Schedule ‘A’

Work Description

To assist LAO with an internal review of our HR business strategy, as it pertains to our
future HRMS requirements and audit requirements. The main goal of this engagement
to complete a series of interviews and perform HRMS product research, finalized by a
report for LAO to include in their HR system strategic directions including the
development of a business case.

Key deliverables of this engagement are:

1. HRMS/Payroll system Business Requirements document

2. Strategic objectives documentation including challenge areas, implications of
staying with the current vendor, along with benefits of considering other HRMS
packages such as PeopleSoft or Ceridian, both in-house, 3™ party hosted
solutions, and audit requirements around the Vista to Ceridian interface.

3. Business Case including cost/benefit analysis.

* Project Plan:
13-Nov-

Legal Aid Ontario HRMS Review 27.5 days 08 12-Feb-09
13-Nov-

Define / Review Project Scope 0.5 day 08 13-Nov-08
13-Nov-

Define HRMS Requirements 10 days 08 5-Dec-08
13-Nov-

Collect & Document Requirements 10 days 08 5-Dec-08
13-Nov-

Recruitment 0.5 day 08 13-Nov-08
14-Nov-

HR Administration 0.5 day 08 14-Nov-08
14-Nov-

Benefits Administration 0.5 day 08 14-Nov-08
20-Nov-

Time & Attendance 0.5 day 08 20-Nov-08
20-Nov-

Leave Management 0.5 day 08 20-Nov-08
21-Nov-

Grievance Management 0.5 day 08 21-Nov-08
21-Nov-

Health & Safety 0.5 day 08 21-Nov-08
27-Nov-

Performance Management 0.5 day 08 27-Nov-08
27-Nov-

Talent Management 0.5 day 08 27-Nov-08
28-Nov-

Succession Planning 0.5 day 08 28-Nov-08



28-Nov-

Employee Self Service 0.5 day 08 28-Nov-08

Manager Seif Service 0.5 day 1-Dec-08 1-Dec-08

Payroli 2 days 1-Dec-08 3-Dec-08

Remittances 0.5 day 3-Dec-08 3-Dec-08

Reporting 1 day 4-Dec-08 4-Dec-08

Interfaces including the audit requirements

around Vista to Ceridian Insync interface 1 day 5-Dec-08 5-Dec-08

Identify Strategic Objectives & Challenges 2.5 days 5-Dec-08 12-Dec-08

Analyze Requirements 0.5 day 5-Dec-08 5-Dec-08
11-Dec-

Document Strategic Objectives 1 day 08 11-Dec-08
12-Dec-

Document Challenges / Opportunities 1 day 08 12-Dec-08
18-Dec-

Develop HRMS Alternatives 4 days 08 9-Jan-09
18-Dec-

Develop Criteria for Vendor Analysis 0.5 day 08 18-Dec-08
18-Dec-

Develop Vendor Short List 0.5 day 08 18-Dec-08
19-Dec-

HRMS Vendor Analysis 3 days 08 9-Jan-09
15-dan-

Develop Business Case 9 days 09 12-Feb-09
15-Jan-

Cost / Benefit Analysis 4 days 09 23-Jan-09
29-Jan-

Prepare Business Case 5 days 09 12-Feb-09
13-Feb-

Present Business Case 0.5 day 09 13-Feb-09

* Dates may be subject to changed based on availability of LAO resources. LAO PM to co-
ordinate LAO resources and ensure proper notice is provided to Consultant in case key resources
are not available.

Engagement Consultant, Timing and Financials

Consultant: Celina Clark

Rate: $95/hour

Start Date: November 10, 2008

Approx End Date: February 13, 2008

Total Cost of Engagement not to exceed: $17,955 with a contingency of

$2,327.50. LAO must review and approve of additional costs.

Applicable sales taxes will be charged for all consulting services.

o LAO shall pay for Consuiting Fees and Expenses that have first been pre-
authorized are invoiced at cost; and are supported by documentation
acceptable to LAO.

o Invoices shall be billed upon completion of services. All invoices which
qualify for payment under this paragraph, will be paid within thirty (30)
days of receipt of same

o Invoices will provide details of the work performed by hours.

o The total billable work as performed under this engagement by Celina

Clark cannot exceed 30 days in total.

G O 000

0



*  Work Week and Expenses
o Standard Work Day: work day of 7 hours, Celina to be on site 2 days per
week
o No overtime will be worked unless approved by LAO in advance.
o Approved overtime will be billed at the normal hourly rate.

¢ Facilities

o LAO will provide work areas for Celina Clark as required.

o The primary work location for this engagement will be LAO offices in
Toronto, Ontario.

o Celina Clark will provide a laptop computer for use for any LAO project
related work. This computer will not be attached to the LAO network.

o Celina Clark and our staff take no responsibility and assume no liability
for any unintentional virus infections or damage to your network, storage,
or computing facilities that may be traced back to the computers used by
our staff.

ON BEHALF OF Legal Aid Ontz{o/ . _
By: ——JAuthorized Signature or Initials |

Printed Name: Karl Martineau

Title: Application and Development Manager /UO,/ / jA /

Date: M~ (3-207

Celina Clark:

By: _L -
primedName__ (/4 477 (i fe )
Tie: (Ol Sk THNT

Date:

'7[ ) A{,/J(/ 'Y



Schedule ‘B’

BILLING INFORMATION REQUIRED

Every invoice shall contain detailed billing information and must include the following:

Customer & Project Name

Consultant Name & Signature

Billing Period

Date & Hours Billed

Detail task description of the work performed per billing day
Cost per hour

Total cost

o 65T

® & 2 @ o o o

ON BEHALF OF Legal Aid Optayio,
By: {Authorized Signature or Initials |

Printed Name: Karl Martineau

Title: Application Development Manager
Date: Z’;; . S 2ef
Celina Clark:

By: _
Cria ( ’/\x‘pé‘i/f
VISEL L T T

f )
/ﬁ /i‘)/ ‘)/[/(’)(

Printed Name

\ /
Title: L

\L\s -~

Date:

,\\\ .
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2008
2008
2008
2008

AP Fouchor
Accting Jni Number or GL
Periil Tt Sooo T
92008-12-3 00115678
10 2009-01-3-00121837
12 2009-03-2:00125600

12 2009-03-2: 00125359

s Ao N

e

0000005153

LS0O-001

LAO-002 0000005153
LAO-004 0000005153

CONSULTING SEF 0000005153

Vendar Haine S

" McRae-Hamilton-C 65400

McRae-Hamilton-C 65400
McRae-Hamilton-C 65400
McRae-Hamilton-C 65400

Mw_,-_{,zzﬁ,,,:w ﬁ 5,453.00 Expense Distribution

16,018.18

Departm Monetary

? et A,,f',o}?f; ;;’Pi'rofjs.jcrt o Amount Journal Line Description Fund
831400 _ 3oy C 0% 326206 Expense Distribution 831400
831400 0. 3., 447925 Expense Distribution 831400
831400 . .. 421£;mwwslgsfszszsa53‘282387 Expense Distribution 831400
831400 831400



November 30. 2008

Legal Aid Ontario

40 Dundas Street West. Suite 200
Toronto, Ontario

M5G 2H1

Invoice # L AODO1

2059 Quau vaney unve
Ontario

17M 5T

memmd@mcmamgammm,umpemasaﬁngmwuam

ending November 28, 2008.

Regular Hours
Hourly Rate

Amount
GST (5%)

Total invoice Amount

GST# 89560 4551 RTOOO1

Celina Clark
Bus: (905) 335-2491
Cell: (289)242-2013

33.5

$95.00

$3182.50

$ 159.13

$3341.63
COHOT- A 40D |
S T A
, ) N S |
— ’

Cew v e

Authorized Signature or Initials |

-—

e

T T e
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Text Box
Authorized Signature or Initials


McRae-Hamilton-Clark

23/11/2008

Celino C!crk o

;(289) 2422013

Cefina Clark

Page 2 of 3

‘Projecf l’f.:nskszf I Monday Tuesday Wednesday Thursday Friday Total
17/11/2008 18/11/2008 19/11/2008 20/11/2008 21/11/2008 5
_?r‘par’ 'or mukm.nh B e U U OO S [ s e B T 4.?:
Meetin 05 | . 00 e
'HR Administrafion Requiremen !
Meein 1.5 1.50
" Recrufiment lequTremen i i i 1‘30 - T e "“]“06” i
eeting, o — ; S S
Review / Document Mee"ﬁng 400 3.00 700
o Benefils Admlnlsiroﬁ&n T o 1,50 I ]"50‘ 7
.. Requirements Meeting| _ N S S
Leave Accrual Meeting 1.00 { 1.00 |
Grievance Management e T i
... Requirements Meeting - . ) ,0 5_(_) SR S A 050 ]
Sotup Domaln / user logln | 0.50 § 0.50 ,1

Tom | teo0



McRae-Hamilton-Clark

16/11/2008

‘Celino qurk )

(2892422003

'Pro]oct Tasks Monday Tuesday Wednesday Thursday } Friday Task Total
! [
{
f 10/11/2008 11/11/20084 12/11/2008 13/11/2008 14/11/2008
; Kick off meeting’ | 1.00 1.00
§ ~ Scheduie Fequlrem?ﬁfsfw"" e A TOEV ) ]00
S Meetings. = SRS SN SRS R
‘, Review HR Process Flowsl 1.00 ‘ 1.00
" Dlscussion Wﬂﬁfhﬁeﬁﬁéﬁ- N R R ]507 1 “]' 50
( . i .
overview of LAQO HRMS e R S R L
' ~ Preparation fmﬁqufremon ‘
1.00 1.00
L e e \-J“”ﬂnQS R N S ST N S R
\ ;
! j
B ,;,_M,‘*mAHH_M_,,-%.__M._-,,%ﬁnﬁ___\,_,,_m_;,,w, e R R S _
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McRae-Hamilton-Clark

30/11/2008

CelnaClark

e

Celina Clark

Project Tasksli

Monday
24/11/2008

Tuesday

25/11/2008

Wednesday
26/11/2008

Thursday
27/11/2008

Friday
28/11/2008

i Status Meeting with Dorthy:

0.50

Review / Updale Benefits
Admin R irements from|

1.00

~ Preliminary relvew of Vendor

soluﬂgnsg

2.00

;Tfepare for Talent Management

ev

|
'
; ;__m;ﬂbkggykfmonb Mggﬂnﬂ: -

—Reguirements Meeting Nofes.
Iinvestigate vendor options

e _M,eeﬂnnq
“Financlal Requirements’

§
!
f ~ ES8 / M3S Requirements

Talaent Manmtgﬁg o o o > N
1.50 1.50 I
ew / Docume 1.50 3.50 500 |
o 100 I . 00
1.50 N 150 |
__Meetng | 100 —— | 1o

Paoce 30f 3
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Summary Costing - HR/Payroll Engagement

02/12/2008

Line lmoe@u -Vendor aty| o | unkcoet Cost Coets Actusl M Remaining
Consulting
Define HRMS Scope McRee-Hamilton-Clark | 351 55 |8 8518 3]s 331 52318 19018 (190)
Requirements Gathering [} .
1 Requirements: Recruitment McRae-Hamilton-Clark | 3.5] 35 |s 851$ 3338 33318 3318 - s -
2 Requirements: HR Administration McRae-Hamiiton-Clark | 3.5 7 s 9sls B3ITS 333 |8 66518 3318 (333)
3 Requirements: Benefits Administration McRae-Hamiton-Clark | 3.5 [ s 9518 33313 331 5701s 23818 (238)
4 Requirements: Time & Attendance McRae-Hamilton-Clark | 3.5 $ 8518 33318 33| s - $ (333) $ -
[ Requirements: Leave Management McRae-Hamiton-Clark ] 351 35 s 8518 333 |3 33318 WIS - $ -
-] Requirements: Grievance McRae-HamiltonClark | 35| 05 | 951|s 33}is 33318 481s (285)] 3 285
7 Requirements: Health & Safety McRas-Hamilton-Clark | 3.5 $ 8518 33318 333 - $ (BN) s -
8 Requirements: Performance Management  |McRae-Hamion-Clark | 3.5 $ 85|s 333]s 33318 - $ (333)] 8 -
9 Requirements: Talent Management McRae-Hamilton-Clark 1 35| 35 |$ 8518 WIS 333 |3 WIS - $ -
10 Requirements: Succession Planning McRae-Hamilton-Clark | 3.5 $ 9518 3338 33318 - $ (333)| 3 -
11 Requirements; Self Service McRae-Hamilton-Clark 7 ] 9518 8ss51s 68518 - ] (6651 $ -
12 Requirements: Payrol McRae-Hamilton-Clark | 14 $ 851s 13308 1330 % - s (1,330)] 8 -
13 Requirements: Remittances McRee-Hamiton-Clark | 3.5 $ 9513 3318 331 3 - $ (333)]1 8 -
14 Requirements: Reporting McRae-Hamilton-Clark 7 1 H 9513 665 (s e85 |s 8518 (570){ $ -
15 Requiremsnts: Interfaces McRae-Hamitton-Clark 7 2 $ 9518 651 s 8s51|$ 190}]s (475)] $ -
16 jidentify Strategic Objectives & Chaltenges
17 Analyze Requirements McRae-Hamitton-Clark | 3.5 $ 9513 3338 33318 - s (333)1 $ -
18 Document Stratagic Objectives McRee-Hamitton-Clark 7 $ 95 (s 8e51s 68513 - $ (685)1 $ -
19 Document Challenges / Opportunities McRae-Hamilton-Clark 7 $ 951s 6651 s 665 |$ - $ (685)} 8 -
20 ]Deveiop HRMS Alternatives
21 Daveiop Criteria for Vendor Analysis McRee-Hamitton-Clark | 3.5 1 $ 9518 3333 3338 851]s (238)] 3 -
22 Develop Vendor Short List McRae-Hamitton-Clark | 3.5 s 951s 33318 3318 - $ (333)} 3 -
23 HRMS Vendor Analysis McRae-Hamitton-Clark 21 $ 9518 199518 1996(8 - $ (1,995)] 8 -
24 1Develop Business Case
25 Cost / Benefit Analysis McRae-Hamiton-Clark | 28 $ 951]s 286803 268013 - $ (2,660} 8 -
28 Prepare Business Case McRae-Hamitton-Clark 35 s 9518 33251]s 332518 - s (3.325)“ $ -
27 Present Business Case McRae-Hamilton-Clark | 3.5 $ 95 1s B3| S kKx< N 8 - $ (333)} 3 -
$ - $ - $ - $ -
Hours 189 | 33.5 $ 176823}$ 17,623 1 8 318318 (14,773)] $ (475)
1 |s 17623 ] s 318318 1477318 (475),
2 Contingency 2,328 2,328
3 $ 19,950
4 GST(5%) $ 997.50 158 739 204
5 TOTAL $ 20948183 3342 |8 15511 1% 2,057
8 Alocation $ 20%948]3 334218 1551118 2,095
7 (Over) Under Budget $ 1 [ 2,095
8

Consuitant: Celina Clark

Page 1

HR Engagement Budget Statement. xis




]

40 Dundas Street West, Suite 200, Toronto ON M5G 2H1
40, rue Dundas Ouest, bureau 200, Toronto ON M5G 2H1

Toll free / Sans frais :
Phone / Téléphone :
Fax / Télécopieur :
Email / Courriel :
www.legalaid.on.ca

MEMORANDUM / NOTE

TO / DEST. : Michelle Séguin

FROM / EXP. : Dorthy Czerczak

COPIED : Leslie Howard, Claire Rothery, Karl Martineau, Chris Bennett, Colin
Boal, Hugh Hasan, Vincent Correia

DATE : October 30, 2008

SUBJECT / OBJET : HRMS/Payroll Business Strategy Review Engagement

BACKGROUND

The existing HR system Vista version “2.4.0,” does not provide functionality as required by HR. This
includes features such as Employee Self Service, Position Control, Integration with Finance GL, etc.
The HR department does not have the ability to rollout and support HR processes independently
and or with minimal involvement by IT. In addition, an independent audit has concluded several
issues around the existing Vista to Ceridian interface.

APPROVAL REQUESTED

Approval is requested to engage an external consultant to assist with an internal review of the HR
business strategy as it pertains to the future of the HRMS/Payroll system requirements including
the integration point with the Payroll system. The key requirements for the engagement include
review of the existing HRMS/Payroll operations; initial set of HRMS strategic objectives mapped
out to specific system functions; analysis of implications of staying with the current vendor, along
with the benefits on considering other HRMS packages such as PeopleSoft.

Costs

e Consulting Rate: $95 per hour
* Estimated time of engagement:
o Start Date: Nov 13, 2008
o End Date: Feb 13, 2009
e Total Estimated Costs: $17,955.00 with a contingency of $2,327.50.

NEXT STEPS

Based on the time frames, the project manager is requesting the approval of the funds to
engage the HRMS consultant. Once approval has been secured the project manager will
confirm the engagement start/end date based on both the availability of core LAO staff and the
consultant. ’



McRae-Hamilton-Clark

December 31, 2008

Legal Aid Ontario

40 Dundas Street West, Suite 200
Toronto, Ontario

M5G 2H1

Invoice # LAO-002

2059 Quail Valley Drive
Burlington, Ontario
L7M 273

For consulting services of Celina Clark at Legal Aid Ontario, for the period starting December 1 and

ending December 31, 2008.

Regular Hours
Hourly Rate

Amount
GST (5%)

Total Invoice Amount

GST# 89560 4551 RTC001

Celina Clark
Bus: (905) 335-2491
Cell: (289)242-2013

46.0

$95.00
—F

$437o.{;30'
5285 " 6S400- 32400

::::::F:z

$4588150 ‘

Authorized Signature or Initials | __
e

R R N ]

————— e . ¢
e — e
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McRae-Hamilton-Clark

07/12/2008

Project Tasks

Audtt Requirements Meeting
IT infrastructure & Requikements

Health & Safety Requirements
Mesting

Payroll Requirments Meeting
Time & Attendance

Requirements Meeting
Document Requirments from

meetings
Vendor solufion review

Meeting prep

Monday
01/12/2008
10
10
0.5

20
25
1.0

Tuesday Wednesday Thursday Friday
02/12/2008 03/12/2008 i 04/12/2008  05/12/2008

3.00

2.50

1.00
0.50

Page 1 of 3

Ceilina Clark

{289) 242-2013

1.50
1.00
4.00

0.50

Total

Task Total

1.00
1.00
0.50
4.50
1.00
8.50
3.50
1.00



McRae-Hamilton-Clark

14/12/2008

Project Tasks
Meeting prep:
HR Admin Requirements
Document Requirements fom'l
mesetings
Analysis of Requirements.

Vendor investigation / Review

Monday k
04/12/2008
0.50
250
2.00
200

Celina Clark

{289) 242-2013

Celina Clark

Tuesday Wednesday Thursday Friday

09/12/2008  10/12/2008  11/12/2008  12/12/2008

7.00

Total

Page 2 of 3

Totol

0.50
2.50
2,00
2.00
7.00

14.00



McRae-Hamilton-Clark

21/12/2008

Project Tasks
HRMS Requirements Review
Meeting
Update HRMS Requirements.

documents

Monday Tuesday Wednesday
15/12/2008 16/12/2008  17/12/2008
7.00

Page 3 of 3

Celina Clark

(289) 242-2013

Celina Clark

Thursday Friday
18/12/2008  19/12/2008

4.00

Total

7.00
4.00



. Summary Costing - HR/Payroll Engagement 21/01/2009
T .
Io-um 4 ot | e, | Estimeted | Extonded | Total Budget] Projected
Line Vendar ay| o | umecost Coet Cost Actes! Costs] Remeining l” H
Consulting
Define HRMS Scope McRae-Hamitton-Clark 35 55 18 9518 33318 33318 52318 190183 (190)
Requirements Gathering 3 .
1 Requirements: Recruitment McRae-Hamilton-Clark 35 35 |$ 9518 33318 33318 33318 - $ -
2 Requirements: HR Administration McRae-Hamiton-Clark 35 8 $ 951 333| % 33318 57018% 238 1% (238)
3 Requirements: Benefits Administration McRae-Hamilton-Clark 35 5 $ 51 33318 3N 47518 14318 (143)
4 Requirements: Time & Attendance McRae-Hamiton-Clark 35 1 $ 9518 333} 3]s 9518 (238)] 8 -
5 Requirements: Leave Management McRee-Hamilton-Clark | 35| 35 |3 951s 3331S 33318 3338 - $ -
8 Requirements: Grievance Management McRae-Hamilton-Clark 35 08 |S 951s 33318 33318 481 (285)] 8 285
7 Requirements: Health & Safety McRae-Hamiton-Clark 35 25 |8 9518 33318 33318 238]s (951 8 .
8 Requirements: Performance Management [McRee-Hamiton-Clark | 3.5 2 $ 951s 3319 33318 19018 (143)| 3 -
9 Requirements. Talent Management McRae-Hamiiton-Clark s 35 |18 9518 33318 3338 33318 - $ -
10 Requirements: Succession Planning McRae-Hamilton-Clark 3.5 05 |3 9518 33318 33318 48| (285)1 $ -
11 Requirements: Self Service McRae-Hamitton-Clark 7 7 $ 51]s 65| s 68518 8es | s - s -
12 Requirements: Payroll McRae-Hamilton-Clerk 14 7 $ 9518 133018 1,330 8 885]s (685) 8 -
13 Requirements: Remittances McRae-Hamiton-Clark 35 1 s 951s 33318 333 )8 51s (238)1 $ .
14 Requirements: Reporting McRas-Hamiton-Clark 7 1 $ 9518 66518 66518 9518 (s570)| $ -
15 Requirements: interfaces McRae-Hamilton-Clark 7 3 $ 951s 68518 68518 28518 (380)] $ -
16 |identify Strategic Objectives & Chalienges
17 Anaslyze Requirements McRae-Hamifion-Clark 35 35 |8 CLA R} 3]s 33318 3331)]s - s -
18 Document Strategic McRae-Hamifton-Clark 7 7 1S LA R 68651% 88518 68518 - $ -
19 Dacument Challenges / Opportunities McRae-Hamifton-Clark 7 25 |19 951 66518 6851 s 238 | s (428)] 3 -
20 ]Develop HRMS Alternatives
21 Develop Criteria for Vendor Anslysis McRae-Hamilton-Clark 35 35 |$ 9518 33318 3|8 333]18 - s -
22 Deavelop Vendor Short List McRas-Hamiton-Clark 35 35 |8 8518 3338 333]8 33318 - S -
23 HRMS Vendor Analysis McRas-Hamilton-Clark 21 7 $ 9513 19958 199518 8858 (13301 $ -
24 [Develop Business Case
25 Cost / Benefit Analysis McRae-Hamiltlon-Clark 28 ] 9518 288018 268018 - $ (2,660) $ -
26 Prepare Business Case McRas-Hamilton-Clark 35 S 9513 332518 3326]8% - s (3.325)] & -
27 Present Business Case McRae-Hamitton-Clark 35 $ 951s 3338 333]8 - $ (333)} 8 -
3 - $ - $ - 3 -
Hours 1881 79.5 $ 1762318 178231% 755318 (10,403)] $ 285
1 | $ 17623}]s 755318 10,403 | $ (288)
2 Contingency 2,328 2,328
3 $ 19,950
4 GST(5%) $ $97.50 378 520 225
5 TOTAL $ 20048 | $ 7930]S 1092318 2,268
8 Allocation $ 2094813 793018 10,923 1 $ 2,095
7 (Over) Under Budget $ 1 $ 2,095
8

Consultant' Celina Clark

Page 1

HR Engagement Budget Statemaent xis



Vendor Invoice # Description Qty |Unit Price |Ext Price |S&H [Pre-Tax |[GST (5%) |PST Total .
McRae-Hamilton-Clark LAO-001 Nov 14-28, 2008 33.50/$ 95.00]$ 3,182.50 $ 159.13 $ 3,341.63
McRae-Hamilton-Clark LAO-001 Dec 1-31,2008 46| $ 95.00 | $ 4,370.00 $ 218.50 $ 4,588.50
Total Spend to Date 79.50 $7,5562.50 $377.63 $7,930.13]




McRae-Hamilton-Clark

January 30, 2009

Legal Aid Ontario

40 Dundas Street West, Suite 200
Toronto, Ontario

M5G 2H1

Invoice # LAO-003

2050 Quail Valley Drive | 9255 5
Burlington, Ontario
L7M 2T3

For consulting services of Celina Clark at Legal Aid Ontario, for the period starting January 5 and

ending January 30, 2009.

Regular Hours
Hourly Rate

Amount
GST (5%)

Total Invoice Amount

GST# 89560 4551 RT0001

Celina Clark
Bus: (905) 335-2491
Cell: (289)242-2013

56.0
$95.00

$5,320.00

b -

©,$400 — 3351400

_ [Authorized Signature or Initials |~

217227
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McRae-Hamilton-Clark
Cetina Clark
{289 242-2013
11/01/2009
Project Tasks Y Tuesday Wednasd taday
05/01/200% 04/01/200%  07/01/200%  08/01/2000  09/01/200%
Payrol Requiremenis Review 20
Payroll Requizements Meeling 50
Contact Vendors 500
Prepare Requirements 200
Summary -
Total

Page 10t d

Task Total

200

5.00

500

200

14.00



McRae-Hamilton-Clark

18/01/2009
Project Tasks: day W
12/01/2007 13/01/200% ) 14/01/7200% 15/01/2007
Contact Yendors' 300
Prepore Requrements. 400
Summory ’
Maeling with ADF 2.00
Meeling with Spectrum.

Page 2 0f4

Cetina Clark

(2689) 242-2013

Ceiina Clork
Fiday
14/01/200¢
200

"0

200

Totat

Tokad

500
500
200
200

14.00




McRae-Hamilton-Clark

25/01/2009

Project Tosks

Contact Yendorns:
Meeting with Cesidion.

Review Specium ssiimiimaie

Prepore Jusiness Cose.

Dliscuss Requirements wih
Lowson
Collect information on

feoplesoff HCM,

Ce¥ina Clexk
{289} 242-2013
Ceiina Clork
Y Tomsday  Wednesd y Fridary
19/01/2007 20/01/2000  21/01/2000  22/01/2000  23/01/200%
1.00 i : 0.50
300 :
1.00 1.50
200
100
4.00
Total

Page Jof 4

Totot

1.50
3.00
2.50
200
1.00
400

14.00



McRae-Hamilton-Clark

Cetino Clark
{289) 242-2013
01/02/2009 Cetina Clark e "’\
Project tasks Mand Y Wedneick Hiday Tolal Y’/
24/01/200% 27/01/2000  28/01/2009  29/0)/200%  30/01/2009 )
Business Cose: 600 5.50 11.50
Meeting with HRWARE .00 1.00 \ e
Moeiing whh tNimate’ 100 100 e T
) | L —
Meeting with infor: 0.50 0.50
Total 1o

Page 4 of 4



Summary Costing - HR/Payroll Engagement

s

18/02/2009 |

Est. [ rwon | Estimaton | Extonded |Tou aumf [Profectea
Line |Desciption Vendor aty} % |Ualtcost] Cost - Costs ActualCuu Remaining Variance
Consuiting
Define HRMS Scope McRae-Hamitton-Clark 35 55 |$ 9518 333|$ 33318 523 1% 19018 (190)|
Requirements Gathering $ -
1 Requirements: Recruitment McRae-Hamikon-Clark | 35} 35 |$ 951% 333] 8 3338 33318 - $ -
2 Requirements: HR Administration McRae-Hamiton-Clark | 3.5 ;] $ a51)s 33318 3331$ 57018 2381$ (238)
3 Requirements: Benefits Administration McRae-Hamiton-Clark | 35 5 $ 951$ 33318 33318 47518 14318 (143)
4 Requirements: Time & Attendance McRae-Hamion-Clark | 3.5 1 $ g518% 33318 33318 9518 (238)] -
5 Requirements: Leave Management McRae-Hamilton-Clark § 35] 35 |$ 951 33318 33318 33318 - 18 -
6 Requirements: Grievance Management McRae-Hamitton-Clark | 35] 05 |$ 951 33318 333]$ 481 (285) $ 285
7 Requirements: Health & Safety McRae-Hamiton-Clark | 35} 25 |$ 951 333[$ 333 238 1S (95 $ -
8 Requirements: Performance Management  [McRae-Hamikon-Clark | 3.5 2 |3 951} 33318 33318 190]$ (143)] $ -
9 Requirements: Talent Management McRae-Hamiton-Clark | 35| 35 |$ 9518 3331(S$ 333|$ 33318 - $ -
10 Requirements: Succession Planning McRae-Hamitton-Clark ] 35] 15 |$ 9518 33318 33318 14318 (190)] $ -
11 Requirements. Se¥f Service McRae-Hamitton-Clark 7 7 $ 9518 66518 66518 6651]$ - $ -
12 Requirements. Payrol McRae-Hamilton-Clark | 14 14 |3 951$ 133018 1,330 | $ 1,330 | § - $ -
13 Regquirements: Remittances McRae-Hamikton-Clark ] 35] 35 |$ 951$% 33318 3331$ 333§ - $ -
14 Reguirements: Reporting McRae-Hamilton-Clark 7 7 18 g5]8 665]$ 665]$ 665§ - $ -
15 Requirements: interfaces McRae-Hamilton-Clark 7 7 $ 9518% 86518 665]$ 665]1$ - - -
16 jidentify Strategic Objectives & Chall
17 Analyze Requirements McRae-Hamilton-Clark { 35| 35 |$ 9518 33318 33319 3338 - $ -
18 Document Strategic Objectives McRae-Hamilton-Clark 7 7 |s 9518 6651 % 6651 % 6651% - $ -
19 Docurment Chailenges / Opportunities McRae-Hamilton-Clark 7 75 1% 9518 6651$ 665]$ 7131 9% 4818 -
20 [Develop HRMS Alternatives
21 Deavelop Criteria for Vendor Analysis McRaeg-Hamilton-Clark 35 35 1§ 9518 3331§ 33318 333]$ - $ -
22 Develop Vendor Short List McRae-Hamikon-Clark 35 35 |$ 85($ 3331$ 3331$ 3331$ - $ -
23 HRMS Vendor Analysis McRae-Hamilton-Clark 21 21 $ 8518 199518 19851% 1,989518$ - $ -
24 |Develop Business Case
25 Cost / Benefit Analysis McRae-Hamikon-Clark 28] 165 1]18% e518$ 2668018 26860]8$ 1,568 | § (1,093)§ § -
26 Prepare Business Case McRae-Hamikton-Clark 35 $ 9518 3325]$ 33258 - $ (3.325)] $ -
27 Present Business Case McRae-Hamilton-Clark | 3.5 $ 518 333)s 333)s - $ (333)] $ -
$ - S - $ - $ -
Hours 189 | 1355 $ 17,6231 $ 1762318 12,8731$ (5,083)] $ (285)
1 [B__7e23]s 12873]$ 5083 | (285)
2 Contingency 2,328 2,328
3 $ 19,950
4 GST(5%) $ 997.50 644 254 225
5 TOTAL 3 20948 |$ 13516 | $ 53371$ 2,268
6 Aliocation $ 20848)% 13516]8$ 53378 2,095
7 (Over) Under Budget 3 1 § 2095
8

Consultant Celina Clark
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LEGAL AID ONTARIO / AIDE JURIDIQUE ONTARIO

Atrium on Bay,

40 Dundas Street West, Suite 200 / 40, rue Dundas Ouest, bureau 200
Toronto ON M5G 2H1

invoice Number Invoice Date Paid Amount
N°* de la facture ’ Date de la facture Montant versé
CONSULTING Jan/30/2009 5,586.00
LAO-004 Feb/27/2009 2,892.75

Cheque Number / Date Total Paid Amount/
N° de chéque Montant total versé
0000074692 Mar/23/2009 8,478.75

- v

N
First Canadian Place \0
LEGAL AID ONTARIO °

Toronto. ON M5X 1A3 Cheque Number 0000074692

LEGAL AID ONTARI Numéro du chéque
AIDE JURIDIQUE ONTARIO 03 - 23 - 2009
MM - DD - YYYY
Pay/ -
Payez “"EIGHT THOUSAND FOUR HUNDRED SEVENTY-EIGHT DOLLARS AND $'"8,478.75
SEVENTY-FIVE CENT(S)
To the order of
A l'ordre de MCRAE-HAMILTON-CLARK 1
2059 Quail Valley Drive if amount is over $100.000
Burlington, ON L7M 2T3 Sgnatire mas: be present.

0000 TLES 28




McRae-Hamilton-Clark

February 27, 2009

Legal Aid Ontario

40 Dundas Street West, Suite 200
Toronto, Ontario

M5G 2H1

Invoice # LAO-004

2059 Quail Valley Drive
Burlington, Ontario
L7M 273

For consulting services of Celina Clark at Legal Aid Ontario, for the period starting
February 2 and ending February 27, 2009.

Regular Hours
Hourly Rate

Amount
GST (5%)

Total Invoice Amount

GST# 89560 4551 RT0001

Celina Clark
Bus: (905) 335-2491
Cell: (289)242-2013

29.0
$95.00

$2,755.00
$137.75

$2,892.75

T Ty

o . a
) . L -~
I S TR S BERS PL R Y"io\c&
l — ' P
“|Authorized Signature or Initials i
4~ 2o0?
/(5{"“


Text Box
Authorized Signature or Initials


!
!
|

McRae-Hamilton-Clark

Celina Clark

(289} 242-2013

Task Tobot

Waed Hiday

08/02/2009
Project Tasks Monday ¥
02/02/200%
Review Submified solulions 70
from vendors !
Prepare Business Case

04/02/200%  05/02/200  04/02/200%
3.00 1000

400 400

Totsd 14.00

Page 1 of 3



McRae-Hamilton-Clark

15/02/2009
Project Tasks Monday
09/02/200%
Prepore husiness Case. 7.00
Prepore Presentalon

4 Y

10/02/200¢ 11/02/2000

Page 2 of 3

12/02/2007

Cetina Clarx

(289} 242-2013

Cetino Clork

Friday
13/02/2007
400
300

Totat

11.00
3.00



McRae-Hamilton-Clark

Celina Clark

(289) 242 2013

Ceiing Clark

01/03/2009
froject Tasks Monday
23/02/2007
Present Business Case 1.00

T

4

24/02/200%

Page 30f 3

Wednesday Thursday Friday
25/02/2000  24/02/200%  27/02/2007

Totat

Totai

1.00
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LEGAL AID ONTARIO / AIDE JURIDIQUE ONTARIO

Atrium on Bay,

40 Dundas Street West, Suite 200 / 40, rue Dundas Quest, bureau 200
Toronto ON M5G 2H1

Invoice Number Invoice Date Paid Amount

N°® de a facture Date de la facture Montant versé

CONSULTING Jan/30/2009 5,586.00

LAO-004 Feb/27/2009 2,892.75
7 I -

Cheque Number / Date Total Paid Amount /
N° de chéque Montant total versé
0000074692 Mar/23/2009 ’ 8,478.75

The securnity features on this document nclude Micro-Print Lines. padlock watermark on the reverse and blue security screen. Absence of ‘hese features may ndlc"
; N
First Canadian Place o
LRGAL AID ONTARIO

Toronto. ON M5X 1A3 .  ChequeNumber 000074692

AL AID ONT: Numéro du chéque
Amanmqumum 03 -23-2009
MM - DD - YYYY
?2,’,'., ++*EIGHT THOUSAND FOUR HUNDRED SEVENTY-EIGHT DOLLARS AND $'8,478.75
SEVENTY-FIVE CENT(S)
To the order of
A rordre de MCRAE-HAMILTON-CLARK '
2059 Quail Valley Drive f amount is over i“°°v°°° ‘
Burlington, ON L7M 2T3 Sananre mosbe prstent
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