I. Payables Process Map - April 24/2008

Paper Moves

Resource Centre I

Loose correspondence
(3,500/mo)

E-Fax directly

Lawyer’s Accounts, Form 50/51, lawyers’
letterhead, DC statements (8,600/mo)
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conduct:
scanning,
reading,
categorizing,
paper filing,
e-filing,
flagging,
and e-mailing
to User box
on a rotational
basis
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If no duty
counsel PO,
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Per DC

statements

If DC statement
not approved,
sent to AD/SDC
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Y a

Paper record goes

For
Processing

- Accounts Payables
- Costs and Receivables

Withholding Private and

Confidential

documents re

files to

|/ womnNno®o® wsorrom xrn'o>'o<—:

WTH AAs Mail directly - VAT . to AP to Fleroom accounts and
to staff - Dlsc‘retlonary paper case
- Reviews files to VAT

Paperless Final - LSP



