above noted 
travels. It is our understanding from Ms. Parsons that travel is common and expected of Clinic staff. Ms. Parsons 
indicated that she travels regularly due to her involvement with international coordinating committees for the 
United Nations and other initiath es within and outside of Canada. Ms. Parsons indicated that her involvement 

with these committees and initiatives is consistent with the Clinic's mandate to address anti-black bate at all levels. 
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We understand from the Funding Agreement that the Clinic's mandate is to service African Canadians throughout 
Ontario and we noted that certain costs detailed above related to locations outside ofOntario. In the 

Correspondence from Dewart Gleason LLP dated November 16, 2012, the ACLC advised that in their view, travel 
outside of Ontario is not inconsistent with this mandate and that the ACLC has participated in various international 
meetings for the direct benefit ofAfrican Canadians in Ontario. 

As set out in paragraph 95 of the LAO Directive, which became effective for all Clinics on September 1, 2010, Clinics 

must obtain written approval in advance for travel, using the appropriate travel request forms. Per paragraphs 32 
and 33 of the LAO Directive, travel outside of Canada must be approved by the Clinic Board and the responsible 
LAO Vice-President or Designate. With respect to the above noted flights in September and October 2010 to 
Washington, we understand from Ms. Budgell that these expenditures were not approved by an LAO Vice-President 
or Designate as is required by the Directive. 

In our review of the supporting documentation for the above noted expenditures relating to The Professional Travel 
Place, we did not note any evidence of first-class travel. 
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8. Findings - Legal 
Disbursentents Fund 

As agreed with you, we performed a detailed analysis of the activity in the Legal Disbursements Fund for the Period 
of Review and the Stub Period. As set out in Section 2 - Scope ofReview, we performed the following: 

• Performed a Source and Use of Cash Analysis; and 

• Reviewed supporting documentation provided by LAO and the ACLC to obtain an understanding of the 

deficit in the Legal Disbursements Fund in accordan ce with the letter from the ACLC to LAO dated June 
10,2011. 

8.1 Source and Use ofCash Analysis 

As agreed with you, our source and use of cash analysis was prepared using the cash general ledger for account 
1020. Set out below are the results of our analyses. 

Cash Inflows 

Set out below are the cash inflows in the Legal Disbursements Fund identified through our source and use of cash 
analysis for each year during the Period of Review and the Stub Period. As directed by you, we reviewed supporting 

documentation for all cash inflows noted below, as set out in Section 5 - Procedures Performed, with the exception 
of 'Other cash receipts'. 

Source Fiscal2008 
$ 

Fiscal 2009 
$ 

Fiscal 2010 
$ 

Fiscal 2011 
$ 

Stub Period 
$ 

Total 
$ 

General Fund 25,261 1,079 23,599 21,802 21,802 93,543 
LAO - Legal 12,298 24,596 36,894 
City of Ottawa 10,000 10,000 
Other cash receipts 40 35 348 4,446 4,869 
Total 37,599 25,675 23,634 32,150 26,248 145,306 

In most instances, the funding received by the Clinic from LAO for legal disbursements is direct deposited into the 

General Fund and subsequently transferred by the Clinic into the Legal Disbursements Fund. In instances where 
cheques were received from LAO rather than direct deposit, the amounts were deposited into the Legal 
Disbursements Fund. As set out in the table above, in Fiscal 200 8 and Fiscal 2009, a portion of the legal 
disbursements funding was received by cheque and deposited directly into the Legal Disbursements Fund with the 
remainder deposited into the General Fund and subsequently transfe1Ted by the Clinic into the Legal 

Disbursements Fund. From Fiscal 2010 onwards, all amounts were direct deposited into the General Fund and 
subsequently transferred by the Clinic into the Legal Disbursements Fund. 
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Set out below are the actual cash inflows received from LAO related to legal disbursements compared to the legal 
disbursements funding reflected on LAO's Funding Schedules. The Funding Schedules set out the funding 
provided by LAO. 

Fiscal 2008 Fiscal 2009 Fiscal 2010 Fiscal 2011 Stub Period Total 
$ $ $ $ $ $ 

Actual Cash Inflows 37,599 25,675 23,634 32,150 26,248 145,306 
LAO Funding Schedule 25,135 25,727 21,802 21,802 21,802 116,268 
Variance 12,464 (52) 1,832 10,348 4,446 29,038 

As set out in the table above, for all years except Fiscal 2009, the actual cash inflows were in excess of the amount 

of funding expected to be provided by LAO in accordance with the Funding Schedules. We reconciled the 
additional cash inflows received by the Legal Disbursements Fund from the General Fund to the inter-fund 
transfers set out in Appendix L. Our understanding of the variance with respect to actual cash inflows com pared to 
the Funding Schedule is as follows: 

• Fiscal 2008: The variance of $12,464 represents excess funding that was transferred from the General 
Fund to the Legal Disbursements Fund in error. We noted an amount of $12,298 was re-paid by the Legal 

Disbmsements Fund to the General Fund in Fiscal 2009 to rectify this incorrect transfer. As directed by 
you, we did not investigate the remaining variance of $166 as it is not considered significant; 

• Fiscal 2009: As directed by you, we did not investigate the variance of $52 as it is not considered 
significant; 

• Fiscal 2010: The variance of $1,832 represents excess funding received by the Legal Disbursements Fund 
from the General Fund. We were not provided further details from the Clinic as to the nature of this 
funding; 

• Fiscal 2011: Ofthe variance of $10,348, $10,000 represents funding received from the City of Ottawa for 
a legal case. The remaining variance of $348 related primarily to a debit adjustment of $338 which was 
subsequently reversed; and 

• Stub Period: The variance of $4,446 related primarily to two adjustments totalling $4,429 that were 
subsequently reversed. 

Cash Outflows 

Set out below are the cash outflows from the Legal Disbursements Fund identified through our source and use of 
cash analysis for each year during the Period of Review and the Stub Period. 

Fiscal 2008 Fiscal 2009 Fiscal 2010 Fiscal 2011 Stub Period Total 
Cash Outflows($) 8,536 37,988 20,480 54,694 20,566 142,264 
Reviewed($) 7,646 37,515 20,341 53,950 20,259 139,711 
Reviewed (%_0)=----------"9_0_____9~9=-----------"9~9____~9~9'----~ 9~9____~9_8_ 
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As set out in Appendix M, for the Period of Review and the Stub Period, the Clinic was unable to locate support for 

two of the samples we selected totalling $1,551 and included as "Reviewed" in the table above . Also set out in 

Appendix M are the results of our review of a sample of cancelled cheques and Clinic Board approval of cheque 

requisitions for each year in the Period of Review and the Stub Period. For instances where C1inic Board member 

approval was not obtained on the cheque requisition in accordance with the Clinic's policies, it is our understanding 

from Ms. Parsons that a compensating control is in place, as the bank requires two signatures for each cheque and 

only Clinic Board members have signing authority for the Clinic. 

As agreed with you, set out below are the total cash outflows by vendor for each year in the Period of Review and 

the Stub Period. We have provided additional detail for each vendor where payments were in excess of $1,000 in 

any year during the Period of Review and the Stub Period. The commentary below is based on our review of the 

supporting documentation and discussions \vith the Clinic staff and Clinic Board members interviewed. 

For certain cash outflows set out b elow we noted that infonnation provided by the Clinic as support was redacted. 

It is our understanding from Ms. Parsons that this was to maintain client-solicitor privilege. 

Fiscal 2008 

Set out below are the total cash outflows, by vendor, for the Legal Disbursements Fund and the amounts reviewed 

for Fiscal 2008. As noted above, we have provided additional detail for each vendor where payments were in excess 

of $1,000 during Fiscal 2008. 

Vendor Total Reviewed Reviewed Notes 
Outflows 

$ $ % 

A.S.A.P. Reporting Services Inc. 
ACLC 
Diamond Taxicab 
Fedex 
Globex Plus Messenger Services Inc. 
Margaret Parsons 

Print Three -
Purolator Comier Ltd. 
(blank) 

507 507 100 
3,531 3,531 100 A 

619 398 64 
76 

123 
69 

2,370 97 B 
489 100 
132 
620 424 68 

Total 8 ,536 90 

Note A: Inter-Fund Transfers 

Inter-fund transfers are noted as "ACLC" in the cash general ledger. Of the outflows to other ACLC Funds reviewed 

of S3,531 in Fiscal 2008, we noted that the Clinic paid S2,955 to the Court Challenges fund and $576 to the General 

Fund. 
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NoteB: 

We understand from Ms. Parsons that the Clinic made payments t~to reimburse her for expenses 
incurred in relation to travel and hotel accommodations. Of the amount reviewed of $2,297 in Fiscal 2008, the 
Clinic paid $1,195 to reimburse-for flights for herself and- hotel accommodations and vai;ous 
taxi rides. We were not provided with additional details from the Clinic regarding the purpose of this travel. 
Furthermore, the Clinic was unable to provide suppo1t for the remaining cash outflow of $1,102. 

Fiscal 2009 

Set out below are the total cash outflows, by vendor, for the Legal Disbursements Fund and the amounts reviewed 
for Fiscal 2009. AB noted above, we have provided additional detail for each vendor where payments were in excess 
of $1,000 during Fiscal 2009. 

Vendor Total Reviewed Reviewed Notes 
Outflows 

$ $ % 

Accountemps 
ACLC 
Collaborative Therapy and Assessment 
Group 
Diamond Taxicab 
Dye&Durham-
Margaret Parsons -
Print Three -
Purolator Courier Ltd. 
Rapid Photo -
Total 

349 
12,298 

840 

801 
2,772 

224 
5,175 

6 
10,542 
4,245 

8 

215 
263 
200 

50 

37,988 

349 
12,298 

720 

612 
2,772 

224 
5,175 

10,521 
4,166 

215 
263 
200 

37,515 

100 
100 A 

86 

76 
100 B 
100 
100 C 

100 D 
98 E 

100 
100 
100 

99 

Note A: Inter-Fund Transfers 

Inter-fund transfers are noted as "ACLC" in the cash general ledger. The outflows to other ACLC Funds reviewed of 
$12,298 in Fiscal 2009 related to a payment by the Legal Disbursements Fund to the General Fund. AB noted in the 
Cash Inflows section above, the payment of $12,298 is to return an amount that was transferred by the General 
Fund to the Legal Disbursements Fund in Fiscal 2008 in error. 
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Note B: Dye & Durham 

It is our understanding from Ms. Parsons that the Clinic made payments to Dye & Durham for electric binding 
services provided in relation to legal documents. The amount reviewed of $2,772 in Fiscal 2009 related to the 
purchase of a 27170 GB Electric Kombo Binding Machine from Dye & Durham. 

NoteC: 

The Clinic makes payments to various experts in relation to legal cases. The amount reviewed of $5,175 in Fiscal 

2009 related to a payment tol········ a Forensic Scientist, Epidemiologist and Mediator, for professional 
services rendered in relation to a forensic review. 

NoteD: 

The amount reviewed of $10,521 in Fiscal 2009 related to two payments to - or reimbursement of 
expenses incurred for travel to Ottawa for legal work, including airfare, hotel accommodations, meals and taxi 
fares . We were not provided with additional details from the Clinic regarding the purpose of this travel. We noted 
that the amount paid to··· lwas S12 less than the amount on the expense report. 

Note E: Print Three 

The Clinic makes payments to Print Three for printing, photocopying, binding and other similar services in relation 
to legal cases, as required. The amount reviewed of $4,166 in Fiscal 2009 related to two payments to Print Three 
for various invoices for binding, collating, copying and cerloxing related to legal cases. 

Fiscal 2010 

Set out below are the total cash outflows, by vendor, for the Legal Disbursements Fund and the amounts reviewed 
for Fiscal 2010. As noted above, we have provided additional detail for each vendor where payments were in excess 
of $1 ,000 during Fiscal 2010. 
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Vendor Total Reviewed Reviewed Notes 
Outflows 

$ $ % 

Comm Plus Fee 3;i 35 100 
Diamond Taxicab 410 410 100 
Echo Cleaning Services Inc. 1,943 1,943 100 A 
Globex Plus Messenger Services Inc. 17 

256 
2,323- 256 

2,260 
100 

97 B 
Print Three 6,169 6,169 100 C 
Purolator Courier Ltd. 49 
T Harris Environmental Management 2,137 2,137 100 D 
The Receiver General of Canada 7,131 7,131 100 E 
(blank) 10-'-----------------
Total 20,480 20,341 99 

Note A: Echo Cleaning Services Inc. 

The amount reviewed of S1,943 in Fiscal 2010 related to a payment to Echo Cleaning Services Inc. for post­
constrnction and mould clean-up, including detailed cleaning and sanitization of a home. It is our understanding 
from Ms. Parsons that the Clinic made payments to Echo Cleaning Services Inc. for mould clean-up at a client's 
home in relation to a legal case. 

NoteB:I 

Ofthe amount reviewed of $2,260 in Fiscal 2010, $1,042 was paid to - as reimbursement for airfare, hotel 
accommodations, meals and transportation in relation to Ontario Human Rights Tribunal attendance at a hearing 

in June 2009. An additional $769 was paid to-as reimbursement for airfare, hotel accommodations, 
meals and transpo1tation for the CHR Tribunal Mediation in Ottawa. It is our understanding from Ms. Parsons 
that the Clinic was unable to locate the supporting documentation for the remaining cash outflow of $449. 

Note C: Print Three 

The amount reviewed of $6,169 in Fiscal 2010 related to two payments to Print Three for various invoices related to 
binding, collating, copying and cerloxing. 

Note D: T Harris Environmental Management 

The amount reviewed of $2,137 in Fiscal 2010 related to a payment to T Harris Environmental Management for 
time incurred for labour, analysis and disbursements for environmental management. It is our understanding from 
Ms. Parsons that the Clinic made payments to T Hanis Environmental Management for environmental 
management in relation to a legal case. 
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Note E: The Receiver General of Canada 

Of tbe amount reviewed of S7,131 in Fiscal 2010, $4,225 was paid to tbe DoJ for assessment costs from the Federal 
Court of Canada and $2,906 was paid to the DoJ in relation to a client's 'Enforce the Assessment Order' . 

Fiscal 2011 

Set out below are the total cash outflows, by vendor, for the Legal Disbursements Fund and the amounts reviewed 
for Fiscal 2011. As noted above, we have provided additional detail for each vendor where payments were in excess 
of $1,000 during Fiscal 2011. 

Vendor Total 
Outflows 

$ 

At Your Service 
Canadian Process Serving Ottawa 
CIBC Visa 
Debit adjustment 
Diamond Taxicab 

Globex Plus Messenger Services Inc. 

Margaret Parsons -Ministry of Finance 
Multi-Languages Corporation 
Print Three 
Purolator Com-ier Ltd. 

The McLeod Group 
The Professional Travel Place Inc. 
Tinle Trek Courier 

Victory Verbatim 
(blank) 

8 
291 
106 

5,000 

338 
1,217 
1,750 
5,650 
4,324 

497 
4,583 

119 

45 
940 

5 
280 

7,512 
80 

214 
1,300 

292 
6,000 
11,856 

49 
800 

1,379 

59 

Reviewed 

$ 

291 
106 

5,000 
338 

1,010 
1,750 
5,650 
4,324 

333 
4,583 

119 

940 

280 

7,385 

214 
1,300 

292 
6,000 
11,856 

800 
1,379 

Reviewed 

% 

100 
100 
100 
100 
83 

100 
100 
100 

67 
100 
100 

100 

100 

98 

100 
100 
100 
100 
100 

100 
100 

Notes 

A 

B 
C 
D 
E 

F 

G 

H 

I 
J 

K 

Total 54,694 53,950 99 

Note A: CIBC Visa 

The amount reviewed of ,5,000 in Fiscal 2011 related to a payment towards a Visa statement with an opening 
credit balance of $402, payments of $8,000, purchases of $7,964 and an ending balance of $898. We noted 
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handwritten notations on the statement indicating that transactions totalling $4,864 related to '1egal". The 

transactions identified as "legal" appear to relate to meals and hotel accommodations in Ottawa. As directed by 

you, we did not perform fmther procedures or inquiries to validate the individual transactions on the statements. 

Note B: Diamond Taxi 

The amount reviewed of $1,010 in Fiscal 2011 related to four payments to Diamond Taxi. In each instance, an 

allocation schedule was prepared by the Bookkeeper, outlining the amount owing from each fund. The allocation 

schedules reconciled to the invoice total. All amounts reviewed in Fiscal 2011 were allocated across various ACLC 

Funds and only the portion identified as related to the Legal Disbursements Fund was paid out of the Legal 

Disbursements Fund. As directed by you, we did not pedorm fmther procedures or inquiries to validate the 

individual taxi chits supporting the invoices and we did not perform procedures to validate the accuracy of the 

allocation schedule prepared by the Bookkeeper. 

NoteC: 

The Clinic makes payments to various experts for services provided with respect to legal cases. The amount 

reviewed of $1,750 in Fiscal 2011 related to a payment to •••••••for expert witness services during 
August and September 2010. 

NoteD 

The Clinic makes payments to various lav,')'ers for services provided with respect to legal cases. The amount 
· 5,650 in Fiscal 2011 related to a payment t t 

for professional services performed from April 6, 2010 to June 16, 2010. 

NoteE: 

The Clinic makes payments to various lawyers for services provided with respect to legal cases. The amount 
reviewed of $4,324 in Fiscal 2011 related to a payment t for 

professional services performed from Febiuary 19, 2010 to May 17, 2010. 

Note F: 

The Clinic makes payments to various lawyers for services provided with respect to legal cases. The amount 

reviewed of $4,583 in Fiscal 2011 related to a payment to for professional services rendered and 

disbursements incurred for the period ending April 16, 2010. 

Note G: Print Three 

The amount reviewed of $7,385 in Fiscal 2011 related primari1y to payments to Print Three for creation of copies, 
books and DVDs related to legal cases. 
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NoteH: 

The Clinic makes payments to various experts for services provided with respect to legal cases. The amount 
reviewed of $ 1,300 in Fiscal 2011 related to a payment t~ or expert testimony services. 

Note I: McLeod Group 

The Clinic makes payments to various lawyers for services provided with respect to legal cases. The amount 

reviewed of $6,000 in Fiscal 2011 related to a payment towards an invoice of $10,419 from the McLeod Group for 
services performed from April 24, 2010 to August 12, 2010. The faxed invoice indicates that the services related to 
119.4 hours of •••••••• time at a rate of $87.26. 

Note J: The Professional Travel Place 

The amount reviewed of $11,856 in Fiscal 2011 related to several payments to the Professional Travel Place for 
travel to/from Ottawa for , Ms. Parsons,- ,. 

and···· ••••••••and······and travel 
to/from NewYorkfor and We were not provided with additional details from 
the Clinic regarding the purpose of this travel. We noted ce1tain costs identified above that related to locations 
outside of Ontario. It is our understanding from Ms. Parsons that travel booked to the Legal Disbursements Fund 
related to travel for legal cases, including costs incurred for Clinic staff and expert witnesses. 

Note K: Victory Verbatim 

The Clinic makes payments to Victory Verbatim for transcliption services . The amount reviewed of $1,379 in Fiscal 
2011 related to a payment to Victory Verbatim for copies, handling and courier fees and cell phone transcription. 

Stub Peiiod 

Set out below are the total cash outflows, by vendor for the Legal Disbursements Fund and the amounts reviewed 
for the Stub Period. As noted above, we have provided additional detail for each vendor where payments were in 
excess of $1,000 during the Stub Period. 
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Vendor Total Reviewed 
Outflows 

$ $ % 

ACLC 10,901 10,901 100 

CIBCVisa 1,900 1,900 100 

Cunningham Swan 618 618 100 

Diamond Taxicab 77 
Ocean Grill Restaurant 160 160 100 

Print Legal.ca 51 

Print Three 220 220 100 

Purolator Courier Ltd. 200 200 100 

South Ottawa Community Legal 
Services 254 254 100 

The Professional Travel Place Inc. 2,095 2,095 100 

Time Trek Courier 120 

(blank) 3 ,969 3 ,911 99 
Total 20,565 20,259 99 

Reviewed Notes 

A 
B 

C 

D 

Note A: Inter-Fund Transfers 

Inter-fund transfers are noted as "ACLCH in the cash general ledger. The outflow to other ACLC Funds reviewed of 
$10,901 in the Stub Period related to a payment by the Legal Di.sbmsements Fund to the General Fund. The 
payment of $10,901 is to return an amount that was transferred by the General Fund into the Legal Disbursements 
Fund during the Stub Period. 

NoteB: CIBCVisa 

The amount reviewed of $1,900 in the Stub Period related to a payment towards a Visa statement ·with an opening 
credit balance of $230, payments of $11,861, purchases of $11,052 and an ending balance of $580. An allocation 
schedule was prepared by the Bookkeeper, outlining the amount owing from each fund. As directed by you, we did 
not perform further procedures or inquiries to validate the individual transactions on the statements and we did 
not perform procedures to validate the accuracy of the allocation schedule prepared by the Bookkeeper. 

Note C: The Professional Travel Place 

The amount reviewed of $2,095 in the Stub Period related to a payment to the Professional Travel Place for travel 
to/from Kingston for and Ms. Parsons; travel to/from Edmonton fo1 
-travel to/from Ottawa for and-and travel 
to/from Montreal fo We were not provided with additional details from the Clinic regarding 
the purpose of this travel. We noted certain costs above that related to locations outside of Ontario. It is our 
understanding from Ms. Parsons that travel booked to the Legal Disbursements Fund related to travel for legal 
cases, including costs incurred for Clinic staff and expert ·witnesses. 
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Note D: Adjustment 

The amount reviewed of $3,911 in the Stub Period appears to relate to the reversal ofan adjustment based on the 
cash general ledger. This amount is included in the total adjustments of $4,429 described in the Cash Inflows 
section above. 

As set out in the analysis above, we noted several instances where staff travel was included in the Legal 

Disbursements Fund during the Period of Review. Paragraphs 3.01 and 3.02 of the Clinic's Disbursements Policy 
states that "legal disbursement expenses shall not include items which are part ofnormal office overhead or 
operating expenses, such as stafftravel, long distance telephone charges, in-house photocopying, ordinary 

postage and stationery expenses." It is our understanding from Ms. Parsons that any costs associated with legal 
cases, including staff travel, would be considered legal disbursements and included in the Legal Disbursements 
Fund. We also reviewed the Clinic Services Office Operational Policy - Legal Disbursements, which sets out LAO's 
policy with respect to legal disbmsements. We noted that this policy indicates that legal disbursements may 
include staff travel "in relation to test cases and when conducting focus groups in test case litigation". 

8.2 Legal Disbursements Fund - Deficit 

Summarized below is the excess (deficiency) of revenue over expenses and surplus (deficit) for the Legal 
Disbursements Fund for each year in the Period of Review and the Stub Period, based on the Clinic's audited 
financial statements. 

Year Revenue Expenses Excess Surplus (deficit) 
(deficiency) of 
revenue over 

expenses 
$ $ $ $ 

Opening balance 16,187 
Fiscal 2008 12)837 (11,688) 1,149 17,336 
Fiscal 2009 25,727 (20,024) 5,703 23,039 
Fiscal 2010 21,802 (22,484) (682) 22,357 
Fiscal 2011 31,802 (69,927) (38,125) _(~5,76_?). 
Stub Period ----------- 21,802---~---- (26,090)~~~~--- (4,288)--- (20,05~ 

In the June 10 letter from the Clinic to LAO, the Clinic identified a total deficit of $223,923 at March 31, 2011 in the 
Legal Disbursements Fund (Appendix N) . This deficit is not consistent with the deficit in the Legal Disbursements 
Fund at March 31, 2011 of $15,768 as set out above and noted in the Clinic's audited financial statements. The 

deficit of $223,923 was calculated by the Clinic as follows: 

Legal Disbursements Incurred in Fiscal 2011 $339,270 
Less: Legal Disbursement Funding Received from LAO in Fiscal 2011 ($21,802) 

Less: Funding provided to the General Fund for the vacant Lawyer position (Note A) ($93,545) 
Total Deficit $223,923 
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Note A: This amount was obtained from the June 10 letter. We calculated the funds available for the vacant 
Lawyer position to be $93,932 in Fiscal 2011, as set out in Section 7-3.4 - Budget to Actual Analysis - Fiscal 2011. 

In correspondence from Dewart Gleason LLP dated November 16, 2012, the ACLC advised that the deficit noted in 
the audited financial statements of $15,768 is accurate. The ACLC indicates that the June 10 letter was written 
prior to the issuance of the financial statements, and many of the expenditures comprising the $339,270 referenced 

in the June 10, 2011 letter as incurred as ofMarch 31, 2011 were actually estimates made at the time of the letter 
that were later avoided. The ACLC further stated the following: "when the figures for the actual and pending 
liabilities for external legal counsel are backed out of the June 10 letter, the deficit for the year ending March 31, 

2011 corresponds very closely to the figure on the financial statement." As set out in further detail below, of the 
total expenditures of $339,270 identified in the June 10, 2011 letter as incurred as of March 31, 2011, the Clinic 
provided third-party support for $187,608. If this is offset by funding received fro m LAO ($21,802) and funding 
provided to the General Fund for the vacant lawyer position ($93,545), we note a deficit of $72,261 ($187,608 -

$21,802 - $93,545) as ofMarch 31, 2011. Fmther inquiry is required of the ACLC to understand how the amounts 
noted in the June 10, 2011 letter, subject to the adjustments referenced above, approximates the deficit of $15,768 

noted in the audited financial statements as of March 31, 2011. 

Ms. Parsons provided us with invoices to support $187,608 or 55% of the total legal disbursement costs of 
$339,270 identified by the Clinic as incurred in Fiscal 2011 (Appendix N). Set out in the table below is a summary 
of the total costs as noted in the June 10 letter and the amounts for which support was provided by the Clinic. Refer 

to Appendix O for a summary oflegal disbursement costs incurred, by legal case, for each category listed below. 

Total per Total Total 
June10 Support Support 

Category Letter Provided Provided 
$ $ % 

Accommodation 8,655 7,996 92 
Airline ~xpenses 1,719 1,719 100 
Experts/Expert Reports 6,275 7,9 25 126 
For settlement (10,000) (10,000) 
Outside Counsel 325,832 172,136 53 
Printing 5,538 6,423 116 
Printing 201 201 100 
Travel 911 1,208 133 
Unreconciled difference (Note B) 139 
Total 339,270 187,608 55 

Note B: We noted a difference of $139 between the sum of the individual costs in the letter ($339,131) and the 
total costs noted as incurred ($339,270) which appears to relate to a mathematical error. 

Based on our review of the invoices provided to support the June 10 letter we noted the following: 

• Of the total costs of S339,270 set out in the June 10 letter, $325,832 (96%) relate to fees for Outside 
Counsel. The LAO-Clinic Legal Disbursement Policy states that a legal disbursement is an "out-of-pocket 

expense paid to a third party incurred in the course ofconducting a case on behalf of a clientwho has an 
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open case file." Various examples are provided in the LAO-Clinic Legal Disbursement Policy for what may 
constitute a "legal disbursement." We note that Outside Counsel fees are not specifically listed in the policy 
as an example of a "legal disbursement." We understand from Ms. Budgell that Outside Counsel fees do 
not qualify as legal disbursements under the LAO-Clinic Legal Disbursement Policy; 

• Of the total costs of $339,270 set out in the June 10 letter, $187,608 (55%) were supported by third party 
invoices. The remaining amount, $151,622 (45%) could not be supported by third party invoices. As set 
out above, the unsupported costs related primarily to costs incurred for Outside Counsel. It is our 
understanding from Ms. Parsons that the unsupported costs related to estimates provided verba]]y by 
Outside Counsel for which no invoices ,,,·ere received. In the correspondence from Dewart Gleason LLP 
dated November 16, 2012, the ACLC advised that many of the expenditures comprising the $339,270 

referenced in the June 10, 2011 letter as incurred as of March 31, 2011 were actually estimates made at the 
time of the letter that were later avoided; and 

• Of the total amount of $187,608 for which support was provided by the Clinic, we noted from our testing 
performed in Section 7.4 - Transactional Analysis and Section 8.1 - Source and Use ofCash Analysis that 
$39,753 and $32,574 was paid out of the General and Legal Disbursements Funds, respectively, during the 
Period of Review and the Stub Period. It is our understanding from Ms. Parsons that payments were made 
out of the General Fund in some instances due to cash funding constraints in the Legal Disbursements 
Fund. It is possible that additional amounts not included in our testing were paid out of the General and 
Legal Disbursements Funds. 

With respect to the Legal Disbursements Fund deficit of $223,923 included in the June 10 letter, Ms . Parsons 
indicated that the costs for Outside Counsel have increased substantially since ••••, the former Director of 
Legal Services, left the Clinic in November 2009. Current counsel for the Clinic comprises individuals who were 
recently called to the bar and as such, it is often necessary for the Clinic to engage external counsel with more 
experience. It is our understanding from Ms. Parsons that the excess personnel costs for the vacant Lawyer 
position in Fiscal 2011 as set out in Section 7.3.4 - Budget to Actual Analysis - Fiscal 2011, were used to pay 

for providing legal services in relation to legal cases. 

Ms. Parsons indicated that the C1inic has made various attempts to notify LAO of the increasing legal 
disbursements costs. Mr. Elliott stated that an attempt was made to discuss the deficit identified in the June 10 

letter with Ms. Robertson (Vice President, LAO) in March 2011. Mr. Elliott noted that the Clinic was not given the 
opportunity to discuss the deficit with LAO prior to June 2011. We understand from Ms. Budgell that the audited 
financial statements as at March 31, 2011 only reflected a deficit of $15,768 and LAO was not made aware of a 
$223,923 deficit until the June 10 letter. 

As set out in Section 10 - Recommendations, we recommend that further inquily be made of the Clinic to 
determine what expenditures comprising the $339,270 set out in the June 10 letter were incurred as of March 31, 

2011 and how the amounts noted in the June 10, 2011 letter, after backing out those expenditures not incurred, 
approximate the deficit of $15,768 noted i11 the audited financial statements as of March 31, 2011. 

Furthermore, as set out above, of the total amount of $187,608 for which support was provided by the Clinic, we 

noted that 39,753 and $32,574 was paid out of the General and Legal Disbursements Funds, respectively, during 
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the Period of Review and the Stub Period. As set out in Section 10 - Recommendations, we recommend that 

further inquiry be made of the Clinic to understand whether the remaining suppo1ted costs of $115,281 ($187,608 -

$39,753 - $32,574) were paid out of the General Fund prior to March 31, 2011. 
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9. Findings - Relocation and 
Renovation Agreentent 

As set out in Section 7-2 - Source and Use ofCash Analysis, $168,977 was received by the Clinic from LAO in Fiscal 

2009 in relation to the office relocation to 18 King Street East and related renovation costs. This amount is 
consistent with the funding set out in the Relocation and Renovation Agreement (Appendix D). As set out in the 
Relocation and Renovation Agreement, the relocation and renovation funds may be used for build-out, moving, 
design and engineering costs and lease hold contributions, as needed. 

In accordance with the Relocation and Renovation Agreement, the funding provided by LAO was to be placed in a 
separate interest-bearing account until the renovations began, at which time the funds were to be segregated in a 

separate project account in the books and records of the Clinic. We noted that the funding was placed in the bank 
account for the General Fund and not in a separate interest-bearing account. Fmthermore, the spending incurred 
in relation to the Relocation and Renovation Agreement was not segregated in a separate project account and the 
transactions were included in the general ledger for the General Fund. 

Set out below are the cash outflows in the General Fund related to relocation and renovation costs during the 

Period of Review. We identified the costs paid to the vendors below as relocation and renovation costs based on the 
descriptions included on the invoices reviewed. As set out below, the relocation and renovation costs identified of 

$177,302 are in excess of the amount funded by LAO of $168,977. We understand that the difference of $8,325 
related to additional costs that were not anticipated based on the amount funded by LAO. This is supported by a 

letter we reviewed from Ms. Parsons' to Mr. Wayne Brown in May 2009 indicating that the expenses of the Clinic 
are legitimate and relate to the office relocation and the NACI project. The letter to LAO included a request to use 
the monthly surplus in personnel funding to further reduce the deficit resulting from the office relocation and the 
NACI project. 

Vendor Total Reviewed Reviewed Notes 
Outflows 

$ $ % 

AMJ Campbell Van Lines 6,405 6,405 100 A 
Barry's Office Furniture Inc. 35,986 35,528 99 B 
Intercede Facilities Management Inc. 22,089 20,638 93 C 
Jesslin Interiors Limited 112,822 112,822 100 D 
Total 177,302 175,393 99 

Based on the invoices we reviewed for the vendors set out in the table above, the invoices related to the follo·wing: 

• Note A: AMJ Campbell Van Lines - costs reviewed of $6,405 related primarily to a relocation quote 
and paid duty officer. 

• Note B: Barry's Office Furniture - costs reviewed of $35,528 related primarily to labour and 
installation of office furniture, desk and file cabinet repair and hanging am-vork. The amount reviewed of 
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$35,528 included payments towards various im oices in Fiscal 2009. We noted that in some instances, 
payments were made towards a portion of the invoice total. 

• Note C: Intercede Facilities Management - costs reviewed of $20,638 related primarily to 
engineering and design costs and costs for structural, mechanical and electrical engineers. 

• Note D: Jesslin Interiors Limited - costs reviewed of $112,822 related to a contract with Jesslin 
Interiors for renovations of $128,217. It is our understanding from- that the difference between 
the amount reviewed and the contract total related to amounts in dispute that have not been paid by the 
Clinic. 

It is our understanding that the payments to the vendors identified above were considered moving costs and 
leasehold improvements. Based on the descriptions included in the invoices we reviewed, the costs appear to be in 
accordance with the Relocation and Renovation Agreement. 
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10. Reconiniendations 
Based on the specific procedures performed, subject to the specific limitations noted in this report and the 
Restrictions and Qualifications set out in Appendix A, we recommend the following: 

• With respect to the Clinic's Policies and Procedures, we recommend that LAO require of the Clinic the 
following: 

o Notations by the Office Manager on invoices reviewed as evidence ofapproval; 

o Development of policies and procedures to reconcile taxi chits used by Clinic staff to the invoices 
received from Diamond Taxi to ensure that the invoices are accurate and that the appropriate 
amounts are allocated to each of the ACLC Funds; 

o Development of policies and procedures to reconcile the individual transactions on the Visa 
statements to each of the ACLC Funds to ensure that the appropriate amounts are allocated to each 
of the ACLC Funds; and 

o Implement a policy to provide guidelines with respect to the use of taxis by Clinic staff. This policy 
should be aligned with LAO policies. 

• With respect to the Clinic's Visa expenditures, we recommend that LAO require of the Clinic the following: 

o Implementation of a policy to provide guidelines with respect to the use of the Clinic's Visa, 
including the review and approval of transactions incurred on the Visa; 

o Prohibit pre-payments on the Visa, to ensure that the Clinic's spending limit is adhered to; 

o Require the preparation of expense rep01ts for expenditures incurred on the Clinic's Visa, including 
appropriate review and approval processes; 

o Require receipts, invoices or other support for all expenses incurred on the Clinic's Visa; and 

o Consider having separate Visa accounts for the General Fund and other ACLC Funds. 

• With respect to the Clinic's Visa transactions, we recommend that further inquiries be made with the Clinic 
regarding the nature of the transactions identified on the Visa statements; 

• With respect to the Clinic's expenditures incurred in relation to travel, we recommend that LAO consider 

implementing requirements for the Clinic Board to monitor the Clinic's compliance with the Clinic Travel, 
Meal and Hospitality Expenses Directive, applicable to clinics receiving funding from LAO as of September 
1, 2010; 
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• With respect to the payment of discretionary bonuses and lump-sum payments totalling $ 170,000 during 
the Period of Review, we recommend the following: 

o Ensure that the Clinic maintains a policy for the payment of discretionary bonuses that is 
consistent with the Funding Agreement, as applicable; and 

o Implement monitoring procedures to ensure that the Clinic is in compliance with the Funding 
Agreement and its own policies as it relates to the payment of discretionary bonuses, including 
written documentation of pelfonnance feedback and approval by the Clinic Board. 

• With respect to the provision of days in lieu for overtime and the accrnal of $ 155,107 as of March 31, 2011, 

we recommend the following: 

o Supporting documentation be required of the Clinic to support the overtime incurred to date; 

o Ensure that the Clinic provides support for all overtime incurred by Ms. Parsons to suppo1t the 

current accrnal at March 31, 2011 pertaining to Ms. Parsons of $150,513; 

o Ensure that the Clinic maintains suppo1t for all overtime incurred by Clinic staff on a go forward 
basis; 

o Revise the Clinic's Personnel Policy to clearly indicate whether it applies to the Executive Director; 

o Ensure that the Clinic maintains a policy for the provision ofdays in lieu that is consistent v.rith the 
LAO Personnel Policy Guidelines for Clinics, as applicable; 

o Implement monitoring procedures to ensure that the Clinic is in compliance with the LAO 
Personnel Policy Guidelines for Clinics and its own policies as it relates to the provision ofdays in 
lieu, including the requirement for regular repo1ting of ove1time hours and written approval by the 
Clinic Board; and 

o The Clinic should seek direction from Meyers Norris Penny and legal counsel with respect to the 
compensation accrual and how it will be settled. 

• With respect to spending incurred on behalfofother ACLC Funds and initiatives, we recommend the 
following: 

o Assess whether the costs incurred in relation to the NACI project meet the definition of clinic law 
services. We noted this was an open item in the management letter received by the Clinic from 
Meyers Norris Penny on July 20, 2011; 

o Assess whether the costs incurred for travel outside of Ontario are in compliance with the mandate 
set out in the Funding Agreement; 
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o Ensure that the Clinic maintains a policy for travel outside Ontalio that is consistent with the 
Funding Agreement, as applicable; and 

o Implement monitoring procedures to ensure that the Clinic is in compliance with the Funding 
Agreement and its own policies as it relates to travel outside Onta1io, including written approval by 
the Clinic Board. 

• With respect to inter-fund transfers, we recommend the following: 

o Ensure that the Clinic maintains a policy for inter-fund transfers that is consistent with the 
Funding Agreement, as applicable; and 

o Implement monitoring procedures to ensure that the Clinic is in compliance with the Funding 

Agreement and its O'wn policies as it relates to inter-fund transfers, including the requirement for 
regular reporting of inter-fund transfers and written approval by the Clinic Board. 

• With respect to the quarterly reporting process, we recommend the following: 

o Consider revising the requirements for the quarterly reporting from the Clinic to lAO to include 
budget to actual information for the line items specified in the budget; and 

o Ensure that monitoring procedures are implemented at lAO to follow up on budget to actual 
discrepancies reported by the Clinic. 

• With respect to the Legal Disbursements Fund, we recommend the following: 

o LAO require direct deposits into the Legal Disbursements Fund to ensure that legal disbursements 
funding is not deposited into the General Fund; and 

o Ensure that the Clinic's Disbursement Policy is aligned with the LAO-Clinic Legal Disbursements 
Policy. 

• With respect to the legal disbursements deficit set out in the June 10 letter from Ms. Parsons, we 
recommend the following: 

o Further inquiry be made of the Clinic to understand what expenditures comprising the $339,270 

set out in the June 10 letter were incurred as of March 31, 2011 and how the amounts noted in the 
June 10 letter, after backing out those expenditures not incurred, approximate the deficit of 

$15,768 noted in the audited financial statements as of March 31, 2011; and 

o Further inquiry be made of the Clinic to understand whether the remaining supported costs of 
$115,281 were paid out of the General Fund prior to March 31, 2011. 
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Appendix A - Restrictions & Qualifications 

General 

We have set out in this report the detailed investigative and accounting procedures undertaken by us and our 

findings thereon. The primarysources of information considered and relied upon arc referred to in the body of this 

report. Our review does not constitute an audit, as defined by Canadian Generally Accepted Auditing Standards. We 

have not attempted to audit or otherv,isc velify the information pre.sented to us beyond the expressed soope stated 

in this report. We have not sought extemal verification of the information provided to us by LAO or the Clinic 

except as expressly stated. Should further information come to our attention, the results and conclusions expressed 

herein could change. 

.:.. We understand that LAO will use this report to assist them in their revievv ofe>..-penditures incurred by the Clinic in 

accordance with the Memorandum of Understanding and Funding Agreement. Our report is not intended for 

general circulation or publication, nor is it to be reproduced or used for any purpose other than that outlined in our 

-. initial contract without our priorwritten consent in each specific instance. We will not assume any responsibility or 

liability for losses occasioned to LAO or toother parties as a result of the circulation, puhlic.ation, reproduction or 

use ofour report, contrary lo lhe provisions of this paragraph. 

We make no re11resentation regarding queslions of legal interpl'etation. 

Specific 

We note the following additional restrictions and qualifications: 

• We have not gathered, processed or reviewed any electronic information or performed ComputerAssisted 

Auditing Techniques; 

• We did nol attempl to confirm that actual se,vices were provided or actual pmchases were made or in any 

other way validale or verify receipt of goods or services with respect to the payments reviewed and analy.led; 

• We did not interview or contact the vendors who supplied Lhe services noted throughout this report; 

• We requested, but were not provided, an e..xecnted version of the Memorandum of Unden,iandingand Funding 

Agreement for the Period of Review. We understand that these documents could not be located by LAO; 

• We did not correspond with the Clinic's auditor, Meyers Norris Penny, or review their working paper files and 

they have not reviewed the contents of this report. Furthermore, we did not perform procedures to validate the 

accuracy of references made by the Clinic staffand C'linic Board members interviewed with respect to the views 
of Meyers Norris Penny; 

• We did not correspond with Tiler Campbell LLP or perform procedures to validate the accuracy of references 

made by the Clinic staffand Clinic Board members interviewed wilh respect to the views of Iller Campbell T.T.P; 

...; 
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• We requested :interviews ½ith the following :individuals and they declined: 

0 and 

0 

• We did not correspond with Deloitte and Touch e or review their working paper files and they have not reviewed 

the contents of this report. Furthermore, we did not perform procedures to validate the accuracy ofrcfcrcnccs 

made by the Clinic staff and Clinic Board members interviewed to Deloitte and Tonche; 

• We did not pe1form procedures to validate the accuracy or completeness of the wriLe-off of the inter-fund 
..... 

receivable and we relied on the audited financial statements to identify the write-off amount; 
....; 

• We did not perform procedures to validate the accuracy or completeness of the Excel spreadsheet entitled 

"ACLC stats and funding compared to other speciality clinics" provided by LAO; 

• 1.\s directed by LAO, we did not perform procedures, beyond those detailed in this report, to validate the 

statements of current or former ACLC staff and the ACLC Board of Directors as this was not ·within the scope 

ofour mandate; 

• We relied on the Compensation Accrual calculation prepared by the Clinic for the Period of Review and we did 

not perform procedures to validate tl1c calculation; 

• In our analysis of the impact of the Compensation Accrna l on the cumulative defic_it, we have assumed that the 

debit entry to record the accrual is an expense, thus contributing to the cumulative deficit in the Clinic's 

financial sh1tements; 

We did not reconcile the cash outflows for the General and Legal Disbursements Funds, including the costs• 
associated with the Relocation and Renovation Agreement, to the corresponding debit general ledger accounts 

or the financial statements; 

• As agreed with you, in instances where third party support was not available, we relied on handwritten 

notations in the deposit books as support for the cash inflm'l'S we reviewed; 

• We did not adjust the cash general ledger for the General Fund or Legal Disbursement Fund for reconciling 

items between the cash general ledger and the bank statements; 

• As agreed with you, we reviewed a sample ofcash inflows and outllows and did not review all cash inflows and 

outflows and related supporting documentation for the General or the Legal Disbursements Funds for the 

Period of Review and the Stub Period; 

• As agreed with you, we did not review or validate the indirect cash funding received from LAO; 

• As agreed with you, we validated the vendor details in the cash general ledger for the sample ofcash outtlO\~"S 

we reviewed. We did not perform procedures to validate the vendor details for cash outflows not reviewed and 

we relied on the vendor details as identified in the cash general ledger; 
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• As agreed with you, in some instances we relied on photocopies, faxes and email correspondence as supporting 
documentation for the cash inflows and outilows reviewed during the Period of Review and the Stub Period; 

• As agreed with you, in some instances the information provided to us by the Clinic for the General and Legal 

Disbursements Funds was redacted and in certain instances nut all pages of the legal invoices or meeting 
minutes were provided. It is our understandmg from the Clinic that this was due to solicitor-client privilege. 
In these instances, we were unable to verify details related to the invoices or meeting minutes; 

• In some instances, the cash outflows reviewed were for a portion of an invoice total. We did not review all 
payments in these instances and we relied on the C1inic's documentation or explanation that the cash outflow 

was paid in relation to the invoice provided; 

• We relied 011 the payroll information (employee names, rates of pay, etc) in the Ceridian system and did not 
reconcile this information to employment contracts; 

• We did not validate whether the Clime's employees received the amount ofpay (salacy and bonuses) as set out 
in the Ceridian reports; 

• As agreed with you, we did not review receipts to support the individual transactions identified on the expense 
reports for the Clinic staff and our procedures were limited to reviewing the summacy ofexpenses prepared by 
the Clinic staff; 

• We did not review the individual taxi chits for taxi fares paid to Diamond Taxi and our procedures were limited 
to reviewing the invoices received from Diamond Taxi; 

• We did not review the receipts to support the transactions related to petty cash requests and our procedures 

were limited to reviewing the cheque requisitions and descriptions in the cash general ledger; 

• We did not review the receipts to support the individual transactions identified on the Visa s1alements and our 
procedures were limited to reviewing the statements received from Visa; 

_, 

• We did not consider payments made using the Visa statements when assessing the budget to actual for various 
categories and we assessed all payments made on the Visa statement within the other operating costs; 

• In some instances, an invoice related to various ACLC Funds. As agreed with you, we did not perform 
procedures to identify whether the inter-fund receivables/payables were recorded appropriately by the Clinic 
in instances where the General Fund paid the amounts on behalfofother ACLC Funds. Furthermore, we did 
not validate the accuracy ofthe allocation schedules prepared by the .Bookkeeper or reconcile the amounts 

identified as relating to otherACLC Funds to the corresponding funds' books and records; 

• As agreed with you, we performed a review ofa sample ofcancelled cheques and cheque requisitions for the 
General and Legal Disbursements Funds for the Period ofReview and the Stub Period. Where we did not 

review the cance1led cheques, we relied on the cheque stnbs; 

• As agreed withyou, we did not perform procedures to validate the account name or account details included on 

the cheque requisitions; 
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• We did not verify Clinic Roa rd signatures on the cheque requisitions to determine whether they were 

authorized by the appropriate individual; 

• As agreed with you, we performed a reviewof the invoices provided to support the letter from the Clinic to LAO 

dated June 10, 2011 and we did not review the bank statements to identify the cash outflows associated with the 

invoices provided; 

• As agreed with you, our analysis was perlormed on a cash basis and we did not perlorm procedures to reconcile 

inter-fund cash inflows or cash outflows to the general ledger accounts for inter-fund transactions or validate 

the collecrnbility of inter-fund receivahles in the General Fund; 

• We did not perform procedures to validate the amounts identified as debits in the due to/from accounts; 

• As agreed with you, the Clinic did not provide us with electronic or hard copies of the records that were subject 

to our review. We were not able to retain copies of the documents we reviewed for our working paper files; 

• We did not perform procedures, beyond those detailed in this report, to determine whether any payments from 

the General Fund to other ACLC Funds, or expenditures incurred by the General Fund on behalf ofotherACLC 

Funds, we1·e subsequently reimbursed by otherACLC Funds as this was not within the scope ofour mandate; 

and 

• We reviewed correspondence dated November 16, 2012 addressed to Fasken Martineau DuMoulin LLP (LAO's 

external counsel) from Dewart Gleason LLP (ACLC's external counsel), correspondence dated December 14, 

2012 addressed Lo Dewa1t Gleason LLP from Fasken Martineau DuMoulin LLP, and correspondence dated 

December 18, 2012 addressed to Fasken Martineau DuMoulin LLP from Dewa1t Gleason LLP. As agreed ¾ith 

you, we updated the report tu incorporate LAO and ACT.e's comments as noted in these correspondences, as 
-, applicable. We have not performed procedures, beyond those detailed in this l'eport, to validate the additional 

information set out in these correspondences, as this wa~ nut within the scope ofour mandate. We can 

conduct further inquiries at the request of LAO. 
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Memorandum of Understanding 

Between: Legal Aid Ontario("LAO") and Community Legal Clinic (the "Clinic") 

Introduction 

The purpose of the Legal Aid Services Act, 1998 is to promote access to justice 
throughout Ontario for low-income individuals., by identifying, assessing and recognising 
the diverse legal needs of low income and disadvantaged communities and responding 
by providing consistently high quality legal aid services in a cost effective and efficient 
manner. 

In accordance with the Act, Legal Aid Ontario is to encourage and facilitate flexibility and 
innovation in the provision of legal aid services, while recognising the private bar as the 
foundation for the provision ::,f legal aid services in the areas of criminal and family law, 
and clinics as the foundatior, for the provision of legal aid services in the area of clinic 
law. 

Legal Aid Ontario and the C inic recognize and acknowledge the legitimate, distinct and 
complementary roles and responsibilities of each in the delivery of legal aid services to 
low income and disadvanta~Ied communities. Legal Aid Ontario and the Clinic will work 
together in promoting access to justice for low income Ontarians, in providing high 
quality legal aid services in a cost-effective and efficient manner and in demonstrating 
accountability for the expenditure of publ ic funds. Both Legal Aid Ontario and the Clinic 
are committed to respecting and advancing the principles of equity and human rights. 

Ontario's community legal clinics are a vital component of Ontario's legal aid system, 
and clinic law is a priority arna of law for Legal Aid Ontario. Legal Aid Ontario recognises 
and acknowledges the importance and value of independent community legal clinics in 
the delivery of clinic law legnl services. Legal Aid Ontario recognizes and acknowledges 
the importance of the support provided by Legal Aid Ontario to the Clinic. Legal Aid 
Ontario also recognises and acknowledges the Clinic's statutory responsibility to 
determine the legal needs of the individuals and communities served or to be served by 
the Clinic and the Clinic's responsibility to ensure that it provides legal aid services in 
accordance with those needs in a high-quality. cost-effective, accountable and efficient 
manner. 

The Clinic recognises and a:::knowledges Legal Aid Ontario's statutory responsibil ity to 
ensure that the Clinic is detf!rmining the legal needs of the individuals and communities 
that the Clinic will serve and Legal Aid Ontario's responsibility to ensure that legal aid 
services are provided in a high-quality, cost-effective, accountable and efficient manner. 

Purpose of the Agreemt!nt 

1) This Memorandum of Understanding is intended to: 

a) Define the roles and responsibilities of Legal Aid Ontario and the Clinic for the term of 
this Memorandum; 

Memorandum of Understanding 
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b) Establish a framework for ongoing relations between Legal Aid Ontario and the Clinic. 
That framework includes the Funding Agreement, the Consultation Policy and the 
Dispute Resolution Policy that are appended to this Memorandum. 

2) In the event of a conflict between this Memorandum of Understanding and the Legal 
Aid Services Act, 1998 or any other applicable law, the Act or applicable law prevails. 

Definitions 

3) For the purposes of this Memorandum of Understanding and the attached Funding 
Agreement, Consultation Policy and Dispute Resolution Policy, 

a) "the Act" means the Legal Aid Services Act, 1998, and includes the regulations under 
the Act; 

b) "clinic'' means an independent community organisation structured as a corporation 
without share capital that provides legal aid services to the community it serves on a 
basis other than fee for service, and includes the Board of that clinic; 

c) "Clinic Committee" means the committee of the LAO Board of Directors established 
under section 8 of the Act; 

d) "clinic law" means the areas of law which particularly affect low-income individuals or 
disadvantaged communities, including, legal matters related to, 
i) housing and shelter, income maintenance, social assistance and o1her similar 
government programs, and 
ii) human rights, health, employment and education. 

e) "Clinic Law Advisory Committee" means the advisory committee of the LAO Board of 
Directors established under section 7 of the Act; 

f} "clinic law services" means legal and other services provided under the Act, in clinic 
law areas, and includes legal representation and advice, community development and 
organising, law reform, and public legal education: 

g) "Legal Aid Ontario" or "LAO" or "corporation" means Legal Aid Ontario established 
under the Legal Aid Services Act, 1998 and includes the Board of Directors of LAO; 

Legal Aid Ontario Corporate Matters 

4) Legal Aid Ontario is a corporation without share capital that is independent from, but 
accountable to, the Government of Ontario, as set out in the Legal Aid Services Act, 
1998. 

5) The affairs of Legal Aid Ontario are governed and managed by its Board of Directors. 

6) The Clinic Committee of the LAO Board of Directors is responsible for any functions 
that are assigned to it by the LAO Board and those that are specifically identified in the 
Act, including: 
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a) recommending policies and guidelines to the Board in respect of LAO's funding of 
clinics; 

r-· 

b) recommending standards to the Board for the operation of clinics; 

c) making decisions with respect to applications by a clinic for funding and reconsidering r 
such decisions made by it or by an officer or employee of LAO. 

,.. 7) The LAO Board of Directors shall establish a Clinic Law Advisory Committee, whose 
i 

composition and function shall be as determined by the Board of Directors. 

Legal Aid Ontairo's Roles and Responsibilities 

L 
8) The Legal Aid Services Act, 1998 gives Legal Aid Ontario the responsibility and 
authority to establish and administer a cost-effective and efficient system for providing 

L high quality legal aid services to low-income individuals and disadvantaged communities 
in Ontario, and to 

[ a) determine the legal needs of low-income individuals and disadvantaged communities 
in Ontario; 

[ b) establish priorities for the areas of law, types of cases and types of proceedings for 
which rt will provide legal aid services; 

c) establish policies for the kinds of legal aid services to be provided in the different l 
\_; areas of law, types of cases and types of proceedings; 

d) establish policies and priorities for the provision of legal aid services based on its 
financial resources; 

r e) develop the financial eligibility requirements to be prescribed under the Act; 

L 

I 
f) facilitate co-ordination among the different methods by which legal aid services are 
provided; 

L 
g) provide legal aid services in the area of clinic law having regard to the fact that clinics 
are the foundation for the provision of legal aid services in that area; 

h) establish operational standards and policies which are consistent with this 
Memorandum of Understanding and its appendices; 

i) monitor and supervise legal aid services provided by clinics and other entities funded 
by LAO; 

j) co-ordinate services with other aspects of the justice system and with community 
services; and 
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[ k) advise the Attorney General on all aspects of legal aid services in Ontario including 

any features of the justice system that affect or may affect the demand for or quality of 
legal aid services. 

Legal Aid Ontario's Support to the Clinic 

[ 9) Legal Aid Ontario and the Clinic acknowledge that the responsibility for the success of 
the Clinic and the clinic system in delivering high-quality clinic law services to low 
income individuals and disadvantaged communities in Ontario is shared by LAO and the 
Clinic and is enhanced by LAO leadership and support. Accordingly, LAO commits to 
maintaining a clinic services office and to providing the following assistance and 
administrative and legal support services to the Clinic to facilitate the effective 
functioning of the Clinic, subject to the Act, this Memorandum of Understanding and 
LAO's available financial resources: 

a) Services to caseworkers delivering legal services, including legal research, a clinic 
law database, publications, litigation support and continuing legal education materials, 
as presently provided by the Clinic Resource Office; 

r--

b) Services of the Quality Assurance Program; 

,· 
c) Management assistance with respect to clinic administration and personnel, annual 
business and budget planning including the approval of the annual business plan and 
budget, unresolved disputes within the clinic and the implementation of LAO policies, 
procedures and operational standards; r: 

I 
L 

d) Information and support to assist clinics in managing themselves, including 
information with respect to needs assessments, caseload statistics, financial [ management, and human resources management; 

e) Administration of a group benefits plan for clinic employees; 

f) Administration of a group RRSP for clinic employees; 

L g) Administration of insurance policy coverage for clinics, clinic staff and clinic boards, 
including: property and general liability, directors and officers liability and professional 
liability; 

h) Training opportunities for clinic staff and clinic Board members; 

i) Audit of clinic and trust accounts; 

j) Support for purchasing, leasing and maintenance contracts for office equipment, 
including: computers, printers, telephone systems, photocopiers, fax machines; 

k) Computer and communications equipment installation, support and training; 

I) Software application development, training and support; 
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L m) Support for capital purchases and facilities management; 

n) Lease negotiation assistance; 

r 
L 

o) Copies of all LAO policies, procedures, directives, guidelines and other 
communications which pertain to the clinic system, including copies of operational 
standards and quality assurance standards. 

The Clinic's Role and Responsibilities 

[ 

I 
'--

10) Pursuant to the Legal Aid Services Act, 1998, LAO and the Board of Directors of the 
Clinic have a responsibility to ensure that clinic law services are delivered to low-income 
individuals and disadvantaged communities in Ontario. The Board of Directors of the 
Clinic agrees to: 

a) ensure that the board is comprised of members of the communities to be served by 
the clinic and make reasonable efforts to have a board that includes persons 
representative of the low-income community, persons reflecting the diversity of the 
community, persons with experience working with community agencies, persons with 
financial skills, persons with management skills and lawyers; 

b) effectively and efficiently manage the services, finances and personnel of the Clinic in 
a manner consistent with the responsible and cost-effective expenditure of public funds; 

[ c) develop such policies, procedures and guidelines as are necessary for the effective 
and efficient operation of the Clinic; 

i ; 
L 

d) regularly determine the legal needs of the individuals and communities to be served 
by the clinic, and to provide clinic law services in accordance with those needs, including 
such advocacy as appropriate to address the community's needs; 

e) ensure that the Clinic is flexible and innovative in the provision of clinic law services; 

f) develop an annual business plan (for approval by LAO), based on an objective 
assessment of the community's needs, which sets out measurable goals and the 
objectives and results the clinic expects to achieve for the year; 

g) ensure that the Clinic complies with its approved annual business plan; 

h) ensure that clinic staff provide high quality services consistent with the clinic's 
business plan, including referrals, advice, brief services, casework, law reform, public 
legal education and community development as described in the approved business 
plan; 

i) ensure that clinic staff assess the eligibility of applications for clinic law services 
according to the financial eligibility requirements prescribed under the Act; 

j) provide LAO with an annual report(s) including audited financial statements, a 
summary of legal services provided for the year, a summary of complaints received by 
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...: 

[ the clinic and any other information relating to the operation of the clinic, as requested by 
LAO; 

L k) ensure that clinic staff, board members and volunteers co-operate with LAO's Quality 
Assurance Program; 

r-· 
I : I) ensure that the Clinic co-operates on a reasonable basis with the local area office and L 

area director, including maintaining a knowledge of the legal aid services provided by the 
local area office and working with the local area office towards providing the fullest and 

[ most complementary range of legal aid services; 

m) ensure that the clinic co-operates on a reasonable basis with LAO, other community 

[ legal clinics and other LAO funded service providers; 

n) advise the Clinic Committee of LAO, on its own initiative or at the request of the Clinic 
r-. 
i Committee, on matters relating to the provision of legal aid services by clinics. 

Mutual Support 

11) Under the Act and this Memorandum of Understanding, Legal Aid Ontario and the 
Clinic share a responsibility to provide legal aid services to low-income individuals and 
disadvantaged communities in Ontario. LAO and the Clinic agree to support each other 
in fulfilling this responsibility by: 

r a) sharing information about the diverse legal needs of low-income individuals and 
I 

disadvantaged communities in Ontario; 

b) taking such information into consideration when establishing legal aid service delivery 
priorities; 

c) providing the fullest and most complementary range of legal aid services, within 
available financial resources; 

d) facilitating co-ordination among the different methods by which legal aid services are 
provided; and 

e) co-ordinating services with other service providers in the justice system and with 
community agencies. 

Nothing in this section derogates from Legal Aid Ontario's responsibility under sections 
12 and 14(1) of the Act or the Clinic's responsibilities under section 39(2) of the Act. 

Funding 

12) LAO will provide funding to the Clinic under the terms and conditions set out in the 
Funding Agreement, which is attached as Appendix "A" to this Memorandum of 
Understanding. 

-. 
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1 : Consultation 

r
I ; 
L 

13) LAO will consult with the Clinic in accordance with the Consultation Policy, which is 
attached as Appendix "B" to this Memorandum of Understanding. 

i 
I 
L 

Dispute Resolution 

14) Where LAO believes that a Clinic is not complying with its obligations under the Act, 
this Memorandum of Understanding or the Funding Agreement, disputes will be resolved 
in accordance with the Dispute Resolution Policy, which is attached as Appendix ''C" to 
this Memorandum of Understanding. 

French Language Services 

15) The Clinic will endeavour to respect the spirit and intent of the French Language 
Services Act when providing services to all individuals and communities served or to be 
served by the Clinic. 

Duration 

16) This Memorandum of Understanding is effective on the date it is signed by both 
parties. 

17) This Memorandum of Understanding shall remain in effect for five years from the 
date of signing or until a new or amended Memorandum of Understanding is agreed to 
by the parties. 

New Board Members 

18) A copy of the Memorandum of Understanding shall be provided to all new members 
of the Board of Directors of Legal Aid Ontario upon that member's appointment to the 
Board_ 

19) A copy of the Clinic's Memorandum of Understanding with Legal Aid Ontario shall be 
provided to all new members of the Board of Directors of the Clinic upon that member's 
appointment to the Board. 

DATED: __________ 

SIGNED: 

Chair, Board of Directors 

Legal Aid Ontario 

Chair, Board of Directors 

Community legal Clinic 
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Appendix "A" 

I 
! 
L 

BETWEEN:
L 

i 
r-

INTRODUCTION 

FUNDING AGREEMENT 

LEGAL AID ONTARIO 
("LAO") 

and 

COMMUNITY LEGAL CLINIC 

(the "Clinic") 

This Agreement establishes the process for the annual application for 
funding by the Clinic and the process for appealing decisions made about 
funding. 

This Agreement also sets out the terms and conditions which attach to 
the funding, the financial, operational and administrative responsibilities 
of the board of directors of the Clinic and the corporate and financial 
reporting requirements of the Clinic. It is recognized that, in addition to 
being accountable to LAO for the funds received, the Clinic is also 
accountable to the community it serves for the clinic law services the 
Clinic provides. 

Schedule 1 to this Agreement contains the annual funding decision and 
the approved Annual Budget. 

LAO-Clinic Funding Agreement 
1 
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-. 
DEFINITIONS 

1) In this agreement, 

a) "the Act" means the Legal Aid Services Act, 1998, and includes 
the regulations under the Act; 

b) "agreement" means this funding agreement entered into 
between LAO and the Clinic and includes all schedules and 
attachments to this funding agreement and any instrument 
amending this agreement; 

c) "Annual Budget" for a particular fiscal year for the Clinic means 
the budget specified or deemed to be the budget for such fiscal 
year by LAO; 

d) "clinic" means an independent community organisation 
structured as a corporation without share capital that provides 
clinic law services to the community it serves on a basis other 
than fee for service, and includes the board of directors of that 
clinic; 

e) "Clinic Committee" means the committee of the LAO Board of 
Directors established under section 8 of the Act; 

f) "clinic law" means the areas of law which particularly affect low­
income individuals or disadvantaged communities, including 
legal matters related to, 

i) housing and shelter, income maintenance, social assistance 
and other similar government programs, and 

ii) human rights, health, employment and education; 

g) "clinic law services" means legal and other services provided 
under the Act, in clinic law areas, and includes legal 
representation and advice, community development and 
organising, law reform, and public legal education; 

h) "fiscal year'' means any period commencing on April 1 and 
ending March 3 1 of the following year during the term of this 
Agreement; 

i) "funding" means the funds provided to the Clinic by LAO 
pursuant to this Agreement; 

LA O-Clinic Funding Agreement 
2 
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j) "Legal Aid Ontario" or "LAO" or "corporation" means Legal Aid 
,·- Ontario established under the Legal Aid Services Act, 1998 and 

includes the Board of Directors of LAO;L-.., 

k) "LAO Staff' means the staff of LAO, or their designates, 
authorised to exercise the rights and perform the duties of LAO 
under the Act, the Memorandum of Understanding or this 
Agreement; 

1) "Memorandum of Understanding" means the Memorandum of 
Understanding between LAO and the Clinic, and includes all of 
the documents appended to the Memorandum of 
Understanding; 

m) "policies" means the policies, priorities and operational 
standards issued by LAO that affect community legal clinics. 

PART! 

PURPOSE OF AGREEMENT 

2) In addition to the assistance and support which LAO has 
committed to providing to the Clinic under the Memorandum of 
Understanding, by this Agreement, LAO agrees to provide funding 
to the Clinic for the purpose of providing high quality, cost-effective 
clinic law services to the individuals and communities served or to 
be served by the Clinic. The Clinic agrees to accept funding 
subject to the provisions of the Act, the Memorandum of 
Understanding and this Agreement. 

DURATJON AND TERM OF AGREEMENT 

3) This Agreement is effective on the date it is signed by both parties. 

4) This Agreement shall remain in effect until March 31, 2003 or until 
a new or amended Agreement is agreed to by the parties. 

LAO-Clinic Funding Agreement 
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ASSIGNMENT OF FUNDING AND AGREEMENT 

.- 5) The Clinic shall not assign the funding or any part of it, or this 
Agreement or any part of it, without the prior written consent of 
LAO. 

SEVERABILITY OF PROVISIONS 

6) The invalidity or unenforceability of any provision of this 
Agreement shall not affect the validity or enforceability of any other 
provision of this Agreement and any invalid provision shall be 
deemed to be severed. 

PART II 

CORPORATE MATTERS 

7) The Clinic will be a corporation without share capital under the 
Ontario Corporations Act. 

8) The board of directors of the Clinic shall comply with all 
obligations imposed by the Corporations Act. 

9) The board of directors of the Clinic shall file a copy of the Clinic's 
letters patent and by-laws with LAO within fourteen days after the 
effective date of incorporation. Thereafter, the board shall provide 
written notice to LAO of any changes or amendments in the letters 
patent or by-laws within fourteen days after the adoption of such 
changes or amendments. 

BOARD OF DIRECTORS OF THE CLINIC 

10) As set out in the Memorandum of Understanding, the Clinic will- · 
have a board of directors which is reflective of the diversity of the 
communities to be served by the Clinic and will make reasonable 
efforts to have a board that includes: 

a) persons representative of the low-income community; 

b) persons with experience working with commu n ity agencies; 

c) persons with financial skills; 
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d) persons with management skills; and 

' l , e) lawyers. 

, . 
11) Where Legal Aid Ontario has provided funding to the Clinic for the 

purposes of providing French language clinic law services, the 
Clinic will make reasonable efforts to ensure that the Clinic board 
of directors includes representatives of the francophone 
communities to be served by the Clinic, subject to any LAO policy 
on French Language Services. 

i : 
12) The board of directors shall notify LAO of any change in the 

composition of the board. The board shall provide such notice in 
writing within fourteen days after the adoption of the change(s) or 
the resignation of any member of the board. 

13) The board will ensure that its members exercise the care, diligence 
and skill of a reasonably prudent person in exercising their powers 
and performing their functions as directors, and that they act 
honestly, in good faith and in the best interests of the Clinic and 
the community it serves. 

r -

14) A director may receive reasonable remuneration and expenses for 
his or her service to the Clinic as a director. 

- , 

15) In addition to a President and a Secretary, the board of directors 
shall nominate a Treasurer of the board who shall not be the 
Clinic's bookkeeper, and who shall be at ann's length from the 

- bookkeeper, and who shall have responsibilities assigned by the 
board. 

DUTIES OF THE BOARD OF DIRECTORS OF THE CLINJC 

16) The board of directors of the Clinic shall 

a) ensure that the Clinic complies with LAO's policies, priorities 
and operational standards of which it has been advised by LAO; 

b) ensure that the Clinic complies with all requirements of the Law 
Society of Upper Canada; 

c) ensure that the Clinic complies with all federal and provincial 
statutes and municipal by-laws of general application; 
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d) develop such policies, procedures and guidelines as are 

L necessary for the effective and efficient operation of the Clinic; 

e) make reasonable efforts to maintain a full staff complement 
equivalent to the number of approved full-time positions funded 
by LAO, unless otherwise approved by LAO. In a clinic that 
receives funding from sources other than LAO, the clinic staff 

r · complement must be not less than the number of approved full­I 
'-- time positions funded by LAO; 

f) obtain approval from LAO prior to making any commitment in 
relation to any lease or purchase of premises for the Clinic or 
for any satellite office;

L. 
g) ensure that some or all of the Clinic staff and Clinic board 

r-- members participate in appropriate training opportunities, 
1 including substantive law training, administrative andI .._. 

information technology training, financial and management 

: 
r - · 

: 
training and board of directors training. 

h) ensure that the Clinic complies with any direction issued by the 
LAO board of directors under section 38 of the Act. 

17) Where Legal Aid Ontario has provided funding to the Clinic for the 
purposes of providing French language clinic law services, the 
board of directors of the Clinic will make every effort to maintain a'-· 

staff complement capable of providing French language clinic law 
services, subject to any LAO policy on French Language Services. 

PART Ill 

FUNDING 

18) In each fiscal year, LAO shall provide funding to the Clinic for the 
"'"'· purpose of providing clinic law services. 

19) LAO reserves the right to determine the amounts, times and 
manner of such payments. To facilitate the effective functioning of 
the Clinic, LAO shall make reasonable efforts to provide any such 
payments on a regular basis. 
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20) Each year, by a date determined by LAO, the Clinic shall submit a 
draft budget for the subsequent fiscal year for approval, in or 
substantially in the form provided by LAO. LAO staff will review 
the draft budget and may require changes to be made to the draft 
budget prior to approving it. Each draft budget approved by LAO 
shall be deemed, as of the commencement of the next fiscal year, 
to be the Annual Budget for that fiscal year and will replace the 
Annual Budget for the prior fiscal year. The annual funding 
decision and the approved Annual Budget will become Schedule 1 
to this Agreement, and will supersede the previous year's schedule. 

21) The Clinic shall expend the funding in each fiscal year in 
accordance with the Annual Budget and LAO policies. The Clinic 
may transfer funds between budget lines set out in the Annual 
Budget, but the Clinic may not, without LAO's written consent: 

a) use funding provided for personnel expenses for non-personnel 
expenses; or 

b) use funding provided for non-personnel expenses for personnel 
expenses. 

22) The Clinic shall notify LAO immediately if it becomes aware of a 
potential or actual year-end deficit or unfunded liability. 

23) If LAO's funding decreases during the fiscal year, LAO may 
decrease the funding to the Clinic. In such a case, LAO will provide 
as much notice as is reasonably possible of any decrease in the 
funding of the clinic. 

ADDITIONAL FUNDS 

24) Requests for additional funding for a particular situation or project 
shall be submitted in the manner required by LAO. 

DISBURSEMENTS 

25) Funds shall be provided to the Clinic for the purpose of legal 
disbursements. These funds shall be used for that purpose only, 
unless LAO gives prior written consent. These funds shall be 
placed in a separate account. 
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SURPLUS FUNDS 

26) Personnel funds accumulated during the fiscal year by reason of 
staff turnover, gaps in hiring, or leaves of absences may be 
expended for the employment of replacement staff, but shall not be 
expended for any other purpose without the approval of LAO. 
Such personnel funds not expensed shall be held by the Clinic as 
surplus funds to March 31. Surplus funds held by the Clinic at 
year end shall be applied to the Clinic's Annual Budget for the 
following fiscal year, unless otherwise approved by LAO. 

27) The Clinic may retain up to $7,000 in surplus funds held at year 
end, or such additional amounts as may be approved by LAO, as a 
contingency for the subsequent fiscal year. 

LOANS 

28) The Clinic shall not obtain any funds by way of a loan from a bank, 
trust company, lending institution, or any other source without 
prior written approval from LAO. 

CREDIT CARDS 

29) The Clinic may obtain a credit card(s) for the purpose of paying the 
expenses associated with the operation of the Clinic. The credit 
limit of any such credit card(s) shall not exceed $5,000. 

INTEREST 

30) The Clinic may place the funding in an interest bearing account, 
and shall account to LAO in every audited financial statement 
provided to LAO on the interest earned on the funding to date. 
Interest funds held by the Clinic at year end shall be applied to the 
Clinic's Annual Budget for the following fiscal year, unless 
otherwise approved by LAO. 

APPEALS 

31) Pursuant to section 36 of the Act, the Clinic may ask the Clinic 
Committee of the LAO Board of Directors to reconsider the decision 
of LAO staff, or a decision of the Clinic Committee made under 
section 35 of the Act, with respect to the Clinic's request for 
funding. The decision with respect to the Clinic's request for 
funding shall not be effective until the time period for requesting 
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reconsideration has expired or the Clinic Committee has made a 
decision on the Clinic's request for reconsideration, whichever is 

[ later. 

32) A request made pursuant to section 31 of this Agreement must be 
r· made within 30 days from the date that the decision with respectI . 
\-- to the Clinic's request for funding is communicated to the Clinic's 

,--
board of directors. The request must be made in writing and must 
specify the grounds upon which reconsideration is requested.L 

33) Within 30 days from the date that the Clinic makes a request,~
i ' under section 31 of this Agreement, LAO staff shall prepare a 

written report for the Clinic Committee's consideration. This report 

r : will include a copy of the Clinic's request for funding and the 
reasons of LAO staff for the decision with respect to the request for 

·- funding. A copy of this report will also be provided to the Clinic. 
,.... 

34) Within 30 days from the date that the Clinic receives the LAO staff 
report to the Clinic Committee the Clinic may make a written 

- submission to the Clinic Committee which outlines the reasons 
why the decision with respect to the request for funding should be 
reconsidered. 

r 
I • 

35) After considering the written report from LAO staff and the Clinic's 
written submission, the Clinic Committee may decide to hold an 
oral hearing. If the decision under reconsideration will result in a 
significant reduction of the Clinic's funding or will have a 
significant impact on the Clinic's ability to provide clinic law 
services, the Clinic Committee shall hold an oral hearing. 

-
36) The Clinic Com.mittee shall reconsider the decision with respect to 

. ·j the Clinic's request for funding and may confirm, reverse or vary 
the decision. 

37) The Clinic Committee shall provide the Clinic with its decision, and 
_..,. the reasons for the decision, in writing, within 30 days from the 

receipt of the Clinic's written submission or within 30 days from
7 the date of the oral hearing, whichever is later. 

' 
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l. PART IV 

[ FINANCIAL RECORDS AND REPORTING 

38) The Clinic shall maintain financial records and books of account 
respecting services provided under this Agreement in a manner 
consistent with Generally Accepted Accounting Practices, except as 

r · otherwise required by LAO policies. 
L' 

39) On an annual basis, the Clinic shall allow LAO staff to inspect and 
r , 

audit such records and books at reasonable times, after givingi : 
;.__ notice to the Clinic or appropriate body, both during the term of 
........ this Agreement and subsequent to its expiration or termination. 
' ' 

40) At each regular meeting of the board of directors of the Clinic a 
financial report shall be presented by the Treasurer or the 
Treasurer's designate. The books and ledgers of the Clinic, 
including bank balance, shall be reconciled for each financial 
report. 

41) During each fiscal year the Clinic shall submit quarterly financial 
reports to LAO, on or before July 31, October 31, January 31, and 
April 30, and at more frequent intervals as LAO may require. The 
quarterly financial reports shall be in the form approved by LAO 
and shall set out in detail the expenditure of funds paid pursuant 
to this Agreement with respect to the three months preceding the 
month the report is due. 

42) The quarterly financial report shall include the following 
information: 

a) A statement of the income received by the Clinic and the 
expenditures made by the Clinic for each reporting period; 

- b) A reconciliation between LAO funds on hand and the Clinic's 
records for each bank account for each reporting period;... 

c) A statement of all interest earned for the reporting period, and 
year to date; 

d) A statement of income from other sources for the reporting 
period and year to date; 
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e) Any other financial statements as may reasonably be required 
by LAO. 

43) The Clinic shall provide to LAO an audited financial statement and 
reconciliation report with respect to the services provided pursuant 
to this Agreement within four (4) months of the fiscal year end, 
unless LAO specifies otherwise, in writing. 

44) The Clinic will adhere to any additional financial reporting 
requirement specified by LAO in its policies. 

r.i : 
\ ,_ .. PARTV 

[ 
OTHER REPORTING 

45) The Clinic shall provide quarterly statistical reports to LAO, in the 
form approved by LAO. 

46) The Clinic shall provide such other information concerning the 
L. 

operation of the clinic as specified in the request for funding. 

r 
PART VJ 

I I 

CONSENT TO RELEASE INFORMATION 

' 4 7) The Clinic retainer shall include a client consent allowing the 
release of statistical and financial information relating to the client 
to LAO, subject to section 37(4) of the Act. 

LAO ACCESS TO INFORMATION 

48) LAO shall monitor the operation of the Clinic, and may conduct 
financial audits of the Clinic, as it considers necessary for that 
purpose. 

49) The Clinic will permit the LAO Board or persons designated by the 
Board to enter at reasonable times, on notice, any premises used 
by the Clinic in connection with the provision of services pursuant 
to the Act, the Memorandum of Understanding or this Agreement, 
for the purpose of verifying any information required to be 
submitted by the Clinic to LAO concerning the legal aid services 

...: LAO-Clbzic Funding Agreement 
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[ provided and any other financial or other information relating to 
the operation of the Clinic, subject to section 37(4) of the Act. 

PART VII 

l_. 
ASSETS 

50) The ownership of all capital assets provided to the Clinic by LAO 
and all capital assets purchased by the Clinic out of funding from 

r. LAO vest with LAO on the termination of this Agreement.I . 
~ 

51) The Clinic shall not, without the prior written consent of LAO, sell, 
lease, or otherwise dispose of any asset of significant value that 
has been provided to the Clinic by LAO or any capital assets of 
significant value purchased by the Clinic out of funding provided 
by LAO. 

DISPOSITION OF FUNDING 

52) In the event that the Clinic ceases operation, the Clinic shall 
return to the LAO all funds provided by LAO under the Act, the 
Memorandum of Understanding or this Agreement and not 
expended at the time that the Clinic ceases to operate. 

I . 
DISPOSITION OF RECORDS 

53) In the event that the Clinic ceases operation, the Clinic shall not 
dispose of any records related to the services provided for under 
the Act, the Memorandum of Understanding or this Agreement 
without the prior consent of LAO. If necessary, LAO will assume 
the responsibility and cost of the storage of such records. 

PART VIII 

-, 

CLINIC POLICIES AND GUIDELINES 

54) The board of directors of the Clinic shall adopt and maintain 
reasonable policies, guidelines or procedures that are consistent 
with the Act, the Memorandum of Understanding and this 
Agreement, and that reflect the spirit and intent of LAO policies, in 
the following areas: 
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a) conflict of interest for members of the board of directors; 
r 
L b) staff supervision; 

r· c) clinic accessibility;)...__, 

d) human resources; 

r 
L... e) complaints; 

[ f) retainer; 

g) outside work for staff;r 
l..; 

h) legal disbursement-client collection; 
~-
! i) purchasing, which ensures a competitive process for acquiring
·--~-- goods and services above a certain value, to be determined by 
1- · the board; 

L 
j) limitation reminder or tickler system; 

r. k) financial eligibility;........ 

\ . 1) opening, closing and central storage of clinic files. 
I
I 
'--

I 
r- · 55) The Clinic shall provide a copy of each of these policies, guidelines 
._, or procedures to LAO within fourteen days of its adoption. 

56) The board of directors of the Clinic shall provide written notice toL LAO of any changes or amendments to these policies, guidelines or 
procedures within fourteen days of the adoption of such changes 
or amendments. 

GEOGRAPHIC AREA OF SERVICE /COMMUNITY SERVED 

57) The Clinic shall serve the geographic area or community described 
in schedule 2 to this Agreement. In exceptional circumstances the 
Clinic may provide services outside of its geographic area or 
community. 

58) The Clinic shall not change its geographic area or community to be 
served without LAO approval. 
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[ 
59) The Clinic shall amend its corporate documents if the geographic 

area or commu n ity to be served is changed. 

ACKNOWLEDGEMENT OF LAO SUPPORT 

60) The Clinic shall acknowledge the support of LAO in copies of anyr~ reports and publications and any advertising and publicity relating 
to the Clinic, in a format agreed to by LAO and the Clinic. 

, : 
L PART XI 

r 
L FAILURE TO COMPLY 

61} LAO may reduce or suspend funding if the Clinic fails to comply 
with its obligations under the Act, the Memorandum of 

r- Understanding or this Agreement. Such a reduction or suspension 
of funding will be done in accordance with the Dispute ResolutionL 
Policy which is appended to the Memorandum of Understanding. 

[ 
SCHEDULES 

\:
I . 62) The following are the schedules attached to and forming part of'--

this Agreement: 

r 
a} Schedule 1 - Funding Decision and Annual Budget 
b) Schedule 2 - Geographic Area of Service/Community Served. 

l : 
\..-

r 
L 
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. DATED: 

[ SIGNED: 

I 
L 

[ Bob Ward 
President/CEO 
Legal Aid Ontario 

L 
r. 

r · 
L 

r 

l 
[ 

r 
I 
I 
L 

r 

Chair, Board of Directors 
Community Legal Clinic 
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r
L 

Funding Decision and Annual Budget 

LAO-Clinic Funding Agreement 
16 

Copy4 of10 



[ 
I . 

L~ 

[ 

[ 

i 
l-. 

I = 

[ 

[": 

r:-. 

' I 
I 

LA 0-Clinic Funding Agreement 
17 

Copy4 of10 



Schedule 2 - Geographic Area of Service/Community Served 

I 
·.__. 

r-· 

I_: 

[ 

[ 

[ 

[ 

[ 

[ 

I 
L-

LAO-Clinic Funding Agreement 

_.; Copy4oflo 

18 





Appendix C - ACLC Case S ta tis ticsfor the Period ofReview 

Set out below al'e ACLC's case statistics, as pl'ovided by LAO,fo,. Fiscal 2008 thl'oug/1 2011 compa,.ed to the other specialty c/i11icsfunded by LAO. 

CASES 
OPENED 

BRIEF 
SERVICES 

ADVICE REFERRALS OUTREACH FUNDING 

Fiscal 2008-1 1 Fiscal 2008-11 Fiscal 2008-11 Fiscal 2008-11 Fiscal 2008-11 Fiscal 2008-11 
ACE 396 4,009 5,096 12 460 $ 3,745,919 
ACLC 50---

55 
560-

89 
799-
767 

1,603 - 217 
1,191 -

397 
$ 2,909,227 
$ 2,975,207 ACTO 

ARCH 231 401 1,164 3,675 589 $ 4,448,112 
CELA 39 574 1,795 77 1,674 $ 4,489,232 
HALC 570 2,964 10,435 1,175 817 $ 1,890,537 
IAVGO 1,582 588 1,172 53 112 s 3,229,377 
ISAC 82 57 668 189 502 $ 3,110,477 
IWC 1,066 354 1,451 241 352 $ 3,531,984 
JUST 220 591 5,719 221 2,669 s 2,745,710 
WORK 250 29 1,164 51 114 $ 1,984,878 
Averaqe 413 929 2,748 683 807 s 3,187,333 
Total 4,541 10,216 30,230 7 514 8,877 $ 35,060,659 

ACLC compared to average -88% -40% -71% 135% 48% -9% 
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Appendi..Y D - Relocation and Renovation Agreement 
- 1 -

AFRICAN CANADIAN LEGAL CLINIC 

TERMS & CONDITIONS OF FUNDING 
CLINIC RELOCATION AND RENOVATIONS - Year ended March 31, 2009 

Legal Aid Ontario (LAO) has approved that African Canadian Legal Clinic, receive $168,977 In 
funding for the relocation to and renovations of its new office space at 18 King Street East, 
Toronto, Ontario. 

FUNDING 
Funding of $168,977 will be provided to allow African Canadian Legal Clinic to move to and renovate 
its office space, as foJlows: 

a) Buildout Costs 
> Voice/Data Cabling 

b) Moving Costs 
> Packers 
> Bins 
> Movers 
> Notifications 

c) Design costs and or Engineering costs (If required) 
d) Lease hold contribution to landlord 

TERMS ANO CONDITIONS 
1. The clinic acknowledges that the funding provided is for the renovation project as outlined under 

the heading "Funding". 

2. These LAO funds may only be used to pay for progress billings. All progress billings must be 
accompanied with the approved quote. Copies of quotes and progress billings must be submitted 
to LAO immediately upon completion of the project, at the latest by December 1, 2008. 

3. The funds shall be placed in a separate interest·bearing account until renovations commence. 
Upon commencement of the renovation project the funds shall be placed in a separate project Copy1 o 

account. from which cheques can be written. 

If the clinic accumulates any surplus as a result of receipt of the funds covered by this certificate, 
the surplus shall be pfaced in an interest-bearing account. 

4. The funds, including interest earned, will be accounted for separately in the clinic's quarterly 
reports. 

-. 
5. Surplus funds, including interest earned on the surplus funds, not expended will be returned to 

LAO, unless LAO approves other arrangements. All funds and surplus funds will be returned to 
LAO one {1) month after project completion date. Project completion-date is one (1) month after 
move in date. 

The Board of Directors has considered the tenns and conditions attached to the receipt of these funds 
and hereby acce ts the terms and conditions set out above. 

Date:~;?~_, ,x.rOf'
Margaret Parsons 
Executive Director, African Canadian Legal Clinic 
I have authority to bind the corporation. 
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Appendix E - ACLC Roles and Responsibilities 

Set out below is our understanding of the roles and responsibilities of Clinic staff and Board members interviewed. 
The information is based on interviews with Clinic staff and Board members and correspondence received by LAO 
from former Clinic staff and Board members. 

Support Staff -

- began working at the Clinic in- and has held the position of Support Staff since this time. 
Her working hours are Monday through Friday from 9:00 am to 5:00 pm. It is our understanding that in some 
insta·nces- is required to work overtime. In such instances, - receives time off in lieu of 
compensation. We understand fro~ that her primary responsibilities include the following: 

• Performing adminisb·ative tasks such as answering phones, filing documents, sorting and delivering the 
mail and coordinating meetings and travel; 

• Reviewing vendor invoices and identifying which ACLC Fund the transactions relate to; 

• Purchasing administrative supplies based on verbal approval from the Office Manager or through a request 
to use petty cash; 

• Assisting with monthly preparation of the Board packages; 

-. • Providing administrative support to Clioic staff, including the Program Directors for the various ACLC 
Funds; and 

• Providing support for one-time conferences, such as the NACI conference. It is our understanding from 
- that she spent a large portion of her time working on the NACI conference during the period 
December 2008 through March 2009. 

Office Manager -

began working at the Clinic o,_and bas held the position of Office Manager 
since this time. Her working hours are Monday through Friday from 9 :00 am to 5 :00 pm. It is our understanding 
that in some instances is required to work overtime. lo such instance receives 
time off in lieu of compensation. We understand fro~ that her primary responsibilities include 
the following: 

• Preparing cheque requisitions and tracking and following up on outstanding vendor invoices, as required; 

• Maintaining a sound understanding of the Clinic's financial statements, accounts payable and accounts 
receivable; 

• Providing support for LAO initiatives and projects related to other ACLC Funds; 

• Attending weekly finance meetings with the Executive Director and Bookkeeper; 
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• Updating payroll data, as required, through communication with Ceridian; 

• Reconciling the Visa statements to supporting documentation on a monthly basis; 

• Overseeing the Support Staff and the administrative assistant for the YJEP and ACYJP funds; 

• Providing support to the Executive Director, the Program Directors for YJEP and ACYJP, and other staff 
associated with each of these programs, as required; 

• Assisting with monthly preparation of the Board packages; 

• Maintaining knowledge of LAO policies and procedures and the policies and procedures associated with 
other ACLC funding arrangements; and 

• Updating the Clinic's policies and procedures to ensure that they are aligned with the LAO MoU and 

Funding Agreement. 

noted that she works on LAO projects, and initiatives related to other ACLC Funds. Her allocation 

of time between the various projects wi1l depend on what initiatives are taking place. 

Executive Director - Ms. Margaret Parsons 

Ms. Parsons started with the Clinic in 1994. For the period from 1994 to 1996, she was a Board member. In 
December of1996, Ms. Parsons began working at the Clinic in the capacity of Executive Director and has held this 

position since. Her workiug hours are 12 to 14 hours per day, including Saturdays. It is our understanding that on 
most days, Ms. Parsons is required to work overtime. In such instances, Ms. Parsons receives time off in lieu of 

compensation. We understand from Ms. Parsons that her primacy responsibilities include the following: 

• Managing the activities ofthe Clinic; 

• Providing clinic law services; 

• liaising with the Board members to ensure that they are aware of the Clinic's activities and have the 

appropriate information to make informed decisions; 

• Attending the monthly Board meetings, as applicable; 

• Monitoring the financial situation of the Clinic; 

• Supervising the Clinic staff and overseeing the management team; 

• Attending weekly finance meetings with the Bookkeeper and Office Manager; 

• Liaising with the otherACLC funders and officials; 

- · 
• Representing the Clinic on various committees, including international committees; and 

Copy4 of 10 
Private and Confidential 

Not to be Distributed without the fapress WriUen Consent ofPricewaterhouseCoopers LLP in Each Instance 



• Travelling for conferences, United Nations meetings and other initiatives related to the Clinic. 

Ms. Parsons noted that she also works closely with the legal team as the Director of Legal Services position was 
vacant for a portion of the Period ofReview. She further noted that her travel time can be extensive, depending on 
what conferences or events are taking place. For example, she attends meetings for international committees, 
national meetings, the United Nations Working Group on People of African Descent and other United Nations 
meetings. Her ongoing United Nations involvement requires significant travel and she indicated that her 
involvement in this role is consistent with the Clinic's mandate to address anti-black bate at all levels. 

When the NACI conference was talcing place, Ms. Parsons noted that she was travelling approximately three 
weekends per month. She concluded that her travel is extensive due to the human rights nature of the Clinic. It is 
Ms. Parsons view that this travel is in line with the Clinic's mandate. 

Bookkeeper -

- began working at the Clinic on and was employed on contract through Accountemps. 
In - was hired directly by the Clinic and he bas held the position of Bookkeeper since this 
time. - works at the Clinic two days per week, from 9:00 am to 5:00 pm. We understand from ­
that his primary responsibilities include the following: 

• Maintaining the general ledgers and preparing the monthly financial statements for all of the ACLC 
Funds; 

• Booking journal entries in the Quickbooks system ("Quickbooks"), the accounting software used by the 
Clinic; 

• Preparing cheque requisitions and performing cheque runs, as required; 

• Preparing support for inter-fund transfers; 

• Preparing the accounts payable aging schedule on a weekly basis; 

• Attending weekly finance meetings with the Executive Director and Office Manager; 

• Preparing the following on a monthly basis: 

o Bank reconciliations; 

o Payroll reconciliations; 

o Petty cash reconciliations; 

o Petty cash counts; 

o Inter-fund reconciliations; and 

o Financial statement packages for the Board meeting. 
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• Preparing quarterly reporting packages for LAO and the otherACLC Funds; 

• Preparing the annual financial statements for the all of the ACLC Funds; and 

• Assisting with responses to questions raised by the auditors and the Board members in relation to the 
financial statements. 

Chair - Mr. Rawle Elliott 

Mr. Elliott joined the Board prior to 2007 and has been a Board member, Vice Chair and Chair ofthe Board since 
this time. Prior to October 2007, Mr. Elliott held the position ofBoard Member. In October 2007, he was 
appointed Vice Chair of the Board and in November 2010 he was also appointed Chair ofthe Board. We understand 
from Mr. Elliott that his primacy responsibilities as Chair ofthe Board include the following: 

• Representing the Clinic on corporate matters; 

• Ensuring that a democratic process is in place when the Board is making decisions; 

• Acting as a member of various committees related to the Board; 

• Acting as a signing officer for financial matters of the Clinic; -. 

• Reviewing the monthly Board materials in advance ofthe Board meetings, including the financial 
statements; and 

• Attending the monthly Board meetings. 

Mr. Elliott noted that he does not have a financial background and relies heavily on the Treasurer, Executive ...: 

Director, Office Manager and Bookkeeper to maintain the financial information ofthe Clinic. 

Vice Chair and Treasurer - Mr. Christopher Holder 

Mr. Holder joined the Board prior to 2009 and became the Vice Chair andTreasurer in November 2010. We 
...: understand from Mr. Holder that his primary responsibilities as Vice Chair and Treasurer ofthe Board include the 

following: 

• Fiduciary duty to ensure that the Clinic's mission and vision are being carried out and that the funds 
are being used for their intended purpose; 

• Attending the monthly Board meetings; 

• As Vice Chair, he is responsible for assisting the Chair in carrying out his/her duties, including making 
timely decisions, ensuring the Clinic's responsibilities are adhered to and ensuring transparency and 
accountability to the Board members; and 

_; 

• As Treasurer, he is responsible for the following: 
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o Revie,ving the financia1 statements on a monthly basis; 

o Reporting to the Board members on the monthly financial statements and obtaining their 
approva1; 

o Reviewing the quarterly financial statements; and 

o Liaising with the Executive Director and Bookkeeper to obtain responses to the Board 
members' questions on the financial statements. 

___: 
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Appendix F - Correspondence betweenACLC and LAO re: NACI Conference 

40 Dundas Street West Suite 200, Toronto, ON MSG 2H1 
40, rue Dundas ouest. bureau 200. Toronto ON MSG 2H1 
loll free I Sans frals : 1.800.668.8258 
Phone I Telephone: 416.979.2352 ext f posle 5104 
Fax/ Telecopieur: 416.204.4701 
Email / Courriel : lapointc@lao.on.ca 
t1ww .tegalaid.on.ca 

Oscar Brathwaite 
Chair of the Board of Directors 
African Canadian Legal Clinic 
18 King Street East 
Suite 901 
Toronto, ON MC5 1C4 

_j 

RE: AFRICAN CANADIAN LEGAL CLINIC FINANCIAL REPORT 

LAO has reviewed the African Canadian Legal Clinic's quarterly financial report 
for the nine months ended December 31, 2008. I am writing at this time for 
clarification of certain items within that report. 

Funds Balance, April 11 2008 (General Funds) 

The deficit shown on the quarterly report is $149,480.54. This amount should be 
the amount reported on the clinic's audited financial statement as at March 31, 
2008. The audited statement shows a deficit of $60,576, and this amount 
includes capital assets with a net book value of $24,310. The deficit relating to 
the general funds is therefore $84,886 ($60,576 + 24,310), and it is this amount 
which should show as the Funds Balance, April 1, 2008. Please ensure that the 
adjustments are made to the clinic's accounting records such that the clinic's 
March 31, 2009 quarterly financial report shows $84,886 as the opening deficit. 

This deficit remains very large and has existed for numerous years, and is 
experiencing an in-year deficit in 2008-2009 as well. This is cause for concern 
regarding the financial management of the clinic. Therefore, please provide LAO 
with the clinic's plan for managing down this deficit. 

Operating expenses 

It appears that the clinic is experiencing a deficit (overexpenditure) in operating 
expenses in 2008-2009. We have removed moving expenses from our 
calculation because of the recent move and the fact that separate funds were 
allocated for that purpose. With this adjustment, comparing the clinic's net 
operating expenses of $188,285.75 with the funding of $147,777.75 
($197,037.00 per 2008-09 Approved Annual Budget, pro-rated for 9 months), 
leaves an overexpenditure) of $40,508. 

Particularly, there are a number of expenses (staff travel, miscellaneous 
expense, stationery, insurance, conference fees, audit, legal fees, and printing) 
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which are substantially more than the funding provided to the clinic for such 
expenses. 

Because of the size of the clinic's deficit and the high level of some of the 
expenses incurred by the clinic, I am writing for clarification of the following: 

1. The clinic has provided LAO with a list of capital expenditures, but the total 
amount does not agree with any numbers on the Operating Costs 
schedule. Therefore, please provide us with a general ledger listing of the 
clinic's operating expenses. 

2. Whether any LAO funding has been directed to non-LAO projects. 

3. Whether clinic's reported audit expenses Include the audit of non-LAO 
funds. 

Personnel expenses 

In the 2008-2009 fiscal year, as at December 31, 2008 the clinic reported 
personnel expenditures of $373,857.66, against funding of $392,812.70 
($523,750.24 per the 2008-09 Approved Annual Budget, prorated for 9 months), 
resulting in a surplus of $18,955.04. This appears to be due to staff vacancies 
throughout the year. 

Under the terms of the clinic's funding agreement, the clinic may not normally 
use funding provided for personnel expenses for non-persnnel expenses. 
However, given the clinic's current deficit situation, LAO would expect that any 
underexpenditures will be used to reduce the clinic's deficit. 

We would be prepared to discuss these issues further in a meeting. If you have 
any questions about these figures, or wish to clarify, please contact Roza 
Lebedev at 416 979-2352, ext. 5109 or Wayne Brown at ext. 6221. 

Yours truly, 

Coreen Lapointe 
Manager, French Language Services & Specialty Clinic Program 
Central Programming & Innovation 

cc. Roza Lebedev, Administrator for Specialty Clinics 
Wayne Brown, Financial Analyst 
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AFRICAN CANADIAN LEGAL CLINIC 

May 7, 2009 

Mr. Wayne Brown 
Financial Analyst 
Legal Aid Ontario 
40 Dundas Street West 
Suite 200 
Toronto, ON 
M5G2Hl 

Dear Mr. Brown: 

Re: ACLC's Financial Report 

I am writing in response to a letter from Legal Aid Ontario (LAO) and signed by Coreen 
Lapointe concerning the quarterly financial report of the African Canadian Legal Clinic (ACLC). 
This response will reflect the financial reality of the ACLC as of March 31, 2009. This letter is 
being addressed to you as Ms. Lapointe is no longer the Manager for the Specialty Clinics 
Program and no one has been appointed to replace her. 

April 1, 2008 Funds Balance (General Funds) 

As per LAO's request, an adjustment has been made to the ACLC's accounting records to show 
an opening deficit of $84,886. Our recent quarterly report for March 31. 2009, which you 
received on May 1, 2009, reflects this change. 

Per.sonnel Expenses 

Regarding the surplus from our personnel funds, as of March 3 I, 2009 we do not have a surplus 
of$18,955. These funds were utilized in the fourth quarter ofthis fiscal year. In fact, the actual 
surplus for personnel expenses at the end of the 2008-09 fiscal year is $507.84. 

Operating Expenditures 

As per LAO's annual approved budget for 2008-09 of $523,750 for personnel and $197,037 for 
operating costs, our in-year over-expenditure is $50.804. 79 as of March 31, 2009. All of the in­
year expenses that are identified as being substantially more than LAO's funding to the ACLC 
are legitimate Clinic expenses and relate to two significant events we had undertaken in the 
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2008-09 fiscal year, namely, the office re-location and a major national community development 
and public education initiative {National African Canadian Policy Conference and Forum on 
Anti-Black Hate) in Ottawa. The ACLC's plan to manage down this over-expenditure is as 
follows; 

• We have put in place a plan to drastically reduce our spending to only essential 
expenditures in the area ofoperating expenses. All funds saved will go towards reducing 
the 2008-09 over-expenditure every month. 

• Jn light of the fact that we have staff vacancies, we are requesting to LAO to use the 
monthly surplus in personnel to further reduce the 2008-09 over-expenditure. 

The ACLC's plan will result in the elimination of the 2008-09 over-expenditure by August 
31, 2009. 

As requested, we have enclosed a copy of the Clinic's General Ledger listing all of our 
expenses up to and incJuding March 31, 2009. Please be advised, that none of the expenses 
recorded in the General Ledger relate to non-LAO projects. 

Regarding the audit expenses reported in our quarterly report, the total amount billed by the 
_; Auditor was $15,137.50. Of this amount, $4,842 was paid by the non-LAO funded projects. 

Therefore, the portion of the Clinic's annual audit paid for by LAO relates to LAO's portion 
ofthe audit. 

I trust that this letter and the enclosed document answer any questions and address your 
concerns regarding ACLC's financial report. At our meeting with Roza Lebedev on May 7, 
2009 we requested a meeting with you to further discuss and clarify issues raised in LAO' s 
letter. J await your reply as to the date ofthe meeting and look forward to meeting with you. 

In the interim, please do not hesitate to contact me if you have any questions or require 
additional information. 

You~~ truly, -· ·, 

( / 
_ _ . 

~ / ··· __:::> 
_,,, M'argaret Parsons 

Executive Director 

cc ACLC's Board ofDirectors 
Roza Lebedev. Administrator for Specialty Clinics, LAO 
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40 Dundas Street, Suite 200, Toronto, ON MSG 2C2 

40, rue Dundas Quest, bureau 200, Toronto, On M5G 2C2 

Toll free I Sans frais : 1-800-668-8258 
Phone I Telbphone : 416-204-7168 
Fax I Te!ecopieur : 416-204-4701 
Email I Courricl : danisz@lao.on.ca 
www.legala id.on .ca 

August 20, 2010 

Meyers Norris Penny 
1100-2 Bloor St. E 
Toronto, Ontario 
M4W 1A8 

Dear 

In our discussion on July 20th 2010, you inquired about the African Canadian Legal 
Clinic's Project Fund deficit, and whether LAO was going to provide additional funds to 
address this deficit. You also Indicated that the clinic received approval to use LAO 
funds for over-expenditures related to the National African Canadian Policy Conference 
held in March 2009. 

-, 
We have looked into this assertion and can confirm LAO has not approved the use of 
these funds for this purpose and will not provide additional funding to address the over­
expenditures incurred by the clinic. LAO was only made aware of the use of LAO funds 
to address over-expenditures pertaining to this conference after the fact. No request for 
approval was made in advance or at any time. 

We have received the March 2010 draft audited financial statements for the clinic which 
purports to include an interfund transfer from the LAO General Fund, to the Operating 
Fund (formerly the Project Fund) of $116,020. LAO does not approve this interfund 
transfer. The transfer is in contradiction of sections 21 and 26 of the LAO-Clinic Funding 
agreement, which state: 

21) Toe Clinic shall expend the funding in each fiscal year in accordance with the Annual 
Budget and LAO policies. The Clinic may transfer funds between budget lines set out 
in the Annual Budget, but the Clinic may not, without LAO's written consent: 

a) use funding provided for personnel expenses for non-personnel expenses; or 
b) use funding provided for non-personnel expenses for personnel expenses. 

26) Personnel funds accumulated during the fiscal year by reason of staff turnover, gaps 
in hiring, or leaves of absences may be expended for the employment of 
replacement staff, but shall not be expended for any other purpose without the 
approval of LAO. Such personnel funds not expensed shall be held by the Clinic as 
surplus funds to March 31 . Surplus funds held by the Clinic at year end shall be 
applied to the Clinic's Annual Budget for the following fiscal year, unless otherwise 
approved by LAO. 

Pending any further discussions, LAO requires the draft audited statements to be 
restated to exclude the interfund transfer from the LAO General account. 

Yours Truly, 
Zeynep Danis, Business Manager, Central Programming & Innovations 

c.c. Heather Robertson, VP, Central Programming & Innovation, Legal Aid Ontario 
c.c. Rawle Elliot, Chair, Board of Directors, African Canadian Legal Clinic 
c.c. Margaret Parsons, Executive Director, African Canadian Legal Clinic 
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--- AFRICAN CANADIAN LEGAL CLINIC 

VIA COURIER 

August 24, 2010 

Myers Norris Penny 
1100-2 Bloor Street East 
Toronto, ON 
M4W 1A8 

Dear 

Re: 2009-10 Audited Financial Statement 

Further to our telephone conversation on August 20, 2010, I am writing in response to the 
August 20, 20 IO letter from Zeynep Danis of Legal Aid Ontario {LAO) concerning the 2009-l 0 
Audited Financial Statement of the African Canadian Legal Clinic (ACLC). 

The ACLC does not agree with the position taken by Ms. Danis regarding the use of LAO 
funding for the National African Canadian Policy Conference (National Conference). This 
initiative was not a stand alone project but fell within the community development, law reform 
and public education mandate of the ACLC. 

On several occasions in the past, senior officials at LAO encouraged Clinics to seek funding 
from other sources to support our activities in these particular areas of our LAO mandated work. 
This fact has been confinned by an Executive Director of another Clinic. While the ACLC was 
successful in obtaining some funding for this initiative, it does not exclude a Clinic from utilizing 
LAO funds to support its legitimate work. Moreover, there is no policy that requires Clinics to 
obtain prior approval from LAO to use its funding to support its mandated work that it may have 
received additional funding for. This has also been confirmed by an Executive Director of 
another Clinic. Therefore, Ms. Danis' suggestion that LAO has to approve the use of these funds 
is untrue and is holding the ACLC to a different standard that other LAO funded Clinics are not 
expected to meet. 
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_, 

Ms. Danis' statement that "LAO was only made aware of the use ofLAO funds to address over­
expenditures pertaining to this conference after the fact", is also inaccurate. By way of 
background information, in February 2009, I had a telephone conversation with Coreen Lapointe 
ofLAO at which time she raised concerns with an in-year deficit for the 2008-09 fiscal year and 
she informed me that she would be following up in writing with a letter. During this 
conversation I informed her that the reason for the over-expenditure was due in large part to the 
National Conference we were planning for March 2009 and that we would be responding to her 
letter when we receive it and requesting to use any surplus funds to address the over-expenditure. 
We received a letter from Ms. Lapointe on April 15, 2009 (after the National Conference and the 
fiscal year were over) and the ACLC replied in a letter dated May 7, 2009. I have enclosed a 
copy of these letters. 

In our letter we also explained that "[a]Il of the in-year expenses that are identified as being 
substantially more than LA O's funding to the ACLC are legitimate Clinic expenses and relate to 
two significant events we had undertaken in the 2008-09 fiscal year, namely, the office re­
location and a major national community development and public education initiative (National 
African Canadian Policy Conference and Forum on Anti-Black Hate) in Ottawa". We further 
stated that " ... none of the expenses recorded in the General Ledger relate to non-LAO projects". 
This was also stated to Wayne Brown when he attended at our Clinic with Zeynep Danis on July 
21, 2009 and August 7, 2009 to review our books and provide us with feedback. At both ofthese 
meetings neither Wayne Brown nor Zeynep Danis expressed concern with the use of LAO funds 
to reduce the over-expenditure relateq to this community development, public education and law 
reform initiative. 

In the fa)I of2009, Heather Robertson, a Vice President at LAO, attended at the ACLC to discuss 
and highlight some of the ACLC's major cases, activities and initiatives for 2009. During this 
meeting we again discussed the overwhelming success of the National Conference and some 
unanticipated costs associated with this activity such as French language translation and 
simultaneous interpretation, which resulted in an over-expenditure. We were not informed at 
this meeting or in previous meetings with LAO officials that we could not use LAO funds to 
support and reduce any over-expenditure associated with the National Conference. 

As of March 2009, all activities relating to this initiative has concluded. In light of this, the 
ACLC does not owe any funds to LAO for legitimate LAO mandated work or activity. In 
addition, the use of these LAO funds to support this LAO mandated activity is not in 
contradiction with any aspect of the LAO-Clinic Funding Agreement, including sections 21 and 
26. 

This was explained to you and your colleagues during the 2009-10 audit process. We also 
explained that the former Bookkeeper recorded these legitimate LAO expenditures incorrectly in 
the General Ledger as funds owing to LAO. The National Conference was a significant aspect 
of our LAO mandated work in the 2008-09 fiscal year and as such, the ACLC used LAO funds 
to support this work and any expenditure associated with it. The ACLC does not approve any 
changes to our Audited Financial Statements as suggested by Ms. Danis. 
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------------ ·---- -

Please do not hesitate to contact me ifyou have any questions or require additional infonnation. 

cc ACLC Board of Directors 
Heather Robertson, VP, Central Programming & Innovation, LAO 
Zeynep Danis, Business Manager, Central Programming & Innovations, LAO 

S:\Admin\ED\LAO\Finanacial Mauers\Audits\2009-10 Audit\LAO l.cncr to MNP •ACLC Response • Aug. 20JO.doc 
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40 Dundas Street, Suite 200, Toronto, mi M5G 2C2 

40, iue Dundas Quest, bureau 200, Toronto, On M5G 2C2 

Toll free/ Sans frais : 1-800-668-8258 
Phone/ Telephone : 416-204-7168 
Fax/ Telecopieur : 416-204-4701 
Email/ Courriel : danisz@lao.on.ca 
www.legaraid.on.ca 

September 21 st 2010 

Margaret Parsons 
African Canadian Legal Clinic 
18 King Street East 
Suite 901 
Toronto, ON 
M5C 1C4 

Dear Ms Parsons, 

Thank you for the clarification provided in your letter toallllllon August 241h 

2010. 

The question that was put to us by in a phone conversation on July 
20°' 2010, was whether LAO was going to provide additional funds to address the deficit 
in the clinic's Project Fund. He also indicated to us that the clinic had received explicit 
approval from LAO to use LAO funds for over-expenditures related to the National 
African Canadian Policy Conference held in March 2009. 

You have advised that it is your position that no explicit approval was required to use 
LAO funds for the conference because the clinic has within its mandate to use LAO 
funds for law reform, public legal education and other similar activities. 

LAO supports the work of clinics in providing legal services, community development, 
law reform and public legal education. LAO also requires clinics to adhere to policies as 
per LAO's Memorandum of Understanding with clinics, to effectively and efficiently 
manage the services, finances, and personnel of the clinic in a manner consistent with 
the responsible and cost-effective use of public funds. 

LAO does not approve clinic spending that creates or increases a deficit, whether related 
to LAO funds or overan clinic funds 

Beginning in the spring of 2009 LAO advised the clinic of its concerns regarding the 
clinic's deficit and requested information relating to the clinic's plans to manage the 
deficit. The information provided by the clinic relating to its financial operations has not 
been complete enough to allow LAO to assess clinic operations and financial decisions. 
In no way should our discussions or meetings with the clinic and the clinic's board be 
construed as accepting or condoning the increasing deficit. 

The March 31 st 2010 financial statements reflect an inter-fund transfer of $116,020 from 
the LAO General Fund, to the Operating Fund (Project Fund). This increases the deficit 
of the LAO General Fund from $99,520 to $215,540 and creates a surplus in the clinic's 
Operating Fund. This effectively commits LAO funds for 2009/10, and future years, to 
addressing the Operating Fund deficit. LAO is requesting that all LAO funding provided 
for personnel and operating expenses be maintained and reported under the LAO 
General Fund. Funds provided by LAO for specific one-time project funding, relocation 
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and renovation, or legal disbursements, must be maintained in separate funds and 
reported as such in the clin ic's financial statements. Any surplus in the LAO General 
Fund is to be allocated to the accumulated deficit in this fund, reported as $176,884 as 
of March 31 st 2009. As such, we maintain our requirement for the audited statements to 
be restated to exclude the inter-fund transfer from the LAO General Fund. 

.....J 

Yours Truly, 

Zeynep Danis 
Business Manager, Central Programming & Innovation, Legal Aid Ontario 

cc Heather Robertson, VP, Central Programming & Innovation, Legal Aid Ontario 
Rawle Elliott, Chair, Board of Directors, African Canadian Legal Clinic 

, Myers Norris Penny 
-, 

-. 

_; 
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Appendix G - General Fund - Review ofInvoices, Cancelled Cheques and 
Cheque Requisitionsfor the Period ofReview 

Review of Invoices 

Set out below is a summary, for each year during the Period of Review, of instances where support could not be located by the Clinic 
for cash outflows selected for testing. 

Fiscal 2008 Fiscal 2009 Fiscal 2010 Fiscal 2011 Total 
Total outflows ($) 205,964 384,411 286,370 243,221 1,119,966 
Reviewed($) 138,981 263,662 .177,512 151,449 731,604 
Reviewed (%) 67 69 62 62 65 
Reviewed(# items) 69 79 89 67 304 
Missing suppo1t ($) 5,801 7,800 4,009 Nil ~7,610 
Missing support (%) 4 3 2 Nil 2 

Review of Cancelled Cheques 

Set out below is a summa1y, for each year during the Period of Review, of the results of our review of cancelled cheques. 

Cancelled cheques Fiscal 2008 Fiscal 2009 Fiscal 2010 Fiscal 2011 Total 
Reviewed(#) 35 40 52 33 160 
Endorsed(#) 8 10 7 3 28 
Manual(#) 1 1 

Review ofCheque Requisitions for Board Approval 

Set out below is a summary, for each yeai· during the Period ofReview, of the results of our review of cheque requisitions. 

# of signatures noted on Fiscal 2008 Fiscal 2009 Fiscal 2010 Fiscal 2011 Fiscal 2011 

chegue reguisition # % # % # % # % # % 
Two signatures 56 81 70 90 80 90 66 99 272 90 
One signature 2 3 5 6 5 6 1 1 13 4 
No signatures 7 10 2 3 1 1 10 3 
Missing 4 6 l 1 3 3 8 3 
Total 69 100 78 100 89 100 67 100 303 100 
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Appendix H - General Fund - Other Operating Costs by Vendor - Fiscal 
2008 

Set out below is a summary of cash outflows by vendor for Fiscal 2008. Vendor 
information was derived from the cash general ledger account 1010. 

Vendor Total Reviewed Reviewed 
$ $ % 

ACLC 
ACLCO 
AGCO 
API Alarm Inc. 
Barry's Office Furniture Inc. 
Bell Canada 

Canada Catering Co Ltd 
Canada Law Book 
Canadian Human Rights Report Inc. 
Canadian Springs 
Canvasback Publishing 
Caribbean-Canadian Catholic Chur ... 
Carswell 

CIBCVisa 

Cu1ligan 
Dell Computer 
Diamond Taxi 
Diners Corner 

Education Law Repo1ter -
Fanak 
Fedex 
Fraser Milner Casgrain 
Globex Plus Messenger Services Inc. 

Horwath Orenstein LLP 
HUB International Ontario Ltd. 
Intuit Supplies --
-alnc. 
Manhattan Trophies 
Manyata 
Margaret Parsons 

Ministry of Finance -
NAACP Legal Defense & Education... 

Oakham House 
Ocean Gill Restaurant 

53,650 
400 
850 
397 
496 

9,058 
500 
129 

2,041 
1,036 

138 
442 
240 

1,870 
91 

220 
25,100 

72 
221 
524 

7,982 
280 

56 
721 

1,000 
1,140 

164 
7,836 
3,397 

101 
3,533 
1,092 

221 
530 

42 
3,750 
2,074 

245 
1,090 
1,279 
2,881 
5,209 
1,000 

100 
1,626 

760 

53,650 

4,664 
500 

903 

25,100 

2,298 

1,000 

7,178 

3,533 
1,092 

2,150 

1,090 
718 

1,508 

100 

760 

100 

51 
100 

48 

100 

29 

100 

92 

100 
100 

57 

100 
56 
52 

100 

100 
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Set out below is a summary of cash outflows by vendor for Fiscal 2008. Vendor 
information was derived from the cash general ledger account 1010. 

Vendor Total Reviewed Reviewed 
$ $ % 

Ontario Black History Society 

P.A.C.E. 
Pitney Bowes 
Pitney Works 
Pride News Magazine 
Print Three 
PrintXInc. 
Purolator Courier ... 
Rogers Cable Communications Inc. 
SACHM 
Share Communications 
Staples Business Depot 
Suzanne's Kitchen Sensations 
Symes & Street 
The Caribbean Camera 
The City of Toronto 
The Gleaner Company (Canada) Inc. 
The Old Mill Inn &Spa 
The Professional Travel Place Inc. 
The Spectrnm 
The Toronto Star 
Thomson Carswell 
Toshiba of Canada Limited 

Windsor Women Working with Imm... 
Xerox Canada Ltd 
YMCA of Greater Toronto 
(blank) 

69 
850 
540 
500 

1,389 
459 
616 

3,356 
914 

1,227 
1,469 

573 
703 
250 

1,244 
9,463 

400 
4,976 

755 
So 

1,049 
5,249 
8,916 

37 
5,241 
2,963 
4,024 

794 
53 

100 
998 
165 
958 

540 
500 

1,257 

1,244 
5,720 

400 
4,976 

731 
5,249 
3,551 

5,241 
1,233 
2,095 

100 
100 

86 

100 
60 

100 
100 

70 
100 
40 

100 
42 
52 

Total 205,964 138 ,981 
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Appendix I - General Fund - Other Operating Costs by Vendor - Fiscal 
2009 

Set out below is a summary of cash outflows by vendor for Fiscal 2009. Vendor 
information was derived from the cash general ledger account 1010. 

Vendor Total Reviewed Reviewed 
$ $ % 

ACLC 
AMJ Shredding 
API Alarm Inc. 
Bell Canada 
Campbell & Kennedy Electric 
Canada Law Book 
Canadian Human Rights Report Inc. 
Canadian Race Relations Foundati .. . 
Canadian Springs 
Canvasback Publishing 
Caribbean-Canadian Catholic Chur ... 
CIBCVisa 
Dell Computer 
Diamond Taxi 

Diners Corner 
Druxy's 
Dye&Durham 
Education Law Reporter 
Fanak 
Fedex 
Fraser Milner Casgrain 
George Brown College 
Globex Plus Messenger Services Inc. 
Hallmark Housekeeping Services Inc. 

Horwath Orenstein LLP 
HUB International Ontario Ltd. 
Intuit Supplies 

Kelly Services (Canada), Ltd. 
KTS 
La Villa Ballroom Ltd. 
Margaret Parsons 

Meyers Norris Penny 
Oakham House 
Ocean Gill Restaurant 
OfficeTeam 

Ontario Black History Society 
Pitney Bowes 
Print Three 
Print X Inc. 

119,820 
746 

1,151 
10,865 

378 
2,938 
1,050 

23 
542 
450 
300 

93,106 
853 

11,321 
140 
233 
99 
62 

714 
2,486 

627 
5,489 

210 
5,617 

368 
280 

7,350 
11,295 

221 
2,705 

10,293 
102 

3,786 
3,016 

14,249 
2,500 
8,138 

302 
430 

8,384 
143 
600 

3,249 
3,984 
2,096 

119,820 

5,220 

788 

300 
58,025 

5,078 

1,585 
210 

10,924 

2,705 
10,293 

102 
3,786 
3,016 

12,827 
2,500 
8,138 

7,718 
143 

100 

48 

75 

100 
62 

45 

29 
100 

97 

100 
100 
100 
100 
100 
90 

100 
100 

92 
100 
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Set out below is a summary of cash outflows by vendor for Fiscal 2009. Vendor 
information was derived from the cash general ledger account 1010. 

Vendor Total Reviewed Reviewed 
$ $ % 

Purolator Courier 
Receiver General 

Rogers Cable Communications Inc. 
Ronen Systems Ltd. 
Staples Business Depot 
The Gleaner Company (Canada) Inc. 
The Maytree Foundation 
The Professional Travel Place Inc. 
The Spectrum 
The Toronto Star 
Thomson Carswell 
Tim Hortons 
Toshiba Business Solutions 
Toshiba of Canada Limited 

Xerox Canada Ltd 
(blank) 

1,572 
1,370 

153 
68 

776 
1,356 
8,970 

630 
85 

3,056 
37 
52 

4,583 
91 

360 
2,886 
2,950 

263 
2,190 

10,252 

32 47 

1,356 100 

3,056 100 

897 20 

2,193 76 
2,950 100 

Total 384,411 263,662 
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Appendix J - General Fund - Other Operating Costs by Vendor - Fiscal 
2010 

Set out below is a summary of cash outflows by vendor for Fiscal 2010. Vendor 
information was derived from the cash general ledger account 1010. 

Vendor Total Reviewed Reviewed 
$ $ % 

A+ Translations 
ACLC 
ACLCO 
Alliance of Guyanese Can. 0 ... 
API Alarm Inc. 
Association Multricultruelle d ... 

Bell Canada 
Beta Care & Resources 
black Health Alliance 
Campbell & Kennedy Electric 
Canada Law Book 
Canadian Human Rights Repo1t Inc. 
Canadian Springs 
Canvasback Publishing 
CIBCVisa 

Davis+ Henderson 
Diamond Taxi 

Diners Corner -Drnxy's 
Fanak 
Fedex 

George brown College 
GJobex Plus Messenger Services Inc. 
Grand&Toy 

Harbourfront Community Cen ... 

HUB International Ontario Ltd. 
Interpret Can 
Jones & Jones Productions Ltd. 

Kiwan Institute 
KTS 
LexisNexis Canada Inc. 
LMI Canada Inc. 
Margaret Parsons 

2,201 2,201 100 
28,599 28,599 100 

250 
700 
486 

1,279 1,279 100 
93 

8,373 5,206 62 
750 750 100 
200 200 100 

2,816 
4,295 2,822 66 

788 
434 
473 

29,621 29,621 100 
144 
309 

13,837 4,893 35 
1484 132 9 

688 
251 

1,034 1,034 100 
243 

15,250 7,750 51 
215 
353 

10,233 4,154 41 
1,991 

38 
125 

3,171 2,203 69 
4,050 4,050 100 
3,921 2,000 51 
1,050 

351 
414 
220 
915 

5,845 2,716 46 
1,650 
2,334 1,862 80 

27,370 26,755 98 
2,500 2,500 100 

53 
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Set out below is a summa1y of cash outflows by vendor for Fiscal 2010. Vendor 
information was derived from the cash general ledger account 1010. 

Vendor Total Reviewed Reviewed 
$ $ % 

Meyers Norris Penny 
Miscellaneous 
NAACP Legal Defense & Education ... 

OfficeTeam 

ONTARIO 2020 

Ontario Bar Association 

Pitney Bowes 
Pitney Works 
Postage by Phone 
Print Three 
PrintX Inc. 
Pronto Reproductions ltd. 
Purolator Courier 

Rogers Cable Communications Inc. -
Safety Deposit Box 

Small Change Bookkeeping 
Staples Business Depot 

Telcom Computer 
The Black Coalition of Quebec 
The Creative Group 
The Old Mill Inn & Spa 
The Printing House 
The Professional Travel Place Inc. 
The Spectrum 
The Spice Route 
Thomson Carswell 
Toronto Police Services 
Toshiba Business Solutions 
Toshiba of Canada Limited 
Travesty Prnductions 
Tropicana Community Services 
Ultimate Progress Leadership ...-
Xerox Canada Ltd 
(blank) 

13,538 
8 

2,243 
269 

2,321 
80 
175 
742 

91 
1,886 

368 
218 

11,641 
1,698 
6,095 
2,154 

120 
1,004 

63 
500 

1,865 
2,686 
1,177 

275 
6,015 

400 
651 

3,714 
4,109 

16,491 
37 

600 
3,847 

41 
958 

2,079 
126 
500 

1,650 
1,287 
2,649 
3,294 
5,308 

7,961 

2,243 

2,321 

2,971 

6,095 

951 

675 
4,109 

16,491 

1,287 
1,030 

651 

59 

100 

100 

26 

100 

81 

18 
100 

100 

100 

39 
20 

Total 286,370 177,512 62 
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Appendix K - General Fund - Other Operating Costs by Vendo1· - Fiscal 
2011 

Set out below is a summary of cash outflows by vendor for Fiscal 2011. Vendor 
information was deri ·ed from the cash general ledger account 1010. 

Vendor Total Reviewed Reviewed 
$ $ % 

ACLC 

API Alarm Inc. 
Barry's Office Furniture Inc. 
Bell Canada 
Black Pages Directory. 
Campbell & Kennedy Electric 
Canada Law Book 
Canadian Human Rights Report Inc. 
Canadian Springs 
Canvasback Publishing 

Char~t)' Village Ltd 
CIBCVisa 
Crowne Plaza Ottawa 
Davis+ Heii-derson 

Diamond Taxi 
Diners Corner 
Education- Law Infosource ... 

Fedex 

Fraser Milner Casgrain 
Globex Plus Messenger Services Inc. 
Grand&Toy 

HUB International Ontario Ltd. 

Infonec Computers 
Joan H. Miller Scholarship ... 
Keith Forde Retirement 
Margaret Parsons 

MCHRAT - · 
Meyers Norris Penny 
Ministry of Finance 
Ministry of Revenue 

Ocean Gill Restaurant 
Ontario Bar Association 
Ontario Black History Society 
Pitney Works 

48,470 
396 
510 
28 

8,388 
113 
215 

2~172 
848 
399 
462 
250 
290 

34,000 
1,110 
284 

3_q 
5,867 

472 
357 
330 

41 
4,875 
4,008 
1,724 
2,986 
57,251 
6,430 

908 
1,439 

500 
1,000 
1,778 

3,000 
45 

823 
5,000 

4$!> 
562 

~~9 
210 

798 
102 

350 
1,981 

48,:470 
!98 

4,255 

34,000 

2,967 

4,875 
2,264 

3~,000 
3,294 

1,00(? 
1,096 
3,000 

2,500 

139 

438 

100-
50 

51 

100 

51 

100 
56 

58 
51 

100 

62 
100 

so 

100 

15.5. 
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Set out below is a summary of cash outflows by vendor for Fiscal 2011. Vendor 
information was derived from the cash general ledger account 1010. 

Vendor Total Reviewed Reviewed 
$ $ % 

Print Three 
Print X Inc. 
Purolator Courier 
Rogers Cable Communications Inc. 

Telcom computer 
The McLeod Group 
The Professional Travel Place Inc. 
The Spectrum 
Thomson Carswell 
Time Trek Courier 
Toronto Star Newspaper Ltd 
Toshiba Business Solutions 
Toshiba of Canada Limited 
Trinidad & Tobago Associat... 

Wardle Daley Bernstein 
Xerox Canada Ltd 
YMCA Catering- Metro Hall 
(blank) 

8,850 
573 
616 
738 

78 
450 
6~3 483 78 
320 

1,041 
3,878 3,878 100 

5,006 2,862 57 
37 

2,155 
48 
55 

345 
2,199 1,242 56 

275 
2,638 1,488 56 
2,571 

3,088 
174 

6,087 
Total 243,221 151,449 62 
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Appendix L - Inter-Fund Transfersfor the Period ofReview 

Set out below are the inter-fund transfers noted from the General Fund to other ACLC funds 
for each year during the Period of Review. Information in the memo field was derived from 
cash general ledger account 1010. 

Fiscal 2008 

Memo Date Total 
$ 

Legal Dish Transfer from General 22-Jun-07 126 
Legal Dish Transfer from General-2007 / 08 Funding 22-Jun-07 12,298 
Transfer to ACYJP for General Expenses paid 2-Oct-07 7,053 
Transfer to C. Challenges for General Expenses p ... 3-Mar-08 20,087 
Transfer - Legal Disbursement Funds received in G ... 28-Mar-08 539 
Transfer - Interfund repayment - Outreach 28-Mar-08 1,249 
Transfer - Legal Disbursement Funds received in G ... 31-Mar-08 12,298 
Total 53,650 

Fiscal 2009 

Memo Date Total 
$ 

Interfund transfer - repayment ofloan to Court Ch ... 1-Apr-08 3,970 
ACYJP interfund dues as of June 30/08 1-Aug-08 524 
LEGAL interfund dues as of June 30/08 12-Aug-08 1,079 
Interfund repayment - Deposit for 18 King Street 16-Dec-08 19,247 
Interfund trf - Admin Asst $1, 416.67 x 6 months 16-Dec-08 8,500 
Interfund borrowing - Conference 6-Mar-09 77,000 
Borrowing to cover DOJ Payroll 24-Mar-09 9,500 
Total 119,820 

Fiscal 2010 

Memo Date Total 
$ 

Interfund Borrowing to Fund DOJ payroll 
Payback to Legal Disbursement fund received in general 
payback to legal disbursement 
Total 

24-Apr-09 
3-Sep-10 

25-Mar-10 

5,000 
9,504 

14,095 
28,599 

Fiscal 2011 

Memo Date Total 
$ 

Payback to MCYS Gst money for April-sep ... 20-May-10 1,668 
Payback to Legal 18-Jun-10 5,000 
Payback to Legal 13-Jul-10 5,901 
Payback to Legal 2-Nov-10 10,901 
Deposited back into right a/c-MCYS 3-Dec-10 25,000 
Total 4 8 ,470 
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Appendix M - Legal Disbursements Fund - Review ofInvoices, Cancelled 
Cheques and Cheque Requisitionsfor the Period ofReview and the Stub 
Period 

Review oflnvoices 

Set out below is a summary, for each year during the Period of Review and Stub Period, of iustances where suppo1t could not be located by the Cl inic for cash 
outflows selected for testing. 

Fiscal 2008 FiscaJ2009 Fiscal 2010 Fiscal 2011 Stub Period Total 
Total outflows ($) 8,536 37,988 20,480 54,694 20,566 142,264 
Reviewed($) 7,646 37,515 20,341 53,950 20 ,259 139,711 
Reviewed (%) 90 99 99 99 99 98 
Reviewed (# items) 9 16 19 42 10 96 
Missing support (S ) 1,102 449 1,551 
Missing support(%) 14 2 Nil Nil 

Review of!:;ancelled Chegues 

Set out below is a summary, for each year during the Period of Review and Stub Period, of the results ofour review of cancdled cheques. 

CanceJJed cheques Fiscal 2008 Fiscal2009 Fiscal2010 Fiscal 2011 Stub Period Total 
Reviewed(#) 9 16 12 41 6 
Endorsed(#) 3 2 8 
Manual(# 

Review of Cheque Requis itions for Board Approval 

Set out below is a summary, for each year during the Period of Review and Stub Period, of the results of our review ofcheque requisitions. 

# of signatures noted on Fiscal 2008 Fiscal 2009 Fiscal 2010 Fiscal 2011 Stub Period Total 
cheque requisition # % # % # % # % # % # % 
Two Signatures 8 89 14 88 11 92 38 93 7 100 78 92 
One Signature 2 12 l 8 3 7 6 7 
No Signatures 
Missin 11 1 1 
Total 9 100 16 100 12 100 41 100 7 100 85 100 
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Appendix N - Lettei·from ACLC to LAO re: Legal Disbw·sements 

·"~-. 
' 

AFRICAN CANADIAN LEGAL CLINIC 

....... ···-···-··------

June 10, 2011 

STRICTLY PR:IVILEGED AND CONFIDENTIAL 
BY COURIER 

2.eynep Danis 
Business Manager, Central Programming & Innovation 
Legal Aid Ontario 
40 Dundas Street West, Suite 200 
Toronto, ON MSG 2Hl 

-. Dear Ms. Danis: 

Re: ACLC's Request for Additional Legal Disbursements Funds 

Further to your e-mail message of May 6, 2011, [ am writing to provide you with information 
that will demonstrate why our normal allocation oflegal disbursements Wlll not be sufficient. 

Below is a description ofour cases, including the subject matters, forums, and expenses incurred - between April 1, 2010 and March 31, 2011 and anticipated expenses between Aprill, 2011 and 
March 30, 2012 for, but not limited to, outside counsel, travel, accommodation, meals, experts, 
expert reports, application fees, submission fees, and printing costs. Please note some of the 
anticipated expenses described in our letterofJanuary 18, 2011 have not yet been incmred. 

As you are aware, further to the ACLC's test case litigation mandate and intervention strategy, 
tne ACLC provides advice and representation to African Canadians on legal matters involving 
issues ofsystemic and institutional racism and racial discrimination where the matters are likely 
to result in decisions that set significant le1fll precedents. As a result, the ACI..C fiequently 
confronts novel legal issue.s in its document and time intensive test cases and must rely upon 
expert testimony, which has a substantial effect on the clinic's legal disbursements fund. 
However, Wlth the exception of the Executive Director, the most senior lawyer on staff was 
called in 2009. Thus, the ACLC often relies on outside counsel to provide leadership and 
litigation training to the clinic's junior counsel, which also has a substantial effect on the clinic,s 
legal disbursements fund. 

As oftoday's date, the balance ofour legal disbursements fund is approximately $7,965.00. 

18 KING STREET EAST, SUITE 901, TORONTO, Ot.TARIO M5C 1C4 TEL; (416) 214-4747 FAX: (416] 214-4741!1 
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ACTUAL EXPENSES INCURRED BETWEEN APRIL t, 2010 AND MARCH 31. 2011 
---- ··~····--·- -

Discrimination in Employment Case 

Forum: Human Rights Tribunal of Ontario 
Subject Matter: This case involves a11egations of systemic and individual discrimination on the 
basis of race by 
- The majority of the case was dealt with by way of written submissions, pursuant to the 
direction ofthe Vice-Chair. 
Hearing Dat~: 2011 
Expenses Incurred.: 

~ · Outside C!ounsel: $283,905.71 
Travel: $568.00 
Accommodation: $3,772.30 
Experts and Expert Reports: $4875.00 
Total Expenses Incurred: $293,121.01 

-, 

Please note that, as a result of the significance of the issues to be determined. at the hearing, the 
case direction that the majority of the hearing be dealt with by way of written submissions, the 
volume of relevant documents that had to be reviewed and the number of interim motions, the 
ACLC retained outside counsel with expertise in administrative law and employment law and 
experience appearing before administrative tribunals. The ACLC worked closely with three 
lawyers from the finn that was retained., including a senior litigation partner. Overall, the :fum-, 
wrote down over $200,000 worth ofbillable homs as pro-bono legal work in connection with the 
file. 

Racial Profiling and Racial Discrimination re: Use ofForce (Gunpoint Ta.kowwn) 

Forum: Human Rights Tribunal of Ontario 
Subject Matter: This case involves the stop and subsequent gun point tak:edown ofour client by 
members of an Ontario municipal police force. The client's complaint alleges that the stop and 
takedown ~e discriminatory on a number ofgrounds enumerated in the Code, including race. 
Hearin Dates: 

010 

Expeose.s Incurred: 
Outside Counsel: Hearing and Preparation time= $15,654.44 
Printing: $201.14 
Total Expenses Incurred: $15,855.58 

Racial Profiling and Racial Discrimin@on re: Use ofForce (Tasering) 

Forum: Human Rights Tribunal ofOntario 
Subject Matter: This case involves the stop, subsequent takedown and repeated tasering of our 
client by members of an Ontario municipal police force near his high school. The client's 
complaint alleges that the stop and takedown were discriminatory on a number of grounds 

2 
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enumerated in the Code, including race. Moreover; subsequent human rights applications were 
·-·-·- ___ .___launched.as.a .result . .of.alleged.harassment_b:)lmembers_ofthe_same..p_clic_~:rc.e..which_may_also_____ 

constitute discrimination and/or a reprisal, Toe ACLC su~ttled the human rights 
applications which included significant systemic remedies onalllllllllll, 2011. 
Expenses Incurred: 
Printing: $1,236.15 
Travel: $95 .11 
Total Expenses Incurred: $1,331.26 

Racial Profiling and Rllcial DiscriminaJ.ion re: Use ofForce (Drilling while Black) 

Forum: Human Rights Tn"bunal ofOntario 
Subject Matter: This case involves the decision to stop our client and the manner in wbich he was 
treated after his car was stopped by members of an Ontario municipal police force. The client's 
complaint ~ges the stop and subsequent treatment were discriminatory on a number of grounds 
enumerated in the Code, including race. The AC.LC successfully settled the client's claim for 
individual compensation and some :institutional remedies. The hearing will continue from-­
l 2011 in Ottawa. 
Hearing ))ates: - 2010 
Expenses lnCUITed: 
Outside Counsel: $17,826.84-$10,000 (legal fees rec'd through settlement)= $7,826.84 
Travel: $102.59 
Airline Expenses: $1,719.48 
Accommodation: $4,882.77 
Expert and Expert Report: $1,400.00 
Printing: $°1,031.69 
Total Expenses Incmred: $16,963.37 

Racial Dlscrimination ~ Use ofForee (Police Assault) 

Forum: Human Rights Tribunal ofOntario 
Subjeet Matter: This case involves the disproportionate physical treatment that our client 
received by members of an Ontario municipal police force. Our client sustained serious injuries 
as a result of the altercation with police. The client's complaint alleges that the physical 
treatment she received was discriminatory on a number of grounds enumerated mthe Code, 
including race. The case was dismissed in an interim cie(:ision ofthe Tribunal, dated_, 
2010. 
Expenses ~GJJf~~o 
Printing: $662.63 
Total Expenses Incurred: $662.63 

Constimtionolity ojs.13 ofthe Canadian Human Rights A.ct (Hate Speech i) 

Forum: Federal Cowt 
Subject Matter: The proceeding evaluates the constitutionality of section 13 (i.e. the bate 
speech provisions) of the Canadian Human. Rights Act. The ACLC was granted intervener status 

3 
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---., 

on December 23, 2010. The ACLC's factum and books of authorities were filed with the court 
.___ and served.upon all parties.on Ma.y20,.2011. ... .. ....... .. __ __ _ ___.. . ...__ 

Hearing Dates: December 13 and 14, 2011 
Expeilses Incarre_d: 
LAO Test-Case Funding Granted: $12,000 
Outside CoW1Sel: $5,650.00 (paid prior to the receipt ofLAO Test-Case Funding) 
Printing: $107.35 
Total Expenses Incurred: $5,757.35 

Constitutionality ofs.95(2) ofthe Criminal Code (Mandatbry Mir,imum Sentence) 

Fornm: Ontario Superior Court ofJustice 
Subject Matter: The proceeding evaluates the constitutionality of section 95(2) of the Criminal 
Code. Section 95(2) is a mandatory minimum sentencing provision that prescn"bes a .minimum 
period of incarceration of three years for the possession of a restricted or unlicensed firearm, 
when the Crown proceeds by way of indictment The ACLC was granted intervener status on 
April 26, 2010. 
Hearing Dates: 
April 6, 19, 26, August 18, September 1, 16, December 8-10, 13-17, 2010 
January 4-5, 10-12, February 24, 28, March 24-25, 2011 
Expenses Incurred: 
LAO Test-Case Funding Granted: $12,000 
Outside Counsel: $9,291.52 + $2,795.33 - $9,291.52 (paid by LAO Test-Case Fund) =$2,795.33 
( outstanding) 
Printing: $2,367. 12 
Total Expense.s Incurred: $5,162.45 

Discrimination in the Prol'hion ofInsurance 

~ . Forum: The ACLC's request that the OmbudService for Life and Health Insurance investigate 
our clients' complaint and conduct a mediation of the complamt, dated- 2010, was 
unsuccessful. 

- . Subject Matter: The case involve.s historical discrimination in the provision of insurance on the 
basis ofrace 
Expenses Incurred: 
Printing: $132.89 
Travel: $145 .48 
Total Expenses Incurred: $278.37 

SUMMARY OF ACTUAL EXPENSES INCURRED BETWEEN APRIL 1, 2010 and 
MARCH 31, 2011 

Legal Disbursement in.curred April 2010-March 2011 $339,269.91 
Legal Disbursement Received from LAO -$21,802.00 
DLS Surplus Funds used -$93 ,544.52 
Total Deficit $223,923.39 
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ANTICIPATED EXPENSES BETWEEN APRIL l, 2011 AND MARCH 31, 2012 

Constitutionality ofs.13 ofthe Ca11adlan Human Rights A.ct (Hate Speech I) 

Forum: Federal Comt 
Subject Matter: Tue proceeding evaluates the constitutionaijty of section 13 (i.e. the hate 
speech provisions} ofthe Canadian. Human Rights Act. The ACLC was granted :intervener status 
on December 23, 2010. The ACLC's factum and books ofauthorities were filed with the court 
and served upon all parties on May 20. 2011. 
Hearing Dates: December 13 and 14, 2011 
Anticipated Expenses: 
Outside Counsel: $6.226.44 
Travel: $100 
Printing; $2,000.00 
Total Anticipated Expenses: $8,326.44 
Expenses Incurred: 
LAO Test-Case Funding Granted: $12,000 
Outside Counsel: $4,000 (outstanding} 
Total Expenses Incwred: $4,000 

Constitutionality ofs.14 ofthe SaskaJchewan Human Rights Code (Hate Speech H) 

Forum: Supreme Court ofCanada 
Subject Matter: The proceeding evaluates the constitutionality of section 14 (i.e. the hate 
speech provisions} ofthe Saskatchewan Human Rights Code. The ACLC filed its application for 
intervention on April 29,2011. 
Hearing Date: October 12, 2011 
Anticipated. Expenses: 
Outside Counsel~ $12,830.24 
Travel: $1,000.00 
Accommodation: $4,500.00 
Meals: $900.00 
Printing: $10,000.00 (30 copies offactum and books ofauthorities) 
Supreme Court ofCanada Filing Fee: $75.00 
Consultation: $3,000.00 venue + $1,500 airfare + $300 ground transportation for our 
consultation on June 4, 2011. 
Process Server: $750.00 
Total Anticipated Expenses: $34,855.24 
Expenses Incurred: 
Outside Counsel: .$7,345 
Total Expenses In:curred: $7,345 

"""· 
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Discrimination in Employment Case against Onlllrlo Municipality (I) 
---- -··--

Forum: Human Rights Tribunal of Ontario 
Subject Matter: This case will deal with allegations of individual and systemic discrimination 
on the basis of race and sex at the managerial level against a major Ontario municipality and 
other individuals. The Application wi11 be filed with the Human Rights Tribunal of Ontario on 
or about-2011. 
Anticipated Expenses: 
Printing, filing and service ofthe application: $200 
Reply Submissions and Responses to .Preliminary Motions: S1,200 
Total Anticipated Expenses: $1,400 

Discrimination in Employment Case against Ontario Municipality (11) 

Forum: Human Rights Tribunal of Ontario 
~Matter: The ACLC wil1 file a human rights application on the basis of race on or about 
- 2011 against a major Ontario municipality and various individuals before the Human 
Rights Tribunal of Ontario based on the city and individuals' failure respond to a hate crime. In 
preparation for this, the ACLC wi11 have to conduct extensive Freedom of lnfonnation requests 
which will involve fees. 
Anticipated Expenses: 
Freedom ofJ.nformation Requests: $200 
Printing, filing and service ofthe application: S 200 
Reply Submissions and Responses to Preliminary Motions: $1,200 
Total Anticipated Expenses: $1,600 

Discriminatwn in the Provision ofInsurance 

Forum: The ACLC's request that the OmbudService for Life and Health Insurance investigate 
our clients' complaint and conduct a mediation of the complaint, dated-2010, was 
unsuccessful Accordingly, the ACLC needs to retain and consult with an expert in the 
insurance law field to determine, what, if any, further recourse is available and advisable. 
Subject Matter: The case involves historical discrimination in the provision of insurance on the 
basis ofrace 
Anticipated Expenses: 
Expert Services: $6,000 
Travel: $300 
Total Anticipated Expenses: $6,300 

Racial Profiling and Discrimination in Education 

Forum: Human Rights Tribunal of Ontario 
Subject Matter: A Transitional Human Rights Application was filed in_2009, alleging 
discrimination on the basis of race against an Ontario school board, municipal police force and 
various individual respondents in connection with the suspension and arrest of a young African 
Canadian student. 

6 

Copy4of10 



Hearing Dates: The mediation held on -2011 was unsuccessful. The hearing has 
._ been__schcduled_for_ 2011. Howe:v.er,_an additional_9_days....of.h®ring_w.il1Jikely ___ 

have to be scheduled and would be held in advance of- 2012. 
Anticipated Expenses: 
Outside Counsel: $11,000 
Experts and Expert Reports: Sl,300 
Printing: $300.00 
Total Anticipated Expenses: $12,600 

Discrimination in Education (R.ace and Disability) 

Forum: Human Rights Tribunal of Ontario 
Subject Matter: The ACLC filed a human rights application against an Ontario school board for 
its unfair application of safe school's principles to the case of a young Black man who suffers 
from a disability. Mediation has not yet been scheduled 
Anticipated Expenses: 
Reply Submissions and Responses to Preliminary Motions: $1,200 
Total Anticipated Expenses: S1,200 

Racial Proflling and Racial Discriminatwn re: Use ofForce (Driving while Buzek) 

__; 

Forum: Human Rights Tribunal ofOntario 
Subject Matter: This case involves the decision to stop our client and the marmer in which he was 
treated. after his car wm stopped by members of an Ontario municipal police force. The client's 
complaint alleges the stop and subsequent treatment were discriminatory on a number of grounds 
enumerated in the Code, including race. The AC1£ successfully settled the client's claim for 
individual com?.:nsation and some institutional remedies. 
HearingDates:-2011 
Anticipated Exp·enses: 
Outside Counsel: $18,000 
Travel: $2,000.00 
Accommodation: $5,000.00 
Expert and Expert Report: $4,800 
Printing: $2,300 
Total Anticipated Expenses: $32,100 

Conclusion 

The total anticipated legal expenses of the ACLC in the fonn of disbursements between April 1, 
2011 and March 31, 2012 is $109,636.68. Included in this figure is the sum ofSll,345.00 which 
is legal disbursements expense we have already incurred for the fiscal year 2011/2012. To date, 
we have received the full legal Q.isbw:sement allotment for 2011/12 in the amount of $21,802.00. 
Thus, The ACLC is anticipating a d_eficit for 2011/12 in the amount of $87,834.68. In light of 
the fact that the legal disbursement fund of the ACLC is virtually depleted and the above-noted -· 
legal matters are ongoing. the ACLC's request for additional funding requires immediate 
attention. 
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Should you have any questions, please do not hesitate to contact me. 

Margaret Parsons 
Exec-utive Director, ACLC 

CC (by courier): 

Janet Budgell 
Vic~President 
Legal Aid Ontario 
40 Dundas Street West, Suite 200 
Toronto, ON MSG 2Hl 

-. 
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Appendix O - Legal Disbursements Fund - Disbursements by Case 

.Amount per Amount 
LAO Letter Reviewed Difference 

Case/Category s s $ 
Case 1 - Discnnination in Employment Case-Accomodation 3,772 3,742 30 
Experts and Expert Reporls 4,875 6,625 (1,750) 
Outside Counsel 283,906 128,488 155,418 
Travel 568 675 (107) 

293,121 139,530 153 591 

Case 2 - Racial Profiling and Racial Discrimination re: Use of 
Force (Gunpoint Takedown) 
Outside Counsel 15,654 14,297 1,357 
Printin 201 20l 

15,855 14 498 1,357 

Case 3 - Racial Profiling and Racial Discrinlination re: Use of 
Force (Tasering) 
Printing 1,236 653 583 
Travel 95 ;;iss (293) 

Case 4 - Racial Profiling and Racial Discriminati
Force (Drivini while Black) 

1,331 

on re: Use of 

1,041 290 

Accomodation 4,883 4,254 629 
Airline Expenses 1,719 1,719 
Experts and Expert Reports 1,400 1,300 100 
For settlement (10,000) (10,000) 
Outside Counsel 17,827 19,376 (1,549) 
Printing 1,032 1,032 
Travel 103 103 

16,964 1z,6s1 (717) 

Cases - Racial Discrimination re: Use of Force (Police Assault) 
Printin 663 663 

663 663 

Case 6 - Constitutionality ofs.13 ofthe Canadian Human 
Rights Act (Hate Speech I) 

Outside Counsel 5,650 5,650 
Printing 107 1,651 (1,544) 

5,757 7,301 (1,544) 

Case 7- Constitutionality ofs.95(2) ofthe Crinlinal Code 
(Mandatory Minimum Sentence) 
Outside Counsel 2,795 4,324 (1,529) 

Prinllng 2,367 2,292 75 
5,162 6 616 (1,454) 

Case 8 - Discrmination in the Provision of Insurance 
Printing 133 133 
Travel 14 145 

Unreconciled Difference 139 

Total 339,270 187,608 151,523 
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Ms. Janet Budgell 
Vice-President, South-West Region 
Legal Aid Ontario 
40 Dundas su·eet West, Suite 200 
Toronto, Ontario 
M5G2H1 

Dear Ms. Budgell, 

With respect to the amending agreements entered into on Febmary 9, 2012 and Ap1il 30, 2012 with you, 
Legal Aid Ontario, please find attached our report with respect to our review ofceltain credit card 
expenditures incurred by the African Canadian Legal Clinic. This report should be r ead in conjunction 
with our final report on the Forensic Review of the African Canadian Legal Clinic issued on April 8, 2013. 

If you have any questions, please do not hesitate to call Steven Henderson at 416-941-8328 or Krista 
Mooney at 416-941-8290. 

Yours Since1·ely, 

PricewaterhouseCoopers LLP 
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1. Introduction 
PricewaterhouseCoopers LLP ("PwC" or "we") was retained by you, Legal Aid Ontario ("LAO" or "you") in 

accordance with the Amending Agreements dated February 9, 2012 and April 30, 2012. 

LAO has requested a forensic review of the African Canadian Legal Clinic ("the Clinic" or "ACLC"), in relation to 

certain credit card expenditures incurred by tl1e Clinic during the period Ap1i1 1, 2007 to March 31, 2011. 

The purpose of this report is to summa1ize our scope of review, findings and recommendations based on our work 

performed. This report represents an addendum and should be read in conjunction with our final r eport on the 

Forensic Review of the ACLC issued on April 8, 2013. Please refer t o Appendix A for o ur Restrictions & 
Qualifications. 

We understand from LAO that Fasken Martineau DuMoulin LLP (lAO's external counsel) provided Dewart 

Gleason LLP (the Clinic's external counsel) with a copy of the drnft addendwn for their review 011 October 30, 2012, 

with a deadline for comments by November 13, 2012. We note tbat comments were provided by Dewait Gleason to 

Fasken Martineau DaMoulin LLP by way ofcorrespondence date,d November 16, 2012 and December 18, 2012 . As 

agreed with you, we updated the draft addendum, prior to finalization, to incorporate comm ents from the Clinic as 
noted in this correspondence, as applicable. 

Please refer to Appendix K for a timeline of our correspondence with the Clinic. 
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2. Scope ofRevietv 
The scope of our review, as set out in our Amending Agreements dated February 9, 2012 and April 30, 2012, 

included the follo,..,,ing procedures to be performed for the pe riod April 1, 2007 to March 3 1, 2011 ("Period of 
Review"): 

• Review credit card transactions on the Visa statements for 24 months for t he periodAp1il 1, 2007 through 
to March 31, 2011; 

• Conduct detailed interviews with the ACLC Executive Director regarding the above noted credit card 
tran sactions; and 

• Incorporate findings into the cmrent ACLC draft report. 

Tt was further agreed with you that we would pe1form a detailed review of the credit card transactions ("the 
Selected Expenditures") for the following 24 months (collectively, "the Selected Months"): 

• 2007: Aplil, July - December (7 months); 

• 2008: Janua1y -April, August, October, December (7 months); 

• 2009: February, March, June - September (6 months); 

• 2010: March , June, December (3 months); and 

• 2011: January (1 month). 

It was subsequently agreed ""'ith LAO that the findings in relation to the procedures set out above would be reported 

as an addendum to our final report on the Forensic Review of the ACLC issued on April 8, 2013. 

As set out in Ap1>endix A, our mandate did not include performing procedures, beyond those detailed in this 

Addendum, to determine wheth er any payments from the General Fund to oth er ACLC Funds, or expenditures 

incurred by the General Fund on b ehalf ofother ACLC Funds, were subsequently reimbursed by other ACLC Funds. 

As n oted in further detail in our final report on the Forensic Review of the ACLC issued on April 8, ~013, this is due 

to the fact that the cash inflows noted from other ACLC Funds were recorded in the General Fund in lump sum 

amounts, making it difficult to determine what payments or expenditures, if any, the cash inflows related to. 

In addition, as set out in Appendix A, our mandate did not include performing procedures, b eyond those detailed in 

this addendum, to validate the statements of current or former ACLC staff and the ACLC Board of Directors ("the 

Clinic Board"). 

The results of om· analysis have been reported i n our detailed findings in Section s of this report. 

All amounts in this report are s tated in Canadian dollars consistent with ACLC's reporting currency. 
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All references to years throughout this report are in relation to ACLC's fiscal year (April 1 - March 31) unless 
otl1erwise stated. 
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3. Executive Suntntary 
B::ised on the work performed, subject to the specific limitation noted in this report and our Restrictions and 

Qualifications set out in Appendix A, th following is a sum.ma!)' of our finding : 

Overall Findings 

Summarized below are our o erall finding with respect to the Selected Expenditures: 

• The elected Expenditures comprised 793 transactions totaling S206,142. The Clinic was unable to locate 

third-party support for 339 transactions r pre enting 59,545 (or 28 .9%) of the total Selected 

Expenditures. We noted a decrease in the number and dollar amount of un upported expenditures during 

the Period of Review. Of th Selected Expenditures of S59,545 for which the Clinic was unable to locate 

third-party upport, $33 862 (or 56.9%) were incurred in Fiscal 2008 $18,213 (or 30.6%) were incurr d 

in Fi,cal 2009, 4,653 (or 7.8%) were incmred in Fi cal 2010 and S2,817 (or 4 .7%) were incurred in l<iscal 
2011. W under tand from our review of the Clinic Travel, Meal and Ho pitality Expenses Directive issued 

b LAO in June 2010, which came into effect in September 2010 that the Clinic i required to retain 

original receipt upporting all expenditlll'es incurred; 

totaling 206,142, S84,813 (or 41.2%) were incmTed by cardholderllll• Of the Selected Expenditure 

77, 65,224 (or 31.6%) \ ·ere incurred by cardholder 86, $44,328 (or 

21.5%) were incurred by cardholder 09, $8,094 (or 3.9%) ere incurred by card.holder 

24 and $3,683 (or 1.8%) were incurred by cardholder 9. On two 

occa ions, we requested from Ms. Margaret Parsons, Executive Director, ACLC, but were not provided, 

information as to whom these cards were assigned. We under tand from Ms. Parsons that she contacted 

CIBC, the Clinics banking institution, to obtain this information without success. In correspondence dated 

January 7 2013 from Fasken Martin au DuMoulin LLP (LAO's external counsel) to Dewart Gleason LLP 

(ACLC's external counsel), we note that LAO requested that the ACLC contact CIBC to obta in information 

with respect to whom these credit card were i ued. In correspondence dated January 10, 2013 from 

Dewart Gleason LLP to Fask n Martin au DuMoulin LLP, the ACLC indicated that thi information is not 

available. Based on our procedmes performed, credit card 6 appears to be the card 

9 appears to be the card issued in the 

and credit card 99 appears to be the card issued in the 

name o We note that effective mid-2010, in an effort to maintain better controls 

i u din lhe name of Ms. Parsons, credit card 

with respect to the Clinic credit c;irds, all credit canL with the exception of card number 

. 86 were cancelled. The Clfoic continues to maintain only one credit card for use by Clinic staff; 

• Consistent with our findings in Section 6 - Understanding ofACLC's Processes of our final report on the 

Forensic Review ofthe ACLC issued on April 8 2013, the Vi a er dit cards are used by the Clinic to incur 
expenditures for all ACLC funds (including the General Fund which pertains to LAO funding). Of the 

Selected Expenditures totaling $206 142, $28 410 (or 13.8%) were identified based on the general ledg r 

details as relating to the General Fund and $98,603 (or 47.8%) were identified as relating to otherACLC 

Funds. For exp nditures totaling $791129 (or 38-4%), because the transactions were recorded in the 
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general ledger in lump snm amounts, it was not possible to determine whether the transactions related to 

the General Fund or other ACLC Funds; 

• We understand from Ms. Parsons that the Office Manager, Bookkeeper and the Clinic Board are 
responsible for ensuring that all transactions incurred by the Clinic are supported. We further understand 

from Ms. Parsons that the bookkeeper is specifically responsible for reviewing Lhe Visa statements and 

identifying transactions for wh:ich no third party supporting documentation bas been provided. We 

understand from our review of the Clinic's By-Law No. 1 that the Clinic's Treasurer has overa11 financial 

responsibility for maintaining the financial records of the Clinic, overseeing th e funds of the Clinic and 

ensuring that all necessaty accounts are maintained. We further understand that the Executive Director is 

responsible for monitoring the financial situation of the Clinic. We understand from Ms. Parsons that no 

concerns were raised by the C1inic's Treasurer ( or any other of the Clinic Board) regarding the Selected 

Expenditures , including those expenditures identified as unsupported. We were advised by Mr. 

Christopher Holder, the current ACLC Treasurer, that he never reveiwed a cheque requisition "Without the 

ap propriate supporting documentation. We understand that Mr. Holder has been the ACLC Treasurer 

since the latter halfof2010. As noted in Appendix B, in our review we noted several instances of 

expenditures incurred dudng the months of June 2010, November 2010 and December 2010 for which no 

supporting documentation was provided; 

• For Visa expenditures incurred during the Selected Months, the Clinic did not have formal policies ru1d 

procedures with respect to use of the Clinic's Visa, including when it may be appropriate to use the Visa and 

the required levels of review and approval for Lraasactions incurred on the Visa. We understand from Ms. 

Parsons that expenditures are reviewed and approved verbally by the Executive Director (and in certain 
instances, by the Clinic Iloard for expenditures related to the Executive Director) and no written approval is 

provided. It appears that the process for using the Visa and reviewing and approving the Visa transactions 

is ad hoc and at the discretion ofthe Executive Director. We understand that there are currently no formal 

policies and procedures in place at the Clinic governing use of the Clinic's Visa; 

• We understand from a former Office Manager that the Executive Director was aware ofthe Visa 

expenditures incurred by Clinic staffand that she approved all t ransactions. We further understand that in 

some instances, the Executive Director provided approval verbally, without supporting documentation for 

the expenditures. We understand from the former Office Manager that the Executive Director provided 

approval to the Administrative Assistant to make purchases on any of the Clinic's Visas at her discretion 
and without explanatfon to the cardholder. We fu rther u nderstand that concerns were raised by the former 

Office Manager with the Executive Director regarding the lack of support and approval for certain 

expenditures incurred on the Clinic Visa, however the process was not changed. It is the view ofthe fo rmer 

Office Manager that the Clinic Board did n ot bave a strong enough role in overseeing the expenditures of 

the Clinic and relied primarily on the Executive Director for expenditure approval. 

• The Clinic Travel, Meal and Hospitality Expenses Directive issued by IAO in June 2010 provides guidelines 

with respect to travel, m eals and hospitality. As described in fu1ther detail in the specific findings below, 

this Directive has not been consistently followed by the Clinic since its inception. We understand that LAO 

distributed the Directive to all clinics in .Tune 2010 and advised the clinics that they would need to be in 

com pliance with the Directive by September 2010; 
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• Prior to issuance of the Clinic Travel, Meal and Hospitality Exp nses Directive, we understand that the 

Clinic was required to comply with Lhe Funding Agreement distributed b LAO to all clinics. We note the 

following paragraphs from the Funding Agreement that arc relevant to thi review: 

o Paragraph 2 states the following: "LAO agree to pro ide funding to the Clinic for the purpose of 

providing high quality cost effective clinic law services to the individuals and communities served 

or to be served by the Clinic. - Paragraph 18 also tates the following:· rn each fiscal year, LAO shall 

provide funding to the Clinic for the purpo e of providing clinic law servicesn. As noted in further 

detail below, in our review we noted expenditures incurred on the Clinic Visa that may not directl , 

relate to the provision of clinic law services to individual and communities (for example gifts to 

internal Clinic staff members). As et out in fmther detail in S ction 5 - Findings the Clinic Visa is 

used to incur expenditures for all ACLC Funds (including the General Fund which pertains to LAO 

funding). Whi] we attempted to categorize expenditure a relating to the General Fund or other 

CLC Funds ba ed on the general ledger detail pro ided in the General Fund, this wa not always 

possible because of the fact that ce1tain tran actions were recorded in the General Funds general 

ledger in lwnp sum amounts· 

o Paragraph 21 states the following: "The Clinic shall expend the funding in each fiscal ear in 
accordanc with the Annual Budget and LAO policies. As noted in our final report on th Forensi 

Review of the ACLC issued on April 8, 2013 we noted instances wh re actual expenditures 

exceeded the budget provided b LAO, both in total and on a line iLem basis. We note that a 

portion of these expenditures included those incurred on the Oinic Visa· and 

o Paragraph 29 tat s the follo·wing: '·The Clini may obtain a credit card( ) for the purpo e of paying 

the expcn cs associated with th op ration of the Clinic. As not din further detail below and in 

Section 5.4 - Other Expenditure , in our review we noted two expenditures incurred on the Clinic 

Visa that were id ntified b Ms. Parsons as likely personal in nature. 

pecific Findings 

As described in further detail in Sections - Findings we reviewed the Selected Expenditures on the Visa statements 

for the Selected Months and categorized the Selected ExpenditLtres based on their nature. Summarized below are 

our findings ·with respect to expenditures relating to Transportation, Accommodation, Meals, Other and Cash 

Ad a.nee . 

In our review of the Transportation Expenditures we noted the following: 

• Transp01tation Exp ndjtures include expenditures incurred for transportation by air, train, taxi and coach; 

• Transpo1tation Exp nditure totaled S77 062 for which third-part) suppo1t was provided for $67,580 (or 

87.7°/4)· 

• Ofthe total Transportation Expenditures of $77,062 S72 713 (or 94.3%) were incurred by cardholderllll 
77. Ms. Par ons , as unable to erif Lo whom this card was assigned· 
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• Of the total suppo1tcd Transportation Expenditures of $67,580, S26,847 (or 39.7%) related to travel within 
Ontario, $35,690 (or 52.8%) related to travel within Canada (excluding Ontario) and $5,043 (or 7.5%) 

related to travel outside ofCanada. We understand from the Funding Agreement that the Clinic's mandate 
is to service African Canadians throughout Ontario. In correspondence dated November 16, 2012 
addressed to Fasken Martineau DuMoulin LLP (LAO's external counsel) from Dewart Gleason LLP (ACLCs 
external counsel), the ACLC advised that in their view, travel outside of Ontario is not inconsistent with this 

mandate and that theACLC has participated in various international meetings for the direct benefit of 
African Canadians in Ontario; 

• Ofthe total suppo1ted Transpo1tation Expenditures of $67,580, S65,973 (or 97.6%) related to 
transportation for attendees of the NACI conference. This conference was attended by various 
representatives and community members from across Canada and internationally, and included Clinic 

staff, the Clinic Board and other conference attendees and speakers. The majority of attendees travelled to 
and from the NACI conference by air. In our review oftbe Clinic Board of Director meeting minutes ("the 
Clinic Board meeting minutes"), we did not identify approval for travel for attendees of the NACI 
conference. We understand from Ms. Parsons that the Clinic Board approves t ravel verbally. In our review 

of the NACI agreements and certain related draft budgets, we did not identify any budgets with funding 
specifically designated for attendee travel costs; 

• In our review of the Clinic Travel, Meal and Hospitality Expenses Directive issued by LAO in June 2010, 

which came into effect in September 2010, we noted that the Clinic must obtain written approval in 
advance for Transportation Expenditures. Travel within Ontario must be approved by the Executive 
Director (or in instances of travel by the Executive Director, by the Clinic Board). Travel within Canada 
(excluding Ontario) must be approved by the Clinic Board. Travel outside of Canada must be approved by 

the Clinic Board and the responsible LAO Vice-President or Designate. We understand from Ms. Parsons 
that during the Period ofReview, she verbally approved au Clinic travel within Ontario and Canada, 
including her own, and the Clinic Board was only involved in approving international travel. Where 
approval for international travel was required from the Clinic Board, this would occur verbally at the Clinic 
Board meetings or directly with the Chair of the Clinic Board depending on the urgency of the approval. No 
written approval was provided by the Clinic Board. We note that the Transportation Expenditures 
reviewed during the Period ofReview were incurred prior to issuance of the Clinic Travel, Meal and 
Hospitality Expenses Directive, and the Funding Agreement does not specifically address the approval 
levels and method of approval required for these expenditures. Furthermore, there were no Clinic or LAO 
policies in place prior to issuance of the Clinic Travel, Meal and Hospitality Expenses Directive by LAO in 

June 2010 that set out such requirements; 

• The Clinic currently has no policies or procedures with respect to the booking and approval of travel, 
including when it is appropriate for Clinic staff, the Executive Director and the Clinic Board to travel. It 
appears that the process for booking travel is ad hoc and at the discretion of the Executive Director; and 

• In our review of the supporting documentation for the Transportation Expenditures, we did not note any 
evidence of first-class travel booked by the Clinic. In our review of the Transpo1tation Expenditures related 
to the NACI conference, we noted anomalies in the rates per one way trip as compared to the average rates. 
We were advised by Ms. Parsons that the prices for Transportation Expenditures varied depending on how 
far in advance the travel was booked and what days the passengers were required to travel on. 
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In our rnview of the Accommodation Expenditures, we noted the follo'\.\i.ng: 

• Accommodation Expenditures includE Expenditures incurred for hotels (including charges for rooms, 

mea]s and other costs incurred at the hotel, as applicable); 

• Accommodation Expenditures totaled $41,254, for which third-party support wa:,i proyjded for $22,503 (or 

54.5%); 

• Of the total Accommodation Expenditure of $41,:254, $27,793 (or 67.4%) were incurred by cardho lder 111111 
86. Ms. Parsons was unable to verify to whom this card was assigned. Based on our 

procedures performed, th.is credit card appears to be the card issued in the name of Ms. Parsons; 

• 0£the total Accommoclation Expenditures of $41,254, $18,215 (or 44.2%) related to accommodations 

within Ontario, $8,971 (or 21.7%) related to accommodations within Canada (excluding Ontario) and 
$14,068 (or 34.1%) related to accommodations outside ofCanada. We understand from the Funding 

Agreement that the Clinic's mandate is to service African Canadians throughout Ontario. In 

correspondence dated November 16, 2012 addressed to Jfasken lvlartineau DuMoulin LLP (LAO's external 

counsel) from Dewart Gleason LLP (ACLC's external counsel), the ACLC advised that in their view, travel 

outside of Ontario is not inconsistent ,.,.ith this mandate and that the ACLC bas participated in various 
international meetings for the direct benefit ofAfrican Canadians in Ontario; 

• Of the total Accommodation Expenditures of $41,254, $25,961 (or 62.9%) were incurred at :3 star hotels; 

• We understand from our review of the Clinic Travel, Meal and Hospitality Expenses Directive issued by 
LAO in .June :2010, which came into effect in September 2010, that the Clinic is permitted to book single 

accommodations in a standard room when travelling, and ~uites are not permitted. We noted one instance 

in Jan11a1y 2011 where the Clinic bouked a ~uite at the Radisson Hotel in Kingston for 

We understand from Ms. Parsons that this suite was booked in lieu of a more expensive meeting room. As 

set out in further detail in. Section 5.2 - Accommodation Expenditures, this expenditure appears to relate 

to the Gent!ral Fund; 

• Several instances were noted where Ms. Parsons was unable to exp Jain the purpose of the Accommodation 

Expenditures; 

• In our review of the Clinic Travel, Meal and Hospitality Expenses Directive issued by I.AO in June 2010 , 

which came into effect in September 2010, we noted that the Clinic must obtain written approval in 

advance for Accommodation Expenditures. Travel withiu Onta1-io must be approved by the Executive 

Director (or, in instances of travel by tb.c Executive Director, by the Clinic Board). Travel within Canada 
( excluding Ontario) must b c appm\•ed by the Clinic Bna1-d. Travel outside of Canaua must ht! appcoved by 
th e Clin~ Board and the responsible I.AO Vice-Pres iden Lor Designate. We unden;tanc.1 from Ms. Parsons 

t hat during the Period of Rev:ievv, she verbally approved all Clinic travel within Ontario and Canada, 

including her owri, and the Clinic Board was only involved in approving international travel. Where 

approval for international travel was required from the Clinic Board, this would occur verbally at thE Clinic 
Board meetings or directly with the Chair of the Clinic Board depending on the urgency of the approvnl. No 

written approval was provided by the <..'linic Bou:rd. While several ofthe Accommodation Expenditures 
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reviewed during the Period of Review wer incurred prior to issuance of the Clinic Travel, Meal and 

Hospitality Expense Directjve, wt:: noted that Accommodation Expenditures incurred subsequent to 

i uance of the Directive were not compliant ·with the approval lev I (Executive Director vs. the Clinic 

Board vs. I.AO Designate) and/or methods of approval (verbal s . written and in advance) set out therein; 
and 

• The Clinic cun-ently ha no policie or procedures with re pect to the booking and appro al of 

accommodations, including when it i appropriate for Clinic staff, the Executive Director and the Clinic 

Board to travel. It appears that the process for booking tra el i ad hoc and at the discretion of the 
Executive Director. 

In our review of the Meal Expenditures, we noted the following: 

• Meal Expenditures include expenditures incurr d by the CHnic for lunch, dinner and other meals; 

• Meal Exp nditur s totaled $23,872, for which third-party upport was provided for $14,216 (or 59.6%); 

• Of the total Meal Expenditure of S23 872, S15 621 (or 65-4%) were incw-red by cardholder -
86. M . Par on was unable to verify to whom thi card wa a signed. Based on our procedures 

performed this credit card appears to be the card issued in the name of Ms. Parsons; 

• fthe total Meal Expenditures of ::;23 872, S22,272 (or 93.3%) were incurred within Ontario $938 (or 

3.9%) were incurred within Canada (excluding Ontario) and $662 (or 2.8%) were incurred outside of 

Canada. We understand from the Funding Agreement that the Clinics mandate is to rvic African 

Canadians throughout Ontario. In con-espondence dated November 16 2012 addressed to Fasken 

Martineau DuMoulin LLP (LAO's ext mal counsel) from D wart Gleason LLP (ACLC's external counsel), 

the ACLC advised that in their view tra el outside of Ontario is not incon istent with this mandate and that 

the ACLC has participated in va1ious international meetings for the direct benefit of African Canadians in 

Ontario· 

• Of Lh total upported Meal Expenditures incurred, ithin Ontario of S13,893, $12,959 (or 93.2%) were 

incurred within Toronto. We understand from Ms. Parsons that meal expenditures in Toronto are required 

for monthly staff and Clinic Board meetings, conferences, workshops or in instance were Clinic staffor the 
Exe uti e Director are required to work late or on weekend . In accordance with the linic Travel, Meal 

and Hospitality Expenses Directive issued b IAO in June 2010, which came into effect in September 2010, 

the Clinic can reimburse meal expenditures in in tances where the claimant is required to work during or 

through normal meal periods or when during a normal meal period, the claimant is away from the 

headquarters area on Clinic business; 

• Several instances were noted where Ms. Parsons was unable to explain the purpose of the Meal 

Expenditures; 

• We noted one instance where a f.eal Expenditure was incurred by Ms. Par ons on the Clinic Visa for 
personal reasons. This expenditure occurred on June 7 2009 at the Manyata Courtyard Cafe in Toronto in 

the amount of $121. Ba ed on our revi w of the petty ca h 1 dger a repayment by M . Pars n of S121 wa 
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identified. We understand from Ms. Parsons that this was the only personal expenditure, and that all other 

Meal Expenditures for which the p urpose was known by Ms. Parsons were for legitimate business 
purposes; 

• In our review of the Clinic Travel, Meal and Hospitality Expenses Directive issued by LAO in June 2010, 

which came into effect in September 2010, we noted that the Clinic can reimburse Meal Expenditures for 
Clinic staff who work during or through normal meal periods or when, during a n ormal meal pedod, Clinic 
staff are away from the headquarters area on Clinic business. Meal Expenditures must be approved by the 
Executive Director (for expenditures incurred by Clinic staft) or by the Clinic Board (for expenditures 
incurred by the Executive Director). In accordance with the Directive, Clinic staffare allocated $40 for a 
ful l-day ofmeal claims (i.e. breakfast, lunch and dinner). For less than a full-day of meal claims, the 
Directive sets out the specific rates for each meal (breakfast - S8.75, lunch - $11.25 and dinner - $20.00). 

While the majority of Meal Expenditures reviewed during the Period of Review were incurred prior to 
issuance of the Clinic Travel, Meal and Hospitality Expenses Directive, we noted two instances oflunch 
expenditures incurred subsequent to issuance of the Directive that were not compliant with the meal rates 
per person set out therein. As set out in fmther detail in Section 5.3 - Meal Expenditures, these 
expenditures were incurred at Swiss Chalet on December 10, 2010 for S209 ($17.42 per person) and 
Pumpernickel's on December 3, 2010 for $217 ( $ 18.08 per person). The expenditure at Swiss Chalet 
appears to relate to the General Fund while the expenditure at Pumpernicke1's appears to relate to an ACLC 
Fund other than the General Fund; 

• We understand from our review of the Clinic Travel, Meal and Hospitality Expenses Directive issued by 
LAO in June 2010, which came into effect in September 2010, that meal reimbursements should not 
include reimbursement for alcohol purchases. In our review ofthe suppo1ting documentation for Meal 
Expenditures, we noted instances where alcohol was pun:hased during meals attended by Clinic staff. 
While the majority of alcohol purchases reviewed dming the Period of Review were incurred pr ior to 
issuance of the Clinic Travel, Meal an d Hospitality Expenses Directive, we note one instance of an alcohol 
purchase incurred subsequent to issuance of the Directive. As set out in further detail in Section 5.3 - Meal 
Expenditures, this expenditure was incurred at The Boiler House on December 4, 2010 for $1,020, which 
inclu ded $344 related to alcohol. This expenditure appears to relate to both the General Fund ($350) and 
an ACLC F und oth er than the General Fund ($670). It is unknown to which fund the alcohol purchase 
relates; 

• As set out in further detail in Section 5.3 - Meal Expenditures, in correspondence dated December 14, 2012 

and January 7, 2013 from Fasken Martineau DuMoulin LLP (LA.O's external counsel) to Dewart Gleason 
LLP (ACLC's external counsel), we note that LAO requested that theACLC further investigate certain 
expenditures iilclu-red on the Clinic Visa related to Chi-istmas parties held by the Clinic to confirm whether 
LAO funds were used for these expenditures. These expenditures related to transactions at Delta Hotel on 
December 8, 2007 iil the amount of $1,914, The Boiler House on December 4, 2010 in the amount of 
$1,020 an d The Boiler House on January 8, 2011 in the amount of $1,042. In the correspondence from 
Dewart Gleason to Fasken Ma1tineau DuMonlin LLP dated December 18, 2012 (provided in response to the 
correspondence from Fasken Martineau DuMoulin LLP to Dewart Gleason LLP dated December 14, 2012), 

the ACLC stated that it is their understanding that IAO funds were not used for these expenditures. The 
ACLC further stated that, given the amount and timing of these expenditures, they have not taken the time 
to investigate and verify this information. In the correspondence dated Janua1y 10, 2 0 13 from Dewart 

Gleason LLP to Fasken Martineau DuMoulin LLP (provided in response to the con·espondence from 
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Fasken Martineau DuMoulin LLP to Dewa1t Gleason LLP dated January 7, 2013), the ACLC indicated that, 

given the fact that Lh · expenditures were incurred everal ears ago, an<l the have agreed to address the 

expenditures on a go forward basis to ensure proper governance, they wilJ not be investigating these 

expenditure further. As set out in further detail in ection 5.3 - Meal Expenditures it is unknown to 

which fund the Delta Hotel exp nditure of $1,914 incurred on December 8, 2007 relate . The Boiler House 
expenditure of $1,020 in urr d on D ember 4, 2010 appear to relate to both the General Fund ($350) 

and an ACLC Fund other than the General Fund ($670). The Boiler House expenditure of $1,042 incurred 

on Januar 8, 2011 appears Lo relate to both the General Fund ($260) and an ACLC Fund otherthan the 

General Fund ( 782); and 

• The Clinic currently has no policies or procedures with respect to the approval of Meal Expenditure and 
m al rates per per on, including when it is appropriate for Clinic taff and the Executive Director to incur 

such expenditures. It appears that the proce s for incurring meal expenditures is ad hoc and at the 
di r Lion of the Exet:utive Director. 

In our review or the Other Expenditures, " e noted th following: 

• Other Expenditures include all other expenditures incurred by the Clinic that were not categorized as 

Tran portation, ccommodation or Meal (a · defined above) or Cash Advances (as defined below). These 

expenditure include purchase related to room bookings, catering, telecommunication , electronics, gifts, 

flowers, etc.; 

• Other Expenditures totaled $57,004, for which third-pa1-ty support was provided for S41 998 (or 73.7%); 

• Of the total Oth er Expenditure of $57,004, S24,395 (or 42.8%) were incurred b cardholder-

- 09 and $19 690 (or 34.5%) were incurred by 86. As tated above Ms. Parsons 
wa unable to erify to whom these cards were assigned to. Based on our procedures performed creclitt 

card •••••••09 appears to be the card issued in the name of and credit card 

6 appears to b e the card issued in the name of Ms. Parsons; 

• Several instances were noted where Ms. Parsons was unable to explain the purpose of the Other 
Expenditures. In correspondence dated December 18, 2012 addressed to Fasken Martineau DuMoulin LLP 

(LAO's external counsel) from Dewart Gleason LLP (ACLC s external counsel), the ACLC provided 

additional explanations with respect to certain Other Expenditures which have been incorporated into this 

Addendum; 

• We noted two expenditur s incurred on the Clinic Visa that were identified by Ms. Parsons as likely 

p rsonal in nature. For b Lh xpenditure no Lhfrd-party support was provided and details with respect to 

the expenditures were obtained from the Vi a credit card statement and/or the general ledger. The 

expenditure were as follows: 

o An expenditure in the amount of $37 relating to a haircut for Ms. Parsons at Amorphous Hair 

Group on June 6, 2009. As et out in further d tail in Section 5.4 - Other Expenditures, this 

expenditure appear to relate to the General Fund. Ba ed on our review of the petty cash ledger, a 

re-payment by Ms . Parsons of $37 wa identified; and 
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o An expenditure in the amount of$754 relatin g to the purchase ofa ring at The Diamond Shop on 

March 30, 2007. As set out in further detail in Section 5.4 - Other Expenditures, it is unknown to 

which fund this expenditme relates. We understand from Ms. Parsons that she repaid the amount 

in cash the subsequent day and that the cash payment was provided to - the Office Manager at 
the time. We were unable to identify a deposit in the General Fund cash account, petty cash or 

other records indicating repayment of$754 to the Clinic. We un derstand from a former Office 

Manager that this purchase was identified as part ofreconciling the credit card statements. When 

this transaction was raised by the former Office Manager with Ms. Parsons, we understand that 

Ms. Parsons indicated that she had forgotten to repay the Clinic for the purchase. We understand 

from the former Office Manager that Ms. Parsons made no mention to her of the expencliture being 

repaid to a Clinic staff member. The former Office Manager indicated that she was not aware of 

subsequent re-payment by Ms. Parsons for this expenditure. lu correspondence dated December 

18, 2012 addressed to Fasken Ma11ineau DuMoulin LLP (LAO's external counsel) from Dewart 

Gleason LLP (ACLC's external counsel), the ACLC s tated that on the same day the jewellery was 

purchased by Ms. Pal'Sons, she withdrew funds from her personal bank account and reimbursed 

the Clinic for the expenditure. The ACLC further stated in this correspondence that the Office 

Man ager at the time forgot to provide Ms. Parsons with a receipt indicating repayment to the Clinic 

and Ms. Parsons forgot to ask for a receipt. The ACLC stated that Ms. Parsons explained this to the 

Clinic Board and offered to make the payment a second time; however the Clinic Board declined 

the offer. As stated above, during our interview with Ms. Parsons, we were advised that she repaid 

the Clinic fo r this expenditure in cash the subsequent day. We were not aware of, or provided with, 

an explanation regarding the fact that the Office Manager forgot to issue a receipt to Ms. Parsons 

for this :purchase or that Ms. Parsons forgot to request a receipt from the Office Manager. In our 
re"iew of the Clinic Board meeting minutes for the Period of Review, we noted no reference to this 

purchase at The Diamond Sh op. In email correspondence dated January 7, 2013 from Gideon 

Forrest of Fasken Martineau DuMoulin LLP (LAO's external counsel) to Sean Dewart of Dewart 

Gleason LLP (ACLC's external counsel), !AO requested from the ACLC copies of Ms. Parsons' bank 

statements for March and April 2007 supporting the withdrawal of funds from Ms. Parsons' 

personal bank account to reimburse the Clinic for the r ing pu1·chase. In correspondence dated 
January 10, 2013 from Dewart Gleason LLP to Fasken Ma1·tineau DuMouJin LLP, the ACLC has 

declined to provide this supporting docwnentation. 

• We noted several expenditures incurred on the Clinic Visa for purchases of gifts, alcohol, flowers, 
applian ces, electronics, telecommunications, charity donations, training, parking and room 
bookings/catering. With respect to gifts, we noted that the Clinic Travel, Meal and Hospitality Expenses 
Directive issued by LAO in June 2010, which came into effect in September 2010, permits token gifts of 
appreciation valued at up to $30 to persons who are not attached to the Clinic. While the majority of the 
Other Expenditures reviewed during the Period of Review were incurred prior to issuance of the Clinic 
Travel, Meal and Hospitality Expenses Directive, we noted two instances where gifts were extended to 
Clinic staff members and exceeded $30 (Bath and Body Works and Homesense on December 3, 2010 for 
$90 and $45, respectively). Ms. Parsons indicated that in her view, the Direct ive does not s tate that gifts 

cannot be provided to Clinic staff members. She further noted that the Directive only reflects the spend ing 
requirements related to IAO's funding but the expenditures incurred on the Clinic Visa are for the General 

Fund as well as other ACLC Funds. As set out in further detail in Section 5.4 - Other Expenditures, the 
expenditures at Bath and Body Works and Homesense appear to relate to the General Fund . Wit h respect 
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to other purchases related to flowers, applia11ces, etc., the Clinic Travel, Meal and Hospitality Exp nse 

Dire tive does not add.re incurreace of expenditures of this nature. The LAO Procurement Directive 
tipulates that expenditures below $5,000 should be in accordance with policies and procedure i sued by 

the Clinic; 

• Ass tout in further detail io Section 5.4 - Othe1· Expenditul'es, in correspondence dated December 14, 
2012 and January 7 2013 from Fasken Martineau DuMoulin LLP (lAO's external coun cl) to Dewart 
Glea n LLP (ACLC's external counsel),, e note that I.AO requested that Lhe ACLC fmther investigate 
certain staff gift exp nditures to confirm , bether LAO funds were used for these expenditures. These 
expenditures related to transactions at The Bay on July 28, 2008 in the amount of $150 and Toys R' Us on 
April 1, 2008 in the amount of $169. In the correspondence from Dewart Glea on to Fa ken Martineau 
DuMoulin LLP dated December 18, 2012 (provided in response to the correspondence from Fasken 
Martineau DuMoulin LLP to Dewart Gleason LLP dated December 14, 2012), the ACLC stated that it is 
their understanding that LAO funds were not used for the e expenditures. TheACLC further stated that, 
given the amount and timing of these expenditures, they have not taken the time to investigate and verify 
thjg information. In correspondence dated January 10, 2013 from De\ art Glea on LLP to Fasken 
Martineau DuMoulin LLP (provided in respon e to correspondence from Fasken Martineau DuMoulin LLP 
to Dewart Gleason LLP dated January 7, 2013), the ACLC indicated that, given the fact that the e 
exp nclitures were incurred several years ago, and they have agreed to addres the expenditures on a go 
forward basis to en ure proper go ernance the will noL be investigating these expenditures further. As set 

out in further detail in Section 5.4 - Other Expenditures, based on our procedures performed, the 
expenditure at The Bay appears to relate to the General Fund while the expenditure at Toys 'R' Us appears 
to relate to an ACLC Fund other than the General Fund· and 

• The Clinic currently has no policies and procedures with respect to the approval of the abo e noted 
expenditures. It appears that Lhe proces for incurring the ·e expenditures is ad hoc and at the discretion of 
the Executive Director. 

In our review of the Cash Advances, we noted the following: 

• Cash Ad anc include ca h ad anced from the Clinic's Vi a card ; 

• Cash dvances totaled $6 950, for which third-party support was provided for 300 (or 4.3%); 

• Of the total Cash Ad\ anccs of $6 950, $5,434 (or 78.2%) occurred in fiscal 2008; 

• Of the totaJ Ca b Advance of $6 950 $6,707 (or 96.5%) were incurred by cardholder 
a:,9. Ms. Parsons wa unable to verify to whom this card wa as igned. Based on our procedure 

p rformed, thi er dit card app ar to b th card issued in the name of-

• Ms. Par ons was unable to explain the purpose of the Casb Advances. It is our understanding from Ms. 

Parsons that the Ca h Advances took place without her knowledge and approval and were not authorized. 

Ms. Parsons indicated that there were no instances where she ad anced cash on the Clinic' Visa; 

• We under tand from a former Office Manager that cash advance were required in instances where money 

was needed by the Clinic but a Clinic Board member was not available to attend the Clinic and sign a 
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cheque. We further understand from the former Office Manager that Ms. Parsons authorized all cash 
advances, regardless of whose Visa card the advances were made on. The former Office Manager advised 

that approval was obtained verbally from Ms. Parsons and no receipts were provided to support the 
expenditure incurred with the advanced cash; and 

• We understand from Ms. Parsons that Clinic staffare not permitted to advance cash on the Visa. We note 
that the Clinic currently bas no written policies or procedures to this effect. 

Recom1nendatio11s 

With respect to the Clinic's Visa expenditures, in our final report on the Forensic Review of the ACLC issued on 
April 8, 2013 we recommended that LAO discuss with the Clinic requirements for the following: 

• Implementation ofa policy to provide guidelines with respect to the use of the Clinic's Visa, including the 
re,,jew and approval oftransactions incurred on the Visa statements; 

• Prohibit pre-payments on the Visa, to ensure that the Clinic's spending limit is adhered to; 

• Require the preparation ofexpense reports for expenditures incurred on the Clinic's Visa, including 
appropriate review and approval processes; 

• Require receipts, invoices or olher support fo r all expenses incurred on the Clinic's Visa; and 

• Consider having separate Visa accounts for the General Fund and other ACLC Funds. 

In addition to the recommendations set outabove and previously communicated to LAO, we recommend that LAO 
discuss with the Clinic requirements for the following: 

• Consider implementation ofClinic policies and procedures with respect to travel, accommodations, meals, 
cash advances and other Clinic expenditures that are reviewed and approved by the Clinic Board. The 
policies and procedures should address when the expenditures can be incurred, tbe level of support 
required for reimbursement, the level ofapproval required for reimbursement, and how expendi tures are 
to be dealt with in instances where no support is pr ovided; 

• Consider performing a quarterly review of the ACLC expenditures to ensure compliance with the Clinic 
Travel, Meal and Hospitality Expenses Directive issued by LAO in June 2010 and other Clinic policies and 
procedures implemented, as applicable; 

• Consider implementation of Clinic policies and procedures to ensure payment of Visa statements in full at 
the end of each montl1; and 

• Consider performing additional procedures (including interviews with former and/or current ACLC staff 
members) to validate information and explanations obtained during the interview with Ms. Parsons. 
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4. Procedures Perfor111ed 
We performed the following procedures: 

• Reviewed the Selected Expenditures on the Visa statements for the Selected Months; 

• Agreed the Selected Expenditures to third-party suppo1ting documentation, as available (i.e. invoices, 
email correspondence, fax correspondence, etc); 

• Reviewed the Clinic Travel, Meal and Hospitality Expenses Directive issued by LAO in June 2010, 

applicable to clinics receiving funding from LAO as of September 1, 2010 ("the LAO Directive"); 

• Reviewed the Clinic's By-Law No. 1 (last amended May 10, 2007) in conjunction with our final report on 
the Forensic Review ofthe ACLC issued on April 8, 2013; 

• Reviewed the Clinic Procurement Directive issued by LAO in June 2010 ("the IAO Procurement 
Directive"); 

• Reviewed certain draft budgets, as well as the Clinic's agreements relating to the National African Canadian 
initiative ("the NACI agreements") in conjunction with our final report on the Forensic Review of theACLC 

issued on April 8, 2013 as follows: 

o National African Canadian Policy Conference and Forum on Anti-Black Hate, for the period from 

September 1, 2008 to March 31, 2009, bet-ween ACLC and the Minister ofJustice and Attorney 
General ofCanada; 

o Hate Crime Program, for the period from Janua1y 1, 2008 to October 31, 2008, between ACLC and 
the Attorney General; and 

o National African Canadian Initiative Contribution Agreement, for the period from December 30, 

2005 to December 31, 2008, between ACLC and the Minister of Canadian Heritage ("the 
Contribution Agreement"). 

• Reviewed the Clinic Board meeting minutes obtained from the Clinic in conjunction with our final report 
on the Forensic Review of the ACLC issued on April 8, 2013 as follows: 

o Fiscal 2008: April 10, 2007, April 23, 2007, April 30, 200 7, J une 6, 2007, J uly 30, 2007, August 
14, 2007, September 11, 2007, September 13, 2007, October 16, 2007, December 11, 2007 and 
March 11, 2008; 

o Fiscal 2009: April 22, 2008, May 13, 2008, May 20, 2008, June 10, 2008, J une 24, 2008, July 8, 

2008, July 21, 2008, August 21, 2008, September 9, 2008, November 1, 2008 and November 24, 

2008; 
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o Fiscal 2010: April 14, 2009, June 9, 2009, July 27, 2009, October 6, 2009, October 13, 2009, 

October 17, 2009, October 23, 2009, November 13, 2009, November 17, 2009, November 24, 

2009, December 8, 2009, March 9, 2010 and March 25, 2010; and 

o Fiscal 2011: April 28, 2010, June 15, 2010, July 21, 2010, August 26, 2010, September 21, 2010, 

October 2 1 , 2010, November 4, 2010, November 20, 2010, December 20, 2010, February 15, 2011 

and March 15, 2ou. 

• Reviewed ACLC's categorization of individuals identified during our review of NACI expenditures as either 
"Clinic Staff', "Clinic Board", "Conference attendee/speaker" or "Unknown"; 

• Review information received by LAO from a former Office Manager of the Clinic ("former Office 
Man ager"); 

• Obtained the star ratings for Accommodation Expenditures from online travel websites; 

• Conducted an interview with Mr. Christopher Holder, Treasurer & Vice-Chair, ACLC Board of Directors in 

conjunction with our final report on the Forensic Review of the ACLC issued on April 8, 2013; 

• Conducted interviews with Ms. Margaret Parsons, Executive Director; 

• Conducted an interview vvith a former Office Manager; 

• As agreed with you, categorized the Selected Expenditures based on the nature of the expenditure as noted 

in our review ofthe invoices and general ledger, as well as our interview with Ms. Parsons; 

• Reviewed, to the exteut necessary, the general ledger details for tJ1e General Fund for Selected Months to 

identify which fun d the Selected Expenditures related to; 

• Reviewed tbe deposit books and petty cash reconciliations in relation to repayments by Clinic staff 
members for personal expendih1res incurred on the Clinic Visa for tJ1e Selected Months; 

• Reviewed wrrespondence dated November 16, 2012 addressed to Fasken Martineau DuMoulin LLP (LAO's 

external counsel) from De·wart Gleason LLP (ACLC's external counsel) ("the Correspondence from Dewart 

Gleason LLP dated November 16, 2012"). As agreed with LAO, updated the Addendum to incorporate 
ACLC's comments as noted in the Correspondence, as applicable; 

• Reviewed correspondence dated December 14, 2012 addressed to Dewart Gleason LLP (ACLC's external 

counsel) from Fasken Martineau DuMoulin LLP (LAO's external couusel) in response to the above n oted 

correspondence dated November 16, 2012 ("the Correspondence from Fasken Martineau DuMoulin LLP 
dated December 14 , 2012"). As agreed "vith LAO, updated the Addendum to incorporate LAO's comments 

as noted in this correspondence, as applicable; 
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• Reviewed correspondence dated December 18, 2012 addressed to Fasken Martineau DuMoulin LLP (LAO's 

external counsel) from DewarL Gleason LLP (ACLC's external counsel) in response to the above noted 
correspondence dated December 14, 2012 ("the Correspondence from Dewart Gleason LLP dated 
December 18, 2012"). As agreed with LAO, updated the Addendum to incorporate ACLC's comments as 
noted in this correspondence, as applicable; 

• Reviewed correspondence dated January 7, 2013 addressed to Dewart Gleason LLP (ACLC's external 

counsel) from Fasken Ma1tineau DuMoulin LLP (LAO's external counsel) ("the Correspondence from 

Fasken Martineau DuMouJin LLP dated January 7, 2013"). As agreed with LAO, updated the Addendum to 
incorporate lAO's comments as noted in this correspondence, as apDlicable; and 

• Reviewed correspondence dated January 10, 2013 addressed to Fasken Martineau DuMoulin LLP (LA.O's 

external counsel) from Dewart Gleason LLP (ACLC's externaJ counsel) in response to the above noted 
correspondence dated January 7, 2013 ("the Correspondence from Dewart Gleason LLP dated January 10, 

2013"). As agreed with LAO, updated tbe Addendum to incorporate ACLC's comments as noted in this 
correspondence, as applicable. 
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5. Findings 
As agreed with you, and set out in Section 4 - Procedures Performed, we reviewed the Selected Expenditures on 
the Visa statements for the Selected Months and categorized them based on the nature of the expenditure, as 
follows: 

• Transportation Expenditures - include expenditures incurred for transportation by air, train, taxi and 
coach; 

• Accommodation Expenditures - include expenditures incurred for hotels (including charges for 
rooms, meals and other costs incurred at the hotel, as applicable); 

• Meal Expenditures - include expenclitures incurred for lunch, dinner and other meals; 

• Other Expenditures - include all other expenditures incmTed by the Clinic that were not categorized as 
Transportation, Accommodations or Meals (as defined above) or Cash Advances (as defined below); and 

• Cash Advances - relates to cash advanced from the Clinic's Visa credit card. 

As agreed with you, we summarized the Transportation, Accommodation and Meal Expenditures by geographical 
location as follows: 

• Ontario - represents instances where the origin or destination of the Transportation Expenditure, the 
destination for the Accommodation Expenditure or the incurrence of the Meal Expendilure occurred within 
Ontario; 

• Domestic - represents instances where the origin or destination of the Transportation Expenditure, the 
destination for the Accommodation Expenditure or the incurrence of the Meal Expenditure occurred within 

Canada (excluding Ontario); and 

• International - represents instances where the origin or destination of the Transportation Expenditure, 
the destination for the Accommodation Expenditure or the incurrence of the Meal Expenditure occurred 
outside ofCanada. 

Summary ofFindings 

Set out in table 5.0.1 is a summary of the Selected Expenditures by category and the amount of support provided for 
each category. The"#" of instances set out below represents the number of Visa transactions. Each of the 

categories set out in table 5.0.1 are described in further detail in Sections 5.1 through 5.5 of this report. 
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5 .0.1 - Selected Expenditures by Categoryand Leve l of Support 

Report Suonorted Unsupported Total %ofTotal 
Section Cate2:ory # $ # $ s % Supported 

5.1 Transportation 135 67,580 34 2,482 77,062 37.4 87.7 

5.2 Accommodations 39 22,503 __31 18,751 41,254 20.0 54.5 

5.3 Meals 110 14,216 ~ 9,656 23,872 11.6 - 59.6 

5-4 Other 169 ~98 148 15,006 57,004 27.6 73.7 

5.5 Cash Advance 1 300 33 6,6.c;o 6,Qt:;O 3.4 4.~ 

Total 45~ 14~59_7_ -3.39-__5 0 .i:;.4,:; 206 .t .42 100.0 71.1 

As set out in table 5.0.1, the Selected Expenditures comprise 793 transactions totalling $206,142. Overall, third­
party supporting documentation was provided for 454 transactions totalling $146,597 (or 71.1%) of the Selected 
Expenditures. As set out in Section 4 - Procedures Fe1formed, we obtained and reviewed supporting 

documentation for all expenditures identified in table 5.01 as "Supported ". The commentary throughout this report 

is based on our l'eview of the supporting documentation and discussions with Ms. Parsons. The Clinic was unable 
to provide third-party supporting documentation for 339 transactions representing $59,545 (or 28.9%) of the 
Selected Expenditures. Set out in Appendix Bis a detailed listing by category of the Selected Expenditures for 
which support could not be located by the Clinic. Paragraph 2 oftbe LAO Directive indicates that Clinics are 
required to retain original receipts and credit card slips are insufficient to support a claim for reimbursement. 

Consistent with the LAO Directive, we have considered transactions to be"unsupported" if credit card slips were 

the onlysupporting documentation provided. 

Set out in table 5.0.2 is a summary of the Selected Expenditures by year for wlrich third-party support could notbe 
provided. As set out in table 5.0.2, we noted a decrease in the number and dollar amount of unsupported 
expenditures during the Period of Review. Subsequent to issuance of the LAO Directive to the Clinics in June 2010, 

which took effect in September 2010, we n oted nine expenditures totalling $668 (or 1.1% of total un supported 

expenditures) for which third-party support could not be provided. 

5 .0.2 - Uns upported Expenditures by Year 

Fiscal Unsuooorted %ofTotal 

Unsupported Year # $ 

2008 

2009 

2010 

2011 

1~ 33,862 

105 18,213 

48 4,653 

22 2,817 

56.9 

30.6 

7.8 

4 .7 

Total 339 59,545 .100.0 
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[tis our understanding from Ms. Parsons tlrnt tl1 Offic Manager, Bookkeeper and Clinic Board ar responsible for 

ensuring that all transactions incurred b the Clinic are supported. We further understand from M . Parsons that 
the Bookkeeper is specificall re pan ible for reviewing the Vi a statements and id ntifying unsupported 
transactions. We understand that M . Parsons in her position a Executive Director, is responsibl for monitoring 
the financial ituation of the Clinic. M . Par on was unable to confirm wheth r the transactions set out in 
Appendix B were identified b the Bookkeeper as unsupport d. 1 . Par ·on noted that ilie issue of unsupported 
transactions has not been raised as an area of concern by either the Clinic Board or th ir auditors. 

We reviewed the Clinic' By-Law No. 1 and noted that the responsibilitie of the Clinic' Trea urer include 
maintaining all financial record of the Clinic, over eeing the funds of th linic and ensuring that all necessary 
accounts are maintained. We note that Mr. Clui topher Holder became the Clinics Trea mer in the latter half of 
2010. It is our under tanding from Mr. Holder that in his role as tlie Tr asurer, he had a fiduciary re ponsibility 
r l t d to th Clinic's mission and vision, including ensuring that the Clinic's funds arc being used for their 
intended purpo e. Mr. Holder indi ·ated that none of his re pon ibiliti during his time as the Treasurer were 
d I gated to management. Mr. Holder further indicated that he never reviewed a cheque requisition \.vithout the 
appropriate supporting do umentation. As noted in Appendix B in our r view we noted everal instances of 
expenditure incurred during the months of June 2010, November 2010 and December 2010 for which no 
upporting documentation as provided. While everal of the other Un upport d Exp nditur s were incurred 

pdor to Mr. Holder' role as Treasurer we understand from B 1- Law No. 1 that all Treasurers have similar fiduciary 
responsibilities too ers e th financial records of the Clinic and ensure that funds are u ed appropriately. Based 
on Mr. Hold r's description of the role of the Treasurer and con i tent with the responsibilities described in B -
Law No. 1, we would have expected the u11supp01ted xp nditures to ha\ e been raised as a concern by the Treasurer 
of the Clinic Board. As de cribed above we understand from Ms. Parson that no such concerns were rai ed. 

We understand from a former Office Manager that Ms. Parsons was aware of the exp nd itures incurred by Clinic 
taff and that she approved all transactions. We fu1ther und r tand that in man instances Ms. Par ons' approval 

, as provided erball '"'itbout upporting documentation, for the cxpenditur . We under tand from a former 
Office Manager that concerns were raised v,ith Ms. Parsons regarding the lack of support and approval for certain 
expenditures; howe er, the process wa not hanged. It is the view of the former Office Manager that the Clinic 
Board did not ha ea trong enough role in overseeing the exp nditure of the Clinic and relied primaril on Ms. 
Par ons for exp nditure approval. 

Set out in table 5.0.3 is a summary of the S lect d Expenditur s by card number and the amount of upport 
provided for each credit card. The ·# ' of in tances set out below represents the number ofVisa transactions. 

5.0.3 - Selected Expenditures by Card Number and Level of Support 

orted % ofTotal 
Supported 

Su orted Total 

$ %# $Card o. # $ 

58.88,094 3.9.13 4,758 23 3,3364 

96 22,222 81 22,106 _ 50.1 44,328 21.509 

20 2,424 65.5 

77 

2 L,259 3,683 t.899 
88.354 9 928 84,81.3 4i.2 

6 65 224 31.6 

206 2 100 .0 Total 
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As set out in table 5.0.3, there were five active credit cards used b ACLC during the Selected Months. M . Parsons 
wa · unable to verify to whom each of the ·ard were a signed to· hm ever we noted the following with respecL Lo 

the abo noted credit cards: 

• Ms. Parson confirmed that she signed a Cafe Pacifica Van ouver invoice on March 25, 2007 for $174 
charged to card number 86 ( ection 5.3 -Meal .&.pendih1res and Appendix F for 
further details with respect to this expenditure). Ms. Parsons verified that there were no instances where 
she used any credit card but her own. Based on this explanation, it is our under ' tanding that card number 

6 was issued in th name of Ms. Parson ; 

• We noted a receipt from Spring Rolls on August 31, 2007 for, 136 charged to card numb r­
- 09 (see Appendix F for furth r detail with re pect to this expenditure). The receipt indicates 

as the individual whose signature is required. Based on this information, it i 
und rstanding that card numb r••••••••,09 wa issued in the name of 

• We noted a credit card slip for DCA Venture Ciba Bistro on November 14, 2007 for $21 charged to card 
numb r 99 (see Appendix B for fmther detail with respect to this expenditure). The 

as th individual whose signature is required. Ba ed on this information, it 
ard number 9 was issued in the name o 

We understand from Ms. Parson that effective mid-2010, in an effort to maintain better controls with respect to 
the Clinic credit ca rds, all credit cards ·with the exception of card number•••••••86 wer cancelled. 
The Clinic continues to maintain only one credit card for use by Clinic staff. 

We wer ad is db Ms. Parsons that there were instances where h r r dit card was used by the Office Manager, 
Administrative As istant and other Clinic taff members to book travel arrangements or make other purch s. Ms. 
Par on wa unable to confirm exactly what ptu-chases these were and whether these purchases were mad online 
or in store . Ms. Parsons further noted that there was a period oftime where the Office Manager had photocopied 
her credit card and was using it to make unauthorized payments. We understand from Ms. Parsons that these 
expenditures ma have had a busine purpo e; howe er, the were not authorized in advance of the pmchase. 

We further understand from a former Office Manager that Ms. Parson provided appro al to Lhe Administrati e 
Assistant to make purchases on any of the Clinic's Visas (including those issued in the name of individuals other 
than M . Parsons), at Ms. Parsons' discretion. We further under tand that such expenditures were incurr d 
without explanation to the cardhold r. Ms. Par on acknowledged that ACLC funds w r , on occasion, used for 
exp n of a personal nature. In instances where Ms. Par ons incurred personal expenditures on the Clinic Visa, 
Ms. Parsons noted that she would make a notation on the invoice to indicate the expenditure was personal and 
ub quentl re-pa the Clinic. Where Clinic taff were identifi d a u ing the Visa for p rsonal expenditur the 

were required to re-pay the Clinic. We were not provided with additional detail with respect to what specific 
expenditur s were incurred for personal purposes. During our inteIView with Ms. Parsons she advised of one 
instance, described in further detail in Section 5.4 - Other Expenditures, where a Clinic staff member, -
- used the Clinic Visa credit card to make telecommunication purchases for personal purposes. We 
understand from Ms. Parsons that was required to re-pay the Clinic for these expenditures and 
upon doing so, she resigned from the Clinic. In the Corre pond nee from Dewart Gleason LLP dated December 18, 

2012, provided in re pan e to the Correspondence from Fasken Ma1tineau DuMouJin LLP dated December 14, 

2012, the ACLC tated that repayment of these expenditures by occurred by way of a set-off 
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against her wages. In our review ofthe October 23, 2009 Clinic Board meeting minutes, we noted that Ms. Parso ns 

inform d L11e CLC Board of S3,ooo in personal charge incurred on the Clinic Visa b the Dir ctor ofACYJP. Ms. 
Parsons stated that the irector of A YJP was reprimanded. We note that the Clinic Board expre sed serious 
concern with thi matter. In our review of these Clinic Board meeting minute we did not not further discussion 

with respect to how the Director of CYJP was reprimanded, including whether these personal expenditure were 
r paid . Whil th Clinic Board meeting min111 re-fi rr d to th Dire tor of ACY.JP, and did not specify a name for 
this individual, we understand that th Director of ACYJP at this tim was 

onsistent with our finding in ection 6 - Understanding ofA 'L 's Pmcesses of our final repo1t on the Forensic 
Revi w of th A LC issued on April 8, 2013, the Visa card numb r noted in table 5.0.2 are used by the Clinic to 
incur expenditure for all ACLC fund (in luding the General Fund wrnch pertain to LAO funding). Set out in 
table 5.0-4 is ac umm ary of th elect d Exp nditurcs, which have he n at goriz d as relating to th eneral Fund 
or other ACLC Funds. Sec Appendix C for ad tail d listi ng of1he transactions that relate to each Fund. Our 

categodzation f expenditure a relating to the General Fund or Other LC Funds wa ba ed on th general 
ledger detail provided in the General Fund. For example, if the accounting ently noted in the general ledger for the 
General Fund included ad bit to an expense account it is our understanding from Ms. Parsons that the 
expenditure related to the General Fund. If, however the entry in the general ledger include a debit to a 
receivabl owing from another AC Fund, it i our understanding from Ms. Parsons that the expenditure related 
to an ACL Fund other than the General Fund. The amo1mts reflected in tabl 
ledger entries recorded wh nth expenditure were occurred and do not re0 

general ledger. 

5.0.4 ore bas don th 
tan s ub equent adju 

initial general 
tmcnts in the 

Table 5 .0.4 - Visa Expenditures by Fiscal Year 

Fiscal General OtberACLC 
Year Fund Funds Unknown Total 

$ $ $ 

2008 2,542 69,267 71,809 

2009 10,394 76,383 8,569 95,346 

2010 8,522 6,565 1,313 16,400 

2011 6 952 15,655 (20) 22,58 

Total$__ 28 410 912 206142 

Total% 13.8 38.4 100.0 

As set out in table 5.0,4, transaction totalling S79,129 were recorded in the general ledger in lump sums in earlier 
years, with no additional general ledger detail pro, ided. such, it wa not pos ible to determine wheth r the e 
transactions related to exp n r orded in the G neral Fund or other ACLC funds . 

5.1 Transportation Expenditures 

Overall Analysis 

As previously noted, Transportation Expenditures relate to expenditures for transportation by air, train, taxi and 

coach. 
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Set out in table 5.1.1 is a summary of the Transportation Expendittues by m ethod of transpo1tatiotl and the amount 

of supporting documentation provided for each method . T he"#" of instances set out below represents the number 
of Visa transactions. 

Table 5.1.1 - Transportation Expenditures by Method and Level of Support 

Suuoorted Uns u-ouorted Total % ofTotal 

Me thod # $ # $ s % Supported 

Air 124 65,12~ 7 1,982 67,105 87-1 _ 970 

Coach - - - 1 4,650 4 ,65_0__ 6.o -
Train 7 1,856 8 2,009 3,865 5.0 48.0 

Taxi 1 - 70 17 750 820 1.1 8.5 

Bus 2 431 - - 431 o.6 100.0 

Transit Pass 1 100 l 91- 191 0.2 52-4 

Total ns 67,580 34 9,48 2. 77,062 10 0 .0 87 .7 

As set out in table 5.1.1, Transportation Expenditures totalled $77,062, of which $67,580 (or 87.7%) were 

supported. Modes of transportation util ized by ACLC included air, coach, train, taxi, bus and transit, with air 

representing the most common method of travel. 

As set out in paragraph 95 ofthe LAO Directive, Clinics must obtain written approval in advance for travel 
(including transportation), using the appropriate travel request forms. Per paragraphs 22 through 27 of the LAO 
Directive, travel within Ontario (defined in the LAO Directive as routine travel) musl be approved by the Executive 

Director (or in the instance oftravel by the Executive Director, by the Clinic Board). Per paragraphs 28 th rough 41 

of the LAO Directive, travel within Canada (excluding Ontario) (defined in the LAO Directive as extraordinary 
travel) must be approved by the Clinic Board. Per paragraphs 32 and 33 of the LAO Directive, travel outside of 

Canada mus t be approved by the Clinic Board and the responsible LAO Vice-President or Designate. It is our 
understanding from Ms. Parsons thatduring the Period of Review, she verba]]y approved all Clinic travel "vithin 
Ontario and Canada, including her own, and the Clinic Boa.rd was only involved in approving international travel. 

Where approval for in ternational travel was required from the Clinic Doard, this would occur verbally at Clinic 

Board meetings or directly with the Chair of the Clinic Board depending on the urgency of the approval. No 
written approval was provided by the Clinic Board . 

We note that the Transportation Expenditures reviewed during the Period of Review were incurred pr·ior to 
issuance of the LAO Directive, aud th e Funding Agreement does not specifically addrnss the approval levels and 

method ofapproval required for these expenditures. Furthen:uore, there were no Clinic or IAO policies in place 

prior to the LAO Directive that set out such requirements. We note that the Clinic does not currently have its own 
policies and procedures with respect to the booking and approval oftravel, including when it is approp1iate for 

Clinic staff, the Clinic Board and the Executive Director to travel. It appears that the process for booking travel is 
ad hoc and at the discretion of the Executive Director. 

Asset out in paragraphs 57 through 58 of the LAO Directive, Clinics may permit travel by train or air when these 

are the most practical and economical means to travel. It is our understanding from Ms. Parsons that the Clinic 

typically permits travel by air in instances where d1iving time would exceed four hours. For shorter dista nces, 
Clinic travel would typically occur by train or rental car. Ms. Parsons also noted that in instances where staff 
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members are required to carry large items, they ar permitted to travel by air. Ms. Parsons advised that there are 
a] o instances where staff members choose travel via train over air ba don personal preference. 

As set out in paragraph 59 of the LAO Directive, the standard t:raYel class permitted is economy or the equivalent. 
Business class may be permitted for flight out id of Canada· however, thi must be approved b the Clinic Board 
and the responsible LAO Vice-President as part of approval of the overall t,;p . M . Par on indicat d that first da s 
travel has ne er been booked for h rself, Clini staff or the Clinic Board. We understand from Ms. Parsons that in 
ome instances, she b, upgraded her flights to first clas u ing Lr el uchers, at no additional expense to th 

Clinic. In our review of the supporting documentation for the Transportation Expenditure , we djd not note any 
evidence of first-class travel booked b the Clinic. 

Set out in table 5.1.2 i a summa1y of the Tran portation F.xpenditures by cardbolder and the amount of support 
provided for each cardholder. The '#' of instances set out below represents the number of Visa transactions. 

Table 5.1 . 2 -Transportation Expenditures by Cardholder and Level of Support 

Su orted Total % ofTotal 

Cardholder # $ # $ $ % Supported 

1 70 4 280 350 0.5 20.0 

2 609 1 912 1,5£!_ 2.0 40.0 

3 156 156 0.2 

129 66,337 9 6,376 72,713 94,3 91.2 

3 564 1 1tzss 2322 .0 

Total 135 6 580 34 9482 77 062 100.0 8. 

As noted in table 5.1.2, $72 713 (or 94.3%) of the Transportation Expenditure were incurred by cardholder -
'77, Ms. Parsons was unable to confirm to whom this card was as igned. 

Supported Expenditu1'e 

As set out in table 5.1.3 Transportation Expenditure for which suppmt was provided totalled $67,580. All 
Transportation Expenditures were di cu ed during our int rview with Ms. Parsons. 

Set out in table 5.1.3 is a summat.y of the supported Transportation Expenditures by trip and geographic location. 
The" #" of instances et out below represent the numb r ofone-way trip . S t oul in App ndix Dis a detailed 
ummary of the supported Transportation Expenditures, including the origin of travel, specific dates of travel, 

method of travel and the names of the individuals who travelled. This information is also detailed in notes A to G 
below. 
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Table 5.1.3 - Transportation Expenditures by Trip and Geographic Location 

Ontario Domestic Inten1ational Total Notes 

Destination Date # # $ # $ # $ 

Unknown N/A 2 170 2 170 A 

Ottawa ON (Trip 1) Mar-09 146 25,749 _9_2 35,690 6 4,534 244 65,973 B 

Ottawa,O (Trip 2) Apr-09 2 364 2 364 C 

Owen Sound, ON Aug-07 2 75 2 75 D 

Washington DC ept-07 2 509 2 509 E 

Windsor, ON (T1ip 1) Apr-07 2 212 2 212 F 

2) Mar-10 G 

Total# and 8 

Total% 3.1 

As set out in tabl 5.1.3, of the total supported Transpmtation Expenditures of $67,580, S26,847 (or 39.7%) related 
to travel within Ontario, $35,690 (or 52.8%) related to travel with Canada (excluding Ontario), and 5,043 (or 

7.rf)6) relat d to travel out ide Canada. Furthermore, S65 973 (or 97.6%) of the total Transportation Expenditures 
related to Trip 1 to Ottawa for the NACI coni r n e. This trip is described in further detail in note B b lo" . 

Note A- Unknown Trips 

We note the following ,-vith respect to the unknown trips: 

Geographic 
Location 

Date Method Total 
Rate per one-
way trip$ 

Attendees 
Type of 
Attendee 

Ontario N/A Taxi 70 70 - Clinic Staff 

Ontario NLA Metro Pass 100 NLA Unknown Non-CliJ1ic 

M . Parsons was unable to explain the purpose of the taxi expenditure for $70. We understand from Ms. Parsons 
that this expenditure ma bave related to- a • li ed in Kitchener and ma ha e required a taxi for 
transportation in the area. 

Ms. Parsons was unable to explain the purpos of the $100 Metro Pas expenditure. We understand from M . 
Par on that the Ministry may require the Youth Justice Program to provide support o a cli nt of the Clinic. 

Support can take the form of food, school suppli or transit to clients and is at the discretion of the Clinic. 

Notc B - Ottawa, ON {Trip 1) 

Noted below are the details related to Trip # 1 to Otta a in March 2009. Refer to Appendix D for further details 

regarding Lhi tri p, including the names of those individuals who travelled. 

• Purpose - thi trip to Ottawa related to the NACI conference which occurred in March 2009. The NACI 
conference was attended b , various representatives and community members from aero Canada. We 
understand that various initiatives related to NACI were held in the months leading up to NACI, including 
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visits to various communities across Canada, w hich culminated in. a presentation of findings at the NACI 
conference in Ottawa in March 2009. 

• Geographic Locat.ion - Set out b elow is a summaiy ofthe NAC1 conference attendees by geographic 

location, based on information obtained from the Visa t ransactions and supporting documentation reviewed. 

We note that the number of attendees may be higher , as om analysis is based on the Selected Expenditures 

identified on the Visa transactions only and does not reflect travel booked using other means, such as the 
Professio nal Travel Place. 

Geographic Total#of 
Location attendees $ % 

Ontario 76 25,749 39.0 

Domestic 46 35,690 54.1 

lntemational ::i 4,534 6.9 

Total 125 651973 100.0 

It is our understanding from Ms. Parsons that approximately300 to 400 people attended the NACI conference, 

including participants, speakers, Clinic staffand the Clinic Board. Ms. Parsons indicated that the Clinic 

covered the travel costs for some ofthe attendees . Ms. Parsons further noted that attendees travelled from 

across Canada as the conference was a national event. Furthermore, certain speakers travelled from locations 

outside of Canada to attend the conference. In our review ofthe Clinic Board meeting minutes, we did not 

identify approval for travel associated v.'.ith the NACI conference. We understand from Ms. Parsons that the 

Clinic Board approves travel verbally as opposed to in writing. Fmthermore, during our review ofthe NACI 

agreements and certain related draft budgets, we did not identify any budgets with funding specifically 

d esignated for travel costs for NACI attendees. 

• Method oftravel - Set out below is a summary of the methods of transportation used by NACI attendees. 

#of 

I 

Total 

Method attendees $ % 

Air 1.!9 _ 64,250 97-4 

Train 5 1,367 2.1 

Bus 1 356 0.5 

Total -125 6Si2Z3 100.0 

As set out above, 119 (or 97-4%) of attendees travelled to and from the NACI conference by air. As noted in 

Appendix D, 70 of these 119 attendees travelled from locations within Ontario. It is our understanding from 

Ms. Parsons that the decision of whether attendees would travel by air, train or bus was based on the location 

from which they were travelling, as well as their role in the conference. Participants t ravelled by air if this was 

the most practical method of transpo1tation based on their location oforigin. Conference speakers typically 

travelled by air. Ms. Parsons further noted that the Clinic rented two coach buses and several participants 
travelled by bus to the conference. This is consistent with our discussion with Ms. Parsons in relation to 

unsupported payments to Dallas Equipment, as described in the Section Unsupported Expenditures b elow. 
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• Rate per one-way trip - Set out belo"" is the average rate p r one-wa trip based on the geographic location 

and origin of travel. 

Average 
rate per Notes

TotalGeographic # ofone- one-way trip 
Location Origin wavtriES $ $ 

Ontario Belleville, ON 

Kitchener, ON 

Toronto Island, ON 

Toronto ON 1 

2 

1 

4 

279 

270 

1,042 

139.50 

270.00 

260 . .so 
l .80 1 

Total Ontario 

Domestic 

Total Domestic 

Charlottetown PEI 

Edmonton , B 

Fredericton, NB 

Halifax, NS 

Regina. SK 

St. Johns, NF 

ancouver B 

Winnie , MB 

146 

8 

10 

6 

32 

4 

4 

18 

lO 

92 

2,5749 

3398 

4,476 

2,129 

10,897 

1,693 

2,869 

7894 

2,334 

35,690 

424.75 

447.60 

354.83 

340.53 

423.25 

717.25 

438.56 

233.40 

2 

International Wa hinITT_on DC 4 2 676 669.00 3 

Cleveland1 OH 2 1,858 222.00 

Total International 6 4 1.'$3.4 

Total 2 

Note 1 - As et out above, the average rate per one way trip for the Toronto to Ottawa leg was $173.80. In our 
re\ iew of the rates per one-wa trip for each individual, rithin the Toronto to Ottawa leg, as set out in Appendix 
D, we noted certain transactions where the rates per one-, a trip were higher than $173.80. These 
tran, actions ar l tail db 1ow. 

Rates per 
Type of # ofone- TotaJ one-way 

Origin Method Attendee Passengers wa~ tri~s $ tri~$ 

Toronto, ON Air Clinic Parsons, Mal'_garet 2 742 371.00 

Toronto, ON Air Conference 2 810 405.00 

Toronto, Air nknown 2 542 271.00 

Toronto, ON Air Conference 1 364 364.00 

Toro!_lt~,_Q Air ---- Unknown --· - . 
2 521 260.50 

Ms. Parsons advised that these anomalies in the rates per one \"'ay trip as compared to the average rate are not 
the result of first class travel. It is our unde1 tanding from M . Parson that there , ere no instances where the 
Clinic booked first class travel. Ms. Parsons indicated that the prices varied depending on how far in advance 
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travel was booked and what days the passengers were required to travel on. Ms. Parsons advised that the Clinic 

always elected the mosl cost f£ clive flights a ailable at the time of booking. 

Note 2 -As set out abo e the a erage rate per one way trip for the Charlottetown to Ottawa leg was . 424.75. 
In our review of the rates per one-wa trip for each individual within the Charlottetown to Ottawa leg, as set out 
in Appendix D v,1e noted certain tran action wh r th rate p r one-way trip were higher than $424.75. 
These transactions are detailed below. 

Ori · Method 
Type of 
Attendee 

Total 
$ 

Rates per 
one-way 

tri $ 

Charlottetown, PET ir Unknown 1,026 513.00 

Charlottetown , PEI Air Unknown 1,026 513.00 

Ms. Parsons advi ed that these anomalies in rates per one way trip as compared to the averag rate are not the 
result of first class tra, el. As stated above, it is our understanding from Ms. Par ons that there were no 
instances where the Clinic booked first class travel. Ms. Parsons indicated that the prices varied depending on 
how far in advance the travel was booked and what days the pass ngers were required to travel on. Ms. 

Par on advi d Lhal Lhe Clinic alwa sel cted Lhe mo:st co ·L effecti e flights available at the time of booking. 

Note 3 -As set out above, the average rate per one wa trip for the Washington to Ottawa leg was S669.oo. In 
our revi w of the rates per one-way trip for each individual within the Washington to Ottawa leg, as set out in 
Appendix D, we noted one transaction where the rate p r one-wa trip wa higher than S669.oo. Thi 

transaction is detailed below. 

Rate per 
Type of # of one- Total one-way 

Method Attendee $ tri $ 

on, DC Air Unknown 2, 20 1,160.00 

M . Par on advi ed that Lhis anomaly in the rate per on way trip as compared to the average rate is not the 
result of first class travel. As stated above, it is our understanding from Ms. Parsons that there , ere no 
instances where the Clinic booked first cla s travel. Ms. Parsons indicated that the prices varied depending on 
how far in advance travel was booked and what days the passenger were required to travel on. Ms. Parsons 
advised that the Clinic always selected the most cost effective flights available at the time of booking. Ms. 
Parsons further i11dicated that in her,·ew flights to/from Washington are generally more expensive given the 

fact that Washington is an international tra el hub. Fu1thermore, we understand from Ms. Parsons that1111 
wa a speaker at the NACl conference and had constraints a to which days she could travel. 
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• Attendees: Set out below is a sum ma ty of the type of NACI attendee (Clinic staff, the Clinic Board etc.). 

Total# of 
Type of attendee attendees $ % 

Clinic staff 8 2,930 4.4 

Clinic Board 8 3,614 5.5 

Conference attendee/speaker 39 17,988 27.3 

Unknown 70 41,441 62.8 

Total 125 6, 9 3 100.0 

As set out abo e, attendee include Clinic taff, the Clinic Board and conference attendees, as identified by Ms. 
Parsons. There were 70 individuals representing S41 441 (or 62.8%) of the total NACI expenditures who could 
not h id ntified y M . Par ns. 

NoteC- Ottawa, ON (Trip 2) 

oted below are the detail related to Trip # 2 to Ottawa in April 2009. It is our understanding from Ms. Parsons 
that the purpo e of-travel to Ottawa was for the NACI conference. 

Total Rate per Attendees Type ofGeographic 
AttendeeLocation Date Method $ one-, ay trip S 

Ontario A r-09 Air 182.00 Clinic taff 

Note D - Owen Sound. ON 

Noted below are the details related to Trip # 1 to Owen Sound in August 2007. It is our understanding from Ms. 
Parsons that the purpo e of- ' travel to Owen Sound was for the NACI initiative. Ms. Parsons advised 
that Owen Sound is a hi toric black community and the Clinic conducted community forum at thi location. 

Altendee ·Total Type ofGeographic 
AttendeeLocation Date Method $ 

Ontario Au -o Bus Clinic Staff 

Note E - Washington, ON 

Noted below are the details related to Trip # 1 to Washington in September 2007. Ms. Parsons was unable to 
explain the purpose ofthis expenditure. 

Total Attendees Type ofGeographic Rate per one-
AttendeeLocation Date Method $ wai triE $ 

International ept-07 Air 509 254.50 Oscar Clinic Board 
Braithwaite 
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Note F - Windsor. ON (Trip 1) 

oted b low are Lhe details related to Trip # 1 to Wind or in Apri l 2007. Ms. Parsons was unable to explain the 
pmpose of this expenditure. It is our under tan ding from Ms. Parson that - may have travelled to 
Windsor for hate-crimes research related to the hate-crimes policy manual. 

Geographlc Total Rate per one- Attendee Type of 
Location Date Method $ wa tri Attendee 

Ontario A r-07 Train 212 Clinic taff 

Note mdsor ON Tri 2 

Noted below ar th details related to Trip # 2 to Windsor in March 2010. Ms. Parsons was wwblc to explain the 
purpose of th· expenditur . IL i our understanding from M ·. Par on thal may have travelled to 
Windsor to visit a client. 

Geographic Total Rate per one­ Attendees Type of 
Location Date Method $ wa tri $ Attendee 

Ontario Mar-10 Train 2 Clinic Staff 

Unsupported Expenditure 

As et out in tabl 5.1. L, Transportation Expenditures for which no support wa provided totalled $9,482. As set 
out in t able 5.1.4, of the total unsupported Transportation Expenditure of $9 482 S7,197 (or 75.9%) w r selected 
for further inquiry with M . Par ons. Set out in Appendix Bis a detailed list of all un up ported expenditu res. 

Table 5.1.4 - Unsupported Tran portation Expenditures 

Tran action Method Geographic Company Name Total Type of Note 
Date Location $ Attendee 

26-No -07 Air Unknown Air Canada 912 Unknown 

3-Mar-09 Air Unknown Air Canada 446 Unknown B 

_4- M ar -09 Air Unknown Westjet 227 Unknowu B 

5-Mar-09 Air Unknown Air Canada l32 Unknown B 

9-Mar-09 Air Unknown Porter Airlines 190 Unknown B 

10-Mar-09 Train Unknown Via Rail 565 Unknown B 

10-Mar-09 Air Unknown Air Canada 521 Unknown B 

t_!-Mar-_29 _ Air Unknown Air Canada (446) Unknown B 

1 -Mar-o Coach Unknown Dallas E ui ment ,6 o Unknown C 

Total Discus ed 7,197 

Total Unsu orted Trans ortation Ex cnditurc · 82 

%Discussed 75.9% 
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As set out in table 5.1.4, Ms. Parsons was unable to explain the geographic location or attendees associated with the 
unsupported Transportation Expenditures. 

Note A- Ms. Parsons was unable to explain the purpose of the travel on November 26, 2007. 

Note B - It is our understanding from Ms Parsons that these expenditures related to travel to the NACI conference. 

Note C - IL is our understanding from Ms Parsons that this expenditme related to coach rentals which were used to 
transport participants to the ~ACI conference. 

5.2 Accommodation Expenditures 

Overall Analysis 

As previously noted, Accommodation Expenditures relate to expenditures for hotels and include charges for room, 
meals and other c.:osts incmred at the hotel. 

Set out in table 5.2.1 is a sumrna1y of the Accommodation Expenditu1·es by geographic location and the amount of 
supporting documentation provided for each location. The "#" of instances set out below represents the number of 
Visa transactions. 

Table 5.2.1 - Accommodation Expenditures by Geographic Location and Level ofSupport 

Geographlc Sunnorted Unsunnorted Total %ofTotal 
SupportedLocation # $ # $ $ % 

Ontario 

Domestic 

International 

18 8,527 

7 5,399 

14 8 ,577 

11 9,688 

8 3,572 

12 5,491 

18,215 44.2 

8,971 21.7 

14,068 34.1 

46.8 

60.2 

61.0 

Total 39 22,503 31 18,751 41,254 100.0 54.5 

As set out in table 5.2.1, Accommodation Expenditures totalled $41,254, of which $22,503 (or 54.5%) were 
supported. Of the total Accommodation Expenditures, $18,215 (or 44.2%) related to accommodations within 
Ontario, $8,971 (or 21.7%) related to accommodations within Canada (excluding Ontario) and $14,068 (or 34.1%) 

related to accommodations outside ofCanada. It is our understanding from Ms. Parsons that accommodations are 
typically required for travel associated with legal cases and conferences. Ms. Parsons indicated that all travel paid 
for using the Clinic Visa account would relate to Clinic work and would not include personal expenditures. 

As set out in paragraph 95 of the LAO Directive, Clinics must obtain written approval in advance for travel 
(including accommodations), using the appropriate travel request forms . Per paragraphs 22 through 27 of the LAO 
Directive, travel within Ontario (defined in the LAO Directive as routine t ravel) must be approved by the Executive 
Director (or, in the u1stance of1.i-avel by the Executive Director, by the Clinic Board). Per paragraphs 28 through 41 

of the LAO Directive, travel within Canada (excluding Ontario) (defined in the LAO Directive as extraordinary 
travel) must be approved by the Clinic Board. Per paragraphs 32 and 33 of the LAO Directive, travel outside of 
Canada must be approved by the Clinic Board and the responsible IAO Vice-President or Designate. It is our 
understanding from Ms. Parsons that during the Period of Review, she verbally approved all Clinic travel within 
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Ontario and anada, including her own, and the Clinic Board was only involved in approving international tra el. 

Where approYal for international tra el was requir d from the Clinic Board, thi would occu r verbally at Clinic 
Board meetings or directly with the Chair of the Clinic Board depending on th urgency ofthe approva l. No 
written approval was provided by the Clinic Board. 

While several of the Accommodation Expenditur r vi wed during the Period of Re\ ·ew were incurred prior to 
issuance of the lAO Directive, Accommodation Expenditures incurred subsequent to issuance of the lAO Directive 
were nol compliant with th approval 1 v 1 (Execuli e Director v . the Clinic Board . LAO Designate) and/or 
method of approval (verbal vs. wiitten and in advance) set out th rein. We further noted that the Clinic does not 
currently have its own policies and procedures with respect to the booking and appro al of accommodations. It 
appears that the process for booking travel is ad hoc and at the discretion of th Executive Director. 

Set out in table 5.2.2 is a summary of th Accommodation Expenditures by cardholder and th amount of support 
provided for each card.holder. The "#" of instance s tout below r presents the number of Vi a transactions. 

Table 5.2.2 - Accommodation Expenditures by Cardholder and Level of Support 

Su orted Unsu orted Total % ofTotal 

Card.holder # s # s $ % Supported 

~ 4 3,799 7 2,233 6,032 14.6 63.0 

18.0 2.2 

67. 66.7 

100.0 

As noted in table 5.2.2 S27,793 (or 67-4%) of the Accommodation Expenditure were incurred by card.holder... 
86. As set out in ecti.on 5 - Findings, it is our understanding that this credit ca rd was assigned to 

Ms. Parsons. It is our understanding from Ms. Parsons that her card would have been u ed to book travel for 
herself a well a oth r Clinic staff m mber . 

As set out in the Supported Expendihires below, certain of the Accommodation Expenditw-es incurred by 
card.holder 6 related to preparation fo r t he NACI conf; r n . Ba don tb explanation for 

the Supported Expenditures set out below, a total of $1,855 ($393 within Ontario and $1,462 within Canada, 

excluding Ontario) related to M . Par on 'travel for community development initiative leading up to the NACI 

conference. We understand from a former Office Manager that although the budget on! permitted travel by the 

Program Director, Ms. Par ons also travelled for the NACI conference. We further understand that these additional 
co t r ult din the Program Dir tor b ing 1 t go and the lini u ing LAO' mane to fund the hortfall in 

funding for the conference. In the Correspondence from Dewart Gleason LLP dated November 16, 2012, the ACLC 

advised that the budget, et out in the Contribution Agreement, contained no restriction with respect to travel by 

the Program Director only. As set out in our final report on the Forensic Review of the ACLC i ued on April 8, 

2013, our review ofthe Contribution Agreemenl did not provide sufficient detail as to the individuals permitted to 

tra el within the budget. 

Set out in table 5.2.3 is a summary of the Accommodation Expenditures by hotel star rating, as obtained from 
online travel website . The"#" of instances set out below represents the number of Visa tran action . 
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Table 5.2.3 - Accommodation Expenditures by Star Rating 

Star Total 
Rating 

Unknown 

# 

2 

s 
1,300 

% 

3.2 

2 1 909 2.2 

2 .5 1 393 LO 

3 36 _5,961 62.9 

3.5 17 7,468 18.1 

4 12 5,075 12.2 

Total 

1 148 o . 

100.0 

Paragraph 61 of the LAO Directive indicate that Clinics can expen e ingle accommodations in a standard room. 
Clinics cannot expense costs for suite , executive floors or concierge levels. It is our under tanding from Ms. 
Parsons that the Clinic selected accommodations based on availabi1ity, rates and proximity to the travel 
destination. We noted one instance where the Clinic booked a suite at the Radisson Hotel in King ton for. 

Further details with respect to this expenditure are set out below. 

Supported E ·pendit1.1res 

As indicated in table 5.2.4, Accommodation Expenditures for which upport was pro ided totalled 22,503. All 
Accommodation Expenditures were discussed during our interviev s with Ms. Par ons. 

Set out in table 5.2-4 is a summary of the supported Accommodation Expenditures b geographic lo ·ation. The"#" 
of instances set out below rep re ents the numb r ofVisa tran actions. Set out in Appendix Eis a detailed list of the 
upported Accommodation Expenditures, including details ·with respect to the d stioation ofu·avel, date(s) of 

travel, name of hotel name ofperson( ) travelling, rate per night and any meal or other changes incurred, hile at 

the hotel. 

Table 5.2.4 - Accommodation Expenditures by Geographic Location and Level of Support 

Geographic Sunnorted Notes 

Location # $ % 

Ontario 18 8,527 37-9 A 

Domestic 7 5,399 24.0 B 

International 14 8 ,577 38.1 C 

Total 3Q 22 50.1 100.0 

As set out in table 5.2-4, of the total supported Accommodation Expenditures of $22,503, 8,527 (or 37.9%) related 
to accommodations within Ontario, S5,399 (or 24.0%) related to accommodations within Canada (excluding 
Ontario), and , 8,577 (or 38.1%) related to accommodations outside of Canada. 
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Note A - Geographjc Location: Ontario 

As noted in table 5.2.4, Accommodation Expenditures within Ontario totalled S8,527. Further details with respect 
to these expenditures as noted in our interview with Ms. Parsons are set out in notes 1 to 7 b low. In addition, set 
out in Appendix E i a detailed Ii t of the supported Accommodation ExpendjL1.1res, including details with respect to 
th destination of traYel, date(s) of travel, nam of hot I, nam of p r on( ) travelling, rate per night and any meal 

or other change incurred while at the hotel. 

Type of Total Rate per 
Destination Date Hotel Attendee $ Night otes 

Kingston Jan-u Radisson Clinic Staff 1,61§ 400.00 1 

Clinic Staff 567 109.00 1 

Clinic Staff 436 109.00 1 

Unic taff 750 109.00 1 

nknown 370 109.00 1 

Niagara ept·qJ Brock Plaza Clinic Slaff Parsons, Margaret 1,489 190.00 2 

Ottawa Jun-07 Minto Suites linic taff Parsons, Margaret 215 179.00 3 
ept-07 Delta Hotel Clinic Staff 542 180.00 3 

Clinic Staff 417 180.00 3 
May-09 Crowne Plaza Clinic Staff Parsons, Margare-i 273 189.00 3 
May-09 Hotel Indi o Cl inic taff Par on , Margaret 148 127.00 3 
Jun-09 Hotel Indigo linicStaff Parsons, Margaret 467 t35.67 3 
Jun-10 Rad is on lini Staff Par on Margaret 192 170.00 3 

wen ound Aug-07 Days Inn Clinic Staff 393 159.00 4 
Toronto Jun-09 utton Place Clinic Staff 246 175.00 5 
Windsor Mar-08 Rad isson Clinic Staff 164 149.00 6 

Mar-08 Rad i on Clinic Staff 121 110.00 7 
121 110.00 

Total 8,527 

Note 1. - It is our understanding from Ms. Par ons that the trip to King Lon fr m 17-Jan-11 to 20-Jan-u was 
related to a legal ca e. We noted that the in oices contained hand-written notatio11s indicating "visa legal'. Ms. 
Parsons indicated that - was the lead lawyer on the case and the Clinic booked a suite in her name that 
had a table for group discussion . Thi ttite was booked in lieu of renting additional meeting rooms at the hotel. 
M . Par on advis d that all other individuals on the b.-ip tayed in a standard room, which is con istent with the 
rates per night as noted abo e. We understand from our review of the LAO Directive issued in June 2010, hich 
came into effect in September 2010, that the Clinic is permitted to book single accommodations in a standard room 
" hen travelling, and uites are not permitted. As et out in Appendix , and based on our understanding as set out 
in Section 5 - Findings, this xpenditure appears to relate to the General Fund. 

As set out in Section 4 - Procedures Pe,fnrmed, th A L categorized the abo e individuals as either "Clinic Staff", 
Clinic Board•, ' Conference attendee/speaker or Unknown '. We noted that ACLC categorized 

and- as ClinJc Staff. We understand from Ms. Bu<lgell that according to IAO's records, 
these individuals are not Clinic Staff but rather they appear to be lawyers from 

Note 2 - Ms. Par ons was unable to explain the purpose of the trip to Niagara from 18-Sep-07 to 21-Sep-07. Itis 
our under tanding from Ms. Parsons that this trip ma ha e related to the Youth Justice Ontario conference. 
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Note 3 - Ms. Parsons was unable to explain the purpose of the trips to Otta a. It is our understanding from Ms. 
Parsons that she travels to Ottawa on a regular basi as I.hi - is where the Federal Government., Canadian Human 
Rights Com.mi sion and other groups are located. Ms. Parsons indicat d that these trips may ha,e related to a 
case, hearing before parliamenta1y committee or government meetings. We noted that the invoice from Crowne 
Plaza contained a hand-written notation indicating "ACLC -visa". The invoice from Hotel Indigo for S148 
contained a notation indicating 'rout d from Parson Margar t of room #522 Court Challenges' . 

Note 4 - lt is our understanding from M ·. Par ons that the purpo e of th trip to Owen Sound from 3-Aug-07 to 5-

Aug-07 was to m et with members of the black community. We understand from Ms. Parsons that these meetings 
were part ofthe community development initiative leading up to the NACI conference in March 2009. 

Note 5 - M . Par ons wa unable to explain the purpo e ofher sta in Toronto from 17-Jun-09 to 18-Jun-09. Ms. 
Parsons indicated that th re were instanc s where she stayed in a hotel in Toronto overnight, for example if he had 
an earl morning meeting downtm,-m. 

Note 6 - Ms. Par on wa unable to explain the purpose ofthe trip to Windsor from 17-Mar-08 to 18-Mar-08. Ms. 
Parsons indicated that this trip may ha e related to a legal ca e, as was a lawyer with the Clinic. 

Note 7 - Ms. Parsons was unable to explain the purpose of the trip to Windsor from 24- lar-08 to 25-Mar-08. 
Ms. Parsons indicat d that. this trip ma have related to a legal case, a was a la\o\'yer ·with the Clinic. 

Note B-Geographic Location: Domestic 

As noted in table 5.2-4, Ac ommodation Expenditure within Canada (excluding Ontario) totalled S5,399. Further 
details with respect to these expenditures as noted in our interview with Ms. Parsons arc set out in note. 1 and 2 

below. In addition, set out in Appendix E is a detailed list of the supported Accommodation Expenditures, 
induding details with respect to the de tination of travel, date(s) of travel, name of hotel, name of person(s) 
travelling, rate per night and any meal or other chang incurred at the hotel. 

~'Peof Total Ratepe Notes 
Destination Date Hotel Attendee Passenger Night: 

Dartmouth Aug-09 Best Western Clinic Staff 507 146.67 1 

Edmonton Jul-07 Delta Clinic Staff Parsons, Marga.rel 331 149.00 2 -
Gatiueau Mar-07 Sheraton Clinic Staff Parsons, Margaret 139 120.00 2. 

Halifax Jun -Jul-07 Camb1idge Suites Clinic Staff 2,512 149.00 2 

Aug -Sept-09 Westin Hotels Clinic Staff 614 169.00 2. 

Vancouver Mar-07 Delta Surtes Clinic Staff Parsons, Margaret 378 159.00 2 

Clini Staff 159.00 2 

YeUowknife Jul-07 Ex lorer Hotel Clinic Staff 165.00 2 

Total 

Note 1- It is our understanding from Ms. Parsons that the purpose ofthe trip to Dartmouth from 11-Aug-09 to 14-

Aug-09 was for Youth Justice m eting and was part of program development. Ms. Parsons indicated that program 
development co ts include gathering research and r sources to prepare programs for the coming fiscal year. 
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Note 2 - It is our understanding from Ms. Parsons that the trips to Edmonton, Gatineau, Halifax Vancou rand 

Yellowknife related to community m ting and consullaliom; with communities as parl of Lhe NACI initiative. 

Note C- Geographic Location: International 

As n t d in table 5.2-4, Accommodation Expenditnr s to locations out ide of anada totalled $8,577. Frnther 
details with respect to these exp nditures as noted in our interview with Ms. Parsons are set out in notes 1 to 5 

b I , . ln addition ·et out in Appendix E i ad tailed li t of the supported Accommodatfoo Expenditure , 
including detail with re pe t to the destination of travel date(s) of tra el, name of hotel name of person(s) 
tra elling ra te per night and any meal or other change incurred at the hotel. 

Destination 
Baltimore 

Date 
Dec-10 

Hotel 
Sheraton Hotels 

Type of 
Attendee 
Clinic Staff 

Total 
$ 

547 

Rate per 
Night$ 

158.00 

Notes 
1 

Christ Chur h Feb-08 Sandy Ground Clinic Staff Parsons, Marg__aret 99 77.00 2 

Feb-08 outhem Palms Clinic Staff Parsons, Margaret 270 270.00 2 

Columbus Mar-10 Hyatt Columbus Clinic taff 253 104.00 3 

Do, ne 

FortM ers 

Dec-10 

Jan-u 

Embassy Suites 

Hotel Indigo 

Clinic Staff 

Clinic Staff 
Clinic Staff 

243 

842 

871 

104.00 

154-40 

130.83 

3 
l 

1 

Geneva Apr/Ma -08 Hotel Mon-Repos Clinic Staff Parsons, Ma!.~rct 246 192.30 4 
Clinic Staff 247 192.00 4 

Lima, Pern 

Oct-08 

Apr-09 

.Jun-10 

Hotel Mon-Repo 

Hot 1Mon-Repos 

Radisson Hotel 

Clinic Staff 

Clinic Staff 

Clinic Staff 

2,298 

(520) 

793 

192.86 

202.80 

138.80 

4 
4 

5 

Lon Island Dec-10 Holida Inn 

Clinic Staff 

Clinic Staff 
793 

1,595 

138.80 

274.80 
s 
l 

Total 8 577 

Note 1 - It is our understanding from Ms. Parsons that the purpose of the trip to Baltimore, Downey, Fort Myers 
and Long I land were for Youth Justice Meetings and were part of program development. Consistent with the 
explanation provided for th trip to Dartmouth describ d above, M . Parsons indica ted Lhat program development 

costs include gathering research and resources to pr pare programs for the coming fiscal year. We noted tbat the 
invoices from Emba sy Suites and the Holida Inn contained hand-written notations indicating ' DoJ". 

Note 2 - It is our understanding from Ms. Par ons that the trips to Christ Chmch from 17-Feb-08 to 18-Feb-08 
and 23-Feb-08 to 24-Feb-08 related to UN meetings. Ms. Parsons indicated that the accommodations within 
Christ Church were for the ame trip, a it wa necessary to switch hotels during the stay. 

Note 3 - It is our understanding from M . Parson that the purpo e of the trip to Columbus from 11-Mar-10 to 13-

Mar-10 was for a criminal justice conference focusing on justice reform related to race. 

Note 4 - It is our understanding from M . Par on that the various trips to Geneva relat d to UN meetings or 
pre entations to the UN, as Canada reports at \arious UN convention . 
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l 
Note 5 - It is om· understanding from Ms. P arsons that the pm-pose of the trip to Lima from 4-Jun-10 to 9-Jun-10 
was for OAS Htm1an Rights meeti11gs. 

Unsupported Expenditures 

As set out in table 5.2.1, Accommodations Expenditures for which no suppo1t was provided totalled $18,751. As set 
out in table 5.2.5, of the total unsupported Accommodations Expenditures of $18,751, $18,409 (or 98.2%) were 
selected for further inquiry with Ms. Parsons. Set out in Appendix Bis a detailed list of all unsupported 
expenditures. 
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Table 5.2.5 - Unsupported Accommodation Expenditures 

TotalTransaction Type of 
Com;eanI N ame Date Destination s Attendee Notes 

Empir~andmark Hotel 24-Mar-07 Van~ouver, BC 298 Un known A 

Delta Hotel 25-Mar-07 Vancouver, BC 369 Unknown A 

Delta Hotel 12-Apr-07 Halifax, NS 428 Unlrnowu A 

Delta Hotel .15-JuJ-07 Edmonton, AB _ 331 Unknown A 

The Explorer Hotel 20-J ul-07 Yellowknife, NT 77 Unknown A 

The Explorer Hotel 24-Jul-oz Yellowknife, NT 728 Unkno..,..'11 A 

Hotel Mon-Repos ~4-Aug-07 Geneva 450 Unknovm B 

Hotel Mon-Repos 3-Sep-07 Geneva 1,03.3_ Unkno¼'Il B 

Radisson Hotel 1-Oct-07 Windsor.ON 514 Unkno,,,..'Il C 

Delta Hotel 3-Oct-07 Ottawa,ON 576 Unknown C 

Radisson Hotel 29-Nov-07 Etobicoke, ON - 6,637 Unknown D 

Hyatt Hotels :3-Dec-07 Columbus, OH 4_9_4 Unknown E 

Les Suites 16-Mar-08 Ottawa, ON 675 Unknown C 

Hotel Mon-Repos 4-Feb-09 Geneva 1,090 Unknown B 

Westio Hotel 2-Jul-09 Halifax, NS -1~ U11kuown F 

Howard Johnson 2-Aug-09_ ~ h~agoJ_L 9Q9 Unknown E 

Nairobi Serona Hotel 24-Feb-10 Nairobi, Kenya 148 Unknown B 

New Stanley Hotel 24-Feb-1.o _1,Iairobi, Kenya 265 Unknown B 

New Stanley Hotel 24-Feb-10 Nairobi, Kenya 3.1 Unknown B 

Panafric Hotel 26-Feb-10 Nairobi, Kenya 87 Unknown B 

Holiday Inn _29-May-10 Toronto, ON 168 Unknown H 

Radisson Hotel 3-Jun-10 Llma,Peru 230 Unknovm G 

Radisson Hotel 3-Jun-10 Lima,Peru 230 Unknown G 

CWT 25-Jan-08 Unlmowu 776 Unknown H 

International Vacations 14-Dec-07 Unknown 522 Unknovm H 

Cambridge Suites Ltd. 12-J1m-10 Halifax, NS 852 Unknown F 

Total Discuss ed 182~0 2 

Total Unsu,e;eorted Accommodation Expenditures 18,751 

%Discussed 98.2% 

As set out in table 5.2.5, Ms. Parsons was unable to explain the attendees associated with the unsupp orte d 

Accommodation Expenditures. 

Note A - Ms. Parsons was unable to explain the purpose of these expenditures. It is our understanding from Ms. 
Parsons that the accommodations in Vancouver, Halifax, Edmonton and Yellowknife may have related to NACI 
community consultations and m eetings. 
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Note B - It is our understanding from Ms. Parsons that the accommodations in Geneva and Kenya related to UN 
initiatives . The accommodations in Kenya related specifical1y to UN initiative~ for people of African descent. 

Note C - Ms. Parsons was unable to explain the purpose of these e:x1)enditures. It is our understanding from Ms. 
Parsons that the accommodations in Windsor and Ottawa may have related to legal cases or NACI initiatives. 

Note D - It is our understanding from Ms. Parsons that the costs incurred in Etobicoke related to the NACI policy 

forum. We further understand that each community sent a representative from their community to set priorities 
and present findings. This was part of the NACI initiatives leading up to the NACI conference in Ottawa. 

Note E- It is our ttnderstanding from Ms. Parsons that the purpose of the accommodations in Columb us and 
Chicago was for program development costs. 

Note F - Ms. Parsons was unable to explain the purpose ofthese expenditures. It is our understanding from Ms. 
Parsons that the accommodations in Halifax may have related to various Clinic initiatives. Ms. Parsons indicated 
that the Clinic collaborates with Halifax groups on various initiatives given the large black community in Halifax. 

Note G - It is our understanding from Ms. Parsons that the accommodations in Lima related to OAS Human 
Rights initiatives. 

Note H - Ms. Parsons was unable to explain the purpose of these expenditures. 

5.3 Meal Expenditiu~es 

Overall Analysis 

As previously noted, meal e,rpenditures relate to expenditures for lunch, dinner and other meals incurred by the 
Clinic. 

Set out in table 5.3.1 is a summary of the Meal Expendih1res by geographic location and the amount of supporting 
documentation provided for each location. The "#" of instances set out below represents the number ofVisa 
transactions. 

Table 5 .3.1 - Meal Expenditures by Geographic Location and Level ofSupport 

Sunoorted Unsunnorted Total % ofTotal 

Location # $ # $ $ % Supported 

Ontario 107 13,893 78 8,372 22,272 93.3 62.4 

Domestic 2 285 6 653 938 3-9 30.~ 

International t 38 q 624 662 2.8 r::..7 

Total 110 1<1216 q~ 9,656 23,872 100.0 59.6 

As set out in table 5.3.1, Meal Expenditures totalled $2.3,872, of which $14,216 (or 59.6%) were supported. Of the 
total Meal Expenditures of $23,872, $22,272 (or 93.3%) occurred within Ontario. Of the total supported 
expenditures within Ontario of $13,893, meals totalling $12,959 (or 93.2%) were purchased in Toronto. These 
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meals were comprised oflunch expenditures of $3,466 (32 insta11ces), dinner expenditures of $4,169 (45 instances) 
and other expenditures of $5,324 (19 instances). 

It is our understandi11g from Ms. Parsons that meals are most commonly incurred in relation to staff travel, as there 
are many cases and conferences outside of Toronto and Canada. Ms. Parsons fu rther noted that meals are often 
required within Toronto for local staff and Cl inic Board meetings, attendance at conferences and workshops and in 
instances where Clinic staff are required to work late or on the weekends. In instances where Clinic staff are 
required to work late, they would either order food into the Clinic or dine out at a restaurant, depending on the 
circumstances. We understand from Ms. Parsons that the Clin ic does not have its own policies and procedures with 
respect to the approval of meal expenditures and meal rates per person. 

Paragraphs 75 through 77 of the LAO Directive indicate that Clinic's can reimburse meal expenditures where the 
claimant is required to work during or through normal meal periods 0 1· when, during a normal meal period, the 
claimant is away from the headquarters area on Clinic business. Meal expenditures must be approved by the 
Executive Director (for expenditures incurred by Clinic staff) or by the Clinic Board (for expenditures incurred by 
the Executive Director). Appendix A of the LAO Directive indicates that Clinic staff are to be allocated $40 for a 
full-day of meal claims (i.e. breakfast, lunch and dinner). For less than a full-day of meal claims, the guidance 
indicates meal rates as follows: bl'eakfast - S8.75, lunch - $11.25 and dinner - S20.oo. While the majority ofMeal 
Expenditmes reviewed during the Period of Review were incurred prior to issuance of the LAO Directive, we noted 
two instances oflunch expenditures incurred subsequent to issuance of the LAO Directive that were not compliant 
with the meal rates per person set out therein. As set out in Appendix F, these expenditures were incurred at Swiss 
Chalet on December 10, 2010 for $209 ($17-42 per person) and Pumpernickel's on December 10, 2010 for $217 

($18.08 per person). As set out in Appendix C, and based on our understanding as set out in Section 5 - Findings, 
the expenditure at Swiss Chalet appears to relate to the General Fund while the expenditure at Pumpernickel's 
appears to relate to an ACLC Fund other than the General Fund. 

Paragraph 80 of the IAO Directive stipulates that meal reimbursements should not include reimbursement for any 
alcoholic beverages. Per paragraph 83 of the LAO Directive, there are certain instances where alcohol may be 
reimbursed if related to hospitality expenditures incuned for persons who are not engaged in work for the Clinic. It 
is our understanding from Ms. Parsons that it would be rare for Clinic staff to expense alcoholic beverages. In our 
review of the supporting documentation for Meal Expenditures, we noted instances where alcohol was purchased 
dming meals attended by Clinic staff. While the majority of alcohol purchases reviewed during the Period of 
Review were incurred prior to issuance of the IAO Directive, we note one instance ofan alcohol purchase incurred 
subsequent to issuance of the LAO Directive. As set out in Appendix H, this expendihrre was incurred at The Boiler 
House on December 4, 2010 for $ 1,020, which i11cluded $344 related to alcohol. As set out in Appendix C, and 
based on our understanding as set out in Sections - Findings, this expenditure appears to relate to both the 
General Fund ($350) and an ACLC Fund other than the General Fund ($670). It is unknown to which fund t he 
alcohol purchase relates. 

We note that the Clinic currently has no policies or procedures with respect to the approval ofMeal Expenditures 
and meal rates per person, including when it is appropriate for Clinic staff and the Executive Director to incur such 
expenditures. It appears that the process for incurring meal expenditures is ad hoc and at the discretion of the 
Executive Director. 

Set out in table 5.3.2 is a summary ofthe Meal Expenditures by cardholder and the amount of support provided for 
each cardholder. The"#" of instances set out below represents the number of Visa transactions. 
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Table 5.3.2 - Meal Expenditures by Cardholder and Level of Support 

Su orted Unsu orted Total % ofTotal 

Cardholder # $ # $ $ % Supported 

24 3 295 7 536 831 3.5 35.5 

09 24 3,370 11 903 4,273 17.9 78.9 

1l 730 9 319 1,049 44 69.6 

n 11 1,2n 12 82J. 2,098 8.8 60.9 

86 61 8,5 4 54 6 .4 54 .7 

Total 110 216 93 100,0 .6 

As set out in table 5.3.2 we noted that $15,621 (or 65.4%) of the Meal Expenditures were incurred by cardholder 

Parsons. It i 
86. As previou ly stated it is our understanding tbal Lhis l:re<lit card wa assigned to Ms. 

our understanding from Ms. Parsons that her card would ha, e been used to purchas meals for 
herself, as well a other Clinic staff members. 

upported Expenditures 

As indicated in table 5.3.1, Meal Expenditures for which support was provided totalled $14,216. Of the total 
supported Meal Expenditures oh4 216 we discussed S8,585 (or 60-4%) during our interviews with Ms. Parsons. 

As agreed with you, we performed a detailed analysis of the supported Meal Expenditures using the following 
categories: 

• Lunch: represents meals where the purchase took place be« een 11:00 AM and 3:00 PM or where the 
details of the support suggest d Lhe expenditure related to a lunch; 

• Dinner: Teprcsents meals that w re not included in the lunch category; and 

• Other: represents other purcha e of prepared food , including catering, coffee fruit and baked good . 

In determining the cost per attendee , e applied professional judg ment in determining the number of attendees 
bas don th number of m al , drink and/or cut! ry indicat don the upporting documentation. 

Set o ut in t ble 5.3.3 i a ummary of Lhe uppoi-Led Meal Expenditures by category and the amounts di cu s d 
during our interviews with Ms. Par ons. The"#" of in tances set out below represents the number ofVi a 
transactions. Set out in Appendices F through Hare detailed lists of the supported Meal Expenditures. In addition, 
set out in Appendix Eis a detailed list of the supported Accommodation Expenditures, a portion of which includes 
charges for meals incurred at th respective hotel. 
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Table 5.3.3 - Meal Expenditures Supported and Discussed by Category 

Sunoorted Discussed % Notes 

Cate:V:orv # s # $ Discussed 

Lunch 36 _J ,784 9 1,242 32.8 A 

Dinner --- - 53 4,913 25 2,675 __5±1 B 

Other 21 s.s1q 7 4,668 84.6 C 

Total 110 Ul.216 41 8 ,585 60.4 

As set out in table 5.3.3, supported MeaJ Expenditures totalled $14,216, ofwhich $3,784 (26.6%) related to lunch, 

$4,913 (34.6%) related to dinner and S5,519 (38.8%) related to other Meal Expenditures. 

Note A - Lunch Expenditures 

Of the total lunch expenditures of S3,784, $1,242 (or 32.8%) were select ed for further inquiry v.'ith Ms . Parsons. 
The foUowing criteria were used to select transactions from Appendix F for further discussion with Ms. Parsons: 

• Number ofattendees(> 12 attendees); 

• Cost per attendee(> $20 per attendee); 

• Meals where alcohol was purchased; or 

• Meals that occurred on the weekends. 

Set out beloware the lunch expenditures that were selected for further inquiry with Ms. Parsons. 

Transaction Location # of Total $ per Alcohol Weekend Notes 
Com~anyName Date attendees $ attendee $ (YesLNo) 

Diners Corner -- ~A12!:_-07 Toronto 18 308 17.11 No 1 

Duke of Westmlnste1· 16-Aug-07 Toronto 2-- 41 20.50 No 2 

Island Foods 24-Ju11-Q9 Toronto 26 202 7.77 No 3 

Little Anthony's 29-Nov-07 Toronto 2 83 41.50 No 4 

Pizza Hut 22-J ul-09 North York 7 145 20.71 No 3 

Spring Rolls 16-0ct-08 Toronto 5 150 30.00 No 

16-0ct-0 8 Toronto 4 94 23.59 No 3 

Szechuan Szechuan 2~5-Mar-08 Toronto 2 44 22.00 No 4 

Cafe Pacifica 25-Mar-07 Vancouver 3 175 58.33 Yes 5 
Total Lunch Expenditures "Discussed 1 ,242 

Note 1- Ms. Parsons was unable to explain the purpose ofthis lunch expenditure. It is our understanding from 
Ms. Parsons that this lunch expenditure may have related to lunch for Clinic staff while conducting a large meeting 
or workshop at theYMCA on Grosvenor Street in Toronto. 
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Note 2 - Ms. Parsons was unable to explain the purpose ofthis lunch expenditure. It is our understanding from 

Ms. Parsons that this lunch expenditure may have related to lunch for two Clinic staff members while working on a 
case. 

Note 3 - Ms. Parsons was unable to explain the purpose of these lunch expenditures. It is our understanding from 
Ms. Parsons that these lun ch expenditures may have related to a Clinic staffor Clinic Board meeting. These 
meetings are held on a monthly basis, or more frequently where necessary. Typically, the Clinic has lunch or dinner 
delivered for these meetings. We noted that t he invoice from Island Foods contained a hand-written notation 

indicating "Visa, ACLC Lunch, Staff meeting June 24th, 2009". The invoice from Pizza Hut contained a hand­
written notation indicating "YCF''. 

Note 4 - Ms. Parsons was unable to explain the purpo!-;e ofthese lunch expenditures. It is our understanding from 
Ms. Parsons that these lunch expenditures may have related to lunch business meetings or working lunch es for 
Clinic staff. Ms. Parsons noted that the hmch at Szechuan Szechuan likely relates to a youth program. 

Note 5 - It is our understanding from Ms. Parsons that the lunch expenditure of $175 at Cafe Pacifica related t o 
travel in relation to a community forum held in Vancouver. Ms. Parsons indicated that community leaders from 
Vancouver attended the lunch . Furthermore, Ms. Parsons recalls there being more than 3 people in attendance at 
the lunch. It is our understanding from Ms. Parsons that this meal was expensed on a weekend as Clinic staff were 
required to be in Vancouver over the weekend. 

Note B- Dinner Expenditures 

Of the total dinner expendihires of $4,913, $2,675 (or 54-4%) were selected for further inquiry with Ms. Parsons. 
The follov.ring criteria were used to select transactions from Appendix G for ftuther discussion with Ms. Parsons: 

• Number ofattendees(> 12 attendees); 

• Cost per attendee (> $20 per attendee); 

• Meals where alcohol was purchased; or 

• Meals that occurred on the weekends. 
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Set out be low are the dinn r expend itures that were selected for further inquiry with Ms. Parsons . 

Transaction Location # of Total $ per Alcohol Weekend Notes 
Com~anl'. Name Date attendees $ attendee $ (YesLNo) 

Baton Rouge 6-Dec-07 Toronto 2 51 25.50 No .l 

BeerBi tro 7- pt-09 Toronto 1 44 44.00 Nu 2 

13- ept-09 Toronto 1 31 31.00 Yes 2 

Boston Pizza 23-Sept-09 Kenora 1 26 26.00 No 3 

Diners Corner 4-Jan-08 Toronto 16 138 8.63 No 4 

Domu Cafe 15-Sept-07 Otta~ a 5 250 50.00 26 Ye 

Harlem 1920 11-Apr-08 Toronto 2 70 35.00 18 0 1 

Kelsey's 21- ept-07 Scarborough 2 50 25.00 No 6 

Metropolitan Hotel 13-Sept-07 Toronto 2 83 41.50 10 No 7 

Montana's 19-Sepl-07 Niagara Falls 2 So 40.00 7 No 8 

Mu e Bistro 27-,Jul-07 Toronto 10 630 63.00 No 9 

Pepperwood Bistro 23-Jun-10 Burlington 4 100 25.00 No 1.0 

Pickle Barrel 3-D -07 Etobicoke 2 52 26.00 No 11 

Pizzaville 4-Apr-08 Toronto 15 90 6.oo No 4 

Tony Deluca 2J. cpt-07 Niagara Fal1s 3 107 35.67 No 8 

Sheraton 6-0ct-07 Toronto l 36 36.00 Yes 12 

Spring Rolls 22-0ct-07 Toronto 15 207 13.8~ No 4 

24-Nov-07 Toronto 5 98 19.60 Yes• 4 

t4-Apr-08 Toronto 5 102 20.40 No 4 

1-Dec-08 Toronto 5 95 19.00 Yes* 4 

1:7- ug-08 Toronto 6 97 16.17 Yes* 4 

Swis Chalet 26-Aug-09 Toronto 2 46 23.00 No 1.3 

The __t_J rtyard 1-Jun-09 Ottawa 1 39 39.00 No .14-
Vittoria Trattoria 12-Jun-09 Ottawa 1 43 43.00 No 14 

The Kin and I Thai 1 -Jul-o Edmonton Unknown 110 Unknown U11k.nown Yes 15 

Total Dinner Expenditures Discussed 2 675 

* In these instances, the transaction date on the Visa statement was on a weekend. Based on the invoice details, 
these transactions occurred on a weekday. 

Note 2 - It i our understanding from Ms. Parsons that these dinner expenditures were incurred by Ms. Parsons 

while working late or on the weekend. Consistent with this explanation, we noted that the invoices from the Beer 
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Bistro indicated that the meals totalling 44 and 31 were ineurr d at 12:24 AM and 10:12 PM, respectively. W 

noted that th in oic c nlained hand-written notations indicating "G neraJ". 

Note 3 - It i our under tanding from Ms. Parsons that this dinner expenditur related to a meal while travelling 
out-of-tov.rn for youth justice meeting . These meetings occur on an annual basis. We noted that the invoice 
contain d a hand-writt n notation indicating "ACYJP". 

Note 4 - M . Pars ns was unable to explain the purpo e of thes dinner expenditures. It is our understanding 
from M . Parson that these dinner expendjtures may have related to Clinic staff or Clinic Board m etings. We 
noted that the in oice from Spring Roll for $207 and $95 contained hand-written notations indicating "visa­
general, meals-staff'. As described within the lunch expenditure above the e meeting are held on a monthly 
basis, or more frequently where necessary. Typically, the Clinic has lunch or dinner d Ii ered for these meetings. 
Ms. Parsons noted that many of these meals were ordered f-r·om Spring Rolls because of the generous portion size 

which wer shared amongsl allendee and there were well in exce of five or six people at each meeting. 

Note 5 - M . Parsons was unable to explain the purpose of this dinner expenditure or why alcohol was purchased 
and ub equentl charged to the Clinic. It is our under tanding from Ms. Par on that thi dinner expenditure may 
have related to linic staff, ork:ing in Ottawa over the weekend for NACI. Ms. Parsons indicated that there wer 

several m tings in Ottawa and would have been in attendance at the meetings. We noted that the 
invoice contamed a hand-written notation indicating "NACI- Ottawa''. 

Note 6 - Ms. Parsons was unable to explain the purpo of thi dinner expenditure. 

Note 7 - Ms. Par on was unable to explain th purpo e of thi dinner expenditure or why alcohol was purchased 

and subsequentl charged to tbe Clinic. It is our understanding from Ms. Parsons that thi dinner expenditure may 
haver lated to a case as the restaurant is located clo e to the Ontario Human Rights Commission. Ms. Parsons 
estimated that three or four Clinic taffwouJd have been in attendance. 

Note 8 - Ms. Parsons was unable to explain the purpose of these dinner expenditures or why alcohol wa 

purchased and subsequently charged to the Clinic. It is our understanding from Ms. Parsons that the dinner 
expenditures of $80 and $107 at Montana's and Tony De Lucas respectively ma hav related to a youth justice 

meeting att nd db Clinic staff in Niagara Falls. Clinic staff would have expensed their meals while working off­
site. 

Note 9 - It is our understan<ling from M . Parsons that thi dinner expenditure a for a Clinic Board member, 
Clinic staff and rnlunt er appreciation event after the annual general meeting. Ms. Parsons indicated that well in 

excess of 10 people were in attendance at the event. 

Note 10 - It is our understanding from Ms. Par ons that this dinner expenditure was related to a public training 
workshop attended by Clinic staff. The Clinic staff expensed their meal during the two or three day training course 
which was held off- ite. We noted that the invoice contained a hand-written notation indicating "MCYS module". 

Note 11- Ms. Parsons was unable to explain the purpose of this dinner expenditure. It is our understanding from 

M . Par on that thi dinner expenditure ma ha e related to Clinic taff exp using dinner after a meeting. Ms. 
Parsons was unable to explain the purpose of the meeting. 
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Note 12 - Ms. Parsons was unable to explain the purpose of this runner expenditure. It is our understanding from 
Ms. Parsons tbat the dinner expencliture may have related to a Clinic staff member working on a Saturday. 

Note 13 - It is our understanding from Ms. Parsons that the dinner expenditure of $46 at Swiss Chalet was 
incurred while Ms. Parsons and other Clinic staff were working late. We noted that the invoice contained a hand­
written notation indicating "working late+ Margaret Parsons". Consistent with Ms. Parsons' explanation, we noted 
that the invoice from the Swiss Chalet was issued at 9:22 PM. Ms. Parsons indicated that there were more than two 
people who were working late in this instance. 

Note 14 - Ms. Parsons was unable to explain the purpose of these dinner expenditures. It is our understanding 

from Ms. Parsons that the dinner expenditures of $39 and $43 inctmed at The Comtyard and Vittoria Trattoria, 
respectively, were likely related to a case orcommunity meeting in Ottawa. We noted that the invoices contained 
hand-written notations indicating "ACLC" and "ACLC-Genera1", respectively. 

Note 15 - It is our understanding from Ms. Parsons that this dinner expenditure was related to a community 
meeting as part ofthe NACI initiative. It is our understa11ding from Ms. Parsons that this meal was expensed on a 
weekend as Clinic staff were required to be in Edmonton over the weekend. 

Note C - Other Expenditures 

Of the total Other Expenditures of S5,519, $4,668 (or 84.6%) were selected for further inquiry with Ms. Parsons. 
Other Expendihrres were comprised of purchases related to baked goods, breakfast, fruit, coffee and tea, as well as 
costs related to events. The following cr.iteria were used to select transactions from Appendix H for further 
discussion with Ms. Parsons: 

• Meals where alcohol was purchased; or 

• Meals that occurred on the weekends. 

Set out below are the other expenditures that were selected by PwC and LAO for further inquiry with Ms. Parsons. 

Transaction Total Alcohol Weekend? Notes 
Company Name Date Location $ s (Yes/ No) 

Canadian Arab Federation 22-Juu- 07 Toronto 100 Unknown No 1 

Delta Hotel -- ·-· --- 8-Dec-07 Toronto 1,914 Unknown Yes 2 

Druxy·s 26-Feb-08 ----·-------·- Toronto--------- 157 No 3 
21-0ct-08 Toronto 189 No 3 

Pumpernickel's 17-Jan- 11 Toronto 246 No 4 

2 

The Boiler House _;4-D~c-10 Toronto 1,02.0 344 Yes 

8-Jan-11 Toronto 1,042 Yes 2 

Total Otl1er EApenditures Discussed 4,668 

Note 1 - It is our understanding from Ms. Parsons that the payment of $ 100 to the Canadian Arab Federation 

related to a dinner in support of the Federation's 40 th an niversal)'. 
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Note 2 - It is our understanding from Ms. Parsons that the pa men ts to the Delta Hotel and the Boiler House 
relat d lo annual Christma parties for Clinic staff, the Clinic Board and Clinic volunteers. These events occurred 
on weekends and in at least one instance included alcohol. We under tand from M . Par on tl1at The Boiler House 
expenditure noted above relate to one event, that being the annual ACLC Chri tmas Party, and that a deposit was 
charged to the Clinic credit card in advance of the event. As noted above, per paragraph 83 of the LAO Directive, 
ther ar c rtain in tanc where alcohol may be reimbur ed if related to ho pitality expenditures incun·ed for 
persons who arc not engaged in work for the Clinic. It appears bused on our discussions with M . Parsons that all 

allendee associated with the Boiler House expenditure wer engaged in work for the Clinic. 

(n the Correspondence from Dewart Gleason LLP dated Decemb r 18, 20L2, provided in response to the 
Correspondence from Fas ken Martineau DuMoulin LLP dated December 14, 2012, the ACLC stated that it is their 
understanding that LAO funds were not used for the above noted expenditures. TheACLC further stated that they 
have not further inve igated or verified this information. [n the correspondence from Fasken Martin au 
DuMOlLlin LLP dated Januar 7, 2013, LAO reque ted that the ACLC further in e tigate this matter to confirm 
whether LAO funds were used for the abo e noted expendih1res. In the correspondence from Dewart Glea on LLP 
dated January 10, 2013, ACLC indicated that, given the fact that these expenditures were incurred several year 
ago, and they have agreed to address the expenditures on a go forward ba i to ensure proper governance, they will 
not b inve tigating the e xpendih1res further. 

As set out in Appendix C and ba ed on our understanding as set out in Section 5 - Findings, The Boiler Hou e 
expenditure of S1,020 incurred on December 4, 2010 appears tor late to both the General Fund ( 350) and an 
ACLC Fund other than the General Fund (S670). The Boiler Hou e expenditure of $1,042 incurred on Januaty 8, 
2011 appears to relate to both the General Fund (S260) and an ACLC Fund other than the General Fund ( 782). 
With resp ct to the Delta Hotel expenditure of S1,914 incurred on December 8, 2007, it is unknown to which Fund 

Note 3 - M . Par ons wa unabl to explain the purpose of the e expenditure . It is our understanding from Ms. 
Par ans that the payment to Druxy s likely related to snacks and related items for the legal team in relation to a 
case. We noted notation on the in oice indicating that the expenditure related to food ordered for- ·s 
mothers wake. 

Note 4 - Ms. Parsons was unable to explain the purpose ofthjs expen<litur . It is our understanding from Ms. 
Par on Lhal lh pa ment of $246 lo Pumpernickel' ma have related to a purchase by ACYJP taff. ~e noted 
that the invoice contained a hand-written notation indicating '"'staff mtg lunch visa ACYJP". 

Un upported Expenditure 

As set out in table 5.3.1, Meal Expenditures for which no support was provided totalled $9,656. As set out in table 
5.3.4, of the total unsupported Meal Expenditures of $9,656, $3,464(or 35.9%) were selected for further inquiry 
with Ms. Parsons. Set out in Appendix Bis a detailed list of all unsupported expenditures. 
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Table 5.3,4 - Unsuppo1·tcd Meal Expenditures 

Geographic Transaction Total. 
Location DateCom:eany Name Location $ Attendees Notes 

Ontario Fairmont Hotel Toronto 13-Dec-08 589 Unknown A 

Many~a Courtyard C'.afe Toronto 7-Juo-09 121 Unknown B 

Metro Brasserie Ottawa 15-Mar-09 999 Unknown C 
The Old Mill Catering Toronto 28-Jun~ 350 Unknown D 
The Old Mill Catering Toronto 25-0ct-07 750 Unknown D 

Domestic Delta Hotel Vancouver 24-Mar-07 51 Unknown C 
International Aquapisce Bar & Grill Christ Church 23-Feb-08 50 Unknown E 

Brasserie Lipp Geneva 18-0ct-08 161 Unknown F 
Country Club Lima I-lo~ ) Lima 8-Jun-10 6Q. Unknown E 

DCA Venture Cibo Bistro Washington 14- Nov-07 21 Unknown C 

Restaurant Han Lung Geueva 15-0ct-08 _ 262 Unknown F 

Sheraton Baltimore 4-Dec-10 21 Unknown G 
Tamambo Ltd. Nairobi 25-Feb-10 26 Unknown H 

Total Discussed 3,.46 
Total Unsui_morted Meal E,~enditures 9 ,656 

%Discussed 3:i·2% 

As set out in table 5.3-4, Ms. Parsons was unable to explain the attendees associated , ...rith the unsupported Meal 
Expendjtures. 

Note A - It is our understanding from Ms. Parsons that the payment to the Fairmont Ha te] related to an annual 
Christmas party for Clinic staff, the Clinic Board and volunteers. 

Note B - It is our understanding from the general ledger details that the payment to Manyata of $ 12 1 was a 
personal expenditure that was subsequently repaid by Ms. Parsons through petty cash. Based on our review ofthe 
petty cash ledger a re-payment by Ms. Parsons in the amount of $ 121 was identified. 

Note C - Ms. Parsons was unable to explain the purpose ofthese meal expenditures. 

Note D - Ms. Parsons was unable to explain the purpose ofthese meal expenditures. It is our understanding from 
Ms. Parsons that the meal expenditures totalling $ 1,100 at The Old Mill Catering likely related to strategic planning 

or training meetings. 

Note E - Jt is our understanding from Ms. Parsons that these m eal expenditures related to meals while travelling 

in Christ Church and Lima for OAS meetings. Ms. Parsons indicated that more than one Cl inic staff member was 
travelling; however, she could not recall who or bow many staff travelled in these instances. 

Note F - lt is our understanding from Ms. Parsons that these meal expenditures incurred in Geneva related to 
travel for Clinic staff for UN meetings. Ms. Parsons indicated that more than one Clinic s taff member was 
travelling; however, she could n ot recall who travelled in these instances. 
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Note G - Ms. Parsons was unable to explain the purpose of this expenditure. lt is our understanding from Ms. 
Parsons that this meal expenditure may have related to meals iucuned while staff travelled for training purposes. 

Note H - It is our understanding from Ms . Parsons that the meal expenditures in Nairobi related to staff travel for 
an international women's project. Ms. Parsons could not recall who or how many staff travelled in this instance. 

5.4 Other Expenditures 

Overall Analysis 

As previously noted, Other Expenditures relate to expenditures that were not categorized as either Transportation, 
Accommodations or Meals (as discussed in Sections 5.1 through 5.3 above) or Cash Advances (as discussed in 
Section 5. s below). 

Set out in table 5,4.1 is a summary of the Other Expenditures by category and the amount ofsuppocUng 
documentation provided for each category. The catego1ies set out in table 5-4.1 were determined based on the 
nature of the transaction. The "#" of instances set out below represents the number of Visa transactions. 
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Table 5-4.1 - Other Expenditures by Category and Level ofSupport 

C..ate1wrv 

Sunnorted Uns unnorted Total %ofTotal 
Supported# $ # $ $ % 

Alcohol -- 2 74 2 41 115 Q.2 64.3 

Appliances 2 361 - - 361 o.6 - ·- 100.0 
~ 

Books/Periodicals 9 1,601 7 681 2,282 4.0 70.2 -
Charity/Donation 2 1,255 4 636 1,891 3 .3 -- 66-4_ 

Computer Services 3 665 2 227 892 1.6 74.6 

Conference 8 1,091 2 425 1,516 2.7 72.0-
Delivery - - 86a - - 86 0 .2 100.0 

Electronics 5 5,344 4 205 5,549 9-7 96.3 

Flowers ---- 8 1,137 6 _no 1,867 3.3- 60.9 

Gifts 32._ 2.6_62 - - 2,662 4-7 100.0 

Grocery 5 103 8 778 881 1.5 11_:_7 

Lawyer Fees 1 159 - - 159 0.3 100.0 

Other 10 2,167 25 3,247 5,414 9-5 40.0 

Parking 11 2,530 21 404 2 ,934 5 .1 86.2 

Registration Fee - - 1 290 290 0.5 0.0 

Room Bookings/Catering 6 9,139 3 1,304 10,443 18.3 87.5 

Salary - Bookkeeping 2 872 - - 872 1.5 100 .0 

Su[>J>lies - 42 5,331 21 2,633 7,964 t4.o 66.9 

Telecommunications 5 475_ 4~ 3,356 3,831 6.7 12-4_ 

Training - 8 6,782 - - 6,782 __!h9 97.7 

Travel Fees 6 164 2 4Q 213 0-4 77.0 

Total 169 41,998 148 15,006 57 ,004 100.0 73.7 

As set out in table 5 -4-1, Other Expenditures totalled $57,004, ofwhich $41,998 (or 73.7%) were supported. 

Set out in table 5-4-2 is a summary of the Other Expenditures by cardholder and the amount ofsupport provided 
for each cardholder. The "#" of instances set out below represents the number ofVisa transactions. 
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Table 5.4.2 - Other Expenditures b y Cardholder and Le el ofSupport 

Su orted Un su ortcd Total %ofTotal 

Cardholder # $ # $ $ % Supported 

24 5 594 5 287 881 1.6 67-4 

68 17,779 35 6,616 24,395 42.8 72,9 

9 1,694 1.5 .585 2,279 4.0 68,4 

47 7,271 31 2,488 9 759 17.1 74,5 

34.5 

100.0 

Ass tout in table 5-4-2, we noted that $24 395 (or 42.8%) of the Other Expenditures were ineut'fed by cardholder 

was unable to confirm to ,,vhom card number 
09 and $19 690 (or 34.5%) were incun- db cardholder 6. M . Par ons 

9 was assigned to. As previously noted, it is our 
understanding that the credit ca rd number 86 was as igned to Ms. Parsons. 

upported Expenditures 

As indicated in table 5.4 .1, Other Expenditures for which support wa pro ided totalled $41,998. Of the total 
upported Other Expenditures of S41,998 we di cussed S31,897 (or 75.9%) during our intenriew ,\rith Ms. Parsons. 

Set out in table 5-4.3 are the support d Other Expenclitures that that were select d for further inquiry with Ms. 
Parson . Th " #" of instances et out belm represents tbe numb r of Vi a transactions. Set out in App ndix Ii a 
detailed list of all upported Other Expenditure . 
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Table 5.4.3 - Other Expenditures Supported and Di cu ed by Category 

Su orted Discussed % Di cussed Notes 

Cate o # $ # $ 

Alcohol 2 74 2 74 100.0 I A 

AJ>pliances 2 361 2 361 100.0 B 

Books/Periodical 9 1,601 

Charity/Donation 2 1,255 2 1,255 100.0 C 

Computer e1 ices 3 665 

Conference 8 1,091 

Deli e1 3 86 

Electronics 5 5 344 3 4,2._21 92.1 D 

Flo\vers 8 1,137 100.0 E8 1,137 

27 2,618 98.3 FGifts 31 2,662 

Groc.-ery 5 103 

Lawyer Fees 159 

Other JO 2,167 10 2,167 100.0 G 

Parking 11 2,530 11 2,530 100.0 H 

Room Bookings/Catering 6 9,139 4 8,211 I 

Salary - Bookkeeping 2 872 
Supplies 4 2 5,331 l 22.2 J 

Telecomumnicalions 5 475 4 171.4" K 

Training 8 6,782 7 97.6 L 

Tra el Fees 6 164 

TotaJ 8 8.1 318 75.9 

..,. This category includes ce,-tain credit amounts that were not selectedfor discussion dwing the interview with 
Ms. Par ons. 

Note A - Alcohol 

Set out below are expenditures related to alcohol that were discussed during the interview with Ms. Parsons. 

Company Name Credit Card No. Tran action Total ote 
Date $ 

L BO 8-f7eb-o8 47 1 

28-Mar-08 27 29 
74 

Note 1 - Based on the invoice details, the paym nt to the LCBO of $47 related to the purchase ofh o bottles of 
Bacardi Gold Rum Bottega Petalo Moscato. M . Parsons was unable to explain the purpose of the e exp nditures. 
We understand from a former Office Manager that alcohol was kept on- ite at the Clinic and that Bacardi F1ida " 

v nts w re held by Clinic staff. 
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In the Correspondence from Dewart Gleason LLP dated December 18 2012, provided in response to the 

Correspondence from Fasken Martin au DuMoulin LLP dated December 14, 2012 th L advised that 
explanations were provided by Ms. Par on to Pw with re p ct to the above noted expenditures. The ACLC tated 
that the e expenditures appear to be personal in nature and were incurred b a former employee who misused her 
credit card without authorization. We understand that the ACLC re ponded b cancelling all credit ca rds and 
r pla ing th m with a sing! er dit c::ird for use by th L . Th A C advised thal the money with respect to 
these expenditures was r covered from the employee by way of a set-off against her wages. When the funds wer 

reco ered, the emplo ee in question re igned from the ACLC. 

As stated above, we were not aware of or provided with, explanation for the above-noted expendihlrcs attbe time 
of our revi ,, . noted in Section .5 - Findings, in general di cu sions during our intervi w with lVls. Par ons about 
ACLC expenditures, we w re advi d that Clinic taff did, on occasion, use the Clinic Visa for expenses of a per onal 

nature. In tbes in tances they were required to re-pay the Clinic for the expenditures. With the exc ption of 
personal t lecommunication. xpenditurei:; incurred by described in further detaiJ in 

·ection 5 - Findings and below, we were not provid d •..vitb additional detail during our interview witb M . Parsons 
as to what pecific expenditures were incurr d for per onal purposes. 

Note 2 - Based on the in oic details, the payment to the LCBO of 27 r lated to the purchase of one bottle of 
Freixenet ordon Negro Bmt and one bottle of Martini & Ro si ti. Ms. Parson was unable to explain th 

purpose of th.is expenditure. It is ou1· understanding from Ms. Parsons that the purchase may hav related to 
c 1 brating th results of a case. 

Note B-Appliances 

Set out below are exp nditu r r lat d to applianc that were discuss d during th intervi w with Ms. Parsons. 

Company Name Credit Card No. Tran action Total$ Notes 
Date 

Canadian Tire 30-Sep-07 274 1 

Wal-matt 16-Jul-09 87 2 

Total A liances Discussed . 61 

Note 1 - Ba don the invoice details, the payment to Canadian Tire of $274 related to the purchase of a 
refrigerator and microwa, e. It is our understanding from Ms. Parsons that the purpose of this purchase was to 
equip the Clini ' North York office with a refrigerator and microwav . 

Note 2 - Ba ed on tl1e invoice details, the payment to Wal-Mart of 87 related to the purchase ofa microwave 
kettle, and various drinks. The invoice also onta ins a band-written notation indicating 'Jarvis St' . It is our 
understanding from Ms. Par on that the e purchases were for the Clini s office at the courts, located on Jarvis 

Street. 

Note C- Charity/Donation 

Set out below are expenditures related to charity/donations that were discu sed during the interview with Ms. 
Parsons. 
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Company Nam.e Credit ard No. Tran ·action Total Notes 
Date 

A Different Booklist 86 26- ep-08 505 1 

Canadian Arab Federation 86 27-Jul-09 750 2 

Total Charity/Donation Discussed 1,255 

Note 1 - Ba cd on the invoice details the payment to A Different Bookli t of $505 related to the purchase of five 

ticket to a Charity Dinner Gala to raise funds for the Cyril Ross Nursery in Trinidad and Tobago. It is our 

understanding from Ms. Par ons that these tickets were purchas din upport of a community e ent. Ms. Parsons 

indicated that the Clinic determines which event to support through discussions with the Clinic Board. 

Note 2 - Based on the invoice details, the payment to the Canadian Arab Fed ration of S750 related to the 
purchase of 10 fundraising tickets for a Canadian Arab Federation e ent that took plac on June 19, 2009. It i ow­

understanding from Ms. Parsons that the linic purchased a table of 10 for dinner at this funch-aising e ent. 

Note D - Electronics 

Set out b lo, are expenditures related to electronics that w re discussed during the intervi w with Ms. Parsons. 

Company Name Credit Card No. Transaction Total Notes 
Date $ 

Futuresbop Dec-01-08 1,837 1 

Tigerdirect.cn 86 29-Jul-09 398 2. 

Best Bu 0 28--se -07 2,686 

Tota] Electronics Di cus ed 4,921 

Note 1 - Based on the invoice details, the paym nt of $1,837 to Futu.reshop related to th pui:chase of a tel vision, 
DVD player, dishwash r, wall mount and the related deHvery charg and product protection plan for the Clinic's 

office at 18 King Street East. We verified the exi tence of the it m purchased in the Clinic' offic at 18 King 

Street East. 

Note 2 - Based on the invoice details, the payment of $398 to Tigerdirect.ca related to the purchase ofan HP 
colour lascrjct printer. A related fax indjcates that this item vvas returned 'due to wrong product ordered by 
cu ·tomer'. fl is our understanding from M . Parson Lhal Lhis relates to the purchase of a la er printer for the 

C1inic's office at 18 King Street East for use by the ACYJP taff members. 

Note 3 - Based on th invoice detail the payment of $2 686 to Best Buy related to the purchase ofa DVD player 
televi ion, wall mount and the related installation, video etup and product protection. It is our under tanding 
from Ms. Parsons that the purpos of this purchase was to equip the Clinic's North York office with electronic 

equipment. 
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Note E- Flowers 

Set out belo are expenclitur s related to flowers that were discus ed during the interview with Ms. Parsons. 

Company Name Credit Card No. 

Ba ket Compau Inc. 

Black Eyed Su an's 

Ciano Flori t 

Tidy's Flowers 

Total Flowers Discussed 

Transaction 
Date 

2- ep-09 

t6-Jun-10 

23-Jan-08 

24-Feb-10 

5-Mar-10 

t2-Jan-11 

L1-Jun-09 

18-Jun-10 

Total Note.... 
$ 

193 

371 2 

57 3 

113 4 
96 5 

192 6 

94 7 

121 8 

1 l 

deli 1y of flowers for . The in oic 
Basket Company In . related to the pur ha and 

contains a hand-·written notation indicating "ACYJP". It is our 
under tanding from Ms. Parsons that the e flowers wer ent to a C1inic staff m mb r after he 
had an op ration. 

Note 2 - Based on the invoice details, the pa 'lllcnt of $371 to the Ba ket Com pan Inc. relat d to the purchase and 
deliver offlower for (Project Manager) and -

- (re-entt coordinator). It is our understanding from Ms. Parsons that these flowers w re sent to the 
afor mentioned individual to express condolence . 

Note 3 - Based on the invoice details we were unable to identify what the pa ment of $57 to Black E ed Susan' 
related to. Ms. Parsons was unable to explain the purpose of this expenditure. 

Note 4 - Based on the invoice detail , Lhe payment of S113 to Black Eyed Susan' related to the purchase and 
delivery of flowers for - . M . Par ons was unable to explain the purpos of this expenditure. 

Note 5 - Based on the invoice detail , the payment of S96 to Black E ed Su an's related to the purcha e and 
delivery of a green plant for - It is our under tanding from Ms. Parsons that this plant was sent tolll 

- to express condo! n e upon the death of his mother. 

Note 6 - Ba ed on th in oice delail , the pa menl of S192 to Black E ed Su an's related to the purchas and 

deli ery of flower for the Late It is our understanding from Ms. Parson that the e flowers were for 
a Clinic staff member to expre condolence upon the death of his/her brother. 

d tail , the payment of $94 to Ciano Florist r lated to th purchase and d Ii ery ofa 

s mpath arrangement for It is our understanding from Ms. Parsons that these -flowers were sent 

to- to xpres ondolence upon the death of a relative. 
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Note 8 - Based on the invoice details, the payment of S121 to Tidy's Flowers relates to the purchase and delivery of 

flowers to It is our understanding from Ms. Parsons that these flower were sent to - an 
individual affiliated with the Clinic, when she was ill. 

Note F - Gifts 

Set out below are expenditures related to gifts that, ere discussed during the int rview with Ms. Parsons. 

Company Name Credit Card No. Transaction Total Note 
Date $ 

10-Dec-o 75 1 

3-Dec-08 75 .l 

Bath & Body Works 3-Dec-10 90 1 

Cadi!Jac Fairvie, 6-Dec-07 106 l 

7-Dcc-07 181 1 

3-Dec-08 230 1 

10-Dec-08 75 1 

Carlton Cards 1-Dec-08 16 .l 

3-Dec-08 30 1 

Crate and Barrel 23-Jul-09 _ 75_ 2 

Godiva Chocolatier 3-Dec-08 11 1 

H&M 3-Dcc-08 150 1 

HMV 6-Dec-07 51 1 

3-Dec-08 75 1 

Homesense 3-Dec-10 45 1 

KeyMau Engrnvaules 21-Nov-07 :!46 3 

La Senza 3-_!)ec-08 79 1 

Laura Secord 7-Dec-08 ~5 l 

LCBO 6-Dec-07 50 1 

Shopper Drug Mart 3-Dec-08 150 l 

3-Dec-08 41 1 

3-_De._c-08 150 1 

The Ba 7-Dec-07 105 1 

7-Dec-07 18 1 

28-Jul-08 150 4 

Toys 'R'Us 1-Apr-08 16 5 

Yorkda le Mall -Dec-08 150 1 

Total Gifts Discussed 2,618 

Note 1 - Based on the invoice details, these purchases from various vendors totalling $1,978 related primarily to 

the purchase of gift cards cards and other item in December 2007, 2008 and 2010. As set out in Appendix I, a 
number of the invoices included hand-written notations indicating 'xmas party' or 'xmas gift'. It is our 
understanding from Ms. Parsons that the purpose of these purcha e during the December time period was to 
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purchase gifts for the annual Clinic Clu-istmas party. Ms. Parsons indicated that gifts of up to S75 or S80 were 
provided to individual · connected with the Clinic, including Clinic sLaff, Lhe Clinic Board, volw1teers and committee 

members as tokens of appreciation for their efforts throughout the year. Ms. Par on advised that no gifts were 
purchased for hospitality purposes. 

Paragraph 94 of th lA Directive indicates that the Clinic may permit token gifts of appreciation, valued at up to 
S30, be extended to "persons who ar not attached to the Clinic in exchange for pro bono ervices . The LAO 

Dire ti e indi ate lhat gifts in excess of $30 must b justified and approved by the Executive Director. While the 
majority of the expenditures reviewed during the Period of Review were incurred prior to i suance of the LAO 
Directive, as set out above, we noted two instances of expenditure inciirred subsequent to issuance of th LAO 
Directi e that were not compliant witJ1 th Directi e as they were gifted to Clinic staff member and exceeded the 
. 30 threshold (Bath and Body Works and Homesense on December 3, 2010 for 90 and 45, respecti ely). Ms. 
Parsons indicated that in her view the polic does not state that gifts cannot be provided to Clinic staff memb r . 
She furth r noted that th IAO Directi e onl reflects the spending requirements related to LAO's funding but the 
expenditures incurred on the Clinic Visa are for the General Fund as well as other ACLC Fund . As et out in 
Appendix C, and based on our under tanding as et out in Section 5- Findings the expenditures at Bath and Bod 
Works and Home ense appear to relate to the General Fund. We noted that there are no Clinic policies written 
apprm. als, Clinic Board m eting minutes or other documentation to support these expenditw·es. 

We noted that tl1ere is no formal appro al proce for the purchase of Christmas (or other holiday) gifts; however, 
we understand from Ms. Parsons that the purchase of holida gifts was encouraged by the Clinic Board, provided 
that the gifts were determined to be reasonable in the circumstances. It appears that the proce s of purchasing 
holiday gift is ad hoc and at the di cretion of the Executive Director. 

Note 2 - Based on tbe invoice details, the payment of S75 to Crate and Barrel related to the purchase of a gift card. 
The invoice contains a hand-written notation indicating 'MCYS', 'LM", ·staff gift'. Ms. Par ons wa unable to 
explain the purpo e of this expenditure. It is our understanding from Ms. Parsons that this purchase may have 
related to a gift for a co-op student upon finishing his/her term at the Clinic' orth York location. As set out in 
Appendix C, and based on our understanding as set out in Sections - Findings this expenditure appears to relate 
to an ACLC Fund other than the General Fund. 

Note 3 - Ba don the invoice details, the pa ment of S246 to KeyMan Engravable related to the purchase of six 
silver clocks (equates to S41 per clock). It is our unders tanding from Ms. Parson that the purpose of the purchase 
was to provide appreciation gift to a committee of the Clinic. She could not recall the name of the committee. As 

set out in Appendix C, and based on our understanding as set out in ection 5 - Findings, it is unknown to which 
fund this expenditure relates. 

Note 4 - Based on the in oice details the pa rnent of $150 to The Bay related to the purchase of a gift card. It is 
our understanding from Ms. Parsons that the purpose of this purchase was to buy a wedding gift for 

a Clinic staff member. 

la the on·e pondence from Dewart Gleason LLP dated December 18, 2 012, provided in response to the 
Correspondence from Fasken Ma1tineau DuMoulin LLP dated December 14, 2 012, the ACLC stated that it is their 
under tanding that LAO funds were not us d for this xpenditure. The ACLC further stated that, given the amount 

and timing of this expenditure, the) have not taken the time to investigate and verify this information. In the 
correspondence from Fasken Maitineau DuMoulin LLP dated January 7, 2 013, LAO requested that the ACLC 
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further investigate this matter to confirm whether LAO funds were used for the above noted expenditure. In the 
correspond nee from D , arl Glea 'On LLP dated January 10, 2013, the ACLC incticated that, given the fact that this 

expenditure was incurred several years ago, and they ha e agreed to addres expenditure on a go forward basis to 
ensure proper governance they will not be in estigating this expenditure further. 

As set out in App ndix , and lJa d on our under tanding a et out in Section 5 - Findings, this expenditure 
appears to relate to the General Fund. We note that this expenditure was incurred prior to issuance of the LAO 

Directi e. 

Note 5 - Based on tbe invoice details, the payment of $169 to Toys 'R' Us related to the purchase of an item for a 
newborn to toddler. It is our understanding from M . Par on· that the purpose of the purchase was to buy a gift for 

::t linic staff member who had a baby. 

In the Corr pondenc from De, art Glea on LLP dated December 18, 2012, pro ·cted in response to the 
Correspondence from Fasken Martineau DuMoulin LLP dated December 14 2012, the ACLC stated that it is their 
understanding that LAO fund were not used for this expenditure. The ACLC further stated that, given the amount 
and timing of thi expenditure, they have not taken the time to investigate and verify thi information. In the 
correspondence from Fasken Martin au uMoulin LLP dated January 7, 2013, LAO requested that the ACLC 
further in stigate this matter to confirm whether IAO funds were used for the abo e noted expenditure. In the 

correspondence from Dewart Gleason LLP dated Januar 10, 20 13, lh t! ACLC indicated that, given the fact that chi 

expenditure was incurred several years ago,, and they have agreed to addre s expenditures on a go forward basis to 
ensure proper go, emance, they will not be investigating this expenditure further. 

As set out in Appendix C, and bas don our under tanding as et out in Section 5 - Findings, this expenditure 
appears to relat to an ACLC Fund other than the General Fund. 

Note G-Other 

Set out below are expenditures related to other items that wer di cu ed during the interview with l\'1s. Parsons. 

Company Name Credlt Ca.rd No. Transaction Total Notes 
Date $ 

Canada Post 3-Jul-09 261 1 

26-Aug-09 400 2 

~ 26-Aug-09 480 2 

~ 27-Aug-09 122 2 

77 1-Sep-09 148 2 

Canadian Tire ~ , 18-A,l!g-o_ll 107 3 

Exceptions Fine Writing 86 19-Mar-07 155 4 
Instniments- --
Motophoto 24 23-Mar-07 150 5 

24 18-Apr-07 192 6 

Wal-mart 3-Dec-08 152 1-
Total Other Discussed 2,167 
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Note 1-Based o n the invoice details the payment of $261 to Canada Post related to the pu rchase of five coils of 

stamps. 

Note 2 - Based on the in oice detail , we were unable to identify what the payments totalling 1 002 to Canada 
Post related to. The invoices contain hand-written notation indicating 'NACI picture frames. One receipt for 
S148 also inclicated th addressee a Alan Bean, Arlington, Texa . It i our understanding from Ms. Parson that 

the purpose of these purchases was to ship damaged picture frames back to the manufacturer. Ms. Parsons 

indicated that the pictur frames ere pun~hased for the peak rs, volunteers and committee members as a thank 
you gift for participating in the NACJ conferen e. Ms. Parsons indicated that there \ ·ere over 50 speakers, 
\Olunteers and committe memb rs involved in the conference. 

Note 3 - Based on the invoice details, the payment of 107 to anadian Tire related to the purchase of three 

barbecues two barbecue brushes and related supplie . It is our under tanding from Ms. Parsons that th purpo e 
of this purchase wa for the Cllnk's an nual staff picnic. 

Note 4 - Based on the invoice details, we were unable to identify what the payment of $155 to Exceptions Fine 
Writing Instmments related to. Ms. Parsons wa unable to explain the purpose of this expenditme. 

Note 5 - Based on the invoice detail we were unable to identify what the payment to Motophoto of $150 related 

to. The invoice t:onlains a hand-written notations ind icating . It i our understancling from M 
Parsons that this payment relat d to ustom framing, as describ d in note 6 below. 

Note 6 - Based on the in oice detail the payment to Motophoto of S192 related to a deposit for custom fra ming. 
It is our understanding from Ms. Parsons that the purpo e of the custom framing was to hang heritage post rs in 
the linic offices. Ms. Parsons indi ated Lhat the posters arc still on displa al the Clinics office. 

Note 7 - Based on the invoice detail , the payment of $152 to Wal-ma1t related to the purchase of dishe , cutlery 
and glasse . It is our under tanding from Ms. Parsons that th purpose of the purchase was to bu supplie when 
the Clinic moved to the 18 King East Clinic location. 
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Note H - Parking 

tout below are expenditures related to parking that were di cussed during the interview with Ms. Parson . 

Company Name Credit Card No. Transa tion Total Notes 
Date $ 

9-Aug-07 230Toronto Parking 1 

Autboricy 9-Aug-07 230 1 

5- ep-07 230 1 

14-Sep-07 230 1 

1-0ct-07 230 1 

4-Oct-07 230 1 

s-Dec-07 230 1 

2-Jan-08 230 1 

5-Feb-o 230 1 

5-Mar-08 230 t 

5-Aug-08 230 1 

Total Parking Di cussed 2530 

Note 1- Based on the invoice details, the payrn nts to the Toronto Parking Authority totalling $2,530 related to 
the purcha e of monthl parlcing passes. The invoice details contain hand-\ ritten notations indicatin~ 

- (ACYJP) iu three instances and in two instances. There were no hand-written n tations 

indicating th individual' ·· name on the remaining invoices. Ms. Parsons was unable to explain the purpose of the e 
expenditures. It is our understanding from Ms. Pa on that parking may have been required for 
(Youth Justice Program) (NACI) or (Youth Justice Program). Th 
member for the Youth Justice Program are required to supervise arious locations across the GTA. 

Note I - Room Bookings/Catering 

Set out below are expenditur r lated to room booking /catering that were discus d during the interview with 
M. Par ans. 

Company ame Credit Card No. Transaction Tota.I Notes 
Date $ 

Oakham House 9 23-Jul-07 278 1 

9 9-Aug-07 278 1 

Radisson Hotel 27-Nov-07 6,111 2 - 9
Westin Hotel 4-Dec-10~ 6 3 

Total Room BooldngsLCaterin Discussed 8 221.1 

Note 1 - Based on the invoice detaiJs, th payments of $556 to Oakham Hou r lat d to deposits for a function on 
Jul 27, 2007. It appears that the deposit ,,.,,as charged twice. It is our understanding from Ms. Parsons that 

workshops and meetings wer held at Oakham Hou e, which is the R erson Uni ersitystudent campu c ntre. Ms. 
Parsons indicated that this location is used for meetings where more space is required than is a ailable at the 

CoD1J4 0 f10 

4/8/2013 60 



Clinic. Ms. Parsons was unable to recall who would have attended the meetings related to the July and August 
2007 pa men ls . 

Note 2 - Ba ed on the invoice details, the payment of $6 111 to Radisson Hot I r lated to meeting room rentals 
audio vi ual and catering charges in Etobicoke between November 23 and 27 2007. It is our under tanding from 
Ms. Parsons that thi pur ha e r lat d to the NA I conference policy forum which was attended by C1inic staff and 
community members from across Canada. 

Note 3 - Ba ed on th invoice details, the payment of S1,544 to Westin Hotel related to room booking ·, dinner 
banquet breakfast, banquet public room, banquet meeting and lunch. The invoice contained a hand-written 
notation indicating Strategic planning - FW eve!}' fund'. It is our understanding from Ms. Parsons that thi 
purchase relates to the Clinic's annual strategic planning meeting which is held offsite given the lack of spac 
availabl onsite at the Clinic. The trategic planning meeting i attended by all Clinic staff and the Clinic Board. 

Note ,J - Supplies 

Set out below are expenditure related to supplie that were discu sed during the interview with Ms. Parsons. 

Company Name Credit Card o. Transaction Total Notes 
Date $ 

Sta les Business De ot 1-0ct-o 1 

TotaJ Supplies Die.cussed 

Note 1 - Ba ed on the in oice detail the paym nl of $1,183 to Staples Bu · ine s Depot related to a delivery on 
October 2, 2007. The invoice appears to be missing page . The invoice indicated that this expenditure relat d to 
the Ministry of Attorne General. Invoice detail include th purchase of re cle bins, projection screen, cables, 
de ktop hredder, labels, waste basket, cork board, copy paper, folders easel and other items. Ms. Parson wa 
unable to explain the purpose of this specific expenditure. It is urunderstanding from Ms. Parsons that the 
Clinic orders supplies from Staples Business Depot regularly. 

Note K- Telecommunications 

Set out below are expenditures related to telecommunications that were discussed during the interview with Ms. 
Parsons. 

Company Name Credit Card No. Iransaction Total Note 
Date $ 

Bell 21-Feb-08 395 1 

22-Feb-08 169 1 

20-1\far-08 86 2 -
Ro ers 6 15-Aug-09 164 3 

TotaJ Telecomm.unications Discussed 814 

Note 1- Based on the invoice details tbe payments to BelJ totalling $564 related to the purchase of two cell 
phones. The invoice for S169 al o contained a hand-written notation indicating ·set up by or -
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- Ms. Parsons was unable to explain the purpose of these xpenditures. It is our understanding from Ms. 
Parsons that the purpos of these purcha ·es ma have been to purchase cell phone fur Clinic staff working with the 
Youth Justice program Clinic lawy rs or the xecutiv Director. 

Note 2 - Ba ed on the in oice detail we were unable to identify what the payment to Bell of S86 related to. Ms. 
Parsons was unable to xplain the purpo e of thi expenditure. 

Based oa the in oice details the payment of S164 Lo Rogers related to an overdue bill for account Note 3 -

. Ms. Parsons wa unable to explain the purpose of this expenditure or who the phone relates to. 

Note L - Trainin 

Set out b low ar expenditure related to b·aining that were discussed dming the interview with Ms. Parsons. 

Company Name Credit Ca1·d o. Transaction Total Notes 
$ 

AR Phoenix Resources 3,745 1 

Congressional Black 
1,044 2

Caucus 
International Institute 331 3 
for Restorative Practices 263 3 

13 3 
NAACP Legal Defence 817 4 
Pa Pal 413 

Total Training Di cu sed 6 626 

Note 1- Based on the invoice detaLls, the pa m nt of $3,745 to AR Phoenix resources related to the pur ha of 
Phoenix high chool curriculum (25 hours), What Do YOU Think? (25 lesson version), MAV - Managing Aggression 
and Violence, DVDs and workbooks. It is our und rstanding from Ms. Parsons that this purcha er 1 ted to 
instructor material for training a sociated with anti-gang and/or anti-drug initiati es. 

Note 2 - Based on the in oice details the pa ment of $1 044 to the Congre sional Black Caucus related to the 
purchase of one prayer breakfast ticket, one awards dinner ticket and VIP admission to The Ria k Party on 
September 24, 2009. It is our understanding from Ms. Parsons that this related to training for Clinic staff 
members. Ms. Par ons indicated that there is very little training offered in Canada related to the Clinic's mandate. 
As a result, Clinic staff members travel to the US in orderto obtain training in certain areas. 

Note 3 - Based on the in oice detail the payments to the International Instihtte for Restorative Practices 
totarnng $607 related to Ms. Parsons and s participation in training for linic staff members. 
Ms. Parsons indicated that there is very little training offered in Canada related to the Clinic's mandate. As a result, 
Clinic taff member travel to the US in order to obtain training in certain areas. 

Note 4 -
Conference in Warrenton, Virginia from November 14 to 16, 2007 for 

86 

86 

. 
--------

Date 

16-Dec-10 

4-Sep-09 

2-Oct-08 

2-Oct-08 
2-Oct-08 

28-Sep-07 
16-Dec-10 

Ba ed on the invoice details, the payment of S817 to NAACP Le al Defence related to the 2007 Airlie 

and - It is our understanding from Ms. Parsons that thi related to training for Clinic staff members. 
Ms. Par ons indicated that there is very little training offer din Canada related to the Clinic's mandate. As a result, 
Clinic staffmember travel to the US in order to obtain training in certain areas. 
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Note 5 - Based on the invoice details, the payment of$ 413 to PayPal related to registration for an event i n Fort 
Myers, Florida from January 10 to 14, 2011. It is our understanding from Ms. Parsons that this related to the 

purchase of instructor materials for training associated with anti-gang and/or anti-drug initiatives. Ms. Parsons 
noted that these matetials are purchased from the US as training materials in this area are limited in Canada. 

Unsupported Expenditures 

As set out in table 5-4.1, Other Expenditures for which no support was provided totalled $15,006. As set out in 
table 5-4-4, of the total unsupported Other Expenditures of $15,006, $10,171 (or 67.8%) were selected for further 
inquiry with Ms. Parsons . Set out in Appendix Bis a detailed list ofall unsupported expenditures. 

Table 5-44 - Other Expenditures Supported and Discussed by Category 

Unsunnorted Discussed %Discussed Notes 
Category # $ # $ 

2 100.02 41 41 AAlcohol 
- - -Appliances ,-
- -7 681 -Books/Periodicals -
1 86.6 B4 636 551 

2 227 
Charit),:/Do1~ation 

- --Computer SeIVices 
- - -2 425 Conference ,-- - -Delivery - i---

2 248.8..4 205 510 CElectronics 
6 100.0 D6 730 730Fl_o~ers . - -
1 

- 62.6 E8 778 487Grocery 
- --Lawyer Fees -

21 F25 3,247 3,127 96.3 
21 

Other 
LOO.O G21 404 - 404Parking -

1 290 -
3 1,304 

Registration Fee 
100.0 H3 1,304Room Bookings/Catering_ 

- --_Salary - Boq,!<keeQing 
-2 1 2,633 --S'!ppltes --

39 3,017 140 3,356 89.9 Telecommunications 
- - -

-
Training 

2 49Travel Fees 

148 15,006 96 10,171 Total 67.8 

* This category includes certain credit amounts that were not selectedfor discussion during the interview with 
Ms. Parsons. 
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Note A - Alcohol 

tout below are the un upported expenditures related to alcohol Lhat, ere discu sed during the intervi w with 
Ms. Parsons. 

Company Name C1·cd.it Card No. Transaction Total Notes 
Date $ 

4-Apr-08 14 l 

-A r-08 2 l 

Total Alcohol Discus ed 41 

LCBO 

Note 1- M . Parson was unable to explain the pmpos of these expenditures. We understand from a former 
Office Manager that al ohol wa kept on-site at the Clinic and that "Bacardi Friday' eot were held b Clinic staff. 

[n the orrcspondence from Dewart Glea on LLP elated December 18, 2012, provided in respons to the 

Correspondence from Faskeo Martineau DuMoulin LLP dated December 14 2012, the ACLC advised that 
explanations were provided by Ms. Par -on Lo PwC with respect to the above noted expenditur -. The A LC tated 

that thes expenditures appear to be per oaal in nature and were incun-ed by a former employee who misused her 
credit card without authorization. We under tand that the ACLC responded b cancelling all credit cards and 
replacing them with a ingle credit card for use b the ACLC. The ACLC advised thal the money with respect to 
th exp nditure · wa recovered from the employee b way of a set-off again t her wag . When the funds were 
recovered, the employe in question resigned from th ACLC. 

As stated above, w wer not av are of or pro ·ded with, explanations for the above-noted expenditures at the time 

of om review. As noted in Section .5 - Findings in general discussions during our interview with Ms. Parsons 
about ACLC expenditur ~ ewer advi ed that Clinic staff did on occasion u e the Clinic Visa for xpen e of a 
persona] nah1re. In the e instanc , th 
exception of personal telecommunications xpenclitures incurred by described in 

furl.her detail in Section 5 - Findings and below, we were not provided with ddit..ional detail during our interview 

with Ms. Parsons as to what specific expenditures were in WT d for per anal purposes. 

Note B - Chari Donation 

S tout b low are the unsupp rted expenclitures related to charity/donations that were discussed dw-ing th 

intenriew with Ms. Parsons. 

Company Name Credit Card o. Transaction TotaJ Notes 
Date $ 

Total Chari 

10-Se t-07 551 

51 

Note 1 - Ms. Parsons was unable to explain the purpose ofthi xpenditure. M . Parsons indicated that this 
expenditure ma ha er lated to a nti rence that took place in Wind or regarding human rights principl . 
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Note C - Electronics 

Set out below are the unsupported expenditures related to electronics that were di cus ed during the intenri w with 

Ms. Parsons. 

CompanyNunc Credit Card No. Tra"nsnction 
Date 

Total 
$ 

Notes 

Best Buy 28-Sep-07 

1 -Dec-08 

120 

390 

l 

Tot:u Electronics Discussed 510 

Note 1 - M . Par on was unable to explain the purpose of these expenditur . 

Note D - Flowers 

Set o ul b lo"'' are the unsupported expenditures related to flowers that were discussed during the int rview with 
M. Par ans. 

Company Na.me Credit Card No. Tran action TotaJ ote 
Date $ 

Black Eyed Susan's 19-Oct-07 102 l 

6-Mar-08 147 l 

10-Oct-08 130 J 

Bloom 84 Flowershop 29-Jul-08 117 1 

6-Oct-08 200Gifts, Flowers and Bridal J 

7-Oct-08 34 l 

Total Flowers Discussed 730 

Note 1 - M . Pai on wa unable to explain the purpose of these expenditure . It i our under tanding from M . 

Parsons that flowers were purchased to express condolences to Clinic staff or thers affiliated with tbe Clinic. 

Note E - Grocery 

S tout below are the unsupported expenditures related to grocery that were discussed during the interview with 
Ms. Parson . 

Compan Name Credit Card No. Transaction Total Note 
Date $ 

Wal-mart 29-Jul-08 487 1 

Total Grocery Discussed 8 

Note 1 - Ms. Parsons was unable to xplain the purpo e of thi expenditure. 
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Note F- Other 

et out below are the unsupported expenditures related to other items that were discussed during the interview 
with Ms. Parsons. 

Company Name Credit Card o. Transaction Total Notes 
Date 

Amorphous Hair Group 6-Jun-09 37 .l 

Fanak Custom Picture Frame 30-0ct-07 200 2 

Final FX 3-Aug-07 398 2 - 9--.it9 14-Feb-08 58 2 

Just Misis 9 30-Dec-07 142 2 

La Seu2a 99 30-Dec-07 112 2 

Lavalife 30 -Dec-07 32 2~ 9 

9 29-Jan-08 31 2 

Liftow Ltd 5-0ct-07 400 3 

Mars Blinds 4 14-Dec-07 150 2 

Paypal 31-Dec-07 86 2 - 9
TC Gift Certificate 14-Dec-08 15 0 2 

Still Water pa 4-Dec-08 100 2 

The Bay 9 7-Dec-07 147 2 

21-Fcb-08 29 2~ 9 
6 5-Aug-08 33 2 

20-Feb-09 28 2 

The Diamond Shop 6 30-Mar-07 754 4 

William AShle Ltd 4-Mar-08 240 2 

3-Apr-08 62 2 

10-A r-08 (62) 2 

Total Other Discussed 12 

6 

6 

Note 1 - It i our understanding from the general ledger detail that the payment to Amorphous Hair Group of $37 
wa a personal expenditure that was subsequently repaid b Ms. Parsons through petty ca h. As set out in 
Appendix C, and based on our under tanding as set out in Sections - Findings, thi exp nditure appears to relate 
lo the General Fund. Based on our review of the petty cash ledger a re-payment by Ms. Parsons for 37 was 

identified. 

Note 2 - Ms. Parson wa unable to explain the purpose of the expenditures incurred at Fanak Custom Picture 

Frame, Final FX, Lavalife, Mars Blinds, Paypal , .Just Miss, La Senza, STC Gift Certificate, Still Water Spa The Bay 

or William A bl Ltd. totalling $1,936. 

In the Conespondence from Dewart Gleason LLP dated December 18, 2012, provided in respon e to th 

Correspondence from Fasken Martineau DuMoulin LLP dated December 14, 2012, the ACLC advised that 
explanations were provid d by M . Parsons to PwC with respect to the above noted expenditures relating to Still 

Water Spa, La Senza, William Ashley STC Gift Certificate, Just Miss and Lava life. The ACLC stated that these 
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expenditures appear to b p rsonal in nature and were incurred b a fo1·mer employc who misused h r credit card 

without authorization. We under land that A L responded b cancelling all er dit cards and replacing them with 

a single er dit card for use b the ACLC. TbeA L ad\ ·sed tbal th money with respect to the e expenditures was 
reco ered from the employee b , a of a set-off against her wage . When the funds had been reco ered, the 
emplo e in qu tion resigned from the ACLC. 

As stated above, we were not aware of or provided with, explanations for the above-noted expenditure at the time 

of ur review. We note that the abo e noted e penditure relating to Still Water Spa, La Senia, William Ashl , 

ST Gift ertificate, Ju t Mi and Lavalife \ ere incurred on three differ nt Clinic Visa credit ca rd . noted in 
Section 5-Findings, in general discussion during our interview with Ms. Parsons aboul ACLC expenditures we 

were advised that Clinic staff did, on occasion, use the Clinic Visa for expen e of a personal natur . [n the e 
in tances, they were required to re-pay the Clin ic for the expenditure . With th exc ption of personal 

telecommunications expenditur s incurred b described in further detail in Section 5 -
Finding and below, we, ere not pro "d d witb additional detail during ourintervi w with Ms. Parsons as to what 

specific expenditures wer in urr d for personal purposes. 

Note 3 - Ms. Parsons was unabl t explain the purpo eofthi expenditure. It i our understanding from M . 
Par ons that Lh payment to Liftow Ltd. of S400 may ha\·e related to the purchase of a youth training program for 
the Youth Justice Program. Based on our r view of the Liftow Ltd. website, corpornt and independent forklift 
training is offer d. 

Note 4 - Ms. Parsons wa unable to explain the purpose of this expenditure. As et out in Appendix C and ba ed 

on our understanding as set out in Sections - Findings, it is unknown to, hich fund this expenditur relates. It is 
our understanding from Ms. Par ons that the pa 1ment to The Diamond hop of S754 may have related to the 
purchase of a ring b Ms. Parsons for personal purposes. Ms. Parsons indicated that she repaid the amount in cash 

the subsequent da . The cash paym nt wa provid d to- the Office Manager al the time. We further 

under tand from Ms. Parsons thatllllwas only with the linic for a period of one month in 2007. M . Parsons 
was unable to recall - full name or exact dates of employment. We, ere unable to identify a deposit in the 

General Fund cash account, petty ca h or other records indicating r pa ment to the Clinic in the amount of $754. 

We understand from a form r Offic Manager that the purchase at the Diamond Shop was identified as pat-t of 

r conciling the credit card statements. When this tran action was raised b the former Office Manager with Ms. 
Parsons, we understand that M . Par on indicated that she had forgotten to repa the Clinic for the purchase. We 
understand from the former Office Manager that Ms. Parsons made no mention to her of the e:xpcnditur being 

repaid to a Clinic staff member. The former Offic Manager indicated that she was not awaTe of subsequent re­
paym ut by M . Par on for this expendjtur . 

In the Corre pondence from De art Glea on LLP dated D cemb r 18, 2012, provided in respon e to the 

Correspondence from Fasken Martineau DuMoulin LLP dated December 14, 2012 the ACL acknowledged use of 
the Clinic red it card b Ms. Parsons to purchase jewellery. The ACLC stated that M . Parsons explained to PwC 

that on the same day the purchase was made, sh withdrew fund from her personal bank account and reimbursed 
the Clini for the expenditure. The ACLC further stated that PwC wa advi ed that the Office Manager at the time 
forgot to provide Ms. Parsons with a receipt indicating repayment to the Clinic and Ms. Parsons forgot to ask for a 

r ceipt. The ACLC stated that Ms. Parsons explain d this to the Clinic Board and offere<l to make the payment a 

second time, however the Clinic Board declined the offer. 
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As stated above during our interview with Ms. Parsons, we were advis d that she repaid the Clini for th· 

expenditure in ca h the sub equenl da . We were not awar of or provided with , an explanation regarding th fact 
that the Offic Manager forgot to i u a receipt to Ms. Parsons for th i purchase or that Ms. Parsons forgot to 
request a receipt from the Office Manage!'. In our review of the Clinic Board meeting minutes for the Period of 
Review, we noted no refer nee to this purchase at The Diamond Shop. In the correspondence from Fasken 
Martineau DuMoulin LLP dated Janna 7, 2013, 0 r que ted from th A T. copies of M . Par ons' bank 
statements for March and April 2007 supporting the withdrawal of funds from Ms. Parson per anal bank account 

tu re:imbur e the Clinic for the ring purcha e. In the correspondence from Dewart Gleason LLP dated J nuary 10, 

2013, the ACLC ha de lined to provide this suppo1ting documentation. 

Note G- Parking 

Set out below are th un upported expenditures related to parking that wer discussed during th intervi w with 

Ms. Par ons. 

Company Name Credit Card No. 

Brookfield Properties 

Canada Wide Parking 

CF Tee Dundas Parking 

LucliffCompany Limited 

Parkway Festival Hall 

PPOC-Agent 

Precise Parklink 

Toronto Parking Authority 

Total Parking Discussed 

Tran action 
Date 
12-Mar-09 

28-Nov-07 

19-Mar-08 

27-Jul-09 

28-Mar-08 

21-Feb-09 

8-Apr-08 

9-Aug-08 

13-Feb-09 

8-Dec-08 

9-Aug-08 

10-Aug-08 

26-Sept-08 

28-Sept-08 

7-Oct-08 

16-Oct-08 

10-Feb-09 

Total 

16 

8 

7 

3 

15 

11 

4 

8 

14 

14 

3 

14 

3 

6 

240 

7 

7 

1-Aug-09 5 

L2-Dec-o8 11 

16-Mar-08 2 

11-Apr-08 6 

404 

Notes 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Note 1 - Ms. Parsons wa unable to explain the pmpose of these expenditures. It is our understanding from Ms. 
Parnons that parking may have been required for (Youth Justice Program), (NACI) 
or {Youth Justice Program). The staff members for the Youth Justice Program are required 

to supervise various locations across the GTA. 
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Note H - Room Booking/Catering 

Set out belo are the unsupported expenditures related to room bookings that were di cu ed during the interview 

with Ms. Parsons. 

Company Name Credit Card o. Transaction Total Note 
Date $ 

1 

Oakham House 9 l5-Jul -07 

10-Sept-07 

1-No -07 l 

Note 1- It is our understanding from Ms. Par ons that workshops at meetings were held at Oakham House, which 
i the Ryerson University student campu centre. Ms. Parsons indicat d that the Clinic attempts to use free 
facilities, such as Metro Hall however, when thes options are not available, Ryerson facilitie are more cost 
effective than renting rooms at hotels. The Clinic rented the Ryerson facilitie for various initiatives, including 

crisi pre ention and interYention training. 

Note I - Telecommunications 

Set out below a re the un upported expenditures related to telecommunications that were discussed duri ng the 
intervi w with Ms. Par on . 
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Com an Name Credit Card No. Transaction Date Tolal $ Notes 
Bell 20-Feb-o 199 l 

27-Jun-07 262 2 

t4-Ayr-08 942 2 

15-Apr-08 2339 
Rogers 31-Mar-07 46 l 

t4-Apr-07 46 l 

23-Apr-07 23 1 

23-Jun-07 23 l 

26-Jun-07 46 l 

23-Jul-07 23 1 

10-Aug-07 46 1 

23-Aug-07 34 1 

21- ept-07 46 l 

24-Sept-07 34 l 

7-Oct-07 46 1 

23-Oct-07 J34 

23-Oct-07 40 J 

23-No -07 34 l 

14-D c-07 46 1 

23-Dec-07 34 1 

23-Jan-08 34 l 

23-Feb-08 34 1 

21-Mar-08 45 J 

23-Mar-08 34 1 

23-Apr-08 34 l 

24-Jul-08 45 l 

24-Nov-08 34 J 

2,3-Dec-08 34 1 

23-Jan-09 134 

23-Feb-09 l34 

23-May-09 4 l 

23-Jun-09 34 J 

23-JuJ-09 34 l 

24-Aug-09 34 1 

23-Sept-09 34 l 

123-Mar-10 34 

23-May-10 34 1 

23-Jun-10 34 l 

l23-Dec-10 34 

Total Telec mmunications Discussed 3,017 
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Note 1 - Ms. Par ons wa · unable to explain the purpose of the expenditures incurred at Bell and Rogers totalling 
81 474. Based on the transaction delails on Lhe Vi ·a ·tatement certain tran action appear to relaLe tu 416... 

- Ms. Parsons indicated that the Youth Justice taff and the Directors had cell phones during the time period 
where these charge were incurred. Ba ed on the timing of when the expenditures ,-.,ere incurred, M . Par ons 

ma relate to (Director of ACYJP). She indicated that -indicated that the 
was using the Visa for personal 

noted that M . Par on - informed the Clinic Board of $3 

xp nditur and wa r quired to re-pa the Clinic thou ands of dollars. 
left the Clinic in 2 010. In our review of the October 23, 2009 Clinic Board meeting minutes, we 

oo in p rsonal charge incurred on the Clinic Visa by the 
Director ofACYJP. Ms. Parsons tated tJ1at the Director ofA YJ l' wa reprimanded. We note that the Clinic Board 
expressed ser ious cone rn with this matter. In our review of these Clinic Board meeting minutes, we did not note 
an discussion with respect to how the Director of ACYJP wa r primanded, including, hether these personal 
expendi111re were repaid . While the Clinic Board meeting minutes referred to the Director of ACYJP, and did not 
specify a name for this individual, we understand that th Director of ACYJ P at th is time was -
Note 2 - Ms. Par on -. a unable to explai n the purpo e of expenditures incurred at Bell totalling $1,543. 

5.5 CashAdvances 

As previously noted, ca had, ances relate to cash advanced from the Clinics Visa. 

Set out in table 5.5.1 is a summary of the Cash Ad, ances by fiscal year and the amount of supporting documentation 
provided fo r each fiscaJ ear. The "#' of instances set ou t below represents the number ofVisa transactions. Set 
out in Appendix J is a ' ummary of the upported Ca h Advances. 

5.5.1- Cash Advances by Fiscal Year and Level ofSupport 

Fiscal Year 

Supported 

# $ 

Unsupported 

# $ 

Tolal 

$ % 

% ofTotal 
Supported 

2008 1 300 25 5,134 5.434 78.2 5.5 

2009 - -- 6 1,273 1 273 18.3 -

2010 - - 2 243 243 3-5 -

Total l 300 33 6,650 6,q50 100.0 4-3 

As set out in tabl 5.5.1, of the total cash adYances of $6,950, support was provided for $300 (or 4 .3%). Of the total 

Cash d ai1c s of 6 950, $5,434 (or 78.2%) of th transactions occurred in Fiscal 2008. 

et out in table 5.5.2 is a summary of the cash advances by cardbolder and the amount of support provided for each 
cardholder. The #' of instances set out below represents the number of transactions. 
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5.5.2 - Selected Expenditures by Cardholder and Level of Support 

Su orted Unsu orted Total % ofTotal
1-"-..:...A..OC....:.--'--'-:...;_+-:...;_-'-'........---+---..;..._'------i 

Cardholder # $ # $ $ % Supported 

J. 300 31 4.3 

Total l 

As set out in table 5.5.2, we noted that $6 707 (or 96.5%) of Lhe Ca h Advance , ere incurred by cardbolderllll 
~ 9- M . Parson was unable to confirm to whom this card was assigned. As previously noted, this 
credit card appears to be the card issued in the name of 

Ms. Parsons was unable to exJ.llain the purpose of th Ca h Advan s. It is our understanding from Ms. Par ons 
that Clinic staff are not permitted to advance cash on the Visa. We noted that the Clinic does not have any policies 

in place to this effect. M . Pai on indi al d Lhal Lhere were no instances where she advanced ca h on the Clinic's 
Visa. Ms. Par ons indicated tbatit i her understanding that the ash Advances may have been incurred by Ms. 

- during her time as Office Manager. It is our understanding from M . Parson that the Cash Advances 
took place without her knm ledge and appro al and were not authorized. 

We understand from a former Office Manager that cash advances were required in instances where money was 

needed by the Clinic but a Clinic Board member was not available to att nd the Clinic arrd sign a cheque. We 

further understand that Ms. Par on authorized all cash ad ances, regardless of whose Visa card the advances were 

made on. The former Office Manager advised that approval was obtained verbally from Ms. Parsons and no 

receipts were provided to suppo1t the expenditure incurred with the advanced cash. 

In the Correspondence from Dewart Gleason LLP dated December 18, 2012, provided in response to the 

Corr pondence from Fasken Martineau DuMoulin LLP dated December 14, 2012, the ACLC advi ed lhal Lhere 
were no cash advances on the Clinic Visa credit cards prior, or subsequent, to (formerly . 

- employment with theACLC. We understand from Ms. Budgell that LAO was provided with a staff change 
form by the Clinic indicating s tart date of Ms. BudgeU advised that LAO wa not 
provided with a staff change form indicating when resigned as Offic Manag r. \II/ und rstand from 
Ms. Budgell that in instances where the Clinic staffing complement has changed, by way of a staff new hire, 

departure or change of po ition within the Clini , the Clinic i r quired Lo provide LAO with a staff change form. In 

our review of information received b LAO from a former office manager, we under tand that 's 

position as Office Manager became vacant in October 2008. As noted in Appendices Band J, all cash advances 

occmred between October 4, 2007 and Augu t 12,2008 and were incurred on credit card 9, 
with the exception of one cash advance in the amount of S240 on .Jun 26, 2009 that was incurred on credit card 

7. 

Cov114 of10 

4/8/2013 72 



6. Recontntendations 
With re pect to the Clinic's Visa expenditure in our final report on the Forensic Review of the ACLC issued on 
April 8 , 2013 we r ecomm nded that di cu "';th the Clinic requirements for the following: 

• Impl men Lation ofa po lie to provide guidelines with re p ct to the use of the Clinic's Visa, including the 

review and approval of transactions incurred on the Vi a statements; 

• Prohibit pre-payments on th Visa, to en ure that tl1e Clinic's spending limit is adhered to· 

• Require the preparation of exp nse reports for expenditures incurred on th Clink's Visa, including 
appropriate re iew and approval processe ; 

• Requ ire receipts, invoices or other support for all expenses incurred on the Clinic Visa; and 

• Consider having eparate Visa accounts for the General Fund and other ACLC Funds. 

In addition to the recommendations set out ab e and previuusl. communicated to LAO we recommend that lAO 

discu s with the Clinic requirements for the following: 

• Consider implementation of Clinic policies and procedures with respect to tra el, accommodations, meals 
ca h ad\'ances and other Clinic expenditures that are reviewed and approved by the Clinic Board. The 

policies and procedures should address when the expenditures can be incurred, the level of support 
required for reimbur ement, the level of approval requir d for reimbursement, and how expenditures are 

to be dealt with in instances where no support is provided; 

• Con ider performing a quarterly review of the ACLC expenditures to ensure compliance with the linic 
Travel, Meal and Hospitality Expenses Directive issued by IAO in June 2010 and other Clinic policies and 
procedures implemented as applicable· 

• Consider implementation of Clinic policies and procedures to ensure payment of Visa statements in full at 
the end of each month; and 

• Con id r performing additional procedures (including interview with former and/or current ACLC taff 

members) to validate information and explanations obtained during the interview with Ms. Par ans. 
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AppendixA - Restrictions & Qualifications 

General 

Wt have set out in this addendum the detailed investigative and accounting procedmes undertaken by us and our 

findings thereon. The primary sources ofinformation considered and 1·elied upon are referred to in the body of this 
addendum. Our review does not constitute an audit, as defined hy Canadian Generally Accepted Auditing 
Standards. We have not attempted to audit or otherwise verify the information presented to us beyond the 
expressed scope stated in thls addendum. W c have not sought external verification of the information pl."()'\,ided to 

us by LAO or the Clinic except as expressly stated. Should further information come to our attention, the results 
and conclusions expressed herein could change. 

We understand that LAO will use this addendum to assist them in their review of visa expenditures incurred by the 
Clinic Our addendum is not intended for general circulation or publication, nor is it to be reproducetl or used for 

any purpose other than that outlined in our initial contract -without ourprior wrilten consent in each specific 
instance. We will not assume any responsibllity or liability for losses occasioned to LAO or to other parties as a 
resultofthe circulation, publication, reproduction or use of our addendum, contrary to the provisions of this 
paragraph. 

We make no representation regarding questions oflegal interpretation. 

Specific 

We note the following additional restrictions and qualifications: 

• We have not gathered, processed or reviewed any electronic information or performed Computer Assisted 
Auditing Techniques; 

• We did not attempt to confirm that actual services were prm,;ded or actual purchases were made or in any other 
way validate or verify receipt ofgoods or services with respect to the visa expenditures reviewed and analyzed; 

• We did not interview or contact tlie vendors who supplied the servi<..-es noted throughout this addendum~ 

• We did not correspond with the Clinic's auditor, Meyers Norri~ Penny, or review their working paper files and 
they have not reviewed the contents of this addendum; 

• As agreed with you, in some instances we relied on photocopies, faxes and email correspondence as suppo1ting 
documtmtation for the visa transactions incurred during the Selected Months; 

• As agreed with you> in some instances the information provided to usby the CJinic was redacted and in certain 

instances not all pages of the legal invoices were provided. lt is our understanding from the Clinic that this was 
due to so1icitor-c1ient privilege. In these instances, we were unable to verify details related to the invoices; 

• As agreed with you, in instances where we were not provided with support for the visa traosactioms, we 

categorized the amounts based on the description on the visa statements and we did not perform procedures to 
validate the catcgoli:ration; 
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• We did not review the petty cash ledgers for all of the Selected Months and our proce<lures were limited to 

reviewing the petty cash ledger in relation to repayments by the Executive nirector, as identified in the general 

ledger; 

• We relied on Ms. Parsons categori1.alion of individuals named throughout the addendum as Clinic staff, Clinic 

Board and conference attendees/speakers and we did not perform procedures to validate her categori7.alions; 

• We did not perform procedures to validate the amounts identified as debits in the due to/from account8; 

• In some instances, we could not determine what fund a transaction 011 the visa statement related to due to 
commingling and lump sum recording of transactions; 

• We did not discuss ail t.Iansactionswith Ms. Parsons and applied judgment in selecting the transactions for 

discussion due to time limitations imposed by the Clinic in relation to the interview process; 

• As directed by LAO, we <lid not perform procedures, beyond those detailed in this Addendum, to validate the 
statements of current or former ACLC staff and the ACLC Board ofDirectors as this was not v,:ithin the scope uf 

our man<late; 

• Al, agreed with you, the Qinic did not provide us with electronic or hard copie.s of the records that were subject 

to our review. We were not able to retain copies of the documents we reviewed for ouC' working paper files; 

• We did not perform procedures, beyond those detailed in this Addendnm, to de termine whether any payments 

from the General Fund to other ACLC Funds, or cxpenditmes incurred by the General Fund on behalfof other 
ACLC Funds, were subsequently reimbursed hy other ACT.C Funds as this was not within the scope of our 

mandate; 

• We requested from the Clinic, b ut were nut provided, information as to whom the Visa credit card accounts 

lisLed below were assigned to. We followed up on our request in a letter to Ms. Parsons dated August 20, 2012 

and as of the elate of this addendum, have not received a response. 

0 

0 

0 

0 ;and 

0 

• We revjewed correspondence <lated November 16, 2 0 12 addressed to Fasken Martineau DuMoulin LLP (LAO's 

external counsel) from Dewart Gleason LLP (ACLC's external counsel), corresl)Ondence dated December 14, 
2012 ac.klressed tu Dewart Gleason LLP from Pasken Martineau DuMoulin LLP, and correspondence dated 

December 18, 2 012 addressed t o Fasken Martineau DuMoulin LLP from Dewart Gleason LLP. Al, agreed with 
you, we updated the addendum to incorporate LAO and AC...1..C's comments as noted in thic; correspondence, as 
applicable. We have not performed procedures, b eyond those dctai1cd in thi.<! AddeTidum>to validate the 
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additional information set out in this corre.<,pondence, as this was not within the scope of our mandate. We can 
conduct further inquiries at the request of LAO; and 

• We rcvfo...,i::d corresponclence dated January 7, 2013 addressed to Dewart Gleason LLl' (ACLC's ex:tcrnal 
r, counsel) from Fasken Ma1tinean DuMoulin LLP (LAO's external counsel) and correspondence dated ,Januaty 

Jo, 2013 addressed to Fasken Martineau DuMoulin LLP from Dewart Gleason LLP. As agreed with you, we 
up<late<l the addendum to incorporate LAO and ACLC's comments as noted in this correspondem.-e, as 
applicable. We have not performed procedures, beyond those detailed in this addendum, to validate the 

additional information set out in this correspondence, as this was not within Lhe scope ofour mandate. We can 
conduct funher inquiries at the request of LAO. 

Copy4Q[I0 



B .. 



Appendix B - Unsupported Expenditures 

The following t~ble SUIJlrn3rl>es ll1e expmdltures by category lor \\i1ich no sup1>ort was pro.,lded. 

C.atcgol'")' Vendor Cardhnlder 
Tran..·•mcuon 

Dale Description ToliL8 
'Franspurta tio n MA Best Choi<e Taxi 

Acrotleel Umo &Tal<I 
11/1 ~/ 2007 
11bi!200 

AAA BEST CHOICE TAX I TORONTO 0~ 33 
AEROFLI:'J.ITLiMO&TAX1--:,uss1ssAITGA ON 2R 

Air Conad:i AIRC\NADA o,42152305850WINN1PlrC MIi 912 
AlRCANAOAoq2168388683IVJNNIPEC MH _________ 446 
AIR CANADA oi4216845262<>1\1NNI PEC ~IB 132 

Airflii:ht Sm1ccs 
Alrpult IJnk Taxi k IJnoo 

AlllCANADAo'-'f2,686;J7~~5W1NN U'EG MD __________ 521 

AIR CANADA 01 ,p 1683R8683\~lNNfP IC:C MB 'f,j:i6) 
Airflight Services, Concord, On .. 45 
,\IRPORTI.INI-T& I, DR.>\JIIPTON ON 4:l 

Airn•:i,,s Transit 6/25/ 2002 
6/ 29{2007 

AlRWAYSTRANSff \\'ATERLOO ON 70-
ATRWAYSTRANSIT iiwrfR1::00 ON .70 

7/1:1/2007 
:,z.4 /21>07 

1\IR\\AYST ll.ANSff WATERLOO ON 70 
,IIRWAYSTRA1'Sff WATF.Rl.()0 ON 70 

Blue Line T.ixl 

Casino Tai i Umiled 

3/1C>/2008 
6/13/2009 

~/2009 

6/15/2009 
8/31/ 2009 

CO\"ENTRY CONNECl10NS (>1:J-746-1!740 0~ 95 
Co,·cntry Connections Ottawa ON ·· - _______________ ~o 
Covcnlrv Conn:::cdcni:c Ottuwu ON :o 
eo,·cntry Conns!Ctia,s Ottnwn ON ______ 34 
Cosino Taxi Limited. llali fax - -- - - 10 
~ -T~Limitcd~ I lalifax II 

0.1llnsEquipmenl 
Ceorgeto"TI Tcrmlnol 

DALLAS EQUIP~lllITT BRAMPTON OK .65.0 
Ct-:ORGETOWN TER~llNAL Gl::ORGETOWN ON LIO 

Ouawll T-ul 
Porter Air lines 

1.!. 
~ 

1'Jxi & Llmo 
Townitmouslne 
TIC 
Via Rall 

42 

-~ 
9' 

g_c ~ 
31.l 

ON •;i;;. 
(78) 
2j0 

__________________,311 

w~ 
2S,2 

AB 22z 
Tralll~portullon Totul y,48:, 
Accommodations Ambassador Hotel AMllASSAOOR HOTE L Kl'.IIGSl'ON ON 154 

.ClmbridgeSuilcs Ud. 
Courtyard by Mamou 
CWT OU , ,,~f'UUO 

CAMBRIDG E ~U lTES LTD. I IALJ FAX NS 8~ 
COURTYl!.-\RO D\' ~IARRl<J!T- Dl,1"1-0RONTO ON _!;14 
cwro11113UNN66688Coo6 mRONTO ON 776 

Delta Hot.el · •-- '···- DELTA IIOTEL\"A~COUVER l'ANCOUVER BC .369 
Uc l,T/\ H,U.11',\X l·IALI FIIX NS .j28 
OF. LT\ EO~ I CTR SU ITE EDMONTON AB s:J • 

Empire Landmark Hotel 
1lolichy Inn 
Hotel Mon-Rllpos 

DELTA OTrAWA HOTfil. OTTA\\'/\ ON 576 
E.\IPIRE UNmlARK HOTEL VANCOlJ\"ER BC 2_is 
HOLI OA \" INNTOl!ONTO YORK TORO~TO_O.,N_' ___________ 168 
112_tel Mon-Repos Geneve 500.00 CHF @ 0.899200000.. ______ 4~0 

__ -· Hotel Mon-Repos Geneve L,160-40 CHI' @' o.88<)7•7680.. 1,032 
____3jj/2009 llalcl Mon·Rcpoo Gc:ncvc 1,oO<l.OO ClJJ' @' , .089550000·· ~ 

l101v-Jrd .1..o'"'h_ns_·o~n--------1 
Hi:au Hotels 
lntemallona_t v_a_c_a_u..o_n_______ 
Les suites 

-
"' 

8/2/2009 
12/3/2001 
~ / 14/2007 
ill16/2008 

Howard ,fohnson Chicag9. II !!23-<lf!.lJSD @' IJ 03.-;8•611° Qo<l 

Il\",\1T HOT ELS COLUMBL'S COLU~IBUS OH 475. 18 USO (f,· 1.03996380 494 
lt\"11.. VACATION 1!68?1J0521>.! 86·7'JOS>64 T:t 499.38 USO @• 1.0452.16Ob!! 522 
LESSUJTF.S OTIAWA ON 675 

";3/l<)_ /2009 
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Appendix B - Unsupported Expenditures 

TI,e rono"illi: table summarius theexpenditures by ca tegory for which no support was provided. 

Catci:ory Vendor 
1':lirobl Scrono Hotel 
l\cw Stanley Ilotcl 

Pana frie Hotel 
11.ldlsson liotcl 

Renaissance Hotel 
·1be Kxplorcr Ilotcl 

Westin Hotel 
Accommodations Tot.ii 
McoJs AKC:O Lounge !le llo Sh im 

Amato Pi= 

aplsce llar b. Grill 
Rcer Ristro 

B1kkuri J:apancse Rtil:iur:..lnl 

Brasserie Li 
C,scys 

C:itho_r Rcs lourant 
0,ef Piern,'s Calcrif!6 
Country Club Lima Hotel 
Cranberries Ct1re Inc: 
DCA l'enture Obo llis1ro 
Dt.-cadcnt Desstrts 
Della Hotel 

Diners Comer 

Domus Cafe 
Drux)"a.: 

l'illnnont llotcl 

Guden Restaurant 

Ilarlom 1920 

Transnalon Torn 

Date Oescn1,tion 8 

2/24/20 10 Nairobi Serona 1-lotcl, Nairobi 10,1?9'J.oO KES@o.01~2234'1 1.. 148 
2/24/2010 Nc1• StanlC)' J-lotcl, Nairobi 18,6_30.00 KES .,i 0.014222759•• -- - - -- 265 

New Stnnlcy I to1cl, Nairobi ~.400.00 K.l:S ([! 0.04220833• • ,l4 
2{26{i,010 Panafric liotel, Nairobi 6,1]9.:!)0 KFS (,\ 0.04143065,. _.lz__ 
u /29/2007 RADISSON SUITE F.TOBlCOKE ON ______ 6,637 
10/l/2007° RADISSON WINDSOR \\'l:-IDSOR ON 514 
10/t/2001 RADISSON WINDSOR - \VI~DSOR ON- 3 
3/26/ 2008 RADISSON WIND~OR ,\1NDSOlt ON --- ~1 
b/3/2010 RJ\DISSON MOTEL AND SUITt,.S Ll~L'\ 2 11,o;b LSD (, 1.087209302- 230 

I-:-:--- 6/~/2010 RADISSON 1101'1~ Al\D SUn'ES I.IUA ~ 11s6 t:sn (!' 1.087209302•• --- ~30 

- . 10/9/2008 RENAISSANCE TO. AIR HOTELTORO:<TO 0:-1 48 
7/20/2007 ·nm E,WLORER HOTEL n:U.01\IKNI PF. NT n 
7/04/uo07 THI! F.XPLORER HOTbL \'ELLO\\/KNLFE NT ________ :r.,8 

7/2/~ Westin NO\':l SwLia I loLellt.16fox NS ~ 
18,751 

f'? ~/12/2008 AKCO 1.01.JNC~IO~llM TO RO:-;t'O 01' 34 
3/2~/2007 GUISEPl't: MLATO TOROI\TO O:i 145 

f!Z-- 2/2/2008 I.G AMATO PIZZA R~STORA.\'T~TOROl\TO ON 42 
- 8/23/2007 AMATO PIZZA TORONTO ON 70 

11/23/2008 :\.~~ Pl7J'.A 'J!?RQNTO ON 11 1 

11/29/2008 LG AMATO PIZZA RJSTUIU:'<TIITOR0!\7'0 ON 130 
r-'--------.L-""-==---~QA('.!SCE ~AR &GRILL CHR ISTCrlURCH gb.oo BllU f!' 0..523229 1 50 

· Be<>rbist ro. Tomnto ____ :i_6 

BEER msrno TOROI\TO ON 
lleel'blslro Toronto, oN·"",----- 36 

25 

1&1 

35 
116 

2 
OOU?11'R\' CLUB LIMA IIOTEL U M.-\ 167.01 PF..'I 
CRANOtRRIES C,\Pt INC TORON'l'O ON 

o::iz81oozo1" 
-

63 
5L 

DCA \'ENTURt: CIBO lllSTRO \\'ASIIINGrox oc 
DECADF.h1' DESSERTS TORONTO ON 

20.5.1 USO @' 1.00681021! 1! 
20 

1lt,.t:'1'AH(/Tl::L SU!Tll.'i - £1/ D Vill'ICOUVER BC 
OF.LT\ O'rf;\\'!,\ HOTEL F/8 
DELTA OTTA\\,:-.\ IIOTIJL l'/ 13 

01T,1\\l,1 
01TAW,\ 

ON 
ON 

40 
22 

Della Ottawa Motel F/LJ Otta"'a ON 34 
,,,,.v...y Dl11or.c Comer Toronto ON ~ 

86 11 /~2001 DINERS CQRi-ER TORONlO ON ----;so 
~6 6/1'1{2009 Dom us Cale Otta\\":t ON _ 32 
- - ._ •· - - n DRI.Th>"S • 050 TOROl'n'O 011 68 

DRUX'Y'S t 088 TORO!'ffO ON _ 11-1 

DRl!},'\"S , 088 TORONTO ON 58 
FAlR!IION'I' ROYAL \'ORK F&D TORONTO ON 569 
SPADINA GARDENRESTAIJRTORONTO ON 75 
~lETRO KEN)JEOYGARDF.1- Rl:STIUR0!\11'0 01' 225 
GJrden Rcstaur<1nt Toron to On 28 
Garden RcstaurJnl Tormlo On 39 
METRO KENNEDY GARDEN RES1·roRONTO O:i i4 
Bmgkok Garden RcstauranL. Toronto.ON _ _____________ 101 

3l23/2008 l!ARIF.M 1920TORON1'0ON 88 
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AppendL-x B - Unsupported fa."-penditures 

The following table summ:uius tht exi:euditures by category for which no support was provided. 

Trunsacuun Tota 

CuteJ,:<>IJ' Vcnde>r Date Dc..."crir,tion 8 

3/ 25/2008 HARLEM 1920 TORO:S.'TO ON (88) 
Honi<on Park Inn 8/4/ ~007 IIARRISON PARK INN OWE.'! SOUND ON -2:l... n ,. . ... , ..., • • " " -~~• ..--. • . -.. - - •3/z:1i200-8 i>-1 

[-½- ____3/9/ 2009 7_5 
1'2/,j}_WlO ~9 

ns 
17..6 

--- -- -- -- --- - 6.1 
. .... , -, .......... .. ........ - ... - .......-n ......_ -·· qz 

n~ 
~lanyJta Courtl"'rd Cafe (_::.::....__ . ,,. ... . , Manvata Court)':lrtl Cofe Toronto ON 121 

itcKelvie's Restaurant . , n ' · - •·· • ~lcKclvie's Rcstauran, Holifa~ ------
l.l<!rc:l tto -, - ,, . _ ~lcreauo- Tora..2!_0·roronlo,O!'J_'_______ _________ 

itetro llrosserie ~IIITRO. BRASSERIE OTrAWA ON 
Mctropoli1nn Hotel =·.~,.~=~~ ~~~~~1:.~u;,~~~~L ~r'"~-·:....o"-.~;.;;;O-'--N"-'-f..;;.O_:;:,O;;..N__________ 5_9_ 

0 

~8 
~tilcstonc's -- 80 

q-5_ 
Piz:za Hu t 1L 
~ iu...i ~ 

i!!... 
l'Ull lJC Grill _40 
Rnd is,on Hotel 23 

14 
__13_ 

Red l.nbster _________133_ 

29.Q_ 
Res1aurant fl an 1~m b2 

Royill Caribbeon Caf~ 10/ 2L2001 - - - ··· --· · - -- ------ 52 
Sllty'• 6/ 30/ 2009 ------------ 68 
~ 12/__l__lj_2008 33_ 
Sheraton JLS/2010 Shcra1on furTtadt!>. To ruuLU, ON 82 

12/4/ 2010 l'ihcrmon Cit~: rentcr Baltimore, MD 20.6Q ~ 1.030Q32R1R 21 

__ 12/9/ 2010 Sheraton City Centre Baltimore MD ------~UoJ 
Splinu Rolls f!L-- 3/ 8/2009 SPRING ROL.l.S _ _ --:-0.,..0_ N________________TORONT

S11shiQ11ren - 10/ 15/ 2007 SUSHI QUEEN TORONTO ON ------------~ 
__ 10/ 29/ 2007 SUS III Ql,,_11'.g,I TORO(\'TQ ON 5•1 

SwissC!t;ilet I __ _3llt1/ 2008 $\\'ISSCH<\LET•1941 TOROr..7'0 QN -------------"32 
~ 3/11/ 2008 S\-\,"ISS CIIAL!i:T • 12t6 WES ll!U,\U''l'ON ON 116 

2/19/2009 SWISS CHALET , 19:J 1TOROKfO ON _ ~ 110 
2/23/ 2009 SWISS Cl !Al .~T £)iPRESS TORONTO ON 21 

11&_5/2008 SWISS CHALET# 19-1_ 1 TOROSTO ON 

1'Y_4/2008 SWISS CHALET I 11~8 =co-N IIJ_TORO_!-'l'O 0-c=-----
Szechu,in Szcchunn 10/29/~007 SZECHUAN S21::CHUAN TORO:ITO ON ____________ 52 
Ta.mambo Ltd, 2/ 25/2010 T• milmbo 1.td, Nairobi 1,830.50 KES ® 0.014099973 .. 2~ 

Thai on Donforth -~ - THAI ON DANrORTII TORONTO~ - ~8 
The Court,·anl Restaurant 3/ 15/ 2009 TIIECOURTI'ARDRESI' 01TAWA ON 
111c Kei; .Sti:.1khou,e 8 / 24/ "J.007 THE: KEG YORK STl{EET TO KONlU 0:-1 ·~ 40 

11 /8/2007 nm l(F.G YORK STRF.FT TORONTO ON .:.!!?. 
~ lllEKEG\'ORKSTilEEI' TORO:ITO ON 

11\e Kitchen Table t/ 2:1/ 2008 "nJE KITCH Ei\' TABLF. ·it>KUNTU ON:-------------- 4_ 

..31 
Tne O!d Mill C.1~ring 6/08/~007 l'HE OLD MILL CAl'E.RJNC TORONTO O_N____________ 

~ 
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Appendix B - Unsupported E."\'.penditures 

n,, followi ng t3ble sunun:uizes the expenditures byca1egory for "hich no support w3s p10,1ded. 

Tra11sactiun l'otal 

Cntegnry 

M eals Total 
Olhc r 

Vendor 

The Oldtown LA 
Trio:s Oi5tro Toron lo 
Yuii ruk's ----------

7·!::lc,cn 
,\bsolutc Dollar 
1\eroport ~,t. Geneve 
1\ir QmadJ 
1-\n1orph all-' I bir Group 

llcll 

Ile.st Duy 

Black Eyed Susan's 

Brown Book Company (llBC) 

Qinada Wide Puking 

CF Tee Dund3s Parking 
DRI ·E~IETR!X.OOM 
Oundum Press Lid. 
flanak Cu.s1om Picture FrJme 
l'1nal ~~ - - -

Food 83Si<S 
Gin s, l'lo" crs ~nd Orid,,I 

Cr:i nd&Toy 

ms Publications 
John Howard Scx: le1y 

Just Miss 
LaSellZ:l 

uv•llfe 

__ 

1-------2

t'.Y 

c;, 

,, 

------,

Cordholdt r Date De..1- ca•ir,1ion s 
10/25/2ooz THE OLD Mill CATEIU!ll_G TORO:S'TO ON z;o 
7/21/2007 nm OLDTOWN LA \'El..WWKNIFE NT 161 

8/27/2009 Marrlvtt lluich 1::Ulon f/b, Toronto_=-::-:-------------- 189 
2/ 22/2009 \UK YUKS D0\11''TO¼"N TORONTO 01\ 56 

9 ,656 
~/10/~008 3 
8/t~/2007 zn 
10/13/2008 Acroport Int. Genc"e Geneve 2.00 CII F 01 1.085000000•• ~ 

3/11/2009 AIR CANADA 0142168662590Y.1NNIPEG MIi - -------- 47 
~ AMORP HOUS HAIR CROUP 'IURONTO ON (!!2) 
8/3/2007 AMORPI !OUS HAIR GROUP TORONTO ON 59 
6/6/2009 Ainoijlhousi-liJr Group Toronto ON 37 
6/ •7/2007 ~1:!:WORLD / F.XCEl,L. TOI\ONTO 01'1 ,62 

1/21/2008 BELL WORLD / EXCf.LL TORONTO ON ---------~31: 
2/20/2008 DELLC~DITSP.RVICES O uWALQC .!22.... 
4/ 14/2008 DllLL MODI LIT'\' I NC MIS:!ISSAUCTA OK 942 
4_/!,;/2.008 DF.l.L \\'ORLO / EXCEi-i.. TORONTO ON ~2-
9/28/2007 BESTBUY 19i7 TOR01'7'0 ON 1:to 

llEST BUY #1}>7 NORTI I l'OKK ~ N 390 
.. ,, ,~,---, BLACKEYEDSUSAN'S #2 TORON'm ON 10:l 

Dl..:\CK EmD SUSAN'S 12 TORONTO ON LL......... .... ....,..... -- ..,.i".. ,.. ,... .. " ,.,. .., _______________13~ 

3~ 

117 
16 

--, . . , - - -· •.!..:'0c;; Oc;;=:..0=N___________ 416BROW)! BOOR cmn•ANY (RBC) 1..: R:;: l'7!'0
DROWN BROOKCOMPANY(BBC)TOllO:S,O ON 

, - - ,- - CA.'IAD:\WJDEPARKTNG TORONTO ON 8 
CANADA wme l'ARKJl'IG TO RO:-no OK ------- 7 
Cf' Tee Dundas Par.!!!}g Toronto On __ ~ 

01u·f:~11mux.C.'O~I D l-ORDER.CO~I MN 48._95 usd ~ 1.013483q &.. 50 
Du'l\'DURN PRESSLm TORO:S'TO ON 251 
FANAK CUSTO~i7tCruR1,: I' ·1'0R0lv7TI ON - ---;;;, 

- ,,,, - -- , FINAL l'X TORON"ro ON -- ~'1_11 
PINAL fX TORONTO ON 58 

-, •.,, ---, FOOD llASICS •875 TOR01'"1'0 ON 10 

"' GIFTS FLOWERS A ND BllJ OAUIISS ISS1\ UGA 01' ________ 200 
__ , ____ Glrn FLOWF,RS AND BRIDAL MISS ISS,\UG:\ ON 34 

Clv'u'l:DANDTO\' ,io:38 TO R0:--11'0 0~ B 
·, - , - --- GRA."illA,'-IDT0\'11038 TOR01'-J'O ON ____ _______ 106 

• . - GRA!'>DAND'fO\' t1038 TORONTO m1 41 
... , ,, _ ___ Grund nndT~yCommcreiol Toron lo On 85 

Gra11d an~foyCommerdal Toronto On (7 ) 
.,J, --- GRANDANDT0\'1 1038 TORONTO ON _________ 5 

3/r.l.{~009 GRAND&TOY,.305 1 O'ITAWA ON ________ 245 
:i/14/20.Q2___ GRAND AN!? TQY COMMERCIAL TOROITTO ON ---" 
12/5/2007 HLS PUlJLICATIONS CTR 617-4953694 ~IA 23.00 USO@ 1.0.10434783.. 24 
6/23/2007 JU II NIIOl\'ARDSOCIIITYOFTOTORONTO ON 30 
8/23/2007 ,J()HN HOWARDSOCIETYOl0 TOTORONTO ON _____________,,_o 

12/30/2007 JUST MISS TORONTO ON 142 
1,;,/30/2007 l..A~~A ~14!1 IITOBICOK.E ON 112 
12/30/~007 Ll.C" 1.AVALIF'E 866·_654·5•8• 32 
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Appendix B - Unsupported E~'J)enditures 

The following table summari1,es the expenditures by eatci:or,· for "hich no support 1,;,.s pro"idcd. 

Transaction 
C..tCKUI')' Ven dor Card holder Date 

Law Society of Upper CJnadJ 

l.CllO 

un01,L1d 
Lucllfr Company Llrnite:l 
~larsllhnds 
Netfim'L~.t::1 

Oakham House 

11(1/2007 
ocswssw 2/6[2008 
Ontario Municipal Sodel" 9}10/200_7. 
Pa)1>nl 12/3 1/~007 
l'arkwoy Festival I llll ___...,~,,./'W_2ooq 
Pbanna Plus -, 4/4/2008 
l'l'OC·Ai;ent 4/8/ ~uo8 
Precise Parklink 8/Q/2008 

2/1_3/2009 
12/8/20011 

nogers 

..,.··-, ,.--- , 

11L2:>.f'X>rYJ 
12/14/20<Y7 
12[};3/2007_ 
1/03/~008 
2/23/2008 
3f~2008 
.:iL•:it•oos 
4/23/2008 
7/24/20O/J 
11~4/2vo8 
12/ 2~/20Q8 
1/2'J/2009 
2£2_3l200<j 
5/23/2009 
6/<J,3[2009 
ZJ23/2U()_9_ 
81.2:J[~009 

Ccpy10J10 

·ota 

l)CJ;t!1·irtion 8~· LLC·LAVALIFE 866-554-528~ ON 
u\WSOCIETYOl'UPPER TOROl>"J'O ON 223 

t_o\WSOC!En'OPUPPP.R TORONTOON ___&_ 
Law&x:iely or Upper CanodJ, Ta-onto. ON 202 

l.CllO/RAO ,<0333 TORONTO ON 27 
LCIIO/K,\O ,ro333 "IUllOl\W oz.: L<t 
UITOW 1.Tn llRAl\lPTON 0:-1 400 

LUCUJ1FCOMPASY LIMITETORO!<.OON 15 
~l,\RS BLINDS MISSISSAUGA ON 150 
~E'l1'1RMS.CA ON 1&1 
OAKIIAM HOUSE TORONOT ON 
OAKHA~I HOUSE TORONOT ON _____________ 
OAKIIAl\l rrousr:. TORONOT ON 
OCSWSSII' l"ORO!\"l'O 0:-1 
ONTARIO ~!UNICIPALSOC! MISS!s.5AUGA 0:-1 
PA\'PAL "OEl'ENDP.R 
PARKWA\' FESTl\'AL HALI. TORONTO ON 

350 
318 

636 
2QO 

5.;1 
86 

II 

PHARMA PLUS ,<o851 TOR01'.,.,-:=-0 = 20:T0 :--::~.'c-:--::--::-------------
PPOC• AGENT Slllil't'AlllJTOllONTO ON .'!_ 
PRF.OSF. PAR Kl.INK •197TORONTOON 8 
PRECISE PARKLI NK TORONTO ON l4 

14 
46 
46 
23 
2;1 
6 

~3 

~ 
34 

.'!6 

~ 
6 

3_1 
6 

~ 
46 

;I_'!. 

34 

45 

:\'* 
;H 

3'1 
.:l.4 
~ 
34 

50/ 



Appendi'\: B - Unsupported E.'\.'])enditures 

111e following table summnriz,s the expenditures by i:a lcgory for which no ruppon was provided. 

Category Vendor Cardholde r 

~e l'ubl!c-.uiuns 
Shop_pcrs Dnig ~l3rt 
Staples Business Depot 

51'C Gift Certil1c3te 
SillWatcrS~ 
·msa- 1•..-rn11> 
The 11ch"Oca1csSocict:,, 
'rhe Illy 

TI1e Diamond ShoE 
'rhe Globe & Moil 

~irect.ca 
Toronto Pirking Authority 

United Way 
\l'nl-mar1 

llilllaru Ashley Lld 

Otlter Total v.,,,,,.rcnlu:2ooR.c-nm 

Ca~h Ad,,nncc AB ~l Cash Advance 

177 

I" ·~ n---, 

----

•.,1 ., _.,....,., 

___,,,._··....._,- _. -- ··-

_ ,-n---, 
09 
.. --

TrJJ1.SacUon '1'01a1 
Dute 8 

9/23/2009 
~ 23/2010 

~/23/20 10 3-1 
6/ 23/2010 . N. 34 

12/ 2.1/2010 '--------------- 34 
2/28/2<1os 805-.199-9n4 CA 1s.1.3s u::m @ 1.000194363•• 154 
8/25/'JOOQ Sl10eJl'!.l'S~l'Ujlln:111_0940, Toronto · - __ ~4 

7/18/2007 OUSINESS DEPOT DI REC!' ~IISSISSAUGA ON 161 
7/18/2007 BUSINES.~ DEPOT DllmC:r ~IISSISSAUGA ON 137 
7/06/'J007 BUSINESS D£POT DlllliCJ' ~lJSS ISSAUGA ON 239 
2/14/2008 5TAPLES STORE I II ETOBICOKE ON 14 
3/20/2008 SfAPLESS'l'OR£112 ETOB ICOKE ON ___-_-_ 37 
3/10/2009 $rAPU!SS'l'ORI, 1234 TORONTO ON 2 ll 

6L23/wo9 Staples Store h~,Toronto,ON o 
6/23/2009 ~ 1,les Store ~2~,Toronto, ON 214 
7/8/2009 DU.1inc.>S Depol Din:<I MissiS>.1u:p On .. ~ .. 418 

12/ 4 [2008 src.Gll•1.'._CER1'1FICATE-C SCARBOROUGH ON 15.Q 
12/4/2008 STILL WATE.RSPA TORONTO 0:-1 100 
12/3/ ~ 10 msn- PcrmltsToronio, ON 67 
fJ/i2 /2008 THE AllVO'E°\TT~<;SOOETYTORONrn ON ,RQ 

TI IEBAY• 156o TORONTO ON 29 
11 1i;;J1A\ l tSf>O 'fl)KONl'O ON ----.:;z 
THl':l\AYM 1:;6oTORONTOON eS 
'll lE BAY f 156o TORONTO ON ___________ 33 
THE DIAMOND SHOP TORONTO ON 75.'! 
mE CLOBE & MAIi ,: M,\.'s!)AJ:rORONTO ON ~ 

TiiE GLOBE & MAIL - UANUALTORONTO ON 
'11gerdirecl.c3 800-661-6;72 On - _____________ (339) 
·I~~1.iil ~...,-w.prttnp.com'J'onmto On ::t 
TPA Detail ""'"·!:1!£!!J>-C.Q.mToronto On 1.1 
l l>A Detail ,_.._, __gr~enp.coml'oronto On ________ :l 

. . • ., -· -·· • ~· •• . .., ... t:,·- - - ~ 

11>A Oet,1i1 "'"''-"':Jlrl"Pnp ,:omToron to On 5 

11'A Dernll __,,...,,.,grcenp.comToron10 On ~------------ 11 

11'A DETAI L WWW.G REEJ\P.COMTORONTO 0:V 2 
~n1A Detail \\l'\"""'·&rcc.~p.~~to Ori 6 

Uni tedWay of Greatcrl'orontoON 
8/ 13/2007 WAL-MART. 31061'0R01'TO ON 145 
u /.1/2007 \\'AJA lART 3~3.1ETOll1COK£ ON 35 

7/29/2008 WAL-MART 3160TORO:S'TO ON 487 
8/17/ 2008 WAL-MART 3160TORONTO ON ____________ 39 

1~/21/2008 WAL-MART :i106TOJ\ONTO ON 35 
:i/4/ 2008 ~IA~t AS.IJU:Y LTD TORONTO ON ,40 
4/3/2008 WILLIAMASHLEYLTD TORONTOON 62 
4/10/2008 WILLlAMASI ILf.1' LTDTORONTOON _____ (62) 

2/1/2009__w,~7\o\~ENlJS~oos.cm-1 Ri~ usn @'-~1.H7-H74.. ~ 

============-=-----------"15,oo6
10/4/2007 AB~l CAli l1 ADVANCE-RB/AVANCE FONDS-GAil RD 500 
10/9/ ~007 ABM CASII ADVANCE-RD/AVANCE FOJ\"OS-CABRD 482 

Copy40/10 

6of 

http:11gerdirecl.c3
http:irect.ca
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AppendL'\'. B - Unsupported Ex-penditurcs 

The follO\,ing table 511mma.rizes the expenditures by entegory for which no support was provided. 

Transact ion ·•·otn 
·a tC11_01')' Vendor Card holder Da te n cscrl 11 tlo11 8 

ABM Cash Ad1'<lnce Fee 

_______llllaz 
Ca.sh AJ vanc e 1'o lil l 

--~~-~--

_ __ ___ 

___ _ 

,.,______.;6/26/ 2009 
10/5/2007 

••CASH ADVANCE- AVANCE EFONDS" _3_00 

·All!'>I CASH_ ADVANCE-R.ll/:WA.,.,_CE FONDS-GAR RB -181 
ADM CASH AOVANCE· Rll/:\VANCE FONDS-G1\ 8 RD 
ABMCASH ADVANC!'.-RB/AVANCE FONDS-CAD RB 
,\BM CASH ADVANCE-Rll/1\VANCE FONDS-GAB RB 
:\llM CASH AD\ "ANCE·Rll/:WANCE FONDS-GAD RU 
••C,\SH AI)\r;\NCE • AVANCE DE l'ONl)SH 
:\BM CASH AOVANCE·Rll/1W1\NCE FONDS-GAB R,B 
••CASH 1\Ul'ANCE-Al'A.' l(;i,; OE FUNDS.. 

, - -

300 
"'CASI! ADVANC'F . AVAl<CF, Dfl FONDS" 16~ 
ABM CASH AD\'ANCE-TD/AVANCE F0N0S-GAnm 482 
"CASH ADVANCE- AVANCE Dl:CFONDSc-.:-:,cc-,----------- :ioo 
••C..\SH ADVANCE - AVANCE DE FONDS·• 482 
"C,\SH ADVANCE· AVANCE DE FONDS.. 240 
CASH Al>VANCE FEE ----- ·-·····---- _;I 

;l 

3 
3 

3 
3 

3 
CAS~I ADVANCE flili 3 
CASII ADVANCEl'F.E __________________ 3 

CASH ADVANCE FEE 3 
CASII ADVANCF. FEE _ _________________ 3 

C\SM ADVANCE FEE ~ 

CASI I ADVANCE FEE 
CASHAOYANCE FEE ~- -- -----

3 
:i 

CASI IAIWANCF. f'r.f, ___________________ :l 

CASH ADI'ru'IICE FEE 1 
CASIIADVANCE FF.fl ________________ 3 
--- - r,.c,~ 

Gra.nd l'ota-1 J;!>_,5 45 

Copy~of ,o 

~oJ~ 
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Appendix C - Visa Transactions by Fund 

The following table summanzt!S th, Seltcted Expenduures recorded m ,ach fund. 

·1·ran sacLlun Genc.rJI Other 

Fiscal Year Vendor Date l)CS<:rit>tion 8 8 
2008 2,µPi= 

-EIC\'Cfl ,t:,o/aou8 7- ELf.\'1'.1'1 -:Ja'l l'I - ,\ TORONTO ON 
A Difference Iluokli,;t [2007 A Dll'l'ERENT DOO KlJSf TOROITTO QN 
Mi\ Best d1olce Taxi 11/4/2007 AAA B~T CHOICE TAX.I TORON1'0 ON 
Able Lock Senicc 1/ 1~/2008 ADLE LOCK SER\ 1CE Ll~tl MISSISSAUG."i ON 

2008 ADI.ELOCKSER\lCELIMI ~USSISSAUGA ON 
AB~I Cash Advance 10/4/2007 Aini CASH ADVA.'ICE-RB/A\-ANCE FONDS-CAB RB 

10/9/2007 ABM CASH ,\ D\ 'ANCE-RB/AVA:-ICI:: FONDS-C.•\8 RB 
10/11/2o(YJ ..CASH ADVANCE - AVANCE EFONDS.. aoo 300 
10/12/ ~001 AID! CASII .WVA.'ICE-RB/1\V1\.'1CE l'ONDS-GAB Rll ~82 -182 

11/9L2007 AB~I CASH AflVAJ-ICF.-RH/ AVANCf: l'ONDS-G,\11 RB 1:J2 !I:!" 
11/16/2001 All~I CASII ,\ DVA.'fCF.;llB/AVANCE FONDS-CAil RB j82 ~82 
11/21/2007 AB~! CASI! AD\'ANCE•RB/1\\"ANCE fONDS-OAII RD 182 gl!2 
11/Z2/2007 AB~I CASH_ADVA.'ICF.-Rl:IJA\'A.'<Ct FONDS-GAIi Rl:I 182 ,182 
11/$J/_2007 '"C,\SH AD\'ANCT.- 1\\'ANCF. DF. FONDS~ ~00 :ioo 
11/29f2007 ABM CASII ADV1\.'IC!,-Rll/1\V.'\NCE r-mms-G1\ll RB 18:, ~1!2 

~ 
18• 1 

A.BM Cash Adv3uce Fee 

Absolule Dollar 
Acroflcct L:mo lie Toxl 
Air Canada 
Airn<1)'s Tnnsit 

AKCO Lounge & Ho Shim 
Amato Pizza 

Ambass3dor Hotel 
Amorphou• I-lair Crou 
Aqapisce &r & Grill 
Artlsano Bike,,-Carl 

~0()8 "CASH ADVANCr:-Al'ANCI:: 01' FONoo·· 
2/.J.!.j_2008 ••ei\S H ADVANCE - AVANCE DE FONDS.. 
2/21/2008 ··c,s, I .\D\'ANCE - Al'ANC!i DF. PONDS.. 
10/5/2007 CAS HADVA1'C I( f'EE 

10/10/2007 CASH ADVAKCE f'EE 

ON 

N 

300 

11a1on Rouge 
Bell 

l'uyc I of 13 



Appendix C - Visa Transactions by Fund 

The rollo¼1ng table summarb,es the Selected Expenditures recorded In each fund. 

TTiltL~acdun Gene.ml Othc:r Unknown To tal 
Fiscal Year Ven dor 8 8 8 $ 

2008 ~B~ell"----------------­
Bes1 Bu 
Black Eyed Susan's 

Black's 

Blue Line Tux! 
Brock Plaza Holcl 
Bm",i !look Company (BBC) 

Cadlll:ic Fairview 

C.1mbridg1•S11ile< I.Id. 
ConuJa rost 
Cinnda \\qde Parki ng 

Canadian Arab Feclernlioo ON 
C.inudidn Sprin~• 
Canadian 'lire 
Carlton C:uds 
Qiniwdl 
Chef Pierre's Caterin: 

17/2007 nELTA OTTAWA HOTEL OTTAWA mr 
1/2008 DELTA OTTAWA HOTEL F/ B o-rrAWA ON 

'''•/~0()8 DEi.TA CYITAWA HOTEL l'/ B OTTAWA ON 

Diners Comer 2008 DINERS CORNER TOROi\'TO ON 

86 

10 

86 

10 

Corn's 

Grou 
CWT 
l}:lys Inn 
DCA Venture Cibo !Jlstro 1.006819~8 
Da:adcnt ne..scrts 2/8/:,008 DECADENT DESSERTS TORONTO ON 

Delta llotel 24/2007 DELTA HOTEL SCITES - F/8 VANOOU\'ER ON 
~ DEI.TAIIOTELVANCOIJVER VANCOUVER BC 

DELTA!L-u.!FAX l !ALIFAX NS 

JlELTA EDM CJ'R SVITE_ J-:D~ IONTQN AB 
DEi.TA OTTAWA IIOTF.l. !YITAWA ON 
DELTA O'ITAWA HOTEL OT fAWA ON 

DELTA TORONTO EAST f/0 TORONTO ON 
DEL.TA I IOTFJ. VANCOU\' P.R VANCOUVER HC 

DJNERS CORNER TORO!\TO J)N 

Oomus(:;i_a 
DRl 0 EM1ITRJX.COM 
Druxy', 

Duke of w..lniliuter 
Oundum Press Ltd. 251 
F.mplr, l~ndmark Hotel 
Exceptions Fine Writin2 ln~_run_1en ts 
Fanak Custom Picture Frame 
Fina l FX 

Food Basics 0~ 

/luye " " 13 

http:EM1ITRJX.COM


Appendix C - Visa Transactions by Fund 

The follo"ing table summarl1,es lheSclcclcd l""pcndlturcs recorded In each rund. 

Fiscal Year Vendor 
1008 Four Points Hotel 

Garden Restournnl 
Gemxetown Terminal 
Grand&Toy 

Harrison Park Inn 
HLS Publications 
m1V 
Ho-Lee Chow 
Hotel ~lon-Rcpo• 

Hn tUlot~ls 
Indigo 
l11tc:nutional , ·at-;,,llon 
John_Howard Sode 
JllSI ~fiss 
Kelsey'~ 
KeyMm, Engro\':ibles 
Knowledge Booi< Slorc 
Kohe .fa12.:1ne,;e Steak Jlou,;e 
LnSenZ3 
Lil\-ahre 

Low Socie1y of Upper canodo 
LCBO 

LesSulles 
Lillow Lld 
1.illle Anlhony's 

Mars Blinds 
Mclropolilan llolel 

~!into Suite Holel 

T r .a n..'J iJ Ction 

Descripti on 
FOUR POll'nS GATINEAU GATINEAU 

2007 SP/\DINA GAROl'.'1 RF.STAU R TORONl'O UN 
1Qf_23/2007 GEQRGETOWNTF.R.MIN,\L GEORGETOWN ON 
7/24/2007 GRA.'ID AND TOY I 1038 TORO!\IO ON 
8/13/2007 Gl~\NO ANDTOY ,i038 1'0RO!\TO ON 

- 2007 GRA!lfD AND TOY IIOJ8 TORONTO ON 
9/ 28/ 2007 GRAND 1u'liDTOY 11038 TOROJll"TO ON 
10/2/2007 GRA.'ID & TOY u o83 TOROi-·ro 0:-1 
10/3{2007 GRA!lfD ANDTOY 11038 TORONTO ON 

10/ 11/2007 GRAND AND TOY 11038 TORO1'"fO ON 
11/6/~007 GRAND A.'li OTOY • 1038 TORONTO ON 

11 / 16/2007 GRAND AND TO\' 11038 TORONTO ON 
11/Z2{2007 GRAND AND TOY• 1038 TORONTO ON 
11 /20/~007 (:RAND & TOY I ,noo TOR01'm ON 

GRAND Af/L)TOY 11038 TORONTO 0:-1 

21/2007 KELSEY'S SCARBOROUGH TOl~SCi\RDOROUG I I ON 

LIFTOW I.TD DRJ\Ml'TON ON 
_,~ LJTil,EANTIIONY'SAMERICANTORO:-'TO ON 

. . LrrTI.EAJ\"fHONY'SAMERICANTORO:-lTO ON 
MARS BLINDS MlSSISSAUCA ON 
METROPOLl'fAN HOTEL llliSTR.TOROm'O 0:s 
lJETROPOLl'f/\N HOTEL RESTR.TOllONTO O:-i 

Genera l 
8 

6 

630 
81 

Other 
$ 

6 

1·01al 

~lonlana's Cookhouse & Bar 
~101opho10 

Muse Bislro 
NA:\CP Legal Defence 
Nctfinns.ca 
Nelwork Solution~ LLC 

Puy"3"/ 'J 

http:Nctfinns.ca


Appendix C - Visa Transactions by Fund 

The following table summ3r1zcs the Selected l:Jqlendlturcs recorded In each run~. 

Fiscal Year Vendor 
Tran."'iaction General Other Unknown 1'otal 

200 8 Nlnld Sushi 

Oakh.lm Rou.se 

ocswssw 
Ontano-Munidpal ~Ci\' 
v~ Pacific Vancou'-"r Caflt P:u! l.fii!a 
Panai:o Pw.a 
P:,ypnl 
PirkleRarrtl 
Pizza Hut 

Pizza Pi7~1 

l'un Oe Cnll 
Purololor 
Radis.snn llotcl 

Restnut-ant ·roni· Deluca 
Rolx:rtll,1lr 
Rogers 

s s 8 
62 
z 

•
62 

Royal cartbbean ear~ 
SaRe l'ublicalions 
Sandy Ground 

Senec.i College 
Shemton 
Southern P~lms Hotel 

r.u,·~,?{13 



AppenclLx C - Visa Trans actions by Fund 

Toe followin~ wble summam,es the Selected Expenditures recorded In each fund. 

Fiscul Year Vendor Cnrd hold cr 
1008 Spiings Rolls 

Staples Business Dcpol 

Sushi Queen 

Swiss Chnl•t 

s,.echuan S<echuan 

·11ie Bay 

Tho Oi,mood Sho 
The Explorer I lolcl 

11,e Ilatworth Press 
Thi! Keg Steakhouse 

'M,e Kini; and I n,ai 
The Ki tchen Table 

n., Old Mill Catering 

11ie Old101,n I.A 
The Professional Tra,·cl Place 
Toronto Coach Terminal 
Toronto Parking Aulholity 

N 

TO RONW ON 
TORONTO ON 

TOROlffO ON 
_Q_N 
ON 

ON 

0~ 

Ge nera l 
8 

Oilier 
s 

nkn uwn 

ON I

ON 
ON 

10/1>/~on7 nm PROl'FSS!ONAI. TilAVEL TORONTO ON 
8/j/2007 TORONTO COACH TERMINA i. lITTO RONTO ON 
8/9/2007 ·roRONTO PARKING AllrttORJTHOROl\'TO ON 
o/s/2007 TORONTO PARKING Atm!ORrrYTOROl\'TO ON 

~007 TO RONTO PARKCNG A1.J71 10RIT\i'ORO"'"l'O ON 
1ohf.:E5!2 TORONTO l'ARKJNG AL"ntORJ1YfOR01'TO ON 
!2J4/2007 TO RONTO PARl{J}IG AUTHORIT\"TORONTO ON 
12/5/2007 TO RONTO PARKl"1G AUTHORm"TORONTO OX 

'00.. 

2;j_O 

luOL" 5,if13 



Appendix C - Visa Transactions by Fund 

lllc followln~ table summanzcs lhe Selected Expenditures recorded 111 each fund. 

Trunsacllon General Other Unknown Total 

1<1scal Year 

2008Total 

2008 Toronto Parkini Aulhori ly ON 2JO 230 

Vendor Car<lhol<lcr 

TIC 
\1a Roil 

Wa l-mart 

\~1lliom Ashley Ud 

2009 A Ui ffcrenoc llooklisl 
AJIM Cash Ad,·an ce 

ABM Cash Ad\'aUCC l'ee 

Date 

AIR CA.'IADA o 
AlRCANADAo 
AI R CANADA a t 

3/6/2009 AI RCANADAot 
AIR CANADA o · 

ON 

8 8 s a 

2JO 230 
2ao 2.10 

0~ 2 2 

:.1 ~2 
o· 

82 

lli. 
~ 

.3. 
a 
Ji 
2 

Poyt.•6o{13 



Appendix C - Visa Transactions by Fund 

"Che (ollow1ng table sunumrtzes the :;elected b-pendltures recorded In each 11md. 

fiscal Year Vendor Cru-dholc.ler 
iooQ Air c,nada 

Gene.rat Othc.r Unkn ttwn Total 
8 8 s 8 

\11N1'1PEG MB 22 22 
bill 68J 
6lh 68 1 
68 1 681 
6!1 1 681 
68 1 681 
200 200 

--353 

a:i.a 

WINNIPEG MB 
½lN!-llrEG MS 

oWTNNll'EG MB 
2\\1Nl\lPEG MB 
\11!-INIPEC MB 

.6\\lNNlPEG MB 
l\1NNJl'EG MB 

1\11NNIPl'.G MB 
tuf'-W"U'ln.&.1n.u 19..-;1vuv,1 19:,:1ill~Nl 1' £0_ MR _,_. 
-- - ·- - . - . 81\lNNl Pl,G MB 

flH/t' '; tifl3 



- -

Appendix C - Visa Transactions by Fund 

The follo"1ng table summarizes lht Selec1ed Expendi1ures re<:orded In each fund. 

Tr:msoct.lon 
Fiscul Year Vendor 

2009 Air Cannda 

Airpor1 Lln~Taxi & Umo 
Aldo 
Amato Piu,a 

Beorskin Air 
llell 

161 161 
12 WO IIROOKl'IELll PROPERTIES CJITAIV,\ 16 16 

Cadillac Fairview 12£J£:.!008 CAOILI.AC l'AJR\ mWCORP l.TfORON1'0 ON 230 230 
es 

Date 

01" 

SWJNNU•EG Mil 
,oWINi\lPEG Mil 
,o\\'INNlPI'& MIi 

619\\~NNIPEG ~IB 
14\YINNlPEG MB 
:6WINK!PEC Mil 

BRAMJ7f0N ON 

Gene.rul 
8 

12 10 2008 CADILLAC l'AJRVlEWCORP LTfORONTO ON 25 Z;i 
C:madian Tire 8 18 2008 CO:Sl'!RES'JURE,oo6ooTOH01''TO ON 102 10 

C<>rllon Carda ::008 CARI.TON CJ\ RDS ~· ~o TORONTO ON I 1 
'iQ__· 16 
16 '0 

116 116 

3-1 IJ~ 
:l,~(I :1,650...~ 

;oo 20 
Dlnt.:1-s Cun1er ~£2,£2008 Diners Comer Toronto ON 150 150 

0£2008 Diners ComerTaron to ON Jb 
Dru~'Y'5 

Duffie! Paslrles 
l'amnonl I lotcl 
Futurc~ho 
G:irden Restaurant 

Coor,:e Bro,..,, College 

Gifts, Flowcrs and Bridal 

Godh'3 Cho.-olailcr 
Gr2nd&T~· 

Greyhound 

ON 
1,8 

lnge~o/13 

http:CAOILI.AC
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Appendix C - Visa Transactions by Fund 

The rollowln~ table swnm.rlzes the Sdected Expendltures recorded In each rum!. 

Tra.sL-..ilt.:.tlun Gc.neral Olhc.r Unkn.own Total 
Fiscal Y(!tlr Vtndor 

2009 H&M 
llou lc:.m 1920 

llarry'• To 
li Uton 
lJ}I\-, --
I lo-1.ee Chow 
Ilotc.l Mon-Repos 

IATACDnada 

JnJtigo 
lnlem alional ln.~li lnte for Restorative Praclices 

La~enza 

Ca nada 

,c 

t.uclifTComp.1ny Limited 
Metro Brassctic 
Milestone's 
1\1ulti-llcalih S1-stcms 

Nerds on Site 
N_cJfirms.ca 
Ninki Sushi 
NWAAlr 
One ofo Kind Pasta &Crill 

Porkw::iy FeniV31 Holl 
Pharma Plus 
Pi21..a Nov·J 
l'l_~Yil_le 
Porter Airlines 

PPOC • Ag<:nl 

Prrcise Park.li nk 

Radisson Hotel 
Renaissance Hotel 
Rr.r; t:uir.mt Han l.un: 
Rogers 

SerondCu 

8 8 8 

2/21/2009 PAJu::WAY FBTl\'AL I IAU. TORON'TO 
£2008 PHARMA PLt:S •0851 TORO NTO 01'1 

8/12/2008 PIZZA NOVA 127TORONTO ON 
2008 PIZZ.WILLE TOROl\'TO ON 

PORTER Alll!. TO RONTO ON 
PO RTER MR!. TOROITTUON 
PORTERAIRI. TOfil)t-TO ON 
PORTERAJRI. TO Roi--roo:-. 

".0 

0 

zo 
8R 

(88) 

u 

80 
0 

8 

l'ut.Ji1~tif13 

http:t:uir.mt
http:N_cJfirms.ca


Appendix C - Visa Transactions by Fund 

The follo,.1n;; table summJrtzcs the Selected f.x]lendlturcs recorded In each fund. 

Trans acllon 
Fiscal Ycnr Vendor Canlboldcr Dute Description 

aoo9 Shoppers Drug Mart 12/3/2008 SHOPPERS DRUG ~IART0693 BRA~IPTON ON 
SI-IOPPF..RSDRUGMART0865 TOKONTO 01' 

S~rings Roll~ 10~ 2008 SPRING ROIJ.<; TORONTO ON 
£8/2009 Sl' RING ROLLS TORONro ON 

Staples Business Depot 
src Gin Certificate 
sull w ,ter Spo 
Swiss Chalet 

Sll!chwn S7.echuan 
Titai on Danforth 
111c Ad\'OCJ!CS $ociC1'" N 
The Bay 

The Courtyard Re~taurant 
The Gtooo & Moil 

Toronto Parking ,\ uthmity 

T01•s 'Ir Us t 2008 TOYS 'R' US I 60 TOROl\TfO ON 
UrutedAir 10/ t/ 2008 UN ITED AIR 016:1~13o81;i10TORONTO ON 

UNITED MR 016 J~ljl!j70061TORO!\TO ON 
10/5/2008 UNITED AIR 016:1~1J;j7!,'jOOWASHINGTON DC 

UNITI\DAIR 016 1 b88o 6WASHlNG1UN U( ,r,, Rail 3l6l2002 \'LA RAILINTEitNlff ,50000 MONTRE\I. QC 
,c 
,c 

2 2008 \'LAJ_lall 42QlH Toronto OJ\ 
w,1-mart 'll.22[2008 WAL-~IART3160TORONTO 01' 

8l 1zL2008 WAIAL\RTa160TOR01'TO 0)'; 
12[21[ 2008 WAl.·MART 31o&TOR~ 
12 2008 WAl.·MARTSUPERCE.,'TER L 

Wtstjel ;!lil2022 WEST.JET AD 
AB 
AIi 
AR 
AB 
Ali 

Wllllam Ashley Lld )6 9/3l2008 \vll.l.lAM /\Slll.EY LTD TOROJ\TO ON 

Gcncrul 
8 

l!.. 

llB 
.!!!2. 

IL 

62 
:62) 

Other 
8 

211 

18 

16 

100 
I.--

2,072 

UnknO\\TI 
s 

_!,'i0 

Total 

• 

2,072 
62 

_{62 

Aur wr.if13 

http:follo,.1n


Appendix C - Visa Transactions by Fund 

The Collo\\1ng table summarizes the Sclcc1ed Expenditures recorded In eac11rund. 

Fisc,.:,l Year Vendor 

2009 www.ren1152oo8.com 
Yorkdalc Mall 
Yuk Yuk's 

2009Total 
2010 ABM Cash t\d,•an-,e 

Alli! Cash Advance l'ee 
Alrflii:ht Services 
f\mUlO Piz,o 

Amorphous Ilair Gmu 
B>•kol Compony IIle. 
Beer Bistro 

Dest Western 
lllkkun J aPa nc.,c Re:;1aurarll 
Hlack ~yed Su~n·s 

Dtuc Unc Taxi 

Boston Pizro 
Cannda Po•t 

Canadlan Ar:lb l·edernlion 
:(lfj(on Qlm• 

Caseys 
CaslnoTa,cJ Umlte<l 
~FTec DundasParfun 
Ci,-no Florist 
Congr,:.,uiomil Black C.aui:. u 
Crate and Barrel 
Crownc Plrrr.i 
Delta Hotel 
Diners Corner 
Damus Cafe 
Druxy'& 
G;irdcn Rc.si;iur.ml 

Grand&Tm• 
1-!olel Indigo 

Howard John~on 
I-IP 
H)'Dtt Hotels 

lndi~o 
ISiand foods 
La"· Socicl:)•of Upper Canada 

Mamma's 1'11.za 
Mam'<l_la C<iurtyard Cafe 
McKcl,ie's Restaurant 

In 

USO_@ 1.128810811"" 

.. 

General 
8 

.!.!.3. 
6 

2(1 

26 
,61 

126 

1,0 

22 
202 

2 

202 
Ill 

1:2 1 

ou,er 
8 

~ 
2 

880 

= y 8 

-.: ;.: 

2 ' 

105 

Unknown 
8 

Towl 
8 

6-1 

20 

26 
:,61 

880 

"' 
2 

22 
:202 

:, 

202 
111 

121 

10 

I\Jgr 11nJ13 



Appendix C - Visa Transactions by Fund 

The rouo,,1ng tahle sullUtllrtzcs the Selected J:.xpcndltures re<:0rded in each fund. 

1'1-UllSiJ\:llu11 Gcner:iJ Other Unknown Totnl 
Fi.seal Year Vendor Oatc 8 s 8 8 

2010 Metro 2 

MetroPOlitan Hotel .& 
Nairobi S~rona Hotel -
:Sew Stanley Hotel --
Ottawa Taxi I 

Panafnc Hotel oo-·· 
Pir.z.a llul ~ :'" 
Rogers -

-
16 

s:iltv's 68 68 
Sheraton 
Shoppers Onig Man 

Sprin.:,, Roll• 
Staples Business Depot 

Sulton Place Hotel 
Swiss ctiiln 

Tamambo Ud. 
The Advocate• SQci~_l 
The Courtyard Rest;iurant 
Tigerdirecl.c.a 

Toronto ParkinR Aulhori: 
Torcmta Stor 

·rown Umousinc, Be3chville, NST°""'Ii1TIOO$foci 
Trios Bistro Toron lo Marriott llotels Eaton f/b, 'fo1'0nto 
TTC lTC • Umon Station Toronto On 

80 

.12 
:! 

111i1e<lill~." United W1yofGl'(>.>terTomnto ON 
Via Rail \ 'IA Rail 4200.1 Toronto ON 

Vlllom Tr:illoria 
Wal-mart 
\Vcslin 1 [o tcl 

I 9/ J/2009 Westin Nova Seo,itian llotc[l-lalifax, KS 
" ' '·· · , _____ WilUams Coffee PubQffToronto OnWilliams Coffee Pub 

2010 Totul 8 

2011 A R l'haen[l( Resources o.oo USO @ 1.03168870,··· 
Basket Company Inc. 
Bath & Bodi· Works 
Beer Bistro 

Be,,I l'qunda_lion [Z60ooon•• 
Black Eyed Susan's 

P.,,arr ,:f!f 13 



Appendix C - Visa Transactions by Ftmd 

The follo1,ing table summartzcs the Selected J:.xpendlturei recorded in each fund. 

Fiscal Year 
T,·ansacLlon General Other 'nknown Total 

20u 

2011 Total 
GrandTot"1 

Vendor Dute 

CambridgeSuite,, Lid. 
Country Club Uma Hotel 

H,\LJ F,._,"\--NS 

Cranberries Cafe Inc 

Emba»r s,Jte,; 
Holiday Inn 

llomcscnsc 

Conoda 

Mercatto 
Milestone·~ 
Paypal 
Pei,perwoo::I Blst1'0 
Pum~mickcl's 

Radisson Hotel 

Red Lobster 

Rt'd Rocket 

Roeers 

Shcroton 

St3ples Bu.lincss nc, 
Swiss Chalet 
T'1Xi&l.imc,_ 
TDSB • Per111iLs 
The Beiler House 

1/8/2011 THE BOILER HOUSF. 'l'ORON'ro 0 :-J 
"lidv's r1owers 6/18/2010 TIDYS !'I.OWERS TORONTO ON 
Toronto l'ubllc Library 
\\~ tin Hotel 

8 

R2 

II 

6,952 
211:~10 

8 

852 
6 

871 

8 

1, 1.;8 

15,655 
98-;t,03 

s 

20 

(20) 

Z'J,129 

8 

iF 
6. 
JiZ 

Payt.• 1.1 of l.'l 
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Appendix D - Supported 'l"ran~-portation Expenditures by Destim,tion /Trip / Origin 
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Appendix D - Supponed Trans porta tion Expenditu res by D c:!>1:ination /Trip / Origin 
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Appendix E - Supported Accommodation Expendilures by Destination / Trip 

The follo"ing table summarizes the supported accommodation expenilltures by geographic loca tion and destin3llon. 

Oeorgruphlc 
Location 

Ontariu 

Des tination 

Kingston, ON 

Dale Range 

17.Jan-u to 20-Jan-11 

HoteJ 

Radisson 

Type 

Clinic Staff 
Person 

---

Rnlc / 
Night 8 
400.00 

• uf 
nights 

3 

Ruurn 

8 
1,200 

DieJ 

8 

2 15 

o i.Ger

•
201 

Total 
8 

J,616 
ClinicSWff 109.00 3 3117 183 57 567 
Clinic Sbff ICl<).00 3 327 66 43 ~36 
Clinic Stiff 109.00 3 327 346 77 750 
Unknown 109.00 3 327 0 43 370 

King:,ton SulJ·Total l;j :, ,508 810 4 a 1 3,7,3 9 
Niag.ir.1 l'3lls. OS 18-SCp-o7 to 21-Scp-07 Brock l'laui Hotel Clinic Sl.lff l'arsons, Marg.ire! 190.00 6 L40 88 261 J,.189 
Niagm·u Falls S11b-ro1al 6 1,140 88 ::61 1,489 
Ottawa, ON ~o-Jun-07 to 21-J un-o-; Minto Suiles Jlotel Clinic s1.irr ra.rsons. M.i1t,arel .179.00 1 179 0 36 ~15 

14-Scv-07 to 16-Se1>·07 Delia HotAI Ott awa Clinic St,ff Parsons, MarJiarel 180.00 ., '.160 uo 72 'i<l2 
Clinic Sl.lff 180.00 2 360 7 50 417 

24-May-0910 25-}tay-<>9 cro" nc Plor.n Ottawa Motel CllnlcSmrT ~arsons, Mor,..1re1 11:19 .00 I 189 bO 24 273 
3 1-May•OI) to hlllll•OI) 
12-Jun-09 to 15-Jun-09 
15-Jun-10 to 16-Jun-10 

Hotel I nd lgo 
Hotel Indigo 
Radisson 

CliJ1ic Slaff 
Clinic Stiff 
Cli nic Slafl 

f>arsons. \ b rg,arel 

Parsons, Margaret 
Parsons, MaJl\ilrct 

12700 
135-67 
170.00 

1 

3 
I 

127 
<107 
170 

-I 
7 
0 

17 

53 
22 

148 
467 
192 

011owo Sub-Tou,I 
Owen Sound, ON 3-Aug-0710 5-Aug--07 Days Inn Owen Sow1d Clinic Staff Parsons, ~lari;aret 159.00 

,, 
2 

1,79# 
318 

,BB 

40 
fl 74 

35 

:l,"54 

393 
Owen Sotu1d Sub-Total 2 ,"µ8 40 35 393 
Toronlo, ON 17-Jun-09 lo 11l -Jun-09 11,c Sullon Pill«! I lotel CllnicSt>IT ra.rsons, ~far'1t)tCl 175 .00 I 175 48 23 246 
Toronto S11b-To10l ' 17.', 48 23 !146 
Windsor,ON 17-Mar-08 to 18-M ar-oll Rndisson Ri\'erfront Hotel \i,ljndsor Clinic Stall 149.00 I 49 0 15 164 

Ontnrlo Tntnl 

Domestic 

111mtsor S 111J-ro101 

Dartmouth, NS 
Dar1mo111I, Sub-Total 
Edmonton, AB 
Iid111onron Sub-1'olal 
Catincw,QC 
Ga.tineuu Sub-To to .I 

Halifax, NS 

24-Mar-08 lo 25-Mar-08 

11-i\ug-09 lo 4 -Aug·o<) 

13-,l ul-07 10 15.Jul-07 

20-Uar-07 to 21-J,lar-07 

25-Jun-07 to 13-Jui-07 

Rndisso n 

Ile.s l Western 

Dulta Edmonton Ctntl"'(! 

Four Points by Sheraton 

Cambridge Suites ll otel llaHax 

Clinic Staff 
Clinic StaIT 

Clinic Staff 

Clinic Staff 

Clinic Staff 

Clinic Staff 

l'arsons, ~13 1:ierct 

Parsons, Hursarcl 

Pari;ons. ~larga rcl 

110,00 
11 0.00 

146.67 

·~9-00 

1~0.00 

149.ou 

I 

I 

3 
3R 

3 
3 
2 

:: 
I 

I 

14 

IJO 

II0 
.'169 

b ~ O :I: 

,140 
440 

298 
::98 

120 
,ao 

2,o86 

0 

0 
0 

1,174 

0 
() 

0 
0 

0 

u 
17 

II 

II 

.'l7 
1,051 

67 
67 
!13 

3:J. 
19 

I!/ 

409 

1-2 1 
121 

406 
A,5 2 7 

507 
50 

331 
:j,'!_ I 

139 
13!1 

25 12 

1-la/ifax S11h-Tn1al 
Vancouver, UC 

Vtm couua,• Sub.Total 
Vellowknife, 1'T 
l'ellowknlfe Sub-'tolal 

~o-Aug-u9 to a-Scp-09 

23-Mar-07 to25-ilar-<>7 

20-,Jul -07 to 23-J ul-07 

We,. 11 11 I lolels & Rt~ons 

Delta VnncoU\'er Suites 

TI1e Explore,· llolel 

Clinic Starr 

Clinic Slaff 
Cllnlc Staff 

Cll~Jc Slaff 

Parsons, } la riaret 169.00 

159 ,00 
159.00 

165.00 

:1 
17 

2 
2 

• 
3 

3 

ffJ7 
:l,5!)3 

318 
~tt:I 

636 

495 
495 

J D 

:,7 

0 
0 

0 

15 
15 

97 
506 

60 
60 

1.120 

30 
30 

b14 
.'1 ,tll6 

378 
378 

756 
540 

540 
Domestic Total 

International Ballimore, MD 
BaltinwreSul>-1"otal 
Chlist Church, llarboclos 

2-Dec-10 105-Dec-10 

17-Fcb-oB 10 18-l'cb·oS 

Sheraton Motels & Re.,;orts 

Sandy Ground I lo lkfoy 
Accomodation 

ClirJc Slll(I" 

Clinic Stiff Pani:ons, ~laraarct 

158.00 

77.00 

30 

a 
3 

I 

4 ,58:1 

474 
474 

77 

4" 
0 

(J 

0 

775 

~ 

73 
22 

5 1399 

547 
547 

9() 

23-Fcb-08 to 2~-Peb-08 Southern Palms Hotel Clinic Staff 270.00 1 2 70 0 0 270 

C::hri"' Church Sub-Totul 
Columbus. OH 

C::0l111111Jus Sub-Tola/ 

11 -M nr-10 to 13-Mar-10 Hy:,11 Columbus. 011 
lly:ilt Columbus, OH 

Clinic Staff 
Clime Staff 

10 1.00 
104.00 

l! 

l! 

2 

4 

347 
M 8 
208 

416 

0 

0 

0 
0 

22 

45 
3S 

80 

369 
2 53 
243 

496 

1uf:1 



Append.Lx E - Supported Accommodation E~'-penditures by Destination / Trip 

l11e following table swn111.1rizes the supported accommodation exrcnditures br geographic location and destination 

Ocorgra1,h1c R ote • of Ronin Mc~hcr Total 
Locatiun Des tinntlon Date Runge Rote! Type Pe_rson Night 8 nl11hts 8 8 g 8 

Downey, CA 3-Dec•tO lo 8-Dec·tO Embassy Suiles Los AngclC.\ • ClinlcS1arr 15440 5 n2 0 70 842 
Uowncy 

Dou,nay Sub-Totol 

Forl Myers, FL 9.Jan-1110 15~Jan-11 1101cl lnwiio Clinic s1arr - 130,83 
:J 
6 

77" 
785 

0 

0 

70 

86 
84;, 

871 
Fort Myers Sub-To ter/ 6 78:; 0 86 /l7J 
Gene,10. ::; ..-111xe1·laud 2O-Apr-<>8 tu 3 -M•y-08 llutd t>lot1·Rcµo.s Gcncve Clinic Sta rr 192-30 1:J o• u :,46 ,46 

ClirJc Staff 1Q:t.oo 13 o• 0 2..17 247 
5-0ct-08 to 19-0cl·oS llolel Mon· Rcpos Gent've Clir.ic Staff 192.8b 14 2,700 0 (402) :.1,298 
l:l·Apr-09 IO:t6-Apr-09 Ho1el ~lon-Rl'POS Geneve Cllr.lc Si;iff 202.80 14 o• 0 (520) (520) 

G<!m?va Sub-Tott,/ 54 !!,")'t>O 0 <~~')) ~ ,:171 

l.ima. Pc11.1 4.Jun-10 to 9.Jun- 10 Radisson tl otcl & Suites San Isidro Cllnlc Staff Parsons, Margaret 138.80 5 694 7 92 79 
IJma Peru 

Cli nicS1.tff 1,'.18,80 5 694 7 90 793 
l_,j,nc, Sub-Total J(I 1.:188 14 184 J,586 
Long lsland, NY 3-Dec-10 lo 8-llec-10 Holitfay Inn Cli nicS1aff 274,80 5 1,374 0 221 1,.5·95 
Lony Is land Su.b ·Tnlal /J ,.374 0 i,t~I 1,595 

lntcrruatlonul Total 89 8,256 14 307 S.sn 
Grand Total 157 19, 140 l ,230 2,133 22,503 

• ln certain instances . hottl accomoda tions: required deposits agains l travel. In the instances noted above, the ''Olher• amount rcpresenL<: :i depn~il l~\.\-:ardi.: fut1 1n> :accomod3tions. 

2 0)2 
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Appendb: F - Supported Meal Ex-penditures by Geographic Location - Lunch 

·11te follo"ing table summarizes the supported Meal fapenditure,, by ga,graphic location for thosec.i tegoriled a~ "Lunch'. 

Ceo11n1phlc Weeke nd 8 Per 
Locution Company Nam e Trnnsactlon Date Dcscrlpt:lon (Yes/No) Alcohol "II of a ttendees Total 8 attendee 

Ontario 24 11'izz.1 13-Mar-08 2 4 I PIZZA TORONTO ON l\o 10 41 4.40 
...\m~toPia.:a 30-No, -07 LG A~t\TO l'I ZZARISTORANTITTORONTO ON Ne Uokno'l'\n UnknOVli'Tl J30 Unknown-27-Fct>oB LC AMATO PIZU RJSTORANTETORONTO 0~ No 6 98 16.33 

IO·M0I·IO Arnalo rizza !\o lO 109 - .~ 
lCJ- Mor- 10 AmotoPiua No 6 56 2 ·_33 

Corn's 09 26-Sep-07 L'Oll<\'S. BRAM PTON BRAMPTOJ\" ON Xo 3 58 lQ.33 
14-Feb-08 CORA'S BRE..\.Kl'AST AND LUNCBRAMl''ION ON No :I 47 15.67 

Diners Comer 17·Apr-07 DINEJ<S CURNt.R ·10RUN'IU ON No Ill - 308 -~ 
Duke! of \V'estmin.ster -- 16-Aug-n?' DIJJ(E OF \\'l'SnITNSrnR TORONTO 0'1 No 2 - 20.50 ~· -Ho-Lee Olow 12-Mar-08 110-~CHOW 10RONTO ON No 10 118 11.80 
lsumd Foods -- 2..1-Jun-09 lsl,nd Foods Toronto On No 26 202 7.77 
Li llie Anthony's 29·No,·-07 1,m·1,B ANTI IONY'S AMllRICAN1'0RON1'0 ON No 2 83 41.50 
Oakham Howe 17-Sep·07 OAKII AM IIOUSE TORONTO ON No 3 

- 3.1 ..!!,£!>...Pizza llu_t __ --- 10-~lar-08 PIZZA Hlll' BL.\CKCREE K NORTII \'ORK ON No 12 63 5.25_ 
10·?\JJr--08 PIZZA HlITfWTKO 51:REET TORQmO ON No I> - 40 7.b7 
2<rJul-OQ Pizza Hut Black Creek Notth York On No 1_ 146 ~n.71 

Pumpem1ckefs 3-Dec· IO Pumpcmlckcl's -DcliqffToronto, 0~ No lO - &I 6.40-_3-tJec-10 t•umpemlckers ueuqrrToromo. ON NO 12 21_7 ~ 
Sprina• Roll< 22-. l11n-n7 SPR INGROI.IS'1\ATRlt.ThlON TORONTO 0:-1 No 34 17.00" 23-Au~-07 Sl'RfNG ROLLS@ATRIU)I ON TORONlU ON No 2 37 tB.50 

31-AUg-07 SPR ING ROLLS @' ATRIUM ON TORON'lO ON No Unkno1111 Unknown - 136- Unknown 
15-0ct-0_7 SPRING ROLLS TORONTO No ?_ 95 --s821-,lnn-oR SPRING ROLLS TORONTO ON No 5--~ --- -- -
7-~ lor-08 S l'R.I NG ROLLS TOROITTO Ori No 6 '.);l 
76-cic1-08 SPRllsC ROLLS TORONTO ON No 5 

- ,:;o 
16-0ct-08 SPRING ROLLS TOROl-.'TO 0:0- No 4 ~ 

S"as., Chnlet )9 2l•NOV·07 S\\lSSCHALP.T 11941 10RONTO- ON No -
5 n 

6-~ tar-o6 SWISSCIIAl, trl' •1128• TORON"rQ ON No II 1~3 
11-Mar·oB S\\"ISS-CHAt.lIT, l<l-l l TO RONTO ON-- No 6 12.83l! 
u-Mnr-08 smss CHALlrf Wll.284' TORONTO ON No 8 12.38 99 

~ -,lul·O\I s~..,s~Chalei # I 1~8..-TOronlO On No u 190 1z.2.z 
10-Dec-10 Swiss Quiet , 19,11 Toronto. 0 :-,i No ~09 17-42"' Szechuan Szechuan 

--

36 24-Aug-07 SZECHU,\K SZECHUAN TORONl'O ON No 10 17.l 1~-30 
2_~-Mar-08 :;zU:HUA1' S'L.ECI I UAN TORONTO Ori No 2 ___ 22.00-14

Ontario Tot.al :J,511 

Domestic Pan Pacific V:meouvcr car~ 36 25.)lar-07 l'A.'11',\Cll'lC \1,\1\COVER V..\NCOU\'ER nc 
PociJica Yes 3 ___,_75 58.33 

Domestic ·rot<ll 
- - 175 

lntc.l'natlo1111l lian;-'s Tap ? 1-0.:t-08 HAR.RY'S TAP RM 1056847.5 llULLliS \ 'A 
3-1.00 liS D ii' 1. 105294 118" No 2 19.00~ 

lntc.rnationul Toto l 38 
Crond Totol 3,784 
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Appendix G - Supported Meal Expenditures by Geographic Location - Dinner 

The following table surumadzes the supported Meal Expe_nditurcs by geographic l=tion for U1ose categorized ru; ·oinner·. 

Geogrnphit Wtckcntl II n ( $ Per 
I..ocuti on Co mpuny N u.me Cortlhohlc.r TrnnsocUon Dute De:scrip Uon (Yes/No) Alcohol utl"cnJces T oh1I $ ut-tcndcc 

Ontario AmaloPi:t.za 1-Mor-10 AIU3l0 Pizza No 6 5o 10.00 
Batoo Rouge 6-Dec-07 BATON ROUGE EATON CENTER TORONTO ON No 2 51 25,50 
Dccrnistro 7-Sep-09 lleerbislro, Toronto No I ~4 44.00 

lkcrbisLro, Toronto v.. I 31 31.00 
Boston Pizz.a 2.3-SCp-09 Boston Pi:zw1401 No I 26 26.00---· Diners Corner 4-Jnn-08 DINERS CORNER TORONTO ON No 16 138 8.63 

--

g-J \111·09 IJ!NERS CORNf,;RTORONTO Q:-; No Unkno\,'11 1J6 Unk.J1ow11 
n-Apr-08 DINERS CORNER TORONTO o:f No Unknown u11knm,11 .~;o u nknown 
30-Jul-08 DINERS CORNER TORONTO O:S: No 3 36 12 .00 

DomusCafe 15-Sep-07 UUMUSCAl'E UJTA\\'A UN ns 26 5 250 50 ,0 
Garden l~s:l:rnrnnl 2-,Jul-OQ Gnrdcn Ru tauranl Toronto On No 8 Rs 10.63 

29-,lul-09 Gar<lcn Restauran tToronto On No 8 109 13.63 
Harlem 1920 9 ll-Apr-08 l lA IU,EM 1920 TORONTO ON No 18 2 70 :t,;.oo 
Kclsey•s 9 21-Scp-07 KELSI:'.\"$ SCARBOROUCH-TOWNSCA!UlOROUCH ON GO 

No 2 25.0 
~1ammn't Pi:ua - 6 14-Scp-09 Mamma's Pizza, T<rcmlo No - --

12 
- 111 9.2~ 

McLn:,pollwn 1101d 6 13-Sep·oz M!ITROPOLJTAN HOTELJUl.STILTORONTO ON No 10 2 63 41.50 
Mon tana's Cook11ouse & 6 19-Sep-07 MONTANA'S COOKHClUSE S BARNIAG.\RA FALL.SON Ro 
Bar No 7 2 40 .00 
Muse 81s!ro 6 27-,lul-07 MUSElllSTRO TORONro ON No I D 630 63.00--- 11-0ct-07 1'1Nl(J SUSHI TO R0'1TO ON No 'I 6~ 1,5.50 

12-Nov-07 NlNKl USHl TORONT'O ON No 8 97 12. 13 
27-Mar-o8 N!NKJ SUSI II TORONTO ON No 3 18.33 

Ninl<lSnsh.i 

.~s 
6-0<l-08 ONE 01' A x.u,;c r.\STA AND CTORONTO 0\1 71 

Grill ~ No s 14,20 
16-0ct-08 ONE OF AKING PASTA AND GTORONTO ON No 125 

One or D Kind l'nOLo & 

1 ~ 
fonn o Piu.a 14-Dec-oz Pl\1'-AGO PIZZA , 172 TOROl\7'0 ON No Unknown 72 Unkito\\11 
Peppem·ood Bistro 23~Jun- 10 PEPP[R\\'00D BISTRO llURLINGTCl!'I ON No __4 100 ~5.no 
Pickle Barrel ·· 6 3-Dcc.-07 PICKLE BARRELSHERWA\' ETOillCOKE No 2 52 26.ou 
Plw,Hul 31~hit-07 PLZZ.A l lVl'/WlNGSTREET TORONTO ON No 4 

- _38 Q.50 
28-F,b-08 P IZZA HlJl'/lh1NCSTRE.h"T TORO~TO ON No - 12.002-1• 

Pizza Norn 12-A;;"g.08 PIZZA NOVA •27 TORO!s"TO ON No 8 So 10,00 
Plz:uwille 4-Apr.:oe- No 15 90 6.ooPIZZAVILLE TORO:'ll"TO ON ___ 

-Red Ra<kcl 16-Jun-10 ,1188-1'1 RED ROCKET MISSISSt\UOA ON No I 15 15.00 
Rest~urn 11ITony Dcluca i,:Scp-07 RF.STAURANTT())NOELl'CA :-:.6.r.L ON 107 

No _ 3 35.67 
Sheraton ()-0cl-tl7 BIT Ml!:QUll-SH llR!\TON TORONTO ON Yes t 16 36.00 
Sr1in11-• Roll~ 22-0ct-07 SPRING ROl..l.S TORONTO No 15 207 13.80 

1-N0\0 ·07 SPRING ROLlS TORONTO No 5 
24-No\'·07 SPRING ROLLS TORONTO ON Yes 5 
io-Dec-07 SPRWC ROLLS TORONTO ON- No 3 

9 

9 

13-Mnr-08 SPRING ROLLS 1'0R01'10 ON No 665 13.20- ~-- - -15-Sep-09 SpriHg Rolls, Torouto 
-

No 3 46 ~5.33 
1-Dec-08 Sl'Rll'-0 ROLLS TORON"l'O ON \'es 5 95 19.00 
l~·Aer-08--SPRJNG ROUS TOROilffO ON No 5 102 20 ~10 
lj-Aug-08 SmlNG ROLLS TORONTO 0!11 \'es 6 97 16 .17 

s ,vfss Chalet 6 7-Scp--07 SWISS CHALET , 1936 l!.TOB!COKE ON No 2 39 19.~o 
26-Anr.-09 Swiss Chalet 11941,Tomnlo No 2 4(, 2i.oo 

1of2 
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Appendix G- Supported Meal Expcnditu1·es by Geographic Location - Dinner 

111e following table sununarizes ll1e s11ppo1ted Meal E.xpendilm-cs by &cogr:,pbic location for those calel,\orizcd us "Dinner" . 

Geogniphic Weekend , of S Per 
Loe.at.ion Compnny Nsme Cnrtlholtler Trurua:actiun Out~ Description (Yes/No) Alcohol attc11dccs Total 8 ntlc.itdcc 

25-Sep-oR SWISS CIIAI.F.T 11941 TORONTO ON No 6 76 1:1.67 
Szechuan Szethuan 14-Aug-07 SZECHUAN SZECHUAN TORONTO ON 186 

No 10 18.60 
08-Aug--07 SZ.F.CFIUAN SZEc;ru,\N ·roRONTO ON No :;tl 19.333 
10-Sep-07 SZECHUAN SZEC;tU,<\N TORONTO ON No 3 34 11.33 
11-Sep-07 SZECHUAN SZECHUAN TORONTO ON No 10 176 17.60 
8-l' cb-08 SZECHUAN SZECIIUAN TORONTO ON No 6 105 17.50 

The Courtyard R~iaumnl 1-,Jun•OQ 'J11e Q:mrtynrd Rcsl Ollawa ON 1Q 

No I 39.00 
Vlltoria n-attorla 12-Jllll·O_'!. v11101fa Trauor!a Ottawa UN No I 4!! 43.00 

Ontario ~l'nt :1 1 4,803 
Domestic The Kiagnnd I Thni 14-Jul-07 TllE KING AND I TIIAl CA F.DMONTON AB Yes Unknown Unknown 110 Unknown 
Domestic: Total 11() 

Grand Total 4,913 

:Jof:i 
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Appendix H - Supported Meal Expenditures by Geographic Location - Other 

The following table summari'l.es the supported Meal Expenditures by geographic location for those catci;orizc<I as "Other''. 

eograp11 1c ccKcu 
Location Co01pany Name Car d.holder Transaction Dale Description (Yes/No) Alcohol Total s 

1--~

Ontario Artisano IJnkcryCaf, 

Canadian Arab federation 

Craabcrric• Cafe lac 

Dcrodcnl DcSc,crts 

Delta llotel 
Dnucy's 

Dnffict Pastries 
Gni'dcn Kc..~t.1ur:in1 

rumpcntickel's 

Radisson Hotel 
The Boiler House 

Williams Coffee Pub 

Ontario Tota l 
Grand To tal 

1-Fcb-08 ARTISANO BAKERY CAF£. LTD TOKON1'0 ON No 

2 1-Fcb-08 ARTISANO BAKERY CAFE LTD TORONTO ON No 

28-Fcb-08 AR'llSANO BAKERY CAFE l,TO TORONTO ON No 

22-Jun-07 CANADlAN ARAU FlllJF.:l{,\"110N TORONTO ON ______ No 
29-Nov-10 Cranbcn-ies Caff: Jue. Torunlo, ON No 

·s -Fcb-08 DECADE:Ni'riFSSrnTI TORON'rQ ON No 
i-------2-8--~-fa-r--o-S___DECADEl\T DESSERTS TORONTO ON No 

8-Dcc-07 DELTA TORONTO EAST 17/D TORONTO ON Yc..s 

26-Feb-08 DRUXY'S t96 TORONTO Ol'i Nn 

29-~·cb-oll DRUXY'S ,90 TORONTU ON ------------ No 
9-Mnr-10 l>ruxy's *054, North Yo,k, ON ____________ No 

1-Apr-08 ORilll.'Y'S I 050TORONTOON No 
------21-0ct-08 DRlD.YS, 097 BRAMPTON ON No 

::-:-- 26-Jnn-09 DRU>.'Y'S-1054 NORTHYORJ< ON -----_-_-_-_-_-_-_-_-_-_-_-_ No 

4-Apr-08 DUFFLET PASTRI F.S TORONTO ON No 
2tHan-09 MlffKO KJ,;NNEDY GARDEN RESffORON1'0 ON Nn 

17-Jan- 11 l'UMPERNJCKl;;J,'S TORONTO ON -~--------- No 
20-Jan-11 IW11.'t<;ON HCTn:L KIN~KINC~I\TON ON No 

4-Dec-10 The Boilerfiouse Toro11 lo ON Yes 

8-Jan-11 11m BOlLER LIOUSE rORONTO ON Yes 
24-Jun-09 Williams O>ffee PubQffToronlo Oo - · · - · · No 

~9 

33 
38 

Unknown - ----ioo' 
- ~ 
- 19 

Unknown ~ 32 

Unknown 1,914 

____ ~ 

137 
70 

189 

68 
45 

--.;j'6 
246 

Unkno,,n 6 

144 1,020 

1.0.12 
56 

5,519 

5,519 

10J1 
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Appendix J - Supported Cash Advances 

The following tn ble summarizes the suppo11cd cashadvances b) for the selected months, 

ra n~a~tion 

Specific Cutcgory Company Name Date Description II $ «!G 

Cash Withdrawal ABM Cash Advance 11-Fcb-08 ..CASH ADVANCE· AVANCE DE FON D~•• 300 100.0% 

Cash Withdrawal Total :iOO 100.0 % 

Grand Tota l _3_00 lOU.O ~o 
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Appendix K - Timeline ofCorrespondence with the Clinic 

k requested byLAO, summarized below is a timelinc of our correspondence with the CliJ1ic with respect to this 
engagement . 

• April 2012 - PwC's document request list (detailing documents and items required for the 
engagement) was provided by LAO to ACLC. PwC requ~ted ten days on-site at AC.LC premises to review 
the documentation requested. 

• May 10. 2012 to ,Tm1e 14, 201:2 -ACLC provided PwC ·with ten days within this time period for PwC to work 
on-site at ACLC premises. 

• May 23, 2012 - PwC sent an email to Ms. Parsons requesting an interview for the week ofJune 18, 2012. 

PwC requested 4 hourl> foT the interview. 

• June 4, 201:l - Pv.,c completed fieldwork on-sjtc at ACLC premises. PwC was on~site for a total ofeight 
days. 

• June 7, 2012 - PwC followed up with Ms. Parsons regarding PwC's email of May 23, 201~. Ms. Parsons 
advised Lhat she ..va:s um1vailable for an interYiewthe week ofJune 18, 2012 and confirmed June 26, 2012 

for an imcrvicwfrom 10 am to 12 pm. PwC advised that4hours was required for the interview. Ms. 
Parson's stated that this was the only time she had available for an interviewbut would advise ifadditional 
time became available. 

• June 2.6, 2012 - PwC conducted an interview with Ms. Parsons from 10:30 am to 12:30 piu. 

• July 12, 2012 - PwC conducted a second interview with Ms. Parsons from 11:00 am to 12:30 pm. 

• July 18, 2012 - PwC had scheduled a third interview wilh Ms. Parsons from 10:00 am to 10:30 am that was 
cancelled by ACLC that monring. 

• August 8, 2012 - PwC conducted a third and final interview with Ms. Parsons from 10:00 am to 1:30 pm. 

...: 




