AP VouCTar
Number or
Fiscal Accting Jmnl GL Journai Departm Proj Produ Monetary Department
Year  Period Date D Invoice # Vendor ID Vendor Name Account ent ect ¢t Amount Joumal Line Description  Fund Description
2009 5 2009-08-24 00134985 080109 s l‘)z O‘i 0000005533 Wayne Perry Consulting 65400 862003 9007 4,003.65 Expense Distribution
2009 5 2009-08-24 00134984 07010a & fi{ / p§)000005533 Wayne Perry Consulting 65400 862003 9007

862003 Communications &

2,224.25 Expense Distribution 862003 Communications &

6,227.90
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INVOICE for Consulting Services Rendered: <5 17009
Invoice #070109 Date: July 31, 2009 L ;
To:  Legal Aid Ontario From: Wayne Perry Consulting
c/o Charles Lafortune 25 Carlton Street, Suite 1206.
40 Dundas Street West Toronto, ON M5B 1L4

Toronto, ON. M5G 2H1

Hours per attached timesheet: 35 hours
Hourly rate per contract $ 6200
Subtotal $2170.00
Total before tax $2170.00
GST: 5% $ 108.50
Total Invoice $2278.50
GST# 851617787RT0001
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INVOICE for Consulting Services Rendered:

Invoice #080109

To:  Legal Aid Ontario
c¢/o Charles Lafortune
40 Dundas Street West

Toronto, ON. M5G 2H1

Hours per attached timesheet:
Hourly rate per contract
Subtotal

Total before tax

GST: 5%

Total Invoice

GST# 851617787RT0001
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Date: August 16, 2009 ot tie
From: Wayne Perry Consulting
25 Carlton Street, Suite 1206.
Toronto, ON M5B 1L4

oo ang
~e JEPT,

63 hours
62.0
$ 3906.00
$ 3906.00
$ 19530
$4101.30
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THIS AGREEMENT made as of July 13,2009

BETWEEN

Legal Aid Ontario
(hereinafter referred to as "LAO")
AND

Wayne Perry, carrying on business as
Wayne Perry Consulting

(hereinafter referred to as the "Consultant')

LAO and the Consultant agree as follows:

1.0

1.1

2.0

2.1

8]
12

Description of Services

The Consultant shall perform the services described in Schedule "A" (the
"Services").

Consultant's Representations and Warranties
The Consultant represents and warrants that:

(a) the Consultant is not a non-resident of Canada within the meaning of
the Income Tax Act (Canada);

(b) the Consultant is a sole proprietor resident in the Province of Ontario;

(¢) the Consultant is duly registered and qualified to do business wherever
necessary to carry out the terms of this Agreement;

(d) the Consultant is not a party to and agrees not to enter into any
agreement, business or other relationship or to incur any obligations
which may conflict with this Agreement;

(e) the Consultant is able and willing to perform the Services in a timely
fashion.

The Consultant represents and warrants that the Services shall be
performed faithfully and diligently in a good and workerlike manner and
to a high standard of professional competence and the Services shall be
suitable for the purposes specified in Schedule "A",
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2.3

2.4

2.5

2.7

3.0

3.1

Acceptance or approval of any Services by LAO officials. whether express
or implied, shall not alter the Consultant's responsibilities under this
Agreement.

The Consultant represents and warrants that its Services shall not infringe
upon or violate any patent, copyright, trade secret or any other right of any
third party. and shall not be libelous or otherwise unlawful.

The Consultant represents and warrants that it shall comply with all
federal, provincial and municipal laws, regulations and orders in existence
on the date of execution of this Agreement or coming into existence during
the term of this Agreement, including but not limited to the Discriminatory
Business Practices Act, the Human Rights Code, and the Freedom of
Information and Protection of Privacy Act. The Consultant shall be
responsible for obtaining any permits or licenses required for the
performance of its responsibilities under this Agreement.

The Consultant represents and warrants that it can and does hereby waive
all moral rights that it, its employees or subcontractors may have in
connection with or respecting the Services or the Materials as defined in
paragraph 11.1.

The Consultant represents and warrants that all materials, documents, data
and working papers relating to the services shall be the property of LAO
and shall be surrendered to LAO upon completion and written acceptance
of the services or termination of the Agreement for any reason whatsoever,
unless otherwise stipulated in the Schedule(s) attached hereto. No
documents, working papers or manuals may be removed from the work
area without the permission of the designated LAO official, nor is any
information about any systems or data in them to be disclosed without
similar written authorization,

Cost

LAO shall pay to the Consultant the fees as set out in Schedule "A",



Agreement

Page 3 of 13

4.0 Billing

4.1

4.2

4.3

4.4

4.5

5.0

5.1

7.0

7.1

The Consultant shall invoice LAO bi-monthly.

Every invoice shall be in the form attached hereto as Schedule "B" or shall
contain the information set out in Schedule "B".

Failure to provide the information required by the invoice may result in
delays in payment.

LAO shall pay the amount due only after receipt of an invoice satisfactory
to LAO Representative, as defined in paragraph 14.1, and acceptance by
LAO of the Services for which the invoice is given.

On amounts for which no cheque has been issued within thirty (30) days
after receipt of a satisfactory invoice and acceptance of the Services, LAO
shall pay interest, on request, at the current rate of interest payable by the
Province of Ontario from time to time.

Time

The Services shall commence on the 27 day of July, 2009 and shal] be
completed not later than the 9 day of July, 2010.

Time shall be of the essence. No extension or variation of this Agreement
shall operate as a waiver of this provision.

The Consultant shall adhere to the critical path, if any, as set out in
Schedule "A".

Reports \
The Consultant shall submit progress reports to LAO Representative as

requested.

The Consultant shall, upon the request of the LAQO, submit a final report to
LAO Representative upon completion of the Services.

Personnel
The Services shall be performed by Wayne Perry.
The Consultant will not knowingly solicit the employment of LAQ"s

employees in any capacity whatsoever during the term of this Agreement
and for a period of one year after the termination of this agreement.
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8.0

8.1

9.0

9.1

9.2

Page 4 of 13

Assignment

The Consultant shall not assign, transfer or pledge this Agreement or
retain sub contractors for the performance of the Services hereunder
without the prior written consent of LAO Representative. No assignment
or sub contract shall relieve the Consultant from its obligations under this
Agreement or impose any liability upon . AO to any assignee or sub
contractor.

Limitation of Liability, Indemnification and Insurance

LAO shall not be liable for any injury, death or property damage to the
Consultant, its employees or agents or for any claim by any third party
against the Consultant, its employees or agents, unless it was caused by the
negligence or willful act of an employee or agent of LAO while acting
within the scope of his or her employment or agency respectively.

LAO shall not be liable for any incidental, indirect, special or
consequential damages or any loss of use, revenue or profit of the
Consultant arising out of or in any way related to this Agreement or the
Services.

The Consultant does hereby indemnify LAO, its employees and agents,
against all costs, losses, expenses or liabilities incurred as a result of a
claim or proceeding related to this Agreement or the Services, unless it
was caused by the negligence or willful act of an employee of LAO while
acting within the scope of his or her employment.
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LAO may terminate this Agreement at any time. without fault and without
liability, upon three (3) weeks' notice of termination to the Consultant.

LAO shall not by termination waive any rights or remedies it may have at
the date of termination. Termination shall not relieve the Consultant from
its warranties and other responsibilities relating to Services performed and
moncy paid up to and including the date of termination.

(a) disclose to LAO the current state of the Services which are being
performed by the Consultant at the date of termination and provide a
report of, and all the material reflecting, such current state of the Services

(b) deliver to LAO everything produced by the Consultant in attempting to
carry out this Agreement, and shal] return everything supplied to it by
LAO. Upon receipt of this material, LAO shall pay the Consultant for al
services satisfactorily performed up to and including the date of

All documents, raw data, research, processes, technology, programs,
designs and inventions (collectively referred to as the "Materials")
conceived of, completed or produced in the course or performance of this
Agreement for LAO shall belong to LAO. The Consultant hereby assigns
to LAO the Consultant's entire right, title and interest in and to all the
Materials and all intellectual property rights therein including, without
limitation, any patent, copyright, trademark, trade secret, industrial design,
know how or other intellectual property right. The Consultant hereby
waives all moral rights in connection with or respecting the Materials or
the Services. The Consultant acknowledges that the Materials shall be and

Agreement
10.0 Termination
10.1
10.2
10.3 Upon termination, the Consultant shall:
to LAO; and,
termination.
11.0 Intellectual Property
1.1
shall remain the sole property of LAO.
11.2

The Consultant shall assist LAO in preparing and prosecuting any
Canadian or foreign patent or trademark application, copyright registration
orany other intellectual property claim or interest that .AO considers
appropriate. and shall obtain or execute any other documents reasonably
required by LAO to protect the intellectual property of LAO.
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12.0

12.1

13.0

13.1

13.2

133

13.4

13.5

LAO:;

Confidentiality

The Consultant shall not disclose or publish at any time, any of the
information provided to it by LAO or any of the information obtained,
conceived of, originated, discovered or developed in the course of the
performance of the Consultant's duties and obligations under this
Agreement without the prior written consent of LAO Representative. The
Consultant and its employees engaged in the performance of the services
shall execute a confidentiality agreement in the form attached as Schedule
"C" hereto. The Consultant acknowledges that LAO will suffer substantial
and irreparable harm if this clause is breached. Any breach of this
provision shall entitle LAO to immediately terminate the agreement and
pursue the Consultant for damages.

Notices

Notices under this Agreement shall be in writing and sent by personal
delivery. facsimile transmission ("FAX") or by ordinary prepaid mail.

Notices by mail shall be deemed to have been received on the fourth
business day after the date of mailing.

Notices by personal delivery or by FAX shall be deemed to have been
received at the time of delivery or transmission.

In the event of an interruption in postal service, notice shall be given by
personal delivery or by FAX.

Notices to the parties shall be sent to the following addresses:

Legal Aid Ontario

¢/o Charles Lafortune,

Central Programming and Innovation
40 Dundas Street West.. Suite 200
Toronto, Ontario

MS5G 2H1

Consultant:

Wayne Perry Consulting

c/o Wayne Perry

25 Carlton Street, Suite 1206
Toronto, Ontario

M5B 114

The parties may designate in writing to cach other a change of address at any time.
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14.0 Representatives

14.1 The LAO Representative is Charles Lafortune. The Consultant's
Representative is Wayne Perry. Each party may designate a different
representative by written notice to the other party.

15.0 Deleted

16.0 Representations and Warranties

16.1 All representations, warranties, covenants and limitations of liability in
this Agreement shall continue in full force and effect after the termination
or expiry of this Agreement.

17.0 Publicity

17.1 Any publicity or publications relating to this Agreement or the Services
shall be arranged by LAO. LAO may, at its sole discretion. acknowledge
the Services of the Consultant in any such publicity or publication. The
Consultant shall not make use of its association with LAO without the
prior written consent of LAOQ.

18.0 Independent Contractor

18.1 This Agreement is a contract for a particular and non exclusive service.
The Consultant shall have no power or authority to bind LAO or to assume
or create any obligation or responsibility, expressed or implied, on LAQ's
behalf, or in its name, nor shall it hold itself out to anyone as an agent,
employee or partner of LAO.

18.2 As between LAO and the Consultant, the Consultant is solely responsible
for all legally required employer and employee contributions and
deductions for itself and its staff, including Workers Compensation,
Canada Pension Plan, Unemployment Insurance and Federal and
Provincial Income Taxes.

19.0 Goods and Services Tax Certificate

19.1 LAO certifies that the Services are solely for use in the conduct of the

business ot LAO and therefore subject to the Goods and Services Tax.
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20.0 Retention of Records and Inspection

20.1 The Consultant shall retain and maintain all results of the Services and all
related materials and records associated with this Agreement for a period
of seven (7) years following the termination or expiry of this Agreement,

20.2 LLAO may. upon twenty four (24) hours notice and during normal business
hours, review all results of the Services and all related materials and
records of the Consultant. during the term of this Agreement and within
seven (7) years of its termination or expiry.

21.0 Waiver

21.1 A waiver of any failure to comply with any term of this Agreement must
be in writing and signed by the aggrieved party. Each waiver must refer to
specific failure to comply and shall not have the effect of waiving any
subsequent failures to comply.

22.0 Bankruptcy

22.1 If the Consultant shall be declared insolvent or bankrupt, or if any
assignment of the Consultant's property shall be made for the benefit of
creditors or otherwise, or if a trustee in bankruptcy or similar officer or a
receiver be appointed for the Consultant, then LAO may at its option upon
written notice terminate this Agreement and shall thereupon be relieved
from all liability hereunder.

23.0 Use of Consultant's Work

23.1 Notwithstanding any other provision of this Agreement, LAO shall not be
bound to act upon or otherwise use the Services or Materials.

24.0 Deleted

25.0 Amendments, Alterations and Additions

25.1 This Agreement may be amended. altered or added to only by written

agreement between the parties which agreement is supplemental to this
Agreement and thereafier forms part of this Agreement.
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26.0
26.1

27.0

27.1

Governing Law

This Agreement and the rights. obligations and relations of the parties
shall be governed by and construed in accordance with the laws of the
Province of Ontario and the federal laws of Canada applicable therein.
The parties agree that the Courts of Ontario shall have jurisdiction to
entertain any action or other legal proceedings based on any provisions of
this Agreement. The parties do hereby attorn to the jurisdiction of the
Courts of the Province of Ontario.

Headings

The parties agree that the headings in this Agreement form no part of the
Agreement and have been inserted for convenience of reference only.

Entire Agreement
This Agreement, including the Schedules, constitutes the entire Agreement

between the parties. There are no other agreements, understandings,
representations or warranties, either collateral, oral or otherwise.

IN WITNESS WHEREOF the parties hereto have executed this Agreement.

DATED AT TORONTO this 13th day of July, 2009.

Legal Aid Ontario

Per:  |Authorized Signature or Initials |
Name: Heather Robertson
Title: Vice President, Central Programming And
Innovation
I have authority to bind the corporation

DATED AT TORONTO this  th day of July, 2009.

Consultant

QR /ithorized Signature or Initials|

Name: Wayn 1
Title: RrrCip:i
I hatteuthortity to bind the corporation



Schedule ‘A’

Description of Servces to be Provided:

The Consultant will carry out activities that may include. but are not limited to. the
following:

Project planning

Resource management

Quality monitoring

Research

Documentation and report writing
Meeting Facilitation

Presenting

b

The Consultant is required to identify ways to automate business processes, make
recommendations regarding the mitigation of risk and provide cost effective solutions to
meet business needs.

Description of Fees:

The Consultant will charge a maximum rate of $62.00 per hour. The maximum amount
payable for all the services described shall not exceed $94.860.00



Schedule ‘B’

INVOICE for Consulting Services Rendered: (SAMPLE INVOICE)

Invoice #0601XX Date: June 30, 2009

To:  Sample Client From: Wayne Perry Consulting
93 Anywhere Ave. 25 Carlton Street, Suite 1206.
Toronto, ON. M5B1G6 Toronto, ON M5B 114
Hours per attached timesheet: hours
Hourly rate per contract $
Subtotal $
Total before tax | $
GST: 5% 3

ey

Total Invoice

GST# 851617787RT0001



Schedule ‘C’

CONFIDENTIALITY AND NON-DISCLOSURE AGREEMENT

This confidentiality and non-disclosure agreement (the “agreement”) is entered into and is
effective as of July 27, 2009 by and between Legal Aid Ontario ("LAO") and Wayne Perry
(the “Recipient”).

1

{a)

(b)

(c)

~3

In the performance of duties and responsibilities for LAQ, the Recipient will become
aware of confidential and proprietary information (“Information”) related to LAO and
its clients and stakeholders, This Information includes, but is not hmited to, client,
statistical, financial, technical, business, operational information and information
related to LAQ processes and/or computer systems.

Recipient will not disclose, publish, or disseminate Information to anyone other than
those of its employees with a need to know, and Recipient agrees to take reasonable
precautions to prevent any unauthorised use, disclosure, publication, or
dissemination of Information. This paragraph is restricted by paragraph 4 in respect
of personal information.

responsibilities for LAO. Recipient agrees not to use Information otherwise for its
own or any third party’s benefit without prior written approval of an authorised
representative of LAO in each nstance.

identifies directly or indirectly the individual to whom the personal information
relates will be given to the following named individuals only:

All Information, and any Derivatives thereof whether created by LAO or Recipient,
remains the property of LAQ and no license or other rights to Information is granted
or implied hereby. For purposes of the agreement, “Derivatives” shall mean:

for copyrightable or copyrighted material, any translation, abridgement, revision or
other form in which an existing work may be recast, transformed or adapted;

for material which js protected by trade secret, any new material derived from such
existing trade secret material, including new material which may be protected by

copyright and/or trade secret: and,

for patentable or patented material, any improvement thereon,

The Recipient shall destroy upon the conclusion of the contract al] the information
identifying individuals which is in their possession which is not returned to LAO.

The Recipient agrees not to contact any indjvidual to whom personal information
relates, directly or indirectly, without the prior written authority of LAO.



10.

1L

12.

13.

14.

15.

16.

The Recipient shall ensure that no personal information will be used or disclosed in a
form in which the individual to whom it relates can be identified without the prior
written authority of LAQ.

Recipient hereby acknowledges that unauthorised disclosure or use of Information
could cause irreparable harm and significant injury to LAO that may be difficult to
ascertain. Accordingly, Recipient agrees that LAO will have the right to seek and
obtain immediate injunctive relief to enforce obligations under this agreement in
addition to any other rights and remedies it may have.

Upon default by the Recipient under any terms of this agreement, and at any time
after the default, LAO shall have all rights and remedies provided by law and by this
agreement. No delay or omission by LAO in exercising any right or remedy shall
operate as a waiver of them or of any other right or remedy, and no single or partial
exercise of a right or remedy shall preclude any other or further exercise of them or
the exercise of any other right or remedy. All rights and remedies of LAO granted or
recognized in this agreement are cumulative and may be exercised at any time and
from time to time independently or in combination.

The rights and obligations of this agreement shall survive and continue after any
expiration or termination, for any cause, of Recipient’s performance of duties and
responsibilities for LAO and shall bind the parties and their legal representatives.
successors and assigns.

The Recipient shall notify LAO in writing immediately if the Recipient becomes
aware that any of the provisions set out in this agreement have been breached.

It is intended that all provisions of this agreement shall be fully binding and effective
between the parties, but in the event that any particular provision or provisions or a
part of one is found to be void, voidable or unenforceable for any reason whatever,
then the particular provision or provisions or part of the provision shall be deemed
severed from the remainder of this agreement and all other provisions shall remain
in full force.

This agrecment shall be governed by and be interpreted in accordance with the laws
of the Province of Ontario.

No change or modification of this agreement shall be valid unless it is in writing and
signed by each party.

In witness hereof the parties have signed and sealed this agreement this
13t day of July, 2009.

Leegal Aid Ontarin The Recipient

[Authorized Signature or Initials | [

Per: Legal Aid Ontario Per:  <¥ayme Prrry Consulting

Name Charles Lafortune Name' Wayne Perry

Title:  Director, Strategic 'l‘xtle:M )

Technology & Innovation

Date: “ 3N \S (2o DMEQ%S/QZQQ:F,__
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